CORPORATE GOVERNANCE SCORECARD REPORT A

ANNEX B

Na'ie of GOCC: Philippine Postal Corporation
Acronym: PHLPOST
Sectr: Utilities and Communications
Dale wibmitted: 27-Mar-25
Year baing assessed: 2024
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" T REFERENCE TG :
GRP TEm QUESTION ANS COMPLIANCE ANS LINK/SUPPORTING ! Score Applied ttems
LlEan : DOCUMENTS r ' <k 3
L Stakeholder Relationship :
1 TR Dmmeeomdwmapawm 3 Y Tneeoccmvjmmmwdmmz) Duty fo Be Responsive o Stakeholders - Every Y s v, Disclosure found,
a3 Sbﬂahsmmmandmﬁlheﬂm stammepuﬂaesmfmmhhwﬂamofhs Director and Officer accepts the positian fully aware nt/uy; 122/09/Ma |
7 haddresswswmerswdfare‘) e that he assumes certain responsibilities not only to the al 1 mwmmm t palicy to address the
| < Corporation and its stockhoiders, but also with different mn; f waﬂam of s customers ﬂwugh e 4
i s constituencies or Stakeholders, who have the right to il
¥ expect that the Corporation is being run in a prudent
manner and ww: due regard to the interests of all
? of the Board %
andoﬁmshaﬂdeslbmymmeCamomhon‘s sumes cer
g iers, and other . X stockholders,
- Stakeholders No member of the Board or Officer may butalso with different constituencies holders, who have
* take unfair ad ge of the 3 mel@hthexpedmvaomﬁpn s being run in a prudent
C and other b‘wougn m-mmmmmmmmdummm
i b abuse of ial or
ivileged infc isprep. of material
facts, or any other unfair-dealing practices. 1.00 1
Pp- 36 of Manual of Corporate Governance
abuse of 7 epi
of material facts, or any other um%i praweas
7.3 Formal Recognition of kaohddus The Corporation
| protects hng'lbandmhms!d‘sfﬂkﬂboﬂmas established by
| faw through mutual agreements
Section 7, Page 36 of the FhlPostMamnEnfCorpomes
{ Governance
: . phiw 3
= : Corpmate-smnanoe_pdt
[ 1b  [Does the GOCC disciose a policy that: =Y TheGOCCm:stcleaﬂyidaﬂrmmﬁcym Corp Social ity ~Beyond Y hitps:/iphipost gov phiwp- @amm¢
Elaborates its efforts 1o interact with the g with the s around it our primary of deli contenuploads/2022/09/Ma
iies in which they op ? ; 9oods and payment services in any Filigino nual-on-Corporate- PhIPouBetﬂbﬂ ts policy that addresses the interaction of
| The ified policy mustnot s and the C: s bigger roance.;

raspons.rbrlny bmrds the society as a whole.For our
society and the environment, we wm endeavor to
promote gs in 3
cultural i i, i . and
disaster response.

p. 36 of Manual of Corporate Governance

i ity 25 2 whole, For our
sodntymdhemrmem.hewllmdumrbpmw
n in




1.c Dces the GOCC disclose a policy that: Ensure The GOCC must clearly identify its palicy on 1) PPC is continuously implementing the 3 R's {re-use, https-/iphlpost.gov. phiwp- Disclosure found.
hallsﬂued\mhmvrmenﬂlyﬁmd!yor keeping its value chain environmentally fiendly or2) | recycie, reduce} as a matter of internal policy - its content/uploads/2022/08/Ma
is : with inabie devek t. ¥ Green Program, which seeks to observe sustainable nual-on-Corporate- H\Pos!oervﬁﬁed its policylhaikneosh value chain
development? compaign via the 3Rs. The societal contribution of PPC Governance.pdf friendly, and b P
mmnﬂﬁedpeﬁcymsnofm&smmwm lo the environment is shown through proper waste Ihmughsednn?f‘ Sucai lity, raph 7.7
Gocec with existing. gregation and jon of power and ofmmnuaidcupmhm
regldabmsbmslwda&oshowhowiz' value |the i of J to
processes that reduce waste and damage fothe | rationalize on use of resources such as paper. Enva PPCis g the 31R's (re-
environment. The policy should also not be ambiguous | p. 39 of Manual of Corporate Governance use, recycle, reduce) as a WTWMPO“CV -its Green
and shouid include its princples and guidelines. Program, which seeks to observe sustainable campaign via the
3Rs.The societal contribution of PPC o the enve isshown| 100
ihmugh pmperwamwegam and dspm conservation of
sl the ion of nmly measures 1o
on use of such upapu
|Section 7. Page 39 of the PhiPost Manual of Corporate
2a |Does the GOCC disciose the activiies that it msoccwmmmammm Health and Safety hitps://phlpost.gov.ph/wp- thosm-foum
has unocrtaken o implement the during the year being fou The C ion shall always endeavor fo protect its content/upfoads/2022/09/Ma
d policies? (C health policies on customer health and safery employees by providing office space and wr;rhmg nual-on-Corporate- PmPostcmducm activiies that ensures the. ha!lh and safuyo!
and safety) Lo that are to high and Governance pdf its emplowes ﬁpecaaﬂy the letter t:mers_
The GOCC must state the dates when the resulls. This is to include observing policies on no- L
alorementioned activities took place. smoking, Dannmg ﬁquorandofhsr!nms of vices within https:/pt gov.phicpt-press /phipostHetier-camiers-1o- 1.00
tha organt: s pi . The Corp shali also delfy idy-hour-i ing-to-avoid-extreme-heat/
to promote offorts i in by
the employees o observe wark-iife bafance.
p. 38 of Manual of Carporate Governance
2b Does the GOCC disclose the activiies that it The GOCC must state the activiies it has mdoryona Beyond our primary mandate of delivering hitps:Ji; v, phi Disclosure found.
has undmkm to implement the during the year being fo it its. , goods, and pay sarvices in any content/uploads/2022/09/Ma
policies? ion with the policies on community interaction. Filipino C ity. the Corporatit izes its nual-on-Corporate- hitps: gov.phiwp EO.ZSJDBIFINALW
communities) bigger responsibility towards the sociely as a rnance.pdf Amud—Rspoﬂ-CY 2024 _compressed.pdf
The GOCC must state the dates when the whole.For our society and the environment, we will 100
aforementioned activities fook place. lo promote u gs in
cultural h L,
, and disaster
p. 36 of Manual of Corporate Governance
2c Does the GOCC disclose the activiies that it The GOCC must state the activities it has undergone | PPC is continuously implementing the 2 R's (re-use, https /iphlpost gov.phiwp- Insufficient Disclosure.
has undertaken to implement the during the yaarbemg assesssd lo implement its recycle, reduce) as a matter of internal policy - its contentuploads/2022/09/Ma ' X
abovementioned policies? (Environmentally- policies on Green Program, which seeks to observe sustainable nual-on-Corporate- No disclosure found on the website about the dates and activites
|friendly value chain) environmentally-riendly value chain. compaign via the 3Rs. The societal contribution of PPC Governance,pdf in 2024 to implement policies on pm-noﬁng
o the environment is shown through ‘proper waste andlor f dly value 0.00
The GOCC must state the dates when the. greg and Or of power and
aforementioned activities look place. the ion of i to
- rationalize on use of resources such as paper.
P. 39 of Manual of Corporate Governance
3 DogsmGocchmanepamtewporala meoocmmﬁybommmmrm Corp Social htips //phipost.gov,ph/wp-
social ibility (CSR) or issues of its stakebold d (2) the | content/uploads/2023/03/CS
I i ity report/section? awwmﬂummbadwassmm“d(rm R-Statement-from-Manual-
Lt the year being assessed. 1.00
Mﬂm g
No points will be given if only the- stakahoﬂarsm -
their CSR issues are identified.
4 Where Ic The GGCCﬂwmmmdolalsfphamm For inquiries, suggestions or complaints, you may https://phipest gov,phiwp-
law, stakehold should have the oppomm or email address) specifically for concems andfw - | contact us through: content/uploads/2024/03/PH
complaints. ] LPost-Customer-Care.pdf
Customer Care Hotline : (+63) 02 8288-7678
Website : http/mww.phipost.gov.ph/
E-Malil Address : customercare@phipost.gov.ph I e FAUaal s 7
‘| page 4 of the Citizen's Charter WTS;‘DGM)’MMM&M
fity, and e ot - 100

