
07 May 2025

ATTY. ROWENA CANDICE M, RUIZ
Executive Director
GOVERNMENT PROCUREMENT POLICY BOARD.
TECHNTCAL SUppORT OFFTCE (cppB-TSO)
Unit 2506, Raffles Corporate Center,
F. Ortigas Jr. Road, Ortigas Center,
Pasig City

Dear Madam:

Greetingsl

We are submitting to the Government Procurement Policy Board (GPPB) the approved
Agency Procurement Compliance and Performance lndicator (APCPI) for CY 2024 of the
Philippine Postal Corporation (PHLPost) Central Office in compliance with R.A. 9184 and
its 2016 Revised lmplementing Rules and Regulations.

Please acknowledge receipt of the said document.

yours,

VICERAL
4

Office of the Postmaster General & CEO
APMG for Administration and Finance
APMG for Operations
Acting Manager, Financial Management Department
Acting Manager, Logistics & Property Management Dept.
Acting Manager, MIS Department
Acting Manager, Corporate Planning Department

Republic of the Philippines
Office of the President
Ph i I i pp i ne Posta I Co rpo rati o n

Magallanes Drive, Liwasang Bonifacio,
Brgy.659-4. Ermita, 1000 Manila, Philippines
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BIDS AND AWARDS COMMITTEE
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cc: Office of the Board of Directors
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Republic of the Philippines
Office of the President
Philippi ne Postal Corporation

Magallanes Drive, Liwasang Bonifacio,
Brgy. 659-4. Ermita, 1000 Manila, Philippines
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BOARD SECRETARIAT

SECRETARY'S CERTIFICATE

This certifies that during the 4th Special Meeting of the Board of Directors held on 18
March 2025 at BoD conference Room, Annex ll Building, central post office compound,
Magallanes Drive, Liwasang Bonifacio, Brgy. 659-4, Manila and via Videoeonference
(Google Meet: sfp-jpsq-ccq), wherein a quorum was present and acted throughout, the
following resolution was adopted:

Board Resolution No. 2025-47

APPROVING THE AGENGY PROCUREMENT COMPLIANCE
AND PERFORMANCE IND|CATOR (ApCp!) FOR Cy 2024 OF
THE pHtllpptNE posTAL coRpoRATtoN (pHLposT)
CENTRAL OFFICE PURSUANT TO GPPB RESOLUTION NO. ,tO-

2012, AS AMENDED BY GPPB RESOLUTION NO. 39-2017- DATED DECEMBER2.,!,2017

WHEREAS, pursuant to Government Procurement Policy
Board (GPPB) Resolution No. 10-2012, as amended by GPPB
Resolution No. 39-2017 dated 21 December 2017, all Procuring
Entities shall use the Agency Procurement Compliance and
Performance lndicator (APCPI) System as the standard monitoring
and evaluation tool for procurement;

WHEREAS, the Bids and Awards Committee prepared the
APCPI System of PHLPost lor CY 2024 in the format prescribed
and provided by the GPPB and recommended to the Board of
Directors through its Resolution No.2025-32 dated 05 March 2025
the approval of the same;

NOW, THEREFORE, foregoing premises considered, the
Board RESOLVED, as it hereby RESOLVED, to approve the
Agency Procurement Compliance and Performance lndicator
(APCPI) forCY 2024 o'f the Philippine Postal Corporation (PHLPost)
Central Office pursuant to GPPB Resolution No. 10-2012, as
amended by GPPB Resolution No, 39-2017 dated December 21,
2017.

RESOLVED FINALLY, that the Bids and Award Committee
and the GPPB be furnished copies of this resolution.

lssued this 1Oth day of April 2025 in Manila City, Philippines.

GUZMAN B.
' 
JR.

Secretary
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Acting



Republic of the Philippines
Office of the President
P h i I i pp i ne Posta I Co rpo rati o n

[ilagallanes Drive, Liwasang Bonifacio,
Brgy.659-4. Ermita, 1000 Manila, Philippines
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BIDS ANO AWARDS COMMITTEE

BAC RESOLUTION NO. 2025.32
05 March 2025

RECOMMENDING TO THE BOARD OF DIRECTORS TO APPROVE THE AGENCY
PROCUREMENT COMPLTANCE AND PERFORMANCE IND|CATOR (Apcpt) FOR
CALENDAR YEAR 2024 OF THE PHILIPPINE POSTAL CORPORATION, CENTRAL
OFFICE

WHEREAS, pursuant to Government Procurement Policy Board (GPPB) Resolution No.
10-2012, as amended by GPPB Resolution No. 39-2017 daled2l December 2017, all
Procuring Entities shall use the Agency Procurement Compliance and Performance
lndicator (APCPI) System as the standard monitoring and evaluation tool for
procurement;

