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Republic of the Philippines
Office of the President
Philippine Postal Corporation
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BOARD SECRETARIAT

SECRETARY'S CERTIFICATE

This certifies that during the 3rd Special Meeting of the Board of Directors held on  11
March 2025 at BOD  Conference  Room, Annex 11  Building,  Central  Post Ofrice Compound,
Magallanes   Drive,   Liwasang   Bonifacio,   Brgy.   659-A,   Manila   and   via   Videoconference
(Google  Meet:  yuc-jcqb-qcy),  wherein  a  quorum  was  present  and  acted  tliroughout,  the
following resolution was adopted:

Board R®solution No. 2025 -40

APPROVING    THE    REVISED    CORPORATE    OPERATING
BUDGET OF THE PHILIPPINE POSTAL CORPORATION FOR
FISCAL YEAR (FY) 2025 IN THE AMOUNT OF FOUR BILLION
ONE   HUNDRED   NINETY-TWO  MILLloN   FOUR   HUNDRED
TWENTY-SIX    THOUSAND     ONE     HUNDRED     EIGHTEEN
PESOS     (Php4,192,426,118.00)     TOGETHER     WITH     ITS
SUPPORTING     DOCUIUIENTS    SUCH    AS    RESULTS    OF
OPERATIONS    (ROO)    AND    PROJECT    PROCUREMENT
MANAGEMENT PLAN (PPIVIP)

WHEREAS,  on  02  April  2024,  the  Board  approved  the
Corporate Operating Budget of the Philippine Postal Corporation
(PHLPost)      for      Calendar      Year      2025      amounting      to
Php4,467,464,479.00 through Board Resolution No. 2024-39;

WHEREAS,    in    its    letter   dated    14    June    2024,    the
Department   of   Budget   and   Management   (DBM)   informed
PHLPost    of   the    exclusion    of   its    proposal    amounting    to
Php521,361,364.00    for    franking    privilege    in    the    FY2025
Appropriations;

WHEREAS,   in  view  of  the  foregoing,  the  Management
Executive  Committee  in  its  Resolution  No.  2025-19  dated  10
March 2025 recommended for Board of Directors'  approval the
Revised Corporate Operating Budget for FY 2025. Other reasons
for the revision of the FY2025 budget include:

1.   Recalibration    of    the    revenue    target    for    FY2025    in
consideration of change,s in the target major clienvmarket of
PHLPost particularly the stoppage of the Phileys ID delivery
service,    which    was    previously    targeted    to    generate
Php930 ,000,000.00;           <

2.   `Roll over of projects that were procured in 2024 but expected
to be completed in 2025 and those that will be procured and
implemented/completed within the year;
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19 March 2025

3.   Changes in the priority projects of the Management;

4.   Historical utilization of budget; and,

5.   Implementation   of   austerity   measures   due   to   financial
constraints.

WHEREFORE,    BE    IT    RESOLVED    as    it    is    hereby
RESOLVED   to   approve   the   Revised   Corporate   Operating
Budget of the  Philippine  Postal  Corporation for FY 2025  in the
amount  of  Four  Billion  One  Hundred  Ninety-Two  Million  Four
Hundred  Twenty~Six  Thousand  One  Hundred  Eighteen  Pesos
(Php4,192,426,118.00) tctgether with  its Supporting  Documents
such as Results of Operations (ROO) and Project Procurement
Management Plan (PPMP).

RESOLVED  F[NALLY,  that the  Office  of the  Postmaster
General & CEO be furnished copy of this resolution for necessary
action.

Issued this 19'h day of March 2025 in Manila City,  Philippines.

GUZIVIAN  a.
Acting Corp

LGAREJO, JR.
ate Secretary
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REVISED COB FY2025

REVISED CORPORATE OPERATING BUDGET
FY 2025

EXECUTIVE SUMMARY

The  Corporate  Operating  Budget  (COB)  for FY 2025 was  prepared  and  approved  by the
PHLPost  Board  of Directors on  02 April  2024 through  Board  Resolution  No.  2024-39.  The
COB was submitted to the Department of Budget and Management on 22 April 2024.