cm.:cammm,(ﬁa) 0282887678
5 ) o




5.2 |Perfe i h for memﬂMMﬂmmm Heaﬂhanﬂ&‘sfeot Y htips:/iphipost gov.phiwp- Disclosure found.
I ion should be p o health, mxareandseraq- The C. ion shall always fo protect its content/uploads/2022/09/Ma ]
demiop Does the GOcCeprHﬂy mention the . emlayeesbynrovrdﬁmofﬁcespaceandmf*mg nual-on-Corporate- PhilPost explicitly L its o health,
health, safety and welfare policyfor its The identified policy must not be and that are ive to high jvity and Govemance, safety, mdv'nlfamhlsMamalonCumaw 3
employees? should include jts principles and guidslines. results. This is to include observing policies on no-
ke smaking, banning liquor and other forms of vices within PhifPoslundeam fo pmv-de office spacssand wndmg
lhe 's p ises. The C shall also thatare o high
efforts in by Corponbbn enfomos a mmimgpoﬁ:.y prm Nquoram‘
the empiayees 1o observe work-life balance. 1.00 1
P- 38 of Manual of Corporate Governance a; heinenwiayaes maintain ahmIMy work-iife balance.
Secﬁm? PageasdeMPouMua!amem
Governance
5.b Does the GOCC publish data relating to health, The Goccmustpublish data refated to health, safety | Memoranda regarding Heaith, Safety and Welfare of Y hitps:/iphipost gov.phiwp- | Disclosure found.
safety and welfare of its employees? andwehmoﬂts en'ployees such 25, ammw PHLPost employees ntent/y;
ta, i mo_Health-Safety-Welfare- mmmmwdmammueammmmwmt:
7 CY2024 pdf the health, sfeiy andwﬂiareo!nsemplom demonslrabg its|
g a safe and supp work 1.00 1
anvtannent
™ hitps: v.phiwp- 25/03/Mema_Health,
: Safety-Welfare-CY2024 pdf g
5.0, Does the GOCC have training and development The Immmg and for Leaming and Deviopment Repart CY2024 Y hitps/iphipost gov, phiwp- Disclosure found.
P for its emplays mmmowmddudngmeyaarbungmmd contentiuploads/2025/03/Lea
and there shouid be a brief description describing each ming-and-Devt-Report- PhilPost has impl training and
of the programs. CY2024.pdl 1or!ssmnluyussdumglheparundarmm asdowmsmsdn 100 1
fts Learning and Development Report for CY 2024, ¥
h Jiphi; 125/0311 ing-and
Devt-Report-CY2024.pdf
5.d Does the GOCC publish data on training and The GOCC mus[ give the name of the program and Learning and Deviopment Report CY2024 Y htips/iphipost gov,phiwp- Disclosure found.
der for its ? either the 1.) nulrbero!pammpantsperpmgmmnfz) content/uploads/2025/03/Lea
average hours per training held fning-and-Devt-Report- PhilPosthas published data on its employee training and
CY2024.pdf {development programs through the Learning and Development
Report for CY. 2024, 1.00 1
ip gov.phiwp loads/2025/03/ eaming-and- i
Devi-Report-CY2024.pdf 2
6.a including # and The GOCC must disciose the actual pmcndums of page 7 of the Whistleblowirg Policy - Section 7 Y https:/iphipost.gov. phiwp- Disclosure found.
thelr representative bodleg should be abie to their whistleblowing policy for their (F content/upioads/2024/12/Whi g
freely communicate their concems about illegal grievance machinery. Merely stating that va havs ] stleblowing-Policy,pdf PhilPost has ed clear to enable y
or unethical practices 1o the beard and their pahcywﬂ:mfm 1o report llegaturmdami practices, including acts of
nghtsshouldnotbecomprombed!ordomg <corrupbion, wiﬂmﬂeﬂuimalhlnn.mesepmoadumsm
H\&Does&-eGOCChaupmcedumslor mh&m?m)dﬂw%ipvasrs 1.50 1
ints by ees con g Hlegal 5 Mkuauawingpqrcy
- L s %
6.b Does the Gocchmprwedmbpmman THQGDGG.show'daprdvydtsdosa the page 9 of the Whistieblowing Policy - Section 8.1 Y hitps//phipost gov,phiwp-
who reveals in piace thal protects the (Protection to Whistiebiower) content/upioads/2024/12/Whi
behavior from retaliation? wmwablomrﬂ'm retaliation. stieblowing-Policy,pdf
7 1
Total Scare 14.00 13
GOCC SUBMISSION
REFERENCE
COMPLIANCE ANS LINK/SUPPORTING
DOCUMENTS
Performance Scorecard Targets for CY2024 Y hitps://phi e
] content/uploads/2025/03/GC
G-Approved-PES-Targets- |~
C¥2024 paf