WHEREAS, in compliance with the abovementioned GPPB Resolutions, the BAC
prepared the Agency Procurement Compliance and Performance lndicator (APCPI) for
CY 2023 of the Philippine Postal Corporation, Central Office, in the format prescribed and
provided by GPPB;

WHEREAS, the said APCPI shall be approved by the HoPE and the same shall be
submitted to the GPPB in printed and electronic format;

NOW THEREFORE, FOR AND IN CONSIDERATION OF THE FOREGOING
PREMISES, the Post Office-BAC hereby resolves to recommend to the Board of Directors
to approve the Agency Procurement Compliance and Performance lndicator (APCPI) for
CY 2024 of the Philippine Postal Corporation, Central Office, pursuant to GPPB
Resolution No. 10-2012, as amended by GPPB Resolution No.39-20'17 dated 21
December 2017;

APPROVED, this Sth day March 2025, Manila.

ENGR. CADANO
,,-1-,^[^

CAROL C. tenmOO
Member Member

L,' ,
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CORA'ON E. DAMIAS
Member
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ANNEX A
GOVERNMENT PROCUREMENT POI.ICY BOARD

Agency Procurement Compliance and Performance lndicator (Apcpl) Self-Assessment Form

Nam€ ofAgenry: Name ol Evaluator
Positlon:Oate of SeltAss€ssment:

No.
Assessment Conditions Agency Score aPCPI Rating.

Comm€nts/rlndingstothe
lndicators and Sublndicators

Supporllng lnf ormatlon/Doaumentaiton
(Not to be Included in the Evaluation

PlLL,IR I- LEGISLATIVE AND RECUUTORY FRAMEWORX
ator 1. Coipeiitiv; Bidirint@

1.a
PercentaSe ofcompetitive bidding and limited source bidding
contracts in terms ofamount of total procurement 96.07% 3.00 PMRs

1.b
Percentage ot competitive biddinS and limited source bidding
contracts in terms otvolume of tota I procu rement

17.34% 0.00 PMRs

]ndicator2.timiteduseofAlternativeMethodi;iirdGur€

2a
percentage ofshopping cantracts tn terms ofamount oftotal

0 00% 3.00 PlvlRs

2.b
Percentage of ne8otiated contracts in terms ofamount of
totalOrocurement

3.20' 3.00 PMRs

2.c
Percentageof directcontractinginterms of amountof total
procurement 0.13% 3.00 PMRs

2.d
PercentaSe ofr€peat order contracts in termi ofimounidf

0.00% 3.00

2-e Compliance with Repeat Order proc€dures Procurement documents relative to
conduct of Reoeat Order

2.1 Compliance with Limited Source BiddinS procedures Procurement documents relative to
conduct of Limited Source Siddina

lndicator 3. Competltiveness of the Eidding Process

3.a Average number of entities who acquired bidding documents 2.56 0.00 Agency records and/or PhilGtPS records

3.b Avera8e numbpr of brdders who sLbmitted bids 2.50 1.00 Abstract of Bids orother agency records

3.c AveraSe numberof bidders who passed eligibility stage 2.06 2.00 Abstract of Bids or other agency records

3.d Sufficiency ofperiod to prepare bids
Compliant

3.00 Agency records and/or PhilGEpS re.ords

3.e
Use of properand effective procurement documentation and
lechnica I specifications/req u irements Complient

3.00
Cost Benefit Analysis, Work Plans,

Technica I 5pecifications included in bidding

4!eraee! I 2.18
PILI, R II, AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

lndicator 4. Presence of Procurement Organizations

Creation of Sids and Awards Committee(s)
Fully

Compliant
3.00

Veriry copy ofOrder creating BAC;

Orga ni.ationa I Chartj and Certiflcation of
Tralnlnc

4.b Presence of a EACSecretariat or Procurement Unit
Fully

Compliant
3.00

Verily copy ofOrder creatinS BAC

Secretariat; Organizational Chart; and
Certification of Trainint

l

lndicator 5, Procurement Planning and lmpl€mentation

5.a An approved APP that includes all types of procurement Compliant Copy ofAPP and its supplements (if any)

s.b

Preparation of Annual Procurement plan for Common-Us€

Supplies and Equipment (ApP-CSE)and Procurement of
Common-Use 5upplies and Equipment from the procurement Compliant