On  14 June 2024,  a  letter from the  Department of Budget and  Management was  received
excluding the requested Franking Privilege reimbursement amounting to Php521,361,364.00
from the FY2025 Appropriations.   The budget proposal was revised accordingly prior to the
submission to the Senate of the Philippines and House of Representative on 25 July 2024.

FY2025  Corporate  Operating  Budget was further reviewed  and  revised  in  consideration  of
the following:

1.    Recalibration of the revenue target for FY2025 was done in consideration of the changes
in  the target  major  client/market  of PHLPost.    Foremost  is  the  stoppage  of the  PhillD
delivery service which was previously targeted to generate Php930,000,000.00;

2.    Projects that were procured in 2024 but expected to be completed in 2025 and those that
can be implemented and completed within the year;

4.    Changes in the priority projects of the management;
5.     Historical utilization of budget;  and,
6.     Implementation of austerity measures due to financial constraints.

The Summary of the revisions is reflected below:

Table 1: Summary of Revised Revenue and Expenditure Budget, FY2025

PARTICULARS SUBMITTED TOCONGRESS VARIANCE PROPOSEDREVISED SOVEREIGN CORPORATE

Net Revenue 4,007,663,742 (754,325,492) 3,253,338,250 3,253,338,250
Add: VAT 344,505,919 344,505,919 344,505,919
Gross Revenue 3,597,844,169 3,597,844,169
Subsidy from UPU -      100,800,000 87.300.000 188,100,000 188,100,000
TOTAL 4,108,463,742 (322,519,573) 3,785,944,169 3,785,944,169
LESS:  Expenditures

Personnel Services 1,792,214,740 91,290,357 1,883,505,097 334,074,765 1,549,430,332

Non-Personnel Services 2,033,140,817 (72,454,152) 1.960,686,665 85,423,193 1,875,263,472

Capital Expenditures I            260,747,922 87,486,434 348,234,356 348,234,356
TOTAL 4,086,103,479 106,322,639 4,192,426,118 419,497,958 3,772,928,160

SURPLUS/(DEFICIT) 22,360,263 (428.842,212) (406,481,949) (419,497,958) 13,016,009

/
/c*

page5Or7q



F.FueosT::I
fro  whrtyi"ry     `\<

Table 2 Summary of Revised Results of Operations, FY2025

REVISED COB FY2025

PARTICULARS
SUBMITTEDTOCONGF`ESS

VARIANCE
PROPOSEDREVISED SOVEREIGN CORPORATE

Net Revenue 4,007,663,742 (754,325,492) 3,253,338,250 3,253,338,250

Add: VAT 344,505,919 344,505,91 344,505,919

Gross Revenue 3,597,844,169 3,597,844,169

Less: Expenditures

Personnel Services 1,792,214,740 91,290,357 1.883,505,097 334,074,765 1,549,430,332
Non-Personnel   Services   /MOOE

2,033,140,817 (72,454,152) 1,960,686,665 85,423,193 1,875,263,472

Operating Income 182,308,185 (428,655,778) (246,347,593) (419,497,958) 173,150,365

Less: Other Expenses

Interest Expense

Non-cash Expenses 88,493,345 82,546,132 171,039,477 171,039,477

Sub-Total 88,493,345 82,546,132 171,039,477 171,039,477
Income / (Loss) from CurrentOperations

93,814,840 (511,201,910) (417,387,070) (419,497,958) 2,110,888

Less: Provision for Income Tax 23,453,710 (23,453,710)

INCOME/|LOSS) AFTER TAX 70,361,130 (487,748,ZOO) (417,387,070) (419,497,958) 2,110,888

Add:  Subsidy from  UPU 100,800,000 87,300,000 188,100,000 188,100,000

Net Income 171,161,130 (400,448,200) (229,287,070) (419,497,958) 190,210,888

This document presents the updated priority programs for FY2025 to be undertaken and the
allocation of resources needed to implement the programs to attain the goals and objectives
of  the  Corporation.     This  includes   Personnel   Services  covering   3069  filled-up   Plantilla
positions  as  of  December  2024,  419  plantilla  positions  to  be  filled-up  within  the  year,  42
contractual/non-permanent personnel.   Likewise,  it covers expenses for the 3147 contract of
service workers'.