7b

Doesﬂ:eGOCCsMadﬁdcsem

 items: Fi | per

Apart from declaring the fi ial perf

| indicators in the annual report and audited financial

the financial

in the GOCC's performance scorecard will also merit

3rd Quarter CY2024 PES Monitoring Report (SM5 &
SM6)

| htips:/iphipost gov.phiwp-

content/uploads/2025/03/3rd-|
Quarter-CY2024-PES-
Monitoring-Report. pdf

Disclosure found.

PhilPost's website disdoses its 2
as partof the 3rd Quarter CY 2024 Performance Evaluation

andmwmbgyh the lmﬂmnﬂdyw?

The Goccmsrdisobu mmsaw!:umm

|assessed. mmummm md.

(Ssction Il A. )

contentuploads/2025/03/CY

2024-Corporate-Governanced

Report pf

points. System (PES) Monitoring Report, specifically under Strategic 4.00
{Measures Sand 6.
hitps.iiphipost gov.phiwp-con 12025/03IGCG-
T 4.
Ll 7c Does the GOCC‘swabsiednsﬁosenm |Apart from \g the non- i 3rd Quarter CY2024 PES Monitoring Report (SM1-4, Y https://phipost. gov.phiwp- Dbdogunlwnd.‘ 3
g ftems: N P Jmmmmmmpaiandmnpishmen( SM7-12) tentl rd-| iR
indicators reports, rigr- 4P Non-financial perfs indi are al by
mﬂ:eGOCC‘spof!wuancesmmmrdwimom Monit: Re; WMMMMMCYZOKESMM
points. Report, under 1-4 and 7-12. 4.00
£ gov.phiwp-content/ 12025/03/GCG-
|Approved-PES-Targets-CY2024.pdf
) 7d Does the GOCC's website disclose the The GOCC must disciose the actual di of The Whi ing Policy ¥ hitps:/iphipest.gov.phiwp- Disclosure found.
ing ftems: Details of whistie-blowing policy their whistieblowing poficy for their (Ap under Board No. 2019-10) content/uploads/2024/12/Whil e
Merely stating that they have a whistleblowing policy stleblowing-Policy, pdf mwmmmmmmauwmmmqu,
will not suffice.
under Board 2019-10 ensures are | 4,00
-” p with clear r to safely report mi:
: i against
gov.phiwp-
content: oadsﬂMMsthﬂng’ol
1 7.e Does the GOCC's website disclose the All 'of the biographical details of ex officio and pages 5-12 of the CY2024 Corporate Governance Y hitps /iphi ‘. Disclosure found.
following lems Biographical detals (at least appointive direcors being asked by the itern must be Report (Section LB.) tent/| 025/03/CY Jas
age, date of provided, otherwise no point will be given shoutd thers 2024-Corporate-Governance PhilPost provides the bk for ts Directors.
relevant experience, and any other directorships | be a missing detail: Report pdf and Cammnssnnnars thY2024 Corporate Governance
of listed of Report (Section |.B., pages 5-12). The disclosure includes each.
director’s age, ifi date of first app t, relevant
experience, and any other C heid in listed i 4.00
ing yin board on and
on page 5-12of j
p gov.phhw ! 3/CY2024-
] T Does the GOCC's website disclose the All the trainings of Appointive Direclors up until the page 13 of the CY2024 Corporate Governance Report ¥ hiips Jiphipost.gov.phiwp- Disclosure found.
following tems: Training and/or continying year being assessed must be disclosed. If the (Section .C.) contenvuploads/2025/03/CY
education programme atiended by each Appointive Director did not attend a masﬁng on the 2024-Corporate-Govemnance The CY 2024 Corpcﬂie Govemmoe Report inciudes information
directar/commissioner year being da g his lack of Report pdf on training and’ prog by
training must be made in order to pamarpom for this PhilPost's appaintive Directors. A 400
item. ; 4
on page 13, Section 1, subsection C of the Coporate Governance -
= Report 5 : o o
hwp p 25/03/1CY2024-
1l 9 Does the GOCC's website contain a statement The GOCC must state that it fully complies with the |page 11 of Manual of Comporate Governance (Part 4) Y hitps://phipost gov, phiwp- lphclosum found. A
ing 's full cc i with code of corporate governance and if there is non- content/uploads/2022/09/Ma
the code of corporate governance and where compliance, it must explain the raason for the non- nual-on-Corporate-
there is non-compliance, identify and explain | compiiance. Governance, pdf Fret
|reasons for each such issue? 150
Merely stating. mau‘be GOC “generally complies™ with A 2
m code of corporale govemance wilnotbe taken as .
Total Score| 25.50
COMPONENT GOCC S|
3T ] % REFERENCE
GRP ITEM QUESTION GUIDE COMPLIANCE ANS LINK/SUPPORTING
A £ DOCUMENTS
Ill Board Responsibili 3
] 11a mmwammmm page 16 of the CY2024 Corporate Governance Report Y htips:/fphlpost gov.phiwp-




11b

Does the Board of Directors monitor/oversee
the i jon of the cc qy?