APP, APP.CsE, PMR

5.c
ExistingGreen Specifications for GPPB-identified nofl-CSE

items are adopted
Compliant 3.00

lTBs and/or RFG clearly

indi.ate the use ofgreen technical

specifications for the procurement activity

lndicator 6. Use ofGovernment Electronic Procurement System

6.a
Percentate of bid opportunities posted bythe PhiIGEPS-

100.00% 3.00 Atency records and/or Ph|IGEPS records

6.b
Percentage ofcontract award information posted by the
PhiIGFPS-repirierPd Apen.v

100.00% 3.00 ASency records and/or PhilctPS records

6.c
Pe.centat€of contractawards procuredthroughalternative

methods posted by the PhiIGEPS-registered ASency
96.72Yo 3.00 Agency records and/or PhiIGEPS records

l

3.00

3.00



ANNEX A
GOVERNMENT PROCUREMENT POTICY BOARD

Agency Procurement Compllance and performance tndicator (ApCpl) Self_Assessment Form

Name ot ASency:
Date of Self Assessmentl

Name ol Evaluato

Porition:

ofwebsite thet provlder up to-date procurement
easily accesrible at no cost portion in the aSency website and specific

format, subm ssion to the 6PPB, and of PMR and received copythat it was

Percentage oftotalamount ofcontracts siSned within the
year aSainst totalamount in the approved Apps

of procurement projects done through competitive

procurement activit es ach eved desired contract
and objectives within the target/allotted

Procedures/Systems for the
of needs analysis or market
monitorinS of timely delivery of

with amendments and variations
orderamount to 10% or less

is a system within the procurin8 entityto evaluate the
of procurement personnel on a reSular basis

procurement performance on top of or
incorporated within the regular

PercentaSe ofparticipation of procurement staff jn

procurement trainin8 and/or professionalization program list of participants, schedules of

ensures access to the procurement opportunities of the for copies ofdocumentation of

8AC Secretariat has a system for keeping and

actual procurement records and
it took to retrieve records (should be

Refer to Section 4.1ofUs€r's Manualfor
list of procu rement-related documentsfor
record-ke€pin8 and maintenance.

lmplementinS Units has and is implementing a system for
keeping and maintaininS complete and easily retrievable

actual contract management

and time it took to retrieve records

be no morethan two hours

has defined procedures orstandards in such areas as

control/ acceptahce and inspection, supervision of
and evaluation of contractors' performance

copies ofwritten procedures for
control, acceptance and inspection;

Timely Payment of Proci/rement Contracts
Finance or Accountint Head of ABency

average period forthe release of
for procurement contracts

No.
Assessment Conditions ASen(y S.ore I APCPI Rating.

Fully

Compllant
3.00

7h Substantially

Compliant
2.00

T-
veraqe ll 2.90

rocurement Processes

g.a
2.00 APP (includinS Supplemental amendments,

f any)and PMRs

8.b 87 _50% 0.00 APP(includ int Supplemental a mend ments,
if any)and PMRs

8.c
Compliant

3.00

. Compliance with Procurem€nt Timetrames

9.a
Percentage ofcontracts awarded within prasariUed ,eriod of
action to procure goods 100.00% 3.00 PMRs

9.b
Perc€nta8e ofcontracts awarded within prescribed period of
,ction to procure infrastructure oroiects

100.00% 3.00 PtvlRs

9.c
PercentaSe ofcontracts awarded within prescribed period of
action to orocure.on<oltin. s.tui.e<

or 10. Cepacity BuildinE forGovemment personnelan

10.a Fully

Compllant
3.00

10.b IVALUEI SVALUEI

10.c Compliant 3.00

11.a
Fully

Compliant
3.00

11.b
Fully

Compliant
3.00

or 12. Cofltrad ManaSement Procedures

12.a
Compliant

3.00

12.b After 45 days 0.00



ANNEX A
GOVERNMENT PROCUREMENT POTICY BOARD

Agency Procurement Compliance and performance lndicator (Apcpl) Self-Assessment Form

Name of ASency:
Name of €valuator:
Posltion:oate of Self Assessment:

No.
Assessment Conditions aPCPlRating+

comments/Findlngs to ihe
lndlcators and Subtndicators

SupponinS l.f ormation/Do.ulneatatio,l
{Not to be lncluded in the Evatuation

Average ttl
PILUR IV.INTEGRITY ANDIRANSPARENCY Oi AGENCY PROCURI T SYSTEM
lndicator 1:

13.a
Obs€rvers are invited to attend stages of procurement as
prescribed in the IRR Compliant

3.00

Verily copies of lnvitatjon Letters to CSOS

and professional associations and COA (List

and average number ofCSos and PAs

i.vit.,l <h,ll ha h^r6'l I

lndicator14, lnternaland tn"rnallrd

14.a
Creation and operation of Internal Audit Unit (tAU) that
performs specialized procurement audits Compliant

