Republic of the Philippines PHLPDS 1.

Office of the President
Philippine Postal Corporation OFFICE OF THE BOARD OF DIRECTORS

Board Resolution No. 2026 - 110

APPROVING THE SECOND QUARTER PERFORMANCE
MONITORING REPORT OF THE PHILIPPINE POSTAL
CORPORATION (PHLPOST) FOR CALENDAR YEAR (CY) 2026 AND
ITS SUBMISSION TO THE GOVERNANCE COMMISSION FOR GOCCs
(GCG)

WHEREAS, Republic Act No. 10149 mandates the Governance
Commission for Government Owned and Controlled Corporations (GCG)
to actively exercise the State’'s ownership rights through the
institutionalization of a Performance Evaluation System (PES);

WHEREAS, GCG issued GCG Memorandum Circular No. 2024-01
dated 28 June 2024 which provided the revised guidelines on PES for the
Government-Owned and Controlied Corporations (GOCC) Sector. ltem 9
of said Circular requires that upon GCG's approval of the GOCCs
Performance Scorecard, the concerned GOCC shall accomplish the
requisite Quarterly Monitoring Report, submit the same to GCG, and
upload it to the GOCC'’s website;

WHEREAS, the Board in its Resolution No. 2026-77 dated 29 May
2026, approved the submission of the Performance Monitoring Report of
PHLPost for the 1% Quarter of CY 2025 with a rating of 91.62%;

WHEREAS, in its Resolution No. 2026-057 dated 28 July 2026, the
Management Executive Committee recommended for approval of the
Board of Directors the submission of the Performance Monitoring Report
of PHLPost for the 2nd Quarter of CY 2026 with a rating of 90.55%, based
on the reports and/or documents provided by accountable and/or
responsible offices for the Strategic Measures;

WHEREFORE. foregoing premises considered. BE IT
RESOLVED, as it is hereby RESOLVED, to approve the Second Quarter
Performance Monitoring Report of the Phlllpplne Postal Corporatlon
(PHLPost) for Calendar Year (CY) 2026 and its submission to thé—
Governance Commission for GOCCS (GCG).

RESOLVED FINALLY, that Management is hereby directed to- = £
upload to PHLPost's official website the Performance Monitoring Report B
of the Corporation for the Second Quarter of CY 2026 and to do such acta
as may be required/necessary to implement this resolution. l _
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Board Resolution No. 2026-110
10" Special Board Meeting, Series of 2026
30 July 2026

Adopted during the 10! Special Meeting of the Board of Directors of the Philippine Postal
Corporation held on 30 July 2026 at BOD Conference Room, Annex |l Building, Central Post
Office Compound, Magallanes Drive, Liwasang Bonifacio, Brgy. 659-A, Manila, and via Zoom

(Meeting ID: 966-798-3024).

Approved by:

Meuulﬁﬁmnem

\Vice Cha_f'r?erson

Absent
RICARDO R. BLANCAFLOR
Member

ELLA E. VALENCERINA
Acting Member

Attested by:

VAN&NDREA!;\BEL?EJAR

Corporate Sestetary /.-

PMG gA)I(IMO C. STA. MARIA llI

Member

os?

ERNESTO O. SEVERINO
Member

10 ZIL B. TUAZON, JR.
Acting Member
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2nd Quarter 2026 PES Monitoring Report

PHILIPPINE POSTAL CORPORATION (PHLPost)

CY2026 PERFORMANCE TARGETS

Net of PS cost)