The  Revised  2025  COB  also  highlights  the  cost  being  incurred  by the  Corporation  in  the
performance of its sovereign functions,  i.e.,  the fulfillment of its universal service obligation
thru the provision of postal services in cities and municipalities without postal access and the
provision  of franking  privilege to qualified  individual  and  agencies.   For FY2025,  the cost of
performing these sovereign functions amounted to Php419,497,958 consisting of the cost of
delivering the franked  mails at Php345,072,205 and the cost of servicing the municipalities
without postal access at Php74,425,752.

Page6of 37    Ci
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1.   BACKGROUND

Revenue Targets were  prepared  by operating  units  per product and  service following  the
participative  budgeting  method  and  using  the  Statistical  Package  for the  Social  Sciences
(SPSS).  The  proposal  for  Corporate  Operating  Budget  FY  2025  considered  the  Prlority
Plans, Activities,  and  Projects (PAPs) and Assumptions based on  normal operations of the
Corporation.

The following are the economic expectations for 2025:

a.       The  Philippine  economy  is  expected  to  grow  by  7.5  percent  in  2025  and  6.0  to  8.0
percent in 2026-2028t  following  the opening  of domestic and  international  markets to
e-commerce transactions which can translate to volume handled and  beneficial postal
business activities;

b.       The infrastructure program of the current administration, Build Better More (BBM) 2022-
2028 has 194 infrastructure projects, making the movement of communication, goods,
and mail matters more efficient;

c.       Digital transformation of government toward the industries of lcT and e-commerce that
will  link  markets  to  each  other  for  more  efficient  and  faster transactions,  delivery  of
services and goods;

d.       Greater   collaboration   of  the   National   and   Local   Governments   for   a   harmonized
relationship between public and private sectors bringing  new business opportunities to
the postal service; and

e.       Rapid  and  massive  migration  of  people  into  the  digital  space  of financial  products,
payment systems, and services to which the postal system can be a part of.

In response to the Philippine  Development Plan  (PDP) and  in  line with the directions of the
Chairman   and   Postmaster  General,   the   Post  Office  shall  focus   on   e-governance,   e-
commerce  reaciiness,  connectivity,  logistics  modernization,  enhancement  of  products  and
services, specifically its financial services and sustainability.

In  the  implementation  of  this  budget  proposal,  a  Cash-Based  Budgeting  system  will  be
adopted, pursuant to Executive Order No. 91  series of 2019. Obligations incurred within each
Fiscal   Year   (FY)   shall   be   implemented   during   the   same   FY.   Goods   and   services
corresponding to said obligations shall be delivered or rendered, inspected, and accepted by
the end  of each  FY.  This  system  is  being  used  to  stick to a tighter financial  budget,  which
allows  that  only  projects  which  can  be  supported  with  cash/funds  are  implemented.  This
promotes fiscal discipline and better planning for the corporation.