3.00

Verify copy of Ord€r or sho\i actual
orSani2ational chartshowinglAU, auidt
reports, action plans and tAU

14.b Audit Reports on procurement related transactions
Above 90-

100% 3.00
Verify COAAnnualAudit Report on Action

on Prior Year's Audit Recommendations

tndicator 1s. capacity lo Handle procurement Relatea comotjiniF

15.a

The Procuring Entity has an efficient procurement comp aints
system and has the capacity to comply with procedural Substantia ly

Compllant

verfy copies ot 8AC resolutjons on Motion
for Reconsiderations, Protests and
Complaints, Ofllc€ Orders adoptlnS
m€sures to address procurement-related

rnorcator 16, antt-corruption programs Retated to procurement

16.a
Agency has a specific anti-corruption progrem/s rei.iea io
procurement

Fully

Compliant
Verify documentation of antl-corruption
Droaram

Summary of APCP|Scores by Pillar

t

Agency Rating

IAPCP|Pillars ldealRating Agency Rating

LeEislative and ReBUlatory Framework 3.00 2.18

Agency lnsitutional Framework and i.4anaSement Capacity 3.00 2.94

Procurement Operations and Market Practices 3.00 #VALUEI

lntegrity and Trangparency ofAgenay Procurement Systems 3.00 2.80

Total lPillar t+Pillar It+Pillar lll+ Pillartu/, 3.00

trvALUTI

2.00

2.80

6RAN0 TOTAL (AvareSe l+ Averag€ ll+AveraSe lll+Average tVl 4) #VALUE!



ANNEX A
GQVERNMENT PROCUREMENT POTICY BOARD

Agency Procurement Compliance and Performance lndicator (APCPll Self-Assessment Form

Name of Agency: Name of Evaluatol:
Position;Date of self Asressment:

No.
Assessment Conditions ASency Score APCPlRatinSr

comments/Findings to the
lndicators and Sublndicators

SupponinS lnf ormation/Documentation

{Not to be lncluded in the Evaluation
PILLAR I. LEGISLATIVE AND REGULA FRAME voRx
lndiletoj 1j Competitive Biddin8is Deiai.,lt Mettiod oi Procuiemeni -- - - --

1.a
percentage of competitive biddingend limited source bjdding
contracts in terms ofamount of tota I procu rement

96.01% 3.00

1.b
Percentate ofcompetitive bidding and limited source biddinS
coniracts in terms ofvolume of total procurement L1.38% 0.00

lndicato r 2. l-imited Use ot Alternativ. Methods of Procurement

1-a
Percentage ofshopping contracts in terms of amount of total

0.00% 3.00 PMRs

2.b
Percentage of neSotiated contracts in terms ofamount of

3.20% 3.00 PMRs

2.c
Percentage of direct contractinS in t;r;s ofamou;t oftotal

a-73% 3.00 PMRs

2d
Percentage of repeat order contracts in terms ofamount of

0.00% 3.00 PMRs

2.e Compliance with Repeat Order procedures Procurement documents relative to
condu.t of Reoeet Ord.r

2.f Compliance with Limited Source EiddinS procedures Procurement documents relative to
conduct oftimit€d Source Biddin!

lndicator 3. Competitiveners oIthe Bidding Process

3-a AveraSe number ofentities who acquired biddinS documents 2.s6 0.00 Agency records and/or PhilcEPS records

3.b Average number of bidders who submitted bids 2.50 1.00 Abstract of Bids or other a8ency records

3.c Average number of bidders who passed eiigibility stage 2.06 2.00 Abstract ofBids or oiher aSency records

3.d Sufficiency of period to prepare bids
Fully

Compliant
3.00 ASency records andlor PhiIGEPS records

3.e
Use ofproper and efrective procurement do€umentation and

tech n ical specifications/req u irements

Fully

Compliant
3.00

Cost Benefit Analysis, WorkPlans,
Technica I Specifications lncluded in bidding

PILUR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

lndicator 4. Presence of Procurement Olganirations

Creatlon of Bids and Awards Committee(s)
Compliant

3.00
Verify copy ofOrder creatinS gACj

Orga n lrationa I Chart; and Ce(ification of

4.b Presence of a 8AC Secretariat or Procurement lJnit
Compliant

3.00

Verifo copy of Order creatinS BAC

Secretariat; Organizationa I Chart; and

Certif ication of Traininr

lndicator 5, Procurement Plannint and lmplementation

5.a An approved APP that includes alltypes of procurement Compliant 3.00 Copy ofAPP and its supplements (if any)

