PHILIPPINE POSTAL CORPORATION (PHLPost)
CY2025 ANNUAL PERFORMANCE TARGETS

L

Measures by Perspective and Objective

Formula

Weight

Rating
Scale

Annual Target

Annual

Target

Actual

Rating

Remarks

SOCIAL IMPACT

|

CUSTOMERS & STAKEHOLDERS

Build inclusive customer relationships through access to communication, secured delivery of postal products and services, and provision of postal payments

| SO 1
“ Volume of Postal Transactions Handled (in million pieces)
{ International Express ‘
1 . + International Letter . Actual / X j
; a. International Posted + I ioned 2.00% Target 128 1.25 0.64 1.03% |
| Parcel i
1' !
| Domestic Express + :
{ Domestic Letter + Actual / ‘
' b. Domestic Posted Domestic Parcel + 2.00% Tomat 36.50 36.50 29.23 1.60% |
SM 1 Postal Money Order 9 ;;
+ Postal ID
International Express
A ’ + International Letter 5 Actual / )
c. International Delivered BN sy 2.00% Target 7.71% 7.71 3.82 0.99%
Parcel
Domestic Express + Actual /
d. Domestic Delivered Domestic Letter + 2.00% T 119.17 119.17 77.15 1.29%
: arget
Domestic Parcel
~ Sub-Total > Social Impact 8.00% 4.92%
| SO 2 |Expand the reach of Postal Service in every community, including marginalized and vulnerable areas through sustainable partnerships with Public and Private entities
2024 yearend
i cumulative total +
" a2 |Number of Municipalities and Cities AC’”cait'i:s”:nze’ o 6.00% | Actual/ | 20 additional cities - 1,020 Municipalities and | o .. 61 new Post Offices
with Postal Access Gacs : Target and municipalities Cities with Postal Access e 79 closed Post Offices
municipalities 2
(1,077 + 20 =
1,069)
SO 3 |Establish positive Postal Service experience to enhance customers' and stakeholders' participation in business development
Number of
respondents which Acual.
gave atleast a Tag
H i 0 o 9 0 )
SM 3 |Customer Satisfaction Survey (CSS) Satisfactory rating / 6.00% 0% - if 90.00% NA 97.18% 6.00%
less than
Total number of o
80%
respondents
Sub-Total > Customers & Stakeholders 12.00% 6.00%




Annual
Measures by Perspective and Objective Formula Weight falng Annual Target Remarks
Scale Target Actual Rating
SO 4 |Enhance financial efficiency and viability that address utilization gaps towards growth and resiliency
Mail Services +
Postal Payment
Services + Actual /
SM 4 |[Revenues Logistics Services + 8.00% PhP 4.008 B 4.008 2273 4.54%
: - Target
Retail Services +
Other Income (Net of
VAT & Discount)
Budget Utilization Rate (BUR)
i
Total Obligated / j
a. National Government (NG) Total NG Subsidy - Actual / & No Subsidy provided in the
. Subsidy - Obligation Rate BothNetof PS | 490% | ‘Target o - o0 00 GAA
) Cost)
z
<
=z
v |
Total Disbursed /
SM5 : 7 Total Obligations = Actual / a No Subsidy provided in the
b. NG Subsidy - Disbursement Rate (Both Net of PS 4.00% Target 90% NA 0.00% 0.00% GAA
Cost)
Total Disbursements
from IGF / Total COB = Actual / o 886,666,437 /
c. Corporate Funds - CO & MOOE from IGF 3.00% Target 90% NA 42.24% 1.41% 2,009,212 668
(Net of PS Cost)
Sub-Total > Financial 19.00% 5.95%




Annual ’
Ratin |
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Measures by Perspective and Objective Formula eig Seale Annual Target T Actual Rating Remarks |
|
SO 5 |Sustain the efficiency and reliability in the delivery of communications, goods and merchandise, and payment services ‘
Express Post Delivery Performance ;
; : 90% of items 90% of items 88.15% of items { ,
2 D‘_’lmes“c Express Post in Metro 6.00% ’f‘r‘;t;‘a;t’ delivered within 2 | delivered within 2 | delivered within 2 days | 5.88% | 1
— 9 days after posting | days after postin after posting |
' ]
| 89.92% of Within 1
| Locality items delivered (
| 85% of items 85% of items S |
i : li - i
b. Domestic Express Post, A _delwergd .de wergd 90.30% of Intra-Area .
: . o ctual/ | Wr/in Locality — 2 W/in Locality -2 | . ; £ :
Committed Areas outside of Metro 6.00% Target days days items delivered within 3 | 6.00%
Manie Intra Area — 3 days | Intra Area — 3 days —
Inter Area — 5 days | Inter Area — 5 days 87.50% of Inter-Area <
i items delivered within 5 i
i swme days
]
o |
i 1
3 Number ofd Sarr:)ples 90% of items 90% of items 95.88% of items <
x é Delivered within i ithi - ithi ;
a0 c. Iqterngtlonal Expre;s Post for ehend Dt 6.00% Actual/ | delivered within2 | delivered within 2 delivered within 2 days | 6.00%
£ <d Delivery in Metro Manila a Ty Target | days after Customs | days after Customs alin Crntums: Claaiisms
& Days / Total Number clearance clearance —
| o2 of Samples for a
- Given Year 91.09% of items |
| 2 delivered within 5 days in ‘
90% of items 90% of items Luzon after Customs |
d. International Express Post for Actual / delivered within 5 delivered within 5 clearance i
i Delivery Outside Metro Manila (Key 6.00% - days in Luzon and 7| days in Luzon and 7 6.00% ‘
Cities) 9 days in VisMin after | days in VisMin after 97.91% of items
Customs clearance | Customs clearance |delivered within 7 days in
VisMin after Customs
clearance
92.49% of items
85% of items 85% of items delivered within 7 days in
delivered within 7 delivered within 7 Luzon after Customs
International Parcel Post Nationwide = Actual / | days in Luzon and | days in Luzon and clearance =
SM7 1 Deiivery 00% | Target | 10daysinVisMin | 10 days in VisMin 5.00%
after Customs after Customs 97.74 delivered within 10
clearance clearance days in VisMin after
Customs clearance