1  www. reuters.com/markets/asialphilippines-tweaks-20244dp-growth-target-revisesoutlook-2025-2028-2024-12-02/
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2.   STRATEGIC DIRECTIONS
A.  MANDATE,  POWERS AND OBLIGATIONS

ReDublic Act lRA} No. 7354. Postal Service Act of 19922

The Philippine Postal Corporation (PHLPost) was created by virtue of Republic Act 7354
as  a  govemmentrowned  and  controlled  corporation  (GOCC)  mandated  to  pursue  the
following:

a.   plan, develop, promote, and aperate a nationwide Postal System with a network that
extends  or  makes  available  at  least  Ordinary  Mail  Service  to  any  settlement  in  the
country;

b.    Provide for the collection,  handling, transportation, delivery, forvarding,  returning and
holding  of Mails,  Parcels,  and  Like Materials throughout the  Philippines and  pursuant
to agreements entered into, to and from foreign countries; and,

c.   Determine and  dispese  of,  in a  manner it deems most advantageous,  with  law and
settled jurisprudence,  confiscated,  or  non-mailable  Mail  Matters,  prohibited  articles,
Dead  Letter and  undelivered  Mails,  except the  sale  o\f prohibited  drugs,  dangerous
materials and other banned articles as defined by law.

Pursuant to Ssection 6. RA 7354. PHLPost was vested with the following powers to enable
it to achieve its objective and undertake its functions effectively:

a.   Charge fees for Postal Services to be rendered, receipt the same, and prescribe, the
manner it is to be paid and collected, subject to the provisions of the Act;

b.   Establisri  and  maintain  Post  Offices,  Postal  Stations,  Collection  Points,  and  related
facilities  and  equipment  of  such  character  and  in  such  locations  that  posfal  users
throughout the  Philippines will,  consistent with  reasonable economies of operations,
have ready access to essential  Postal Services;  Issue and sell Postage Stamps and
Other Stamped Paper, Cards, and Envelopes as it may deem necessary or desirable;

c.   Offer a  wide  array  of Postal  Services  other than  Ordinary  Mail  and  Parcels,  which,
however,  shall  not be compulsory,  discriminatory nor unfairiy competing with 'similar
private   enterprises,   such   as   Money   Order,   Parcel   Post,   Postal   Savings   Bank,
Philatelic,  and  Other Types of Services which  are  intemationally accepted  as part of
Postal Business; and,

d.   Adopt and promulgate such rules and regulations as wouid improve the Postal System
or implement the provisions of the Act.

2 https ://phlpost.gov. phlwp-content/u ploadsh2022/07/RA73 54.pdf

I V+/
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Sovereian Functions

REVISED COB FY2025

1.    Universal service obligation

From being a bureau solely reliant with budget allocations from the National Government,
PHLPost was transformed  into a  revenue-generating  public corporation.   It must ensure
that sufficient revenues are generated by and within the industry to finance the overall cost
of providing the varied  range of postal delivery and  messengerial services as well as the
expansion and continuous upgrading of service standards.

As a member of the Universal  Postal  Union (UPU),  PHLPost,  as the designated operator
for the Philippines,  is required to provide such service per Article 3 of the Universal Postal
Convention which states that, "ln order to support the concept of the single postal territory
of the  Union,  member countries shall ensure that all  users/customers enjoy the right to a
universal postal service involving the permanent provision of quality basic postal services
at all points in their territory,  at affordable prices."

This is also emphasized in paragraph  (d) of Section 5 (Responsibilities and  Functions) of
The  Postal  Service  Act  of  1992  which   is  to  plan,  develop,   promote,  and  operate  a
nationwide postal system with a network that extends or makes available, at least ordinary
mail service, to any settlement in the country.

As  of the  end  of CY2024,  PHLPost  has  a total  of  1,220  post offices  spread  across the
cities and  municipalities.   There are still 617  Cities and  Municipalities across the country
that have no established  post office within their respective localities but are being served
by the post office nearest them.   In the provinces, the Central Post Offices in capital cities
and  other major cities  cater to the  postal  needs  of one  or more  municipalities within  its
surrounding area.

2.    Franking privilege

Another  sovereign  function  of  PHLPost  is  the  provision  of franking  privilege  to  various
agencies and  individuals provided for in their respective enabling laws and/or statutes.