5.b

Preparation ofAnnual Procurement Plan for Common Use

Supplies and Equipment (APP-CSE)and Procureme6t of
Common-Use Supplies and Equipment from the Procur€ment

Fully

Compliant
3.00 APP, APP CSE, PMR

5.c
ExistinSGre€nSpecificationsforGPPB-identified non-CSE

items are adopted
Compliant

lTSs and/or RFos cleady

indicatethe use of green technical

specifications for the procurement activity

lndicator 5. Use olGovetnment Electronic Procur€ment System

6.a
Percentage ofbid opportunitjes posted by the PhiIGEPS-

100.00% 3.00 Agency records and/or PhiIGEPS r€cords

6.b
percentage ofcontract award inlormation posted by the
PhiIGEPS-re!istered Aeencv

100.00% 3.00 Agency records and/or PhiIGEPS records

Percentageof co6tractawards procured through alternative

methods posted bythe PhiIGEPs-registered Agency
96.12% 3.00 ASency records and/or Ph|IGEPS records

2.18

3.00



ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD

Agency Procurement Compliance and Performance lndicator (APcPl) Self-Assessment Form

Nam€ oI A8ency: Nema of fvaluatoa:

Position:Date of Self Assessment:

Assessment Conditions ASency Score aPCPlRatinS'
Comments/f indin$ ro the

lndlcators and Sublndicetols
SuppotinB lnformation/Documentation

lNotto be lncluded in the Evaluation
lndicator 7. Svstem for 0isseminatins and lllonitorini Procurement lnformation

7,a
Pre5ence ofwebsite that provides up-to-date procurement

information easily accessible at no cost

Fully

Compliant
3.00

ldentify specif ic procurement-related
portion in the aSencywebsite end specific

7.b

Preparation of Procuaement MonitorinS Reports using the
GpPB-prescribed format, submission to the GpP8, and
oortins in aren.v webiite

Substantially
Compliant

2.00
Copyof PMR and received copy that it was

submitted to GPPB

verage Il
PILI,AR III. PROCUREMENT OPERArIONS AND MARXE| PRACTICES

8.a
PercentaSe oftotalamount ofcontracts siBned withio the

assessmentyear against totalamount in the approved APPs
7 4.25% 2.00

APP (lncludinsSupplemental amendments,

if any)and P[4Rs

8.b

Percentage of total number of contracts signed against total
flumberof procurement projects done through competitive 87.SO% 0.00

APP(includinS Supplemental amendments,

if aoy)and PMRs

8.c
Planned procurement activities achieved desired contract

outcomes and objectiv€s within the ta.8et/allotted timeframe

rulV
Compliant

3.00

Agency Procedures/Systems for the

conduct ofneeds analysis or market
research, monltorlnS of timely dellvery of
goods, work, or seNices

Contracts with amendments and variatlons

to ordea amountto 10% or less

lndicator 9, ComDli.nce with Procurement Timeframes

9.a
Perc€ntate ofcontracts awarded within prescribed period of
..ti6n t^ 

^.^.,i.. 
o66.1(

100.00% 3.00

9.b
PercentaSe ofcontracts awarded within prescribed period of
action to orocure infrastructure oroiects

100.00% 3.00 PMRs

9.c
Perc€nta8€ ofcontracts awarded withrn prescribed period of
rrii6n t6 616.r fa .6n<r 

'ltinc 
(.tui.pq PMRs

lndicator 10. CaDacitv Buildincfor Government Pe60nneland Private Sector Participants

10.a
Ihere is a system wlthln the procuring entity to evaluatethe
performance of procurement personnelon a regular basis Compliant

3.00

Samples ollorms used to evaluatinS

procurement performance on top ofor
lncorporated within the regular
,rro<.monr I^r or^."1666.r o6r.^^..1

10.b
Percenta8e of participation of procurement staff in

procurement training and/or prof essionalization program
fVALUE! #VALUE]

Ask for copies of Offlce Orders, tralnlnS
modules, list of panicipants, schedules of
..r'r,l rr"ininr.^ndri.r.d

10.c

The procurin8 entity has open dialogue with private sector

and ensures access to the procurement opportunities ofthe Complaant 3.00
Asl for copies ofdocuftentation of
activities for bidders

lndicator ll. Manag€ment of Procurement and Contract Management Records

11.a
The BACSecretariat has a system for keeping and maintalnang
procurement records Compliant

300

Verifyactual procurement recordsand
time it took to retrieve records (should be

no more than two hours)

Refer to Section 4.1ofUs€r's Manualfor
list of procure me nt-related documents for
record-keeping and maintenance,

