
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Shorten the Roadmap into an aggressive Postal operator and business venturer 
 
Phase 1. 2024-2025 
 
Babangon. Recovery phase where the corporaƟon operates sufficient to cover cost while 
addressing exisƟng gaps. This phase should be in year 2021-2024 wherein we already rise through 
the Post Pandemic 
 
This phase wherein service and financial improvement, modernizaƟon and area enhancement 
were being discussed in the roadmap. We already integrated parƟal business with logisƟc services 
wherein we have Ɵed up with Department of Agriculture for the delivery of Kadiwa products and 
other agencies.  
 
On-going negoƟaƟon for the collaboraƟon on the upselling of Philatelic Products through mobile 
commerce (like shopee, Lazada, etc.). 
 
Several trainings were conducted with the use of Kartero App (K-App), ZipcodePH was submiƩed 
to congress and on-going review on the Barangay Postal StaƟon for the payment scheme for the 
third party delivery. Thus, integraƟon of Postal Trinity must be implemented before end of the 
Babangon phase which modernizaƟon must be realized before Bayanihan or Phase 2. 
 
 
 
 