There should be 8 discicsure an how the Board
¢ the

of the strategy.

page 16 of the CY2024 Corporate Governance Report
(Section Il B. )

hitps:/iphipost gov. phiwp-
nten 03iCY

2024-Corporate-Govemance

Report.pdf

|Disclosure found.

mwonmwmeamdmlhamplenamaﬁmd
strategy was disc by Phipost in the 2024
Capomemmeeﬂ.

Report.pdf

1.50
on pages 16-17 of the Phipost's Corporate Govemance Report
1 gov.phip-contentiuploads/2025/03/CY2024-
n 13.a  |Are the details of the code of ethics or conduct The details of the Code of Ethics or Conduct mustbe | page 3 of PHLPost Code of Conduct htt hl| Disclosure found.
|disclosed? disclosad. Merely stating that the GOCC has a Code of conten 7/PH : R
Ethics without on the Post-Code-of-Cond f The Phipost disclosed and established their Code of Conduct
the Code or how breaches are m»dledwﬂmotm through Board Resolution No. 2016-100. 1.00
Phipost's Code of Conduct
tpsip jov.phiwp-cont /2022/07/PHL Post-
m ~13b DoestheGOCC dssdoseﬂ'valaﬂ lﬂus(bewmystatodﬂlataﬂm Dnadurs senior | page 2 of PHLPast Code of Conduct https:/iphipost gov.phiwp- Dbdosmfmmd. = j
nt and th are req 1o contentuploads/2022/07/PH
andemwoyeesarerequmdtommplywmme wmmm.rmmsmm LPost-Code-of-Conduct.pdf mmmdwmmm ir Code of Conduct
code? employees, the item will be marked as "N.* through B No. 2016-100. therein, a
mumenlmdwae senior management and the
2 are req the Code. towit: %
< 100
tps://phlpost.gov.p JO7/PHLPost-
n 13.c  |Does the company disclose how it implements [Exampies of activities done in order to implement or | page 9 of PHLPost Code of Conduc! hitps//phl av, Disclosure found.
and monitors compliance with the code of monitor compliance with the Code of Ethics/Conduet contentuploads/2022/07/PH
ethics or conduct? are: (% LPost-Code-of-Conduct.pdf PhiPost di h lements and monitors the
compliance to the code of conduct.
c-ommunicaling the code to ail existing and new Wi
ampiomsamnﬁ‘rscfors Dissemination of this Code
- making the code available an the company intranet nmlbamrasmnsbﬂyoiﬂspanm!mHaads.AmaDmcwrs
for ease of access Section Chief/Heads of office of this Corporation o see fo it
- requiring all parties to deciare annually that they have Mead‘\em#weeadﬁnwmaeopydmCMeoﬂ 1.00
complied with the code of ethics or conduct Conduct for ther infc ) It shall be
the resp ity of mc M Human R M.
Département to dsm‘nnﬁalhs Code of Conduct in booklet
form to all
Section19, page 11 ofﬂleHilPoSlCade of Conduct
gov.phi IF Mo f2022/07/PHLPost-
Cod&of-Condud.pdf ot 5 =
m 14 Doesthe Board appaint a Nmmmn The GOCC must disclose the names of all of the page 22 of the CY2024 Corporate Govemance Report hitps.//phlpost gov.ph/wp- Disclosure found. -
ion / Ree? rmembers of its Nomination, Compensation / (Section Ul D.} content/u 0: Y
ee during the year being 2024-Corporate-Govemance+ The PhiPost G
assessed. Wmﬁngmnmdmnmcﬂkgemy Report pdf : e ion Comn ﬂimuﬂ mmmachangeson y
of the Ex Officio Member will not suffice and will not the Ci cussed in their 2024 Corp 2l
gamer any points. Governance Report. 0.50
Page zzufzummpmcmmemm Report
: gov.phiwp-Ct
[ 45 Dd the Nomnat!m \page 28 of the CY2024 Corporate Govemnance Report hitps:/iphipost.gov.phiwp-
- meet (Section IV.B.) mienuug!oadsleZSIUW
at least twice durmg ‘the year? 2024-Co
Report.pdf
m F istemportdmuommﬁun ; page 37 of the CY2024 Corparate Govemnance Report hitps-/iphipostgov.phiwp- |
pomaﬂonlﬂmmnmm Commmo 1 (Saction £X.8.) contentuploads/2025/03/CY
pubﬂdy disclosed? ] 2024-Corporate-Governance -