11.b

lmplementinS units has and is implementing a system for
keeping and maintaining complete and easily retrievable

contract manaSement records

Fully

Compliant
3.00

Verify actual contract manatem€nt

records and time it took to retrieve records

should be no mo.e than two hours

lndicator 12, Contract Manapement Procedures

12.a

Agency has defined procedures or standards in suEh areas as

quality control, acceptance and inspection, supervlslon of
works and evaluation of contractors' performa nce

Fully

Compliant
3.00

Verify copies ofwritten procedures for
quality control, acceptance and inspection,

CPES evaluation formsz

12.b Timely Payment of Procurement Contracts After 45 days 0.00

Ask Finance orAccounting Head ofAgency

for avera8€ period forthe release of
payments for procurement contracts

2.90

ro.ur.mEnt pro.e6ses



ANNEX A
GOVERNMENT PROCUREMENT POI.ICY BOARD

ASency Procurement Compliance and Performance lndicator (APCPI) Self-Assessment Form

Name of Evaluatori
Position:Date of Self Assessment:

No.
Assessment Conditions Agency Score APCPlRating*

Commenls/Find inSs to the
lndicato6 and Sublndic.tors

SupportinS lntormation/Documentatlon

lNotto be lncluded in the Evaluation
Avehse lll

PILLAR IV. INTEGRITY AND IRANSPARENCY OF AI SYSTEM
lndicator 13. Observer PanicipatLon ln Public BiddinS

13.a
ObseNers are invit€d to attend sta8es ofprocurement as
prescribed in the IRR Compliant

3.00

Verity copies ol lnvitation Letters to CSOS

and prof€ssionalassociations and COA (List

and averaSe numberofCSOS and PAs

invireri.h,ll ha h^rca I

lndicator 14. lnternal and ExternalAudit of Procurement Activities

74.a
Creation and operation oflnternalAudit Unit (lAU)that
performs specialized procurement audits

Fully

Compliant
3.00

Verily copy ol Orderorshow actual
or8anizational cha rt showjng lAU, auidt
reports, actjon plans and IAU

14.b Audit Reports on procurement relat€d transactions
Above 90-

100% 3.00
Veri! COAAnnualAudit Report on Action
on Prior Year's Audit Recommendations

lndicator 15. Capacity to Handle Procurement Related Complaints

15.a

The ProcurinS Enlity has an efficient procurement complaints
system and has the capacityto comply with procedural

requirements

Substantially

Compliant

verity copies ol BAc resolutions on Motion
for Reconsiderations, Protests and

Complaints; Office Ord€.s adopting
mesures to address procurement-related

:ator 15, Anti corruption Programs R€lated to Procurement
ASency has a specific anti-corruptlon proSram/s related to fully

Compliant

verify documentatlon of anti-coruption

GRAND TOfAL (AvareSe l+ AveraS€ ll+AveraS€ lll+Avera8e lV/ 4)

Summary ofAPCPIS.ores by Pillar

I

I
l

Agency Rating

IAPCPlPillars ldealRatins A8en.y Rating

Leeislatlve and Resulatorv Framework 3.00 2.78

Agency lnsitutional Framework a6d ManaSement Capacity 3.00 2.90

Procurement Operations and Market Practices 3.00 #VALUEI

lntegrity and Transparency ofAgency Procurement Systems 3.00 2.80

Total lPillar l+Pillar ll+Pillar lll+ PillarlV)/4 3.00 #VALUE!

2.00

3.00

2.80

#VALUE!



AGENCY PROCUREMENI COMPLIANCI I\NO PERFORMANCI INDICATORS (APCPI) QU ESTIONNAIRE

Name of Agency
Name of Respondent

PHILIPPINE POSTAL CORPORATION
Position: @

lnstruclion: Put a check ( r') nark inside lhe box beside each condition/requirenent mel as provided below and then lilt in the corresponding blanks
accotding to what is asked Please note that allquestians must be answered conplelely.

1 . Do you have an approved APP that includes a ll types ol procurement glven the followinq conditions?(Sa)

Agency prepares APP using the prescribed format

Approved APP is posted at the Procur ng Entrty's Website
please provide link www phlpost

Submission of the approved APP to the GPPB within the prescrjbed deadline
please provide submission datet 18-Apt-24

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (App-CSE) and
Procure your Common-Use Supplies and Equlpment from the procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submrssion of the APP-CSE vvithin the period prescribed by the Department of Budgel and Management in

rts Guideiines for the Preparation of Annual Budgel Execution Plans issued annually
please provide submission date 24-Sep-24

E Proof of actual procurement ofCommon-Use Suppties and Equipmentfrom DBM-PS

3. ln the conduct of procurement activities using Repest Order, which of these conditions is/are met? (2e)

Oflginal contracl awarded lhrough competitrve bidding

The goods under the original contract must be quantrfiable divrsible and consisting of at least
four (4) units per item

Date: March 05,2025

tr
tr

tr

tr
tr

advantageous to the govemment after price verification

The quantity of each item in the original contract should nol exceed 25%

Modal(y was used within 6 months from the contract effectiv ty date stated in the NTP arising from the
original contract, provided that there has been a partialdelivery inspection and acceptance of the goods

within the same period

4lntheconductofprocurementactivitiesusingLlmitedSourceBidding(LSB),whichoftheseconditionsis/aremet?(2f)

Upon recommendation by the BAC. the HOPE issues a Certification resorting to LSB as the proper modatity

Preparalron and lssuance of a L st of l)re Selecled S uppl e rs/Consullants by the PE or an identified retevant
government author(y

Transmittal of the Pre-Selected List by the HOPE to the cPPB

Within 7cd from the receipt of the acknowledgement letter of the list by the cPPB, the PE posts the
procurement opportunity at the PhiIGEPS website, agency website, if available and at any conspicuous
place within the agency

5. ln giving your prospective bidders sufficrent period to prepare therr brds. which of these conditions is/are met? (3d)

Bidding documents are available at the time of adveftsemenuposting at the PhiIGEPS website or
Agency websiie;

El Supplementa, bid bulletins are issued at least seven (7) calendar days before bid opening;

@ The unit price is the same or lower than the original contract awarded through competitive bidding which is

@

@

@

@

@

@

@

@

[l Minutes of pre-bid conference are readily available within five (5) days



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits finar, approved and comprete purchase Requests, Terms of Reference. and other
documents based on relevant characteristics functionaltty and/or performance requirements, as required
by the procurenent office pflor to the commencemenl of the procurement activity

No reference ro brand names, excepr lor rtems/parts thar are compatible w(h the exisling freet or equipment

Bidding Documents and Requests for proposal/euotatron are posted at the phllGEpS website.
Agency websile if applicable, and tn conspicuous places

7 ln creating your BAC and BAC Secretariat which of these conditions is/are present?

For BAC (4a)

tr
E

I Office OrOer creating the Bids and Awards Committee
please provide Office Order No:

@ there are at least five (5) members of the BAC

Name/s
Atty. Lee P. Viceral

Ms CarolC Terrado

please provide members and their respective training datesl

Date of RA 9184-related training
November 13-15, 2024

---Augr,st Orf 1JOZ3
November 13-15. 2024

November 13f 5r ,O24
Novembe|13-15,2024

B,

c.
D,

E

F,

lvlembers of BAC meet qua|ficattons

Majority of the members of BAC are kained on R.A 9184

For BAC Secretariat: (4b)

8. Have you conducted any procurement activities on any of the fo owrng? (Sc)

lf YES. please mark at least one (1) lhen answer the question below

tr
E

I Computer Monitors, Desktop

Computers and Laptops

Air Conditioners

Vehicles

Fridges and Freezers

Copiers

tr
tr
tr
tr

Paints and Varnishes

Food and Catering Services

Training Facilities / Hotels / Venues

Torlels and Unnals

Textiles / Uniforms and Work Clothes

Office Order creating of Bids and Awards Committee Secretariat or designing procurement Unit to
act as BAC Secrelariat

please provide Office Order No.: PHLPost Office Order No. 2025-16 dated 13 February ZO2S

E fhe Head of the BAC Secretariat meels the minimum quatifications
please provide name of BAC Sec Head: Atty Veronica C. Pineda

E Maiority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date: November 13-15, 2024

tr
E
tr
tr
n

Do you use green technical speclfications for the procurement activity/ies of the non-CSE atem/s?

[| vu" E"o



AGINCY PROCUREMI]NT COMPI IANCI AND Pt RIORMANCT INDI(:AIORs (APCPI) QUESTIONNAIRE

I ln determining whether you provide up-to-date procurement rnformatron easily accessibte at no cost, which of
lhese condrtrons ts/are met? (7a)

10 ln complying with the preparation, posting and submission of your agency's procurement Monitoring Report,
which of these conditions is/are met? (7b)

tr

tr
tr

tr
tr

tr

Agency has a working website
please provide link: www.