2nd Quarter
Measures by Perspective and Objective Formula Weight Annual :
Targets Actual Rating Remarks
S0 1 - Enhanced National Connectivity and Economic Inclusion
p Continuous monitoring on the compliance
SM 1 - Increase in the Integrated Index for Postal (2026 2IPD Score) - - Improvement from 2025 2IPD . ; i o
De 1PD) Score (2025 2IPD Score) 10.00% Score NA with mandatory rnaxl event scanning is 10.00%
Development (2IPD) Score being done
-
2 SO 2 - Increased Access in Underserved Areas, Strengthening Public Trust
o
s 1. Mansalay, Oriental
- : Mindoro
< " . 2025 Validated Year-End N
3 |sm2 in the N mfféSﬁlﬁEfeﬁnﬁﬁrfﬁﬁﬂiecﬁfifﬁf ' SELihe ROl + 20 AoamonN |~ RGO SrideThe) v 5 Additional Municipalities Gaining Postal 2.35?;_1[: ' 2 m'bMSSbate
7] L;JM&G—L“W& PR By ; 5.00% Underserved Cities/Municipalities Gaining Postal B 9 5.00% <18y, LAmboanga
Cities/Municipalities Gaining Functional Postal Access Municipalities Gaining Functional Postal - iR, = Access Sibugay
. Cities/Municipalities Gaining Access
Access Points as of 31 December 2026 4. Tungawan,
Postal Access :
Zamboanga Sibugay
5. Tunga, Leyte
Sub-Total 15.00% 15.00%
SO 3 - Improved Delivery Responsiveness and Service Quality
e Total No. of Satisfied Respondents Who
g SM 3 - Customer Satisfaction Survey (CSS) Gave a Rating of At Least Satisfactory / Total 5.00% 90.00% 90.00% 99.11% 5.00%
a' Number of Respondents
ﬁ ARTA Complaints - 100% Closed within the
- Number of Complaints Resolved Within the prescribed time
e 4-P ints Resolv ithin Prescribed Turnaround Time/ Total Number 8888 Complaints - 24.59% Closed within
w 0, o, L7 0,
o8 |Prescribed Turnaround Tim of Complaints Received as of 31 December .00% 100.00% 100.00% the prescribed time 230%
&J 2026 CSC-CCB Complaints - 100% Closed
& within the prescribed time
5 SO 4 - Expanded Service Reach Through Strategic and LGU Partnerships
o
o Actual Number of Strategic and LGU 5 36 Strategic and LGU " ’ o
8 S - r of ic an Partn: Partnerships as of 31 December 2026 5.00% Partnerships 18 Strategic and LGU Partnerships None 0%
Sub-Total 13.00% 7.25%
SO 5 - Improved revenue Generation and Cost Efficiency Supporting Profit Growth
Mail Services + Express Mail Services +
Logistics Services + Payment and Retail s -
SM 6 - Revenues Services + Other Income (Net of VAT & 5.00% #3.324 billion 1.662 Php 0.93 Billion 1.40%
Discount)
. . (Actual CY 2026-Actual o 12% Improvement in Net
SM 7 - Improvement in Net Operating Income CY 2025) / Actual CY 2025 2.00% Operating Income NA NA 2.00%
_ |SM8 - Budget Utilizatio
< -
= |a. Disbursement Rate of !
[¥] Total Disbursement from IGF over Total COB 294,356,884 /
Z |Corporate Fund/Internally 1.00% 90.00% NA 12.00% 1.00% gl
g Generated Fund (IGF) from IGF (net of PS Cost) 2,446,065 554
i |b. Subsidy BUR
b.1. Obligation Rate
Total Obligated Subsidy from Current Year's 34948
Current Subsidy over Total COB from Current Year's 2.00% 90.00% NA 6.00% 2.00% il 6‘;-‘(‘;3])’
Subsidy (Both Net of PS cost) TS
Total Obligated Subsidy from Carry Over
Carry Over/Prior Years' Balance Subsidy over Total Carry Over Subsidy (Both 1.00% 90.00% NA 0.00% 1.00%




2nd Quarter 2026 PES Monitoring Report

b.2. Disbursement Rate

Total Disbursement from Current Year's

120,205,132/

was opened. LPMD is currently in the process
of issuing a Notice to Award to the winning

