PHASE

"BABANGON"
2024-2025

A recovery phase where the
corporation operates atleast
sufficient to cover cost.
Addressing existing challenges
and gaps and capitalizing on
available opportunities.

A phase where revenue
sustainability, service
improvement, organizational
development. modernization,
area enhancement, financial
and administrative
management, and ather
intervention programs are
implemented, monitored,
evaluated, and corrected.

PHLPOST:

You Serd, Wi Doliver.

“BAYANIHAN"
2026-2028

The growth phase is seen ta
carry out the implementation
and attainment of a
modernized PHLPost.

A fruition of the recovery
efforts implemented during
the bayanihan phase, income
should be more than enough
to sustain operations.

Postal Trinity and other
modernization programs
should have been

institutionalized.

PHASE

“MODERNISASYON"
2029 = onwards

The ambition phase where
the Corparation implements
diversification activities to
realize a more progressive
postal administration.

PHLPost offers, aside from
its core business (Mails,
Express, Logistics, Philately,
Postal Payments), an
expanded service of banking,
insurance, real estate
management, transport and
forwarding, and business
solutions.

A sustainable Corporation
responsive on the needs of
the nation, its people, and its
environment

“AMBISYON NATIN 2040"

A realization of the collective
vision of the Philippines of a
matatag, maginhawa at
panatag na buhay.

The PHLPost contributing to
this long-term vision by
providing quality service,
employment, and functions
as a revenue and income
generating GOCCand as a
unit in society.