At present, 22 government agencies and  individuals are provided with franking privileges
to  send  ordinary  and/or  registered  mails.    For  CY2023,  a  total  of 6,527,450  pieces  of
franked mails were handled consisting of Domestic Ordinary/Registered Mails and Parcel.

a.  MISSION, VISION AND VALUES

Vision. By 2028, PHLPost is the leader in the reliable delivery of communications, goods,
and payment services, bridging communities within the Philippines and across the world.

Mission. To provide efficient, competitive, environmental-friendly and on-time delivery of
communication.s,  goods,  and  payment  services  within  the  Philippines  and  across  the
world with an empowered team of postal workers.

Values.   PHLPost   work   ethics   are   founded   on:   Integrity,   Commitment,   Innovation,
Teamwork,  Entrepreneurial Spirit,  Excellence

+
c,
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C.  CORPORATE GOALS AND OBJECTIVES

Figure 1. PHLPost Strategy Map
STRATEGY

MAP lot.,i:.::.,,:`.:.,..,,,:,.::f

REVISED COB FY2025

I.....,  i' -......-..,.,...........,,                                 |nc|.I.i:re`e::;.act.::`|``'o!i.I

To set the over-all  direction  of the  corporation,  PHLPost shall  pursue goals  and  objectives
as defined by its Strategy Map.

Strategic Objectives
SO  1  -Build  inclusive customer relationships through access to communication,  secured delivery
of postal products and services,  and provision of postal payments

SO  2  -  Expand  the  reach  of  Postal  Service  in  every  community,   including  marginalized  and
vulnerable areas through sustainable partnerships with  Public and  Private entities

SO  3  -  Establish  positive  Postal  Service  experience  to  enhance  customers'  and  stakeholders'
participation in business development
SO 4 - Enhance financial efficiency and viability that addres`s  utilization gaps towards growth ana
resiliency

SO   5   -   Sustain   the   efficiency   and   reliability   in   the   delivery   of  communications,   goods   and
merchandise, and payment services
SO 6 - Upholdquality standards to maintain high product and service excellence
SO 7 -Improve infrastructure through accessible digital connection and resilient facilities
SO  8  -  Develop  and  nurture  competent  human  capital  fostering  an  environment  of  diversity,
inclusion, and growth
SO  9  -  Establish  safe,  adaptive,  robust,  and  disaster-resilient  organization  towards  sustainable
development

/            +        pag;Joof37Q/~
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D.  CORPORATE THRUSTS AND PRIORITIES

The strategic objectives contained in the PHLPost Strategy Map are anchored on the themes
of    Operational     Efficiency     and     Resiliency,     Financial     Sustainability     and     Inclusive
Organizational Development.

Table 3 Corporate Thrusts and Priorities

Operational Efficiency Enhance  the  quality  and  efficiency  of  postal  operations  by
and Resiliency leveraging   on:   Streamlining   of  operational   processes   and

procedures
E  Digital transformation that will automate processes and

provide an end-to-end tracking of mails
E  Expansion of reach thru the opening of Barangay Postal

Stations and partnership with the private sector
E  lmplementation of the ZIPcode PH
E  Repair and  rehabilitation of postal facilities
E  lmplementation of re-fleeting program to increase

efficiency in the movement and distribution of mails
E  Management of risks and development of business

continuity plan

Financial Attain financial sustainability by improving revenue generation
Sustainability thru:

E]  Simplification of products and services
E  Acquisition of new clients,  maintenance of existing clients

and recovery of lost clients
E  Intensification  of advertising  and  promotions  to  increase

brand awareness and improve corporate image
E  Review of postage rates to increase marketability of postal

products and services
E  Increase awareness
E]  Corporate performance monitoring

InclusiveOrganizationalDevelopment Achieve inclusive organizational development thru:

E  Implementation   of   learning   and   development   programs
aimed at addressing competency gaps of personnel based
on  the  Competency-Based  human  resource  management
framework being adopted by the corporation.