|bidder

o |Current Subsidy over Total Obligated Subsidy from 2.00% 90.00% NA 11.00% 2.00% 1.121.880.471
g Current Year's Subsidy (Both Net of PS cost) Aol
5 Total Disbursement from Carry Over Subsidy
& |Carry Over/Prior Years' Balance over Total Obligated Subsidy from Carry 1.00% 90.00% NA 0.00% 1.00%
Over Subsidy (Both Net of PS cost)
Sub-Total 14.00% 10.40%
SO 6 - Streamline and Standardize Last-Mile Delivery Processes
[SM 9 - Express Post Delivery Performance
, 90% of items delivered within 2 | 90% of items delivered within 2 90% of items delivered within 2 days after
= 0,
a.Domestic Express Post in Metro Manila 6.00% days after posting days after posting posting 6.00%
85% of items delivered: 85% of items delivered: e el il
b. Domestic Express Post, Committed Areas outside of W/in Locality - 2 days Wiin Locality — 2 days ocality, 90.17% of items dellver i
6.00% 3 days in DEMS Intra and 97.74% of items 6.00%
Metro Manila . Intra Area - 3 days Intra Area - 3 days deh within 5 days in DEMS Inter afte
Number of Samples Delivered within Inter Area — 5 days Inter Area — 5 days © .= Caysn e aier
i sti
Standard Delivery Days over Total Number of ___postng
Samples as of 31 December 2026 y ' L . i s ) o
90% of items delivered within 2 | 90% of items delivered within 2 95.71% of items delivered within 2 days after
0,
¢. International Express Post for Delivery in Metro Manila .00 days after Customs clearance days after Customs clearance Customs clearance 6.00%
. " ! 90% of items delivered within 5 | 90% of items delivered within 5 98.78% of items delivered within 5 days in
m :A '::f";‘:g"’g'ﬁi;‘g’m’ Prast f6r DNviry Sutekie Metra 6.00% days in Luzon and 7 days in |days in Luzon and 7 days in VisMin| Luzon and 7 days in VisMin after Customs 6.00%
uﬁ; apliaisey VisMin after Customs clearance after Customs clearance clearance
8 Number of Samples Delivered within 85% of items delivered within 7 | 85% of items delivered within 7 97.32% of items delivered within 7 days in
4 10 - ional P jonwi li Standard Delivery Days over Total Number of 5.00% days in Luzon and 10 days in days in Luzon and 10 days in Luzon and 10 days in VisMin after Customs 5.00%
E; Samples as of 31 December 2026 VisMin after Customs clearance | VisMin after Customs clearance clearance
5 SW 11 - Letier Post Delivery Performance
w 85% of items delivered: 85% of items delivered: 94.27% of items delivered within 5 days In
z i Wiin Locality — 5 days W/in Locality — 5 days Ordinary locality, 94.04% of items delivered
= |a.Domestic Ordinary Letter Nationwide Delivery 5.00% iire Arsa =10 dave Intra Area — 10 davs within 10 days in Ordinary Intra and 88.98% of 5.00%
564 Y : 1 Y items delivered within 15 days in Ordinary Inter
Inter Area — 15 days nter Area — 15 days after posting
Number of Samples Delivered within 85% of items delivered: 85% of items delivered: . “’Zﬁl;‘;:’.ﬁ?.f’.‘;"‘;i“':?f e it
Standard Delivery Days over Total Number of i ity — i - eg ) 94.93% 0 s deivered
b. Domestic Registered Letter Nationwide Delivery Samplas s of 31 Decsmber 2008 5.00% i = i e el i within 10 days in Registered Inira nad 83.20% 5.00%
ntra Area — 10 days Intra Area — 10 days . : g
| 15d | d of items delivered within 15 days in Registered
nter Area 15 days nter Area 15 days Inter after posting
85% of items delivered within 7 | B5% of items delivered within 7 91.20% of items delivered within 7 days in
¢. International Letter Post Nationwide Delivery 5.00% days in Luzon and 10 days in days in Luzon and 10 days in Luzon and 97.03% of items delivered within 10 5.00%
VisMin after Customs clearance | VisMin after Customs clearance days in VisMin after Customs clearance
BAC for SVP meeting was conducted last 14
July 2026 and the bid for the Procurement of
s i ndard Actual Accomplishment 3.00% ISO 90012015 Certification NA Senvions for Conaultmncy for IS0 9001:2015 3.00%
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Completed: a, The Basic Occupational Safety
Training Course was conducted on three (3)
different dates with 35 participants each. b. The
Occupational First Aid Training was also
conducted by the Philippine Red Cross Manila
on 18-19 May 2026, participated by 31
employees. c. Issued Memorandum no. 2026-
] . 088, entitied "Heightened in View of Super
o Total Number of Deliverables Due for 2026 ! -
% |SM 13 - Development and Implementation of Disaster ; 5 : Typhoon Bavi (Bagyong Inday)" Ongoing: d.
ﬂ Risk Reduction and Management (DRRM) Plan Attained / Total Number of Deliverables Due 4.00% Implementation of the PSCP NA Procurement of approved IEC Materials Is 4.00%
8 Risk Reduction and Management (DRRM) Plan for 2026 being processed by the Logistics and
E Management Department (LPMD). e. Ongoing
3 coordination with the Human Resource
% Management Department (HRMD) for the
x procurement of Go Bags. Others: f. Continued
E monitoring of Post Office Building in Postal
z Area 7 affected by the magnitude 7.8
earthquake that struck Mindanao.
S0 7 - Optimize Asset and Route Utilization Through Institutionalized Partnerships
: ey o Total Number of Repaired/Rehabilitated . : g 1 additional of Repaired/Rehabilitated Postal ; )
SM 14 - Repair / Rehabilitation of Postal Facilities Postal Facilities in 2026 1.00% Five (5) Postal Facilities NA Facilities in 2026 0.90% Dapa Post Office
Sub-Total 52.00% 51.90%
SO 8 - Improve Digital and Technical Capability of the Workforce
Competency Level 2026 - Competency Level
2025
. . (where Competency Level= Total Number of . 13 Local Trainings Held
T |SHIEEemere fErvployses witn Regured Employees withm Required Competencies 3.00% b NA 3 Foreign Scholarships attended 3.00%
E |Competencies Me Met/ Total Number of patency Total of 306 Participants
8 Employees)
(U}
3 as of 31 December 2026
2 S0 9 - Strengthen Organizational Capacity for Community-Based Service Delivery
:
’ " Number of Implemented ISSP Deliverables in .
o | . : 100% f
SM.16 - Percentage of Completion of the Informalion. | 726 / Total Number of 2026 Deliverables s 3.00% bt NA 72.77% 3.00%
szime Saedqe Plan Indicated in the ISSP
Sub-Total 6.00% 6.00%
TOTAL 100.00% 90.55%

Certified Correct:

NOREENBO:! GRAGASIN e MR, BILBERT BT JAVIER ATTY¥ MARIGOLD C. LIBUIT-ARR

RISTOPHER P. VIADO .
APMG for Administration and Finance Acting APMG for Operations Acting APMG for Management Support Services

Planning Department

Approved by:

]

Postmaster General and CEO
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