Republic of the Philippines ,—.—=,=-i i..:ﬁs"

Office of the President
Philippine Postal Corporation BOARD SECRETARIAT

SECRETARY’S CERTIFICATE

This certifies that during the 7t Special Meeting of the Board of Directors held on 29
May 2026 at BOD Conference Room, ARDCI Hotel, Barangay San Roque, Virac,
Catanduanes, Area 4 (Southern Luzon Area) and via video conference (Google Meet: wme-
swbu-cwr), wherein a quorum was present and acted throughout, the following resolution was
adopted:

Board Resolution No. 2026 - 77

APPROVING THE FIRST QUARTER PERFORMANCE
MONITORING REPORT OF THE PHILIPPINE POSTAL
CORPORATION (PHLPOST) FOR CALENDAR YEAR (CY) 2026
AND ITS SUBMISSION TO THE GOVERNANCE COMMISSION
FOR GOCCs (GCG)

WHEREAS, Republic Act No. 10149 mandates the
Governance Commission for Government Owned and Controlled
Corporations (GCG) to actively exercise the State’s ownership rights
through the institutionalization of a Performance Evaluation System

(PES),

WHEREAS, GCG issued GCG Memorandum Circular No.
2024-01 dated 28 June 2024 which provided the revised guidelines
on PES for the Government-Owned and Controlled Corporations
(GOCC) Sector. Item 9 of said Circular requires that upon GCG's
approval of the GOCCs Performance Scorecard, the concerned
GOCC shall accomplish the requisite Quarterly Monitoring Report,
submit the same to GCG, and upload it to the GOCC’s website;

WHEREAS, in its Resolution No. 2026-037 dated 19 May
2026, the Management Executive Committee recommended for
approval of the Board of Directors the submission of the Performance
Monitoring Report of PHLPost for the 15t Quarter of GY 2026 with a
rating of 91.62%, based on the reports and/or documents provided
by accountable and/or responsible offices for the Strategic Measures;

WHEREFORE, foregoing premises considered, BE IT
RESOLVED, as itis hereby RESOLVED, to approve the First Quarter
Performance Monitoring Report of the Philippine Postal Corporation
(PHLPost) for Calendar Year (CY) 2026 and its submission to the
Governance Commission for GOCCS (GCG).

RESOLVED FINALLY, that Management is hereby directed to
upload to PHLPost's official website the Performance Monitoring
Report of the Corporation for the First Quarter of CY 2026 and to do
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DTS No. :
Subject : Secretary’s Certificate containing Board Resolution No. 2026-77
Date : 03 June 2026

such acts as may be required/necessary to implement this
resolution.

Issued this 3™ day of June 2026 in Manila City, Philippines.