] 17 Does the Board appoint an Audit Committee? The GOCC must disclose the names of all of the page 20 the CY2024 Corporate Governance Report https:/iphipost gov.ph/wp- Disclosure found.
members of its Audit Committee during the year being |(Section /ll. C.) content/uploads/2025/03/CY
assessed. Merely stating the name of the office/agency. 024 mance- The PhiPost their Audit C ittee. It must be noted
of the Ex Officio Member will not suffice and will not Report pef that the changes in the Committee was discussed in their 2024
gamer any points. Carporate Govemance Report. 0.50
Page 20 of 2024 PhiPost Corporate Govemance Report
.ph P . oY 2024
Cory Govemance-Report.pdf
i 18 1f yes, is the report of the Audit Committee The GOCC must pubiish an accomplishment report of |page .16 of the CY2024 Corporate Governance Report hitps:/jphij v, found.
publicly disclosed? the ittee and/or of the ings held. xaA) contentuploadsi2025/03/CY y
4- te-Governan: The Audit Committee Report and accomplishments were
Report |discussed in the 2024 Carporate Govemance Report. 150
Ppage 36
hnns'llnﬂrxsfuw A J2025/03/CY2024-
L 18 Dons atieast one membsrof the Audit The e and/or work Director Maura M. Baghari-Regis, BS Commerce Major https:/iphipost gov. phiwp-
[ havean aud’i. or f afheAudRCamnﬁeeMenbmsﬂoddbe disclosed. |in Accounting, 1986 content/uploads/2025/03/CY
g i ) A!iaaslorreomeCoﬂmmaeMsmbersm page 9 of the CY2024 Corporate Governance Report 2024-Corporate-Governance Director Maura M. Baghari-Regis, member of the Audit
have an audit; ing or finance for S 1.8) Report pdf Committee has a degree in BS Commerce Major in Accounting. 150
Page § of 2024 PhiPost Corporate Governance Report
. https:/iphipost.gov.phiwp 3ICY2024-
Corporate-Governance-Report.pdf
[T 20 Did the Audit Committee meet atleast four The GOCC must disciose all the audit commitiee page 28 of the CY2024 Corporate Governance Report  hitps /iphipost gov.ph/wp- Disclosure found. :
times during the year? meetings held during the year being assessed. (Section IV.8.) content/uploads/2025/03ICY
2024-Corporale-Governance The Attendance Report of their Audit Committee indicales that a
Report pdf total of 11 meetings were heid. 150
Page 30 of 2024 PHPos‘l Corporate Governance Report
)25/03/CY2024-
3 P 5 Corpoﬂmﬁomnanco-ﬁ ﬂ
n 21 Does the Board appoint a Risk Management The GOCC must disciose the names of all of the page 23 of the CY2024 Corporate Governance Report hitps/iphipost gov.phiwp- Disclosure found.
‘Committee? of its Risk A s during (Section lll. E.) content/uploads/2025/03/CY
the year being assessed. Merely stating the name of 2024-Corporate-Governance The PhiPost ed their Risk M; Committee. It
the office/agency of the Ex Officio Member will nat Reportpdf must be noted that the ges in the C: ittee was d S
suffice and will not gamer any paints. in their 2024 Corporate Governance Report. 050
PageZB MZUZQPHPmCuporaLe Governance Report
S Ip I3/ICY2024-
] Corporate-Govemance-Report.pdi
(11} 22 If yes, is the report on Risk Management The Gocc mslpublmh an awmplmhmm reportof | page 38 of the CY2024 Corporate Governance Report htips:/iphipost gov, phiwp- Disclosure found.
Committee publicly disclosed? of the gs held.  {{ x.c) | contentiuploads/2025/03/CY
2024-Corporate-Governance The Risk Management Committee Report and accomplishments
G Report pdf were discussed in the 2024 Corporate Governance Report. g0
page 38 3
i v.phiwp- load CY2024-
b7 ¢ f
It 23 Doas atleast one member of Ihe Risk The educational’ quaﬁﬂcaoms and/w wnﬂ( experience |PMG Luis D. Carlos- Major in Marketing and hitps:/ Disclosure found.
Ci ittee have a back in of the Risk . should content/uploads/2025/03/CY
finance and investments? be disclosed. At least aacofme Risk Management page 7 of the CY2024 Corporate Governance Report 2024-Corporate-Governance-] PMG Luis D. Carios, a of the Risk s B
Committee Members must have an investment and Reportpdf Wml’e.h&s'adaﬁaeh"arko&gandhhmgemw 150
finance educational or work background in order to ¥,
points for this itsr. Page?o‘!Z&dPancwpamGomnneeReom :
& hitps:/iphipost.gov.pi e Y2024
il ‘24.a - |Are the Board of Directors meetings s: The GOCC must explicitly disclose that the meetings | Board Resolution No. 2024-11 (Calendar of Meetings hitips:#/phipost gov.phiwp- Disclosure found. RS
2 atthe beghmwofﬂ\e)ﬂal?(.nddﬁ‘l) held on the year being assessed were scheduled well: | of the Board of Directors for the Year 2024) content/uploads/2025/03/BR- -
in advance and when they wers scheduled. No.-2024-11-Calendar-of- Through Board Resolution No. 2024-11 - Calendar of Meetings
: Meetngs for-CY2024,pdf of the Board of Drectors were scheduled for the Year 2024
m Danslheaoardnfm'eemrsmmmleast | The GOCC must show its attendance records that |page 27 of the CY2024 Coiporate Governance Report https.//phipost gov.phiwp-

24b

monthly?

(Section IV)