E  lmplementation  of  Gender  and  Development  Program  to
promote gender sensitivity and equality in the workplace

E  Review  of  the  organizational  structure  to  make  it  more
responsive to the demands of the market

r/
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REVISED COB FY2025

3. CORPORATE PROGRAMS

A.   CORPORATE PROGRAMS

Corporate  programs,  aligned  with  the  major corporate functions  are  being  implemented  to
support the  achievement  of the  strategic  objectives  of PHLPost.    Each  program  includes
specific activities and projects that must be implemented that contributes to the attainment
of the targets of the corporation.

Integrated Marketi ng Shall  include activities concerned with  marketing  including
Communications Program product        promotion         and         improvement,         sales,

communications,  and  development  of  new  products  and
services.

This   program   shall  focus  on  the  following:   (1)   Improve
revenue generation and attain revenue targets;  (2) Create
and   innovate   products  and   services  to  meet  customer
demands;  (3)  Increase  product  and  services  awareness
and improve market significance; and (4) Ensure customer
satisfaction.

Operations Improvement Program Shall  enhance  the  overall  quality  and  efficiency  of  mail
operations    by    modernizing    mail    processes,    facilities,
equipment, and machineries, implementing reliable end-to-
end  track and  trace of mail  items,  continuously  improving
the delivery  performance  and  the  implementation  of other
related initiatives.

Human Resources Development Shall  empower  human  resource  towards  productivity  and
Program satisfaction.    Human    resource    management   programs,

projects,  and  activities  correspond  to  every  department's
required   training    and    development,    additional    human
resources, and evaluation of performances.  It also outlines
how to reward the deserving employees and how to engage
everyone towards working well for the Corporation.

Digital and Postal Access Shall increase the use of ICT and  integrate in systems the
Development Program business processes of the Corporation, leading to efficiency

and streamlined processes.

Financial Management Program Shall ensure effective and efficient management offinancial
resources  by  (1)  ensuring  adequate  funding  in  rendering
postal   services;   (2)   complying   with   standard   financial
management guidelines and procedures; (3) protecting and
enhancing    the    corporation's    credit     rating;     and     (4)
streamlining financial procedures and guidelines.

Admin istrative Efficiency Program Shall  strengthen  administrative  support  through  efficient
acquisition,  management,  utilization,  and  development  of
resources.

/t Page 12 Of 37
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Other Management Support
Shall (1) ensure safety and security of postal transactions,Services Program

-  Organizational Performance (2) enhance the adaptability of the organization to change,
Monitoring   Program (3)   ensure   and   guide   compliance   with   relevant   laws,

- Postal Safety and Security regulations,  and  procedures,  and  (4)  provide  systematic
Development Prog ram disciplined     evaluation     and     recommendation     on    the

- Legal Service Nlanagement Program effectiveness of risk management, control and governance
• Audit Efficiency Program processes

Area Enhancement Program Aims  to   enhance   profitability  through   quality   of  service
based on competitive value.  It presents how the corporate
goals are operationalized  in the  postal  areas through their
own sets of programs,  projects, and activities.

8.  PROGRAM COST

The table below presents the summary of the Program,  Revenue, and Expenditure Budget
(PREB) covering the implementation of the Priority Plans, Activities, and Projects:

Table4 Revised program and R    eDie 4 I{evisea I.r08ram and t{evenue, anaExpenalture Budget, [vZUZ5
3  ao±sJ\3'      `  , ,   ,  ($3rc.,;I               ,

wiRlri'ri¢E .
+      REVISED

REVENUE REVENUE8,:i,js*S-i   .;i;:-a:,r(  ,-,  ,,   ,       ((i    -
8J      t)£t3}iff?as+{rrs3^.'^r'                   \      \

I ntegrated Marketing
12,956,600.00 (2,956,600.00) 10,000,000.00

Communications

Operations I mprovement 1,554,284,983(1,074,176,319.00) 480,108,664.00

Human Resources Development

Digital and Postal Access
Development

Financial Management 12,095,701.00 33,904,299.00 46,000,000.00

Administrative Efficiency

Organizational Performance
Monitoring

Postal Safety and Security
Development

Audit Efficiency

Legal Service Management

Area Enhancement 2,428,326,458.00 288,903,128.00 2,717,229,586.00
x  `v\`£  2  ^  s3QT*8`o'„.\'   `