Page 2 of 2




PHILIPPINE POSTAL CORPORATION (PHLPost)
CY2026 PERFORMANCE TARGETS

— 1st Quarter
Measures by Perspective and Objective Formula Weight Annual
o P— ’ Targets [ Actual [ Rating | Remarks
SO 1-Enh d National C tivity and E ic Inclusi
Issuance of Administrative Order 2026-
008 dated 12 February 2026
gggg s S°°'5 e; : 10.00% | 'mprovement from 2026 21PD NA Implementation of Mandatory 10.00%
"G Scanning and System Updating of All
< Trackable Postal items
% SO 2 - Increased Access in Underserved Areas, Strengthening Public Trust
S : ; _
2025 Valndapd Cumulative Year 2025 Validated Year-End e
End + Additional Underserved Cumulati s 4 A
crease in the Number of Underserved Cities/Municipaliies Gainiry Cities and Municipalities umulative Total + 20 Addiionall 5 agditional Underserved Cities/ A S, Gl S
A . " e s 5.00% Underserved . s ks 5 New Postal Stations opened 5.00% 3. Mansalay, Oriental Mindoro
Functional Postal Access Gaining Functional Postal S i g e Municipalities Gaining Postal Access
. Cities/Municipalities Gaining 4. Mahplag, Leyte
Access Points as of 31 Priatal pcoacy 5. Matag-Ob, Leyte
December 2026 . :
Sub-Total | 15.00% 15.00%
SO 3 - Improved Delivery Responsi and Service Quality
Total No. of Satisfied
) Respondents Who Gave a
SM 3 - Customer Satisfaction Survey (CSS) Rating of At Least Satisfactory / 5.00% 90.00% 90.00% 99.41% 5.00%
Total Number of Respondents
Number of Complaints ARIA Compitiots - 100% Clossd
4 2 within the prescribed time
Fonchvmc Wit 6 Fopmmibnt 8888 Complaints - 38.54% Closed
ﬁ Turnaround Time/ Total Number 3.00% 100.00% 100% withii et 1.16%
A 3 in the prescribed time
- of Complaints Received as of g 3
n 31 December 2026 CSC-CCB Complaints - did not receive
o3 any complaints
§ SO 4 - Expanded Service Reach Through Strategic and LGU Parti hips
= 1. Philippine Red Cross
2 Actual Number of Strategic and = Ot Fipides
& 36 Strategic and LGU 4 . a 3. Save the Children Philippines
(%] LGU Partnerships as of 31 5.00% Pa hips 9 Strategic and LGU Partnerships 5 New Strategic Partnerships 278% 4. Philippine e
December 2026 Corporation o
5. Provident Fund Office
Sub-Total |  13.00% 8.94%
SO 5 - Improved revenue Generation and Cost Efficiency Supporting Profit Growth
Mail Services + Express Mail
Services + Logistics Services +
SM 6 - Revenues Payment and Retail Services + 5.00% £3.324 billion 0.831 billion 0.450 Billion 0.68%
Other Income (Net of VAT &
Discount) -
(Actual CY 2026-Actual . 12% Improvement in Net
CY 2025) / Actual CY 2025 200% Operating Income NA NA 200%
- BUR
a. Disbursement Rate of Total Disbursement from IGF 87.402.307
Corporate Fund/Internally over Total COB from IGF (net of 1.00% 90.00% N/A 4.00% 1.00% 2424659 115
Generated Fund (IGF) PS Cost) LSS
b. Subsidy BUR
b.1. Obligation Rate
< Total Obligated Subsidy from
Current Year's Subsidy over 82,959,000/
2 |curent Total COB from Current Year's | 200% H0:05% N 6.00% 2.00% 1,383,465,000
g Subsidy (Both Net of PS cost)
Total Obligated Subsidy from
o 2 Carry Over Subsidy over Total
Carry Over/Prior Years' Balance - Carry Over Subsidy (Both Net of 1.00% 90.00% N/A 0.00% 1.00%
PS cost)




PHILIPPINE POSTAL CORPORATION (PHLPost)