content: 025/03/CY |

2024-Corporate-Govemnance] =

Report.pdf




U] 24.c  |Didthe Board of Directors meet on at least 75% In order to gamer points for this item, the GOCC must | page 27 of the CY2024 Corporate Governance Report https://phipostgov.ph/wp- Disclosure famd_
on their scheduled meetings? be abhfoﬁstpm that meetings were scheduledin |(Section IV) content/u; 5/03/CY
i (C.24.3) i of actual . 2024-Corporale-Governance PhiPost sd’ladded a total of24RemiarmdSpacﬁ Board
mﬁvgshmmummhpmmmm Report.pdf Mealngsandﬁd&mmhddmumedmus
nBlma!bad?S%ofmmod:Mmfmgs. TSM%MMMNMQS. ! 150
Page 27 of 2024 PhiPo Cowmsmuuﬂemn
htips://phipostg s/2025/03/CY2024-
L} 24.d Has each of the directors/commissioners All of the attendance of Appaintive and Ex page 29 of the CY2024 Corporate Governance Report htips/iphlpost gov.phiwp- Insufficient Disclosure.
attended at least 90% of all the board meetings Officio/Alternate Directors must be considered and all | (Section V) content/uploads/2025/03/CY 4 g
held during the year? of them should have attended al least 90% of the 2024-Corporate-Governance-| While PhiPost scheduled a total of 24 Board Meetings for 2024,
board meetings held during the year in order to gamer Report.pdf not all directors were able to attend at least 90% of meetings
0.00.
Page 29 of 2024 PriPostcorpmmGnvumnuRepon
{hitp: ¢ Y2024-
4 g Corpofam-Gameeport.pdf inte
m 24.e |Didthe Board of Directors meet separately at The GOCC must explicitly state a meeting held on a page 29 of the CY2024 Corporate Governance Report hitps-/iphlpost gov. phiwp- Disclosure found. * e
least once during the year without the spedﬁcdmmmmacwmmurm (Section V.A) content/uploads/2025/03/CY |
|President/CEO present? President/CEQ present. 2024-Corporate-Govermnance- Itwas stated WWWWGBWLWD Carlos
Reportpdf X mmummm1mwmmgwum1s
- December 2024.
Page 29 5’2024H1Pw¢amt08mnunoe Report
htips/iphipost.gov.phiwp S/2025/03/CY2024- N
Corporate-Govemance-Reportpdf
" 252 |Does the GOCC have a policy that stipulates The GOCC must clearfy disiciose that the Board was Boerr: Resolution No. 2015-23, Policies and https./iphipost gov.phiwp- | Disclosure found.
boavdpapsmfotacardui provided with the board papers for the i an the Deveiop of the Agenda for content/uploads/2022/07/Gui
msetzngatlam:!wddngdaysmmacﬂbe said Meenngsofme Board of Directors delines-in-Devejoping- The Board ResdukmNo,zms.za Policies and Procedures on
hmBoardalleas:mme(S)mkhgdaysh | meating. Agends-for-BOD, pdf the D: of of the Board of
advance of the board meeting? Directors, slafasll'lalhnOﬁasdlCmpuamSenmlaymusl
furnish the Board with the i g the at 100 -
least 3 days betore the scheduled meemg.
Page 3, item 2
Jiohi) acv phiw i 02210
> Developing-Agenda-for-} BOD.pdf ;
EII 25b |Is the Board Secretary trained inlegal, The GOCC should disciose the and work | Corp Secretary Afty. Wendell V. Dimaculangan hitps /i s hh Disclosure found.
|accountancy or company secretarial practices? g of the Corp ry. In order to page 34 of the CY2024 Corporate Governance Reporl content/uploads/2025/03/ICY
garner points for this item, there should be proof that | (Section Vi) 2024-Corporate-Governance c y Atty. V.. Din
the Corporale Secrefary has legal, accountancy or ReporLpdf IusEadxelo'ollzwsnSanBedaCunegehmB&ﬂle
ie backg d. hghlh;h:sdhswwwasalsodbdasedby?hlpoa 1.00
PageBaafZOMPﬂPnnCorpormemﬂepm
] 26.a  |Does the company have a separate internal There should be a ciear showing that there is a page 39 of the CY2024 Corporate Governance Report https /phipost gov. phiwp-

audit function?

separate infernal audit function in the GOCC, whether
ithe nmmmu’im&ahﬂrn&aﬁﬂ
department or an external firm. K it is 8 secondary

of an existing staff or department, the GOCC
will not garner points for this item.

(Section XI)

R

contentiuploads/2025/03/CY |

The Phlippin Postal Corporation hasa s haem.alaudl
3 by the Internal Audt D

2024-Corporate-Governanced
Reportpdf

Section 4.1. 141dhmmm5m

150 .

2 Bon‘lhe appohnnamand rumwﬂo!ﬁe

nneoccmmmym mappakmm

o=

Board Resolution No. 2017-91, Internal Audit Charler

hitps ./

-BR-No.-2017-91-Internal-
Audit-Charter.pdf

hitps-fiphipost gov.phiwp-
contentiuploads/2022/09/26b| -




n 21a Doesmmpaw&sdoseﬂ:mmdwm‘d The GOCC must name ali the key internal control page 39 of the CY2024 Corporate Governance Report htips //phipost gov.phiwp- Y .Dls:losunfwm!.
p v #thasin ; res and its risk system. There | (Section X) content/uploads/2025/03/CY
place? should also be an assignment of responsibilities in - 2024-Corporate-Governance The RskManawm the PhiPost under Board
order to gamer points for this item. Report. Resolution No. 2016-83 uauzs.uymas identified the various
' risks of the C. as well as the in place lo
manage said risks. ; e 3
Also, it was in the Corpora ance Report that
the Risk Management Commitiee role in Risk 1.00
Management System. T
Page 33 of 2024 PhiPost Corporate Governance Report
y 1S/2025/03/CY2024-
'Ci G R pof 'Y
p .gov.phiwp ds/2022/07/Risk-Mgt-
BT Y Fi pdf -
] 27b |Does lheAnnuaI Report disclose mt!he bcnﬁi The GOCC's annual report must explicitly state that the | page 38 of the CY2024 Corporate Governance Report hitps:/iphipost. gov.phiwp- N {Disclosure found. =
of direct has conducted a Board conducted & raview of the company's risk (Section IX.C.) content/uploadsi2025/03/CY :
review of the company’s material controls system and ial controls during the 4. ral man, The 2024 PhiPost Corporate Govemance Report stated that the
and risk ¥ X e
e operations, legal, reputational 1.00 3
e Page%dZOZ‘PHPmGwpmemRapon
fwp- Y2024
Py Report ...ft N
i 27.c  |Does the company disclose how key risks are TM GOCC must disclose all of its key risks page 38 of the CY2024 Corporate Governance Report hitps:/iphipost gov.phiwp- X Disclosure found.
managed? and financial) and how they | (Section X.C.) content/uploads/2025/03/ICY
are being managed. Merely disclosing a list of risks will 2024-Corporate-Governance- PnIPa&dsdosadaﬁullsknymh(upmhﬂ compliance and
not gamer any paints. | Report pdf ) and how they are baing m: ‘through Board
Resolution No, 2016—83- APPmVNGTHEBASIC RISK 1.00
MANAGEMENT FRAMEWGRKO_F THE PHILIPPINE POSTAL t
CORPORATION (PHLPOST)"
gov. phiwp- 7/Risk-Mgt-
2 F % odf
L} 274 |Does the Annual Report contain a statement The GOCC's Board or Audif Committee musi explicitly |page 36 of the CY2024 Corporale Governance Report https /fphlpost gov. phiwp- Y found.
from the Board of Directors or Audit Committee state that the GOCC's risk management systems and | (Section [X.A.) contentuploads/2025/03/ICY
commenting on the adequacy of the GOCC's internal controls are adequats. 2024-Corporate-Governance It was reported through the 2024 PlllPosCorporale Governance
internal g Report pd! Report that the Audit C d the of
internal controls in place. 1.00
Page 36 of 2024 PhiPost Corporate Gwsmaﬂce Report
Gov. Y2024-
meemame—R :
1] 28 |De different persons assume the roles of The GOCC's PCEC and. Chalmm during the year page 4 of the CY2024 Corporate Govemnance Report ‘htips //phipost. gov. phiwp- Y. Disclosure found. "
" |Chairman and CEO? being assessed must be clearty identified in the (Section 1. A) contentiuploads(202503/CY
website. An N/A rating will be given shouid the 4-Corporate- N mmpoqdmwmmmwnmtcomu
GOCC's chartar provida that the Chairman and PCEQ Report paf Report that their  and PCEO are two
Ppositions must be held by & single person. different individuals. Mr. Stephen C. Cruz is the Chairperson ang
several individuals sarves as the PGM/CEO - Mr. Michael F.
Planas, M. Lus 0. Caros, and Ricardo R. jEL
Blancafior, respectively.
Page 4 of 2024 PhiPost Gaporatsﬁmnm Report
n 29.a |Does the GOCC have orientation programs for Dm GOCCmuslnor.:mrymra that it has an page 35 of the CY2024 Corporate Governance Report hitps Jj/phipost gov.phiwp- X
new Directors? ns for Diractors, Details and/or {Section Vilf) contentuploadsi2025/03/CY =
e of the rogram must be disciosed 2024-Corporate-Governance|
in orderto gamsrpanls brﬂvs item. Reportpdf
1.50 -
[ 290 -Doasmesocchmaapoliqmw Mmmmcocc'snmmmm Governance Committee Function: hitps./ S W
| mhimersulunndnnmu for its Directors, the to the Board reg g the inuing mn(gngugoadgozzmm
P GOQCmyaMMM!Ms;,MmW ducation of Dir to Board nual-on-Corporate-
sliocated for the Direct h G ion plans.... Governance,