Annual

Certification

as ISO-Equivalent
Certification

5 — " Rating
Measures by Perspective and Objective Formula Weight Seate Annual Target Target A Rating Remarks |
| |
Letter Post Delivery Performance |
| 92.12% of Within |
' Locality items delivered
85% of items 85% of items it {
' delivered: delivered:
| : _ : . : . 94.33% of Intra-Area
| a. Qomgstnc Orfjlnary Letter 5 00% Actual / W/in Locality - 5 W/in Locality — 5 items delivered within 10|  5.00%
} Nationwide Delivery Target days days proi
| Intra Area — 10 days | Intra Area — 10 days y
; Inter Area — 15 days | Inter Area — 15 days 92.16% of Inter-Area
f items delivered within 15
? days
|
! | 92.92% of Within |
{ | Number-of Samples Locality items delivered F
9 [ _Delverd-wiltin 85% of items 85% of items ek o ,
o SM8 | _Standard Delivery delivered: delivered: 0% of e ‘
& | b. Domestic Registered Letter Days / Total Number . Actual / | Wiin Locality—5 | W/in Locality—5 | > 0% o " ,
R 5 . : of Samples for a 5.00% items delivered within 10| 5.00% ;
o | Nationwide Delivery . Target days days disse »
| x _ Given Year Intra Area — 10 days | Intra Area — 10 days y
| | ?
| 2: 5 Inter Area 15 days | Inter Area 15 days 93.22% of Inter-Area
| = ‘; items delivered within 15
- w ? days
—_
z e
1 89.16% of items
| 85% of items 85% of items | delivered within 7 days in
‘ ; e . gy Luzon after Customs
‘ delivered within 7 | delivered within 7
y 3 ) clearance
c. International Letter Post 5 00% Actual / | days in Luzon and | days in Luzon and 5.00%
Nationwide Delivery o i Target 10 days in VisMin 10 days in VisMin 5 ; -
94.02% of items
after Customs after Customs = s
Pr——— S delivered within 10 days
in VisMin after Customs
clearance
SO 6 |Uphold quality standards to maintain high product and service excellence
Still waiting for th I
Actual R Sy v $58 / S59 Security of DBM e Consideaton of
SM 9 |Compliance to Quality Standards Accomplishment 3.00% Nothing or its Equivalent NA Certification 3.00% S58 and S59 Certification




Annual

of Personnel

(50.62%)

Measures by Perspective and Objective Formula Weight ';act:l‘eg Annual Target Remarks
Target Actual Rating
SO 7 |Improve infrastructure through accessible digital connection and resilient facilities
7 POs for the 1st Quarter
2024 yearend 11 POs for the 2nd Quarter
SM 10 Number of Postal Outlets with Enabled Ak e 5.00% Actual / |cumulative total + 30 NA 43 Postal Outlets 5.00% 21 POs for the 3rd Quarter
Track and Trace Gt Target Postal i 9 POs for the 4th Quarter
7] Outlets
% 5 closed POs as of 4th Quarter
7]
w
(3}
o
4
o
-
<
z
o
wi
(=
=z Diffun Post Office
Kabankalan Post Office
i Sital o Laua-an Post Office
L e g ol o Absolute number 100% | A7 | 5 Postal Outlets NA 7 Postal Outlets © 1.00% La Union Post Office
ostal Facilities arget Lamitan Post.Office
Gubat Post Office
Manila Central Post Office
Sub-Total > Internal Processes 53.00% .52.88%
SO 8 |Develop and nurture competent human capital fostering an environment of diversity, inclusion, and growth
2
o
4
- P | ting Required | t f
o3 : ersonnel meeting Require mprovement from
@ |sm 12|Percentage of Employees with Competencies / Total Number | 3.00% | A2/ | ihe 2024 baseline NA 83.32% 3.00%
= Required Competencies Target
=
4
<
w
-




T
[
[
‘
|

[ Annual

| ; | [
‘ . —_— ‘ : Rating ‘ ‘ |
i Measures by Perspective and Objective | Formula Weight Scale Annual Target ! Target ; e ll Rating Remarks
| | | | | | |
[ o8 SO 9 |Establish safe, adaptive, robust, and disaster-resilient organization towards sustainable development
s ‘ r [ ? [ - '
g E [Development of Disaster Risk P j P B;Sgﬁcaggsi\ézd | Board-approved Public |
: " , v Migis
é 8 SM 13 Sleac:]uction Management (DRRM) Accomplishment 5.00% | Nothing Continuity Plan NA Service (Fl)osnct;guuty Plan | 5.00%
S ; (PSCP) (PSCP)
- Sub-Total > Learning & Growth 8.00% . - - 8.00%
1 TOTAL | 100.00% B { - 77, 749%
| Less: EXCLUDED WEIGHT | (8.00%) g , oo =
: TOTAL RATING | 92.00% i ; 77.74% 1 92% = | 84.50%
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Officer-in-Charge APMG for Administration and Finance Date:

Corporate Planning Department Date:

Approved by:

Acting Postmaster General & CEO Date:

GARGANTIEL
Date:



