Philippine Postal Corporation

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The Management of Philippine Postal Corporation (PHLPost) is responsible for the preparation
and presentation of the financial statements inciuding schedules attached therein, for the years
ended December 31, 2025 and 2024, in accordance with the prescribed financial reporting
framework indicated therein, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the PHLPost's
ability to continue as going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the PHLPost or to cease operations, or has no realistic altemative but to do so,

The Board of Directors is responsible for overseeing PHLPost's financial reporting process.

The Board of Directors reviews and approves the financial statements including the schedules
attached therein and submits the same to the stakeholders and other users.

The Commission on Audit has audited the financial statements of the PHLPost in accordance with
International Standards of Supreme Audit Institutions and its report to the Board of Directors, has
expressed its opinion on the fairess of presentation upon completion of such audit.
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PHILIPPINE POSTAL CORPORATION
STATEMENTS OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025 and 2024

NOTE 2025 2024
ASSETS
Current Assets
Cash and Cash Equivalents 4 1,662,113,893 1,550,034,190
Receivables 5 3,127,497,504 3,710,963,557
Inventories 6 140,301,335 150,299,080
Other Investments 7 1,338,946,065 1,520,327,357
Other Current Assets 8 163,318,432 146,712,825
Total Current Assets 6,432,177,229 7,078,337,009
Non-current Assets
Investment in Subsidiaries 7 5,302,123 5,302,123
Property, Plant and Equipment 9 1,885,787,029 2,025,219,784
Intangible Assets 10 23,101,123 23,307,299
Deferred Tax Assets 11 202,119,804 194,561,092
Other Non-Current assets 12 473,130,586 473,378,169
Total Non-Current Assets 2,589,440,665 2,721,768,467
Total Assets 9,021,617,894 9,800,105,476
LIABILITIES
Current Liabilities
Financial Liabilities 13 2,208,282,003 2,376,583,852
Inter-Agency Payables 14 586,256,924 620,986,459
Intra-Agency Payables 15 363,807,257 678,221,068
Trust Liabilities 16 1,039,272,985 1,048,432,252
Deferred Credits/Unearned Income 17 45,346,987 13,320,612
Provisions 18 944,213,547 1,575,711,281
Other Payables 20 27,138,193 25,330,560
Total Current Liabilities 5,214,317,896 6,338,586,084
Non-Current Liabilities
Financial Liabilities 13 0 100,000,000
Provisions 18 552,833,996 0
Deferred Tax Liabilities 19 133,021,761 202,279,775
Total Non-Current Liabilities 685,855,757 302,279,775
Total Liabilities 5,900,173,653 6,640,865,859

3,159,239,617

3,159,239,617

Net Assets (Total Assets Less Total Liabilites) 3,121,444,241
NET ASSETS/EQUITY

Government Equity 21 3,121,444 241

Total Net Assets/Equity 3,121,444,241

3,159,239,617

The notes on pages 12 to 59 form part of these statements.




PHILIPPINE POSTAL CORPORATION
STATEMENTS OF FINANCIAL PERFORMANCE

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

Revenue
Service and Business Income
Assistance/Subsidy
Total Revenue

Current Operating Expenses
Personnel Services
Maintenance and Other Operating Expenses
Financial Expenses
Direct Costs
Non-Cash Expenses
Total Current Operating Expenses

Surplus/(Deficit) from Current Operations

Other Non-Operating Income
Gains
Losses

Net Surplus/(Deficit) for the Period

NOTE 2025 2024

22 2,010,809,147  2,155,994,970
36 0 70,000,000
2,010,809,147  2,225,994,970

24 1,421,112950  1,397,362,843
25 1,235,008,554  1,157,880,589
26 109,306 2,178,044
27 578,509 3,133,996
28 171,670,020 249,117,853
2,828,479,339  2,809,673,325
(817,670,192) (583,678,355)

23 6,458,179 3,363,134
29 255,860,644 89,409,302
30 33,939,799 57,382,713
(589,291,168) (548,288,632)

The notes on pages 12 to 59 form part of these statements.




PHILIPPINE POSTAL CORPORATION
STATEMENTS OF CHANGES IN NET ASSETS / EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

Accumulated Government
Surplus/(Deficit) Equity Total
(Note 31) (Note 21)
BALANCE AT JANUARY 1, 2024 453,671,946 3,199,742,410  3,653,414,356
Changes in Net Assets/Equity for CY 2024
Add/(Deduct):
Deficit for the period (548,288,632) 0 (548,288,632)
Other Adjustments 54,113,893 0 54,113,893
BALANCE AT DECEMBER 31, 2024 (40,502,793) 3,199,742,410  3,159,239,617
Changes in Net Assets/Equity for CY 2025
Add/(Deduct):
Deficit for the Period (589,291,168) 0 (589,291,168)
Other Adjustments 551,495,792 0 551,495,792

BALANCE AT DECEMBER 31, 2025 (78,298,169) 3,199,742,410  3,121,444,241




PHILIPPINE POSTAL CORPORATION
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Inflows
Receipt of Intra-Agency Fund Transfers
Collection of Revenue
Receipt of Inter-Agency Fund Transfers
Collection of Receivables
Trust Receipts

Proceeds from Sale of Goods and Services

Receipt of Assistance/Subsidy
Other Receipts

Total Cash Inflows
Adjustments

Adjusted Cash Inflows

Cash Outflows
Release of Intra-Agency Funds
Payment of Expenses
Release of Inter-Agency Fund Transfers

Remittance of Personnel Benefit Contributions

and Mandatory Deductions

Grant of Cash Advances
Payment of Accounts Payable
Purchase of Inventories
Prepayments
Refund of Deposits
Other disbursements

Total Cash Outflows
Adjustments

Adjusted Cash Outflows

Net Cash Provided by/(Used in) Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Cash Inflows

Proceeds from Matured Investments/Redemption of
Long-term Investment/Return on Investments

Receipt of Interest Income Earned
Proceeds from Sale/Disposal of Property,
Plant and Equipment
Total Cash Inflows
Adjustments
Adjusted Cash Inflows

Cash Outflows

Purchase/Construction of Property, Plant and Equipment

Total Cash Outflows

Net Cash Provided by Investing Activities

2025 2024
8,534,239,610 6,538,188,976
1,312,925,861 1,150,865,033
1,302,348,681 0

623,324,043 1,276,746,273
161,950,501 343,362,052
57,979,582 50,971,952
0 70,000,000
6,731,874 6,891,568
11,999,500,152 9,437,025,854
763,438,823 203,890,559
12,762,938,975 9,640,916,413
6,373,972,677 7,184,747.608
1,408,180,800 1,231,070,426
1,273,811,729 0
804,242,681 683,855,913
149,044,386 124,635,693
62,126,650 46,518,105
15,779,755 10,217,933
159,969 6,889,464
30,405 201,134
176,854,700 468,724,886
10,264,203,752 9,756,861,162
2,419,640,599 760,480,432
12,683,844,351 10,517,341,594
79,094,624 (876,425,181)
102,922,328 250,213,571
3,911,771 2,599,492
324,000 466,290
107,158,099 253,279,353
200,269,603 0
307,427,702 253,279,353
283,961,914 86,038,165
283,961,914 86,038,165
23,465,788 167,241,188




CASH FLOWS FROM FINANCING ACTIVITIES

Cash Outflows
Payment of Long-Term Liabilities
Payment of Interest on Loans and Other Financial Charges

Total Cash Outflows

Net Cash Used in Financing Activities

Net Increase/(Decrease) in Cash and Cash Equivalents
Effects of Exchange Rate Changes on Cash and Cash Equivalen

Cash and Cash Equivalents, January 1

0 36,452,585

0 501,614

0 36,954,199

0 (36,954,199)
102,560,412 (746,138,192)
8,519,291 976,438

1,550,034,180

2,295,195,944

Cash and Cash Equivalents, December 31

1,662,113,893

1,550,034,190
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PHILIPPINE POSTAL CORPORATION
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

FOR THE YEAR ENDED DECEMBER 31, 2025

Budgeted Amounts Achual Difference Final
Particulars Amaunts on Budget and
Original Final Fomparaile Actual
Basis

RECEIPTS
Revenue

Services and Business Income 3,597,844,169 3,597,844,169 2,010,809,147 1,587,035,022

Assistance and Subsidy 188,100,000 188,100,000 0 188,100,000

Gains 0 406,481,831 255,860,644 150,621,187

Others 0 0 6,458,179 (6,458,179)

Total Receipts 3,785,944,169 4,192,426,000 2,273,127,970 1,919,298,030
PAYMENTS

Personnel Services

Maintenance and Other Operating Expenses
Financial Expenses

Capital Expenditures

Others

Total Payments

NET RECEIPTS/IPAYMENTS

1,883,505,097 1,705,730,332 1,421,112,950 284,617,382
1,924,202,092 1,723,851,854 1,235,008,554 488,843,300
500,000 500,000 109,306 390,694
384,218,929 374,860,814 2,627,991 372,232,823
0 0 36,222,080 (36,222,080)
4,192,426,118 3,804,943,000 2,695,080,881 1,109,862,119
(406,481,949) 387,483,000 (421,952,911) 809,435,911
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