he year being 53

page 24 Manual of Corporate Governance




n 29.c |Did all Appointive Directors attend at least 1 The GOCC musl disciose that each Appaintive page 13 of the CY2024 Comporate Governance Report https Jiphipost gov.phiwp- Disclosure found. e
training for the calendar year? Director attended at least one (1) training during t | (Section . C.) contentuploads/2025/03/CY 3
year being assessed. I there s an Appointive Director 2024-Corporate-Governance The CY 2024 Corpor Report '
mddndaﬂmdalleaﬂane(ﬂmhgbeGOQC Report.pdf on fraining and cor i i tiended by
will not gamer points for this item. PhIPns’sappobmm 150
on page 13, Section |, subsection C of the Coporate Govemance
] 30.a |lsan annual perlmname assessment The GOCC should conduct its mmw page 39 of the Corporate Govermnance Report (Section hitps:/iphipost.gov.phiwp-
of the Board of Directors? which is different from GCG's intemet-Based. Xif) contentiuploads/2025/03/CY
Performance Evaluation for Directors (iPED). 2024-Corporate-Governance-]
mmwmmmmmw Report pdf
'was conducted in order lo gamer points for this item.
T e ¥ 150
[] 30.b  |Does the GOCC disciose the process followed Tha GOCC must disclose the emmmmd C€Y2024 Board Assessment Form hitps/phipost gov.phiwp-
in conducting the in undertaking the Board Appreisal. content/uploads/202503/ICY
£ 2024-Board-Performance- mmwmdumdmmsmmﬁs
X Assessment-Form,pdf and g d on the Board 2024,
1.50
PhMBoa_ﬂ ParformmAssewnm
L Board-Performance-Assessment-Form.
W 30c |Does lheGOGc disdose the critena used in the i ThoGDCCshowdﬂeady state wmmma:m CY2024 Board Assessment Form hitps: Disclosure found.
Board assamnum Board used in their Board Apprais contentiuploads/2025/03/CY
3 2024-Board-Performance- 'I'luamtnmfm mwwwmdwm
Assessment-Form,pdf PhiPost's Board Assessment 2024, e
soara'mmamcvzm: Sy
Ihwmmlmhgwwmn.mmmmmu
i 3 Is:an annuat | The GOCC shouid conduct an Appraisal of its CY2024 Board Performance Asssement Resulls hitps:/fphipost.gov,phiwp- Disclosure found.
conducted ofmeaoand M Directors | Committees' performance during the year being contentiuploads/2025/03/CY T £
Committlees?  * mcmd Hmus!bemadﬁyappaunlwhmhesaﬂ 2024-Board-Performance- The PhiPast has corx their App: forits
I was xnuderm_qamer Assessment-Results pdf The Committee Assessment results are disciosed on the Board
anrlhism Assu’snmﬂu'c'!'mz& 1.50
Pagmas 400{2(}24PHPoleu'porz1eGovemnceRapu‘!
-phiihealth hiabout_t y d/2024
BondA.ﬁseasm AR
| " Total Score]

44.50]

35




CORPORATE GOVERNANCE SCORECARD REPORT B

Name of GOCC: Philippine Postal Corporation
Acronym: PHLPOST .
Sector: Utilities and Communications
Date submitted: 29-Sep-25
Year being assessed: 2024
COMPONENT g GOCC SUBMISSION GCG VALIDATION
GRP l ITEM QUESTION | ANS | GUIDE COMPLIANCE ANg: || SFFEINENGE LRGN SCITHNG REMARKS Scora | APPlied
DOCUMENTS = Items
[Chiscl and T Y 0
u 8 /Are the annual reports downloadable Y. | Annual reports/Financial Annual Report CY2024, posted in the website on 28 Y https //phipost.gov. phiwp- | Disciosure found..
from the GOCC's website? staternents on the year being Aug 2025 content/uploads/2025/09/Annual- ot Aok
assessed must be Repon-CY2024 pdf The PHLPOST Annual Reports nom;:nmn i
wdh'i“"",m. s PHLPOST Annual Reports. «
{ 200 | 1
1] 10.a |Are the audited annual financial ¥ The GOCC must explicitly state | Annual Audit Report for CY2024; Y hittps://phipost.gov. phiwp- <
report/statement upicaded on the website the 1.) date of receipt of the received from COA 18 June 2025, posted in the content/uploads/2025/09/Annual-Audit- o 5 Ty
within 60 days upon receipt from COA? AFS from COA and 2.) the date |website on 11 Aug 2025 Report-CY2024 pdf While the Anfual Financial Statements are published -'
when the AFS was and accessible, nether the date of receipt of the AFS |
jroleased/pus onfing. |reieased/published online were made avadabie
|An /A rating will be given for - Corporate Governance Seal ¢
this item if the COA-audited 2
financial report is not yet : 2
|available or not yet transmitted AT ENSrO Stement
lo.the GOCC, provided that the
evidence/ proof of their financial | statement pdn
reports have already been :
submitted for audit and that they
disclose their unaudited
financial reports instead.
n 10 |ls the annual report released within 80 Y The GOCC must explicitly state | Annual Report CY2024, posted in the website on 28 Y hitps://phipost.gov.phiwp- Insufficient disclosure.
days from release of audited financial the 1.) date of receipt of the Aug 2025 content/uploads/2025/09/Annual- ¥oied "
report? AFS from COA and 2.) the date Report-CY2024 pdf e oo e
when the Annual Report was m'”'xm'wdummm““
released/published online. made avalable,
= Oo'ponh Governance Seal _o:pi) (1]
P L ) /] e
1] 10.c  |Is the true and faimess/fair b & There should be a of s ility for Y https://phipost.gov. phiwp-
|representation of the annual financial onlione made by the D F CY2024 posted in the website content/uploads/2025/09/Statement-of-
|statement/reports affimmed by the board am_tobrrslcvamaﬁm ~ |on 11 Aug 2025 1-Res; ibility-for-FS FY2024.
of directors/commissioners and/or the “|confirming the truth/veracity and
relevant officers of the company? _ |faimess of the GOCC's financial
g |statements.




7 S SIOl GCG VALIDATION
GRP TEM QUESTION | ANS I GUIDE COMPLIANCE as | N S REMARKS Score | APPlied
of the Board 7
i 12 Did the GOCC achieve Sﬂ% in the | PES? & The GOCC must publish the Annual Monitoring Report of PES for CY2024 N hitps:/; t.gov. | NA
GCG-validated performance | (84.06%) contentuploads/2025/08/4th-Ouarter- 0.00 o
scorecard on the year being and-Annual-CY2024-PES-Monitori 3
assessed. Report.pdf :
Total Score|  0.00 0
COMPONENT C SUBMISS| ;
ITEM - REFERENCE LINK/SUPPORTING Applied
F GRP | T QUESTIOH ] _ANS I GUIDE COMPLIANCE ANS DOCUMENTS Score Nera:
IV. Bonus J
v 1 Does the GOCC pracﬂm@nbal ¥ TheGOCanstpubl:cly N
Stakehold [Reporting Index (GRI) oqﬂsannual disclose that it has adopted
er reports? intag'm'ed reporting based on 0.00 0
/ | Relations the GRI framework for its
hip Lt disclosures.
v . 2 Timely |ls the audited annual financial - Y The GOCC must explicitly state | Annual Audit Report for CY2024; N https:/iphipost.qov. phiwp-
release of |report/statement released within 30 days the date when the AFS was received from COA 18 June 2025, posted in the content/uploads/2025/05/Annual-Audit-
annual upon receipt from COA? - released from COA and when it |website on 11 Aug 2025 Report-CY2024.pdf g
fi wes pidishec COA nor the date when the AFS was.
report e ki "
g — 0.00 (4]
- Annual Financial Statement
(Pltps:iiphipost gov.phiwp- £
acit)
0.00 ]
V. Penalty
v 1 Are there members of the Board of N The GOCC must name alee There are no appoil Dis whao are inte N hitps:/iphipost.aov. phiwp- N Disclosure not found.
Responsi |Directors who hold more than five (5) ips of their to Other GOCCs & PLCs content/uploads/2025/05/CY2024-
bilities of |positions in GOCCs and PLCs? Direcotrs 1o other GOCCs and Corporate-Govemance-Report.pdf rdaipetika oot ol Directors hokd mors
the Board PLCs. Should the Directorhave |pages 4-12 CY2024 Corporate Governance Report #9) posilor i S0CCE
more than 5 positions in other 2024
GOCCs and PLCs, the GOCC aTiacc
will be marked Y on this item. scorecand/#iab-150215) 0.00 Q
- Corporate Governance Report, p.‘ £
{https.//phipost gov.phiwp- 5he
Y2024-Cotparate-
‘Govemance-Report.pdf)
v 2 Is there non-compliance with Good N The GOCC must disciose the | PHLPost Corp G S for N htips://phipost.gov. phiwp- N
Ri T [ Conditions? results of GCG's evaluation of | CY2023 (GCG validated) content/uploads/2025/09/CY2023-GCG]
bilities of its good govemance conditions. Validated-Performance-Scorecard pdf
the Board Should the GOCC fail to comply 0.00 0
with two or more conditions, it 2
will be marked Y on this item. ¥




Ph:hppme Postal Corporation (PHLPOST)

Equivalent

e CORPORATE GOVERNANCE SCORECARD  No. of Applied Iltems - WEIGHT
| Stakeholder Relationships (15%) 13 15.00%
11 Disclosure and Transparency (35%) 9 35.00%
(11| Responsibilities of the Board (50%) 35 50.00%

Bonus 0
Penalty 0
57 100.00%
_ ltemsratedNJA° | Total points of N/A items |
= 12 4
Final CGS Score 92.19
Final CGS Rating Outstanding

Reviewed and Certified Correct By:

CYRIL éARIE L. BENEDICTO

Corporate Governance Officer V

Noted By:

CONIE ANN C. MORTILLA A

N GRACE N. NAVATO

Director Ill, Corporate Standards Office Dj ctor IV, Cbrporate Standards Office




