STRATEGY

MAP payment services within the Philippines and across the world with an empowered team of postal workers

Mission: To provide efficient, competitive, environmental friendly and on-time delivery of communications, goods, and

Operational Efficiency and
Resiliency

Inclusive Organizational

Financial Sustainability Development

BAGONG PILIPINAS

Build inclusive customer relationships through
access to communication, secured delivery of
postal products & services, and provision of
postal payments

Social Impact

Customers
and Stakeholders

Establish positive Postal Service experience to = Expand the reach of Postal Service in every

' ; community, including marginalized and
enhance customers’ and stakeholders vulnerable areas through sustainable

participation in business development partnerships with Public and Private entities

Enhance financial efficiency and viability that
address utilization gaps towards growth and
resiliency

Sustain efficiency and reliability in the delivery
of communications, goods and merchandise,
and payment services

Internal Process

Uphold quality standards to maintain high Improve infrastructure through accessi
product and service excellence connection and resilient facili

Learning and Establish safe, adaptive, robust, and disaster- Develop and nurture competent human capital
Growth resilient organization towards sustainable fostering an environment of diversity, inclusion,
development and growth

Core Values : Integrity, Commitment, Innovation, Teamwork, Entrepreneurial Spirit, Excellence

Vision: By 2028, PHLPost is the leader in the reliable delivery of communications, goods and payment services, bridging communities within the
Philippines and across the world