Procurement nformation ls up to date

lnformation s easrly accessible al no cost

Agency prepares the PMRs

PMRs are promp y submrtted lo the GppB
please provide subrnission dates tst Sem - Jut 15 2024

PMRs are posted in the agency website
please p.ovide link www phlposl

2nd Sem Feb. 14, 2025

E
tr
tr

tr
tr

tr
tr
tr
tr
tr
tr

I eMn" 
"re 

pr"pared using the prescribed format

1 I ln planning of procuremenl activities to achieve desired contract outcomes and objectives withln the targevallottGd timeframe,
which of these conditions is/are met? (8c)

There is an established procedure for needs analysis and/or market research

There is a system to monitor timely delivery of goods, works, and consulting servtces

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions.
if any. in competitively bid conlracts

12. ln evaluating the performance of your procurement personnel whrch of these conditions is/are present? (1Oa)

S Personnel roles, duties and responsibilities involving procurement are included in their individual performance
commrtmenVs

Procuring entity communicates standards of evaluatton to procurement personnel

Procuring entity and ptocurement personnel acts on the results and takes corresponding actton

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
within the past three (3) years? (10b)

Date of most recent training: November 13-15, 2024

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariav Procuremenv Supply Unit

BAC Technical Working croup

End-user Univs

Other staff

14. Which of lhe following ls/are practised rn order to ensure the privale sector access to the procurement opportunities of the
procuring entity? (10c)

I forum, dialogues, meetings and the like (apan from pre-bid conferences) are conducted for a[ prospective
bidders at least once a year

The PE promptly responds to all interested prospective bidders' inquiries and concerns, with available facilities and
various communication channels



AGENCY PROCUREMEN'T COMPI.IANCE AND PLRFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

15 ln determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (1 1a)

There is a list of procurement related documents that are maintained for a period of at least five
years

The documenls are kept rn a duly destgnated and secure loca|on with hard copies kept in appropriate
iiirng cabrnels and electronic coptes ln ded cated computers

The documents are properly filed segregated, easy to relrieve and accessible lo authorized users and
audit personnel

16. ln determining whether the lmplementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropraate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

17 ln determining if the agency has defined procedures or standards for quality conkol, acceplance and inspectjon
of goods, works and services which of these conditions is/are present? (12a)

fl ves

S Supervision ot cival works is carried out by qualified construction supervlsors

Name of Civil Works Supervisor: Engr Reynaldo D Cadano

[l Agency imptements CPES for its works projects and uses results to check contractors' quatifications
(applicable for works only)

Name of CPES Evaluator Mr Renato A Saprera

18. How long will it take for your agency to re ease the f nal payment to your supplier/service provrder or contractor/consultant,once
documents are complete? ('12b) Thrry (30) days

19.When inviting Observers for the following procurement activities, which of these ccnditions is/are met? (13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C Pre-bid conference
D. Preliminary examination of bids
E Bid evaluatron
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR

Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity

tr
tr
E

[l ngency nas written procedures for quality control, acceptance and inspection of goods. services and works

Have you procured lnfrastructure projects through any mode of procurement for the past year?

lf YES, please answer the following

E] *o



AGENCY PROCUREMENT COMPLiANCL AND PI RI.ORMANCIT INDICI\TORS (APCPI) QUESTIONNAIRE

20 ln creating and operating your lnternalAudit Unit (lAU) that performs specialized procurement audits,
which set of conditions were present? (14a)

Creation of lnternalAudit Unit (tAU) in the agency
Agency OrderiDBM Approvat of IAU position/s:

conduct of audit of procurement processes and transactions by the rAU within the rast three years

lnternal audit recommendations on procurement-related matters are implemented within 6 months of the submission
of the internal auditor,s report

2'l Are COA recommendations responded to or implemented within six months of the submission of the auditors,
repod? ('14b)

@ Ves lpercentage of COA recommendations responded to or implemented within six months)
100 0/a

I No pro"urern"nt related recommendalions received

22. ln determining whether the Procuring Entity has an efficient procurement complaints system and has lhe capacity
to comply with procedural requirements, which of condilions is/are present? (15a)

The HOPE resolved Protests within seven (7) catendar days per Section 55 of the IRR

The BAc resolved Requests for Reconsideration within seven (7) calendar days per section 55 of the IRR

Procuring entily acts upon and adopts specif c measures to address procuremenlrelated complaints,
referrals subpoenas by the Omb, COA, cppB or any quasr-ludiciat/quasi-administrative body

23. ln determining whether agency has a specific anti-corruption program/s related to procurement, which of th6se
conditions is/are present? (16a)

@ egency las a speclfic office responsibte for the implementation of good governance programs

I agenay ,rp erents a spec fic good governance prograrn rncluding antt-corrupl]on and rntegrity development

I Agency implements specific policies and procedures in place for detection and prevention of corruption

tr

E
E

tr
tr
tr
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