CY2026 PERFORMANCE TARGETS

i 1st Quarter
Measures by Perspective and Objective Formula Weight Annual
il pev v Targets Actual Rating Remarks
b.2. Disbursement Rate
Total Disbursement from
Current Year's Subsidy over 2 950,000/
Current Total Obligated Subsidy from 2.00% 90.00% N/A 100% 2.00% 882' 950,000
Current Year's Subsidy (Both R
Net of PS cost)
Total Disbursement from Carry
Over Subsidy over Total
Carry Over/Prior Years' Balance Obligated Subsidy from Carry 1.00% 90.00% N/A 0.00% 1.00%
Over Subsidy (Both Net of PS
cost)
Sub-Total | 14.00% 9.68%
SO0 6 - Streamline and Standardize Last-Mile Delivery Processes
SM 9 - Express Post Delivery Performance
. 90% of items delivered within 2 | 90% of items delivered within 2 days after 90.30% of itents delivered within 2
3 [ X y é g
a.Domestic Express Post in Metro Manila 6.00% days after posting posting days after posting 6.00%
85.92% of itents delivered within 2
85% of items delivered: 85% of items delivered: days in DEMS |ocality;
n . " . : W/in Locality — 2 days Wiin Locality - 2 days 85.15% of items delivered within 3
§ b. Domestic Express Post, Committed Areas outside of Metro Manila 6.00% intra Area — 3 days intra Area — 3 days days in DEMS intra; 6.00%
i Number of Samples Delivered Inter Area — 5 days Inter Area - 5 days 88.29% of itens delivered within 5
within Standard Delivery Days days in DEMS inter after posting.
E over Total Number of Samples
& |c. intemational E Post for Delivery in Metfo Manila as of 31 December 2026 6.00% 9:;630:::103 dehvesrzd e:uthm 2| 90% of uemg uc;znvi%d :r::g days after Ssdi;‘:s ;f){etfte&s c:!elvve(‘r:‘egde m 2 6.00%
§ 95.37% of items delivered within &
= 90% of items delivered within 5 90% of items delivered within 5 days in days in Luzon; and
Z |4 Intenational Express Post for Delivery Outside Metro Manila (Key Cities) 6.00% days in Luzon and 7 days in Luzon and 7 days in VisMin after Customs 98.68% of items delivered within 7 6.00%
VisMin after Customs clearance clearance days in VisMin after Customs
Clearance
; . 96.60% of items delivered within 5
e 85% of items delivered within 7 |  85% of items delivered within 7 days in days in Luzon; and
e 5.00% days in Luzon and 10 days in | Luzon and 10 days in VisMin after Customs | 96.94% of items delivered within 10 5.00%
over Total Number of Samples
VisMin after Customs clearance clearance days in VisMin after Customs
as of 31 December 2026 v
96.97% of items delivered within 5
85% of items delivered: 85% of items delivered: days in Ordinary locality;
g . Wi/in Locality — 5 days Wi/in Locality — 5 days 98.55% of items delivered within 10
a.Domestic Ordinary Letter Nationwide Delivery 5.00% Intra Area - 10 days Intra Area — 10 days days in ordinary intra; and 5.00%
Inter Area — 15 days Inter Area — 15 days 95.13% of items delivered within 15
days in ordinary inter after posting
8 . 96.81% of items delivered within 5
4 mmww?; 'Deays'ed 85% of items delivered: 85% of items delivered: days in registered locality;
- 3 Z Z - 3 W/in Locality — 5 days Wiin Locality - 5 days 93.88% of items delivered within 10
b. Domestic Registered Letter Nationwide Delivery w:sTxl1mgr52|brgges 5.00% Intra Area = 10 days Intra Area — 10 days days in Registered Intra; and 5.00%
Inter Area 15 days Inter Area 15 days 95.77% of items delivered within 15
E days in Registered Inter after posting
93.96% of items delivered within 7
85% of items delivered within 7 85% of items delivered within 7 days in days in Luzon,
c. International Letter Post Nationwide Delivery 5.00% days in Luzon and 10 days in | Luzon and 10 days in VisMin after Customs | 98.37% of items delivered within 10 5.00%
VisMin after Customs clearance clearance days in VisMin after Customs
clearance.
Terms of Reference for the
SM 12 - Compliance to " . e Procurement of a Service Provider
Quality Standards Actual Accomplishment 3.00% I1SO 9001:2015 Certification N/A (Consultant) was prepered and 3.00%
submitted to OPMG for approval




PHILIPPINE POSTAL CORPORATION (PHLPost)
CY2026 PERFORMANCE TARGETS

£ 18t Quarter
Measures by Perspective and Objective Formula Weight Annual
by - e Targets Actual Rating Remarks

Completed:
a. Dissemination of the approved

m PHLPost PSCP (completed)

3 b. Creation of the PHLPost Continuity

w Total Number of Deliverables Care Team at the Central Offios and

DX far 2000 ARt Tolsl |, ooy Implementation of the PSCP N/A i P ——
n RRM) Plan Number of Deliverables Due for P L Rl . L
2026 ¢. Preparation and production of IEC

- S
materials.

g d. Implementation of capacity building

ﬁ programs.

E e. Procurement of emergency
equipment and other related materials.

S0 7 - Optimize Asset and Route Utilization Through Institutionalized Partnerships
Total Number of
Repaired/Rehabilitated Postal 1.00% Five (5) Postal Facilities 1 Postal Facility 1 Post Office 1.00% Jagna Post Office, Bohol
Facilities in 2026
Sub-Total|  52.00% 52.00%

SO 8 - Improve Digital and Technical Capability of the Workforce

Competericy Level 2026 -
Competency Level 2025

x o . s 6 Local Trainings Held
Total Number of Employees Improvement from the 2025 . ngs
; withm Requited Competencies | >00% Competency Level i T o e 3.00%
Met/ Total Number of WO
(C] Employees)
o
% as of 31 December 2026
ﬁ SO 9 - Strengthen Organizational Capacity for Community-Based Service Delivery
- Number of Implemented ISSP
Deliverables in 2026 / Total 100% Attainment of
Number of 2026 Deliverables as 3R0% Deliverables 26:00% 41.00% 3.00%
Indicated in the ISSP
Sub-Total| 6.00% 6.00%
TOTAL| 100.00% 91.62%
Certified Correct:
MS. C L g. MB/GILBERT B. JAVIER . MARIGOLD C. LIBUI ROYO
Officer-in-Charge Acting APMG Administta&n and Finance Acting APMG for Operations Acting APMG for Management Support
Corporate Planning Department Services

Approved by:

HON. IMO C. STA MARIA Ill
Postmaster General and CEO