:    4'®¢T&63-742 00 (754,328,492.00)
.  ,=T(s^33SS3S:  ~    i325333S`£sO:no

GrahdTotal )-t      ?      +(»             ^ (       I     --I     +         I               . YT`-ey~,^t:+£3€=:me¥}%:€}
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++     APPROVED

¥SR,ANCE:A,:,i;fe(i:(!EXPENDITURES \\+  EXPENDITURES+  +

Integrated Marketing
128,322,987.00 (66,278,263) 62,044,724.00

Communications

Operations Improvement 1,012,890,690.00 257,502,937 1,270,393,627.00

Human Resources Development 78,190,835.00 (52,561,726) 25,629,109.00

Digital and Postal Access Devt 90,045,714.00 28,846,030 118, 891, 744.00

Financial Management 116,937,761.00 7,486,364 124,424,125.00

Administrative  Efficiency 172,955,048.00 (68,652,876) 104, 302,172.00

Organizational Performance
29,228,489.00 (8,605,727) 20,622,762.00

Monitoring

Postal Safety and  Security  Devt 50,807,987.00 4,355,416 55,163,403.00

Audit Efficiency 43,770,715.00 1,003,183 44,773,898.00

Legal Service Management 26,944,695.00 (7,559,062.00) 19,385,633.00

Area Enhancement 2,336,008,559.00 10,786,339 2,346,794,921.00

Grand Total 4,086,103,479 106,322,615 4,192,426,118

pFroGRAwis ` OkEvi§Eir ExpENDiTUREs

Integrated Marketing
10,000,000.00 62,044,724.00

Communications

Operations ltmprovement 480,108,664.00 1,270,393,627.00

Human Resources Development 25,629,109.00

Digital and  Postal Access Devt 118,891,744.00

Financial Management 46,000,000.00 124,424,125.00

Administrative Efficiency 104, 302,172.00

Organizational  Performance
20,622,762.00

Monitoring

Postal Safety and Security Devt 55,163,403.00

Audit Efficiency 44,773,898.00

Legal Service Management 19,385,633.00

Area Enhancement 2,717,229,586.00 2,346,794,921.00

TOTAL 3,253,338,250.00

OUTPUT VAT 344,505,919.00

UPU QSF 188,100,000.00

GRAND TOTAL 3,785,944,169.00 4,192,426,118.00
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4. CORPORATE TARGETS
A.  REVENUE ASSUMPTIONS

Revenue  assumptions are vital components to  shape the  direction  and  strategy of the
Corporation.   These assumptions  relate to the  sources  of income that the Corporation
expects to generate.   The  Corporation  may assume that it will  generate  revenue from
sales   of  its   products,   as   well   as   from   services   it   provides   to   customers.   These
assumptions are typically based on  historical data,  market trends,  industry analysis and
other relevant factors.

The following proposed  Revenue Assumptions are the bases in revenue projections for
FY 2025:
1.   Maintain existing  clients/current client base. Analyzing  historical sales data,  renewal

rates and customer retention strategies.
2.   Acquisition   of   new   corporate   and   institutional   clients.   Determining   the   potential

number of new clients and average sales value per client.
3.   Increase  volume/transactions  of  existing  corporate/institutional  clients  by  offering

other postal services.  Efforts to upsell or cross sell additional products or services to
existing clients.

4.   Recovery of lost corporate/institutional/retail clients.   Implement strategies to identify
and  address  the  reasons  for  client  attrition  and  re-establishing  relationships  with
former clients,

5.   Special  /seasonal  revenue-generating  projects.   Identify  specific  projects  that  may
generate revenue at certain times of the year.

a.  REVENUE TARGETS

The  Corporate  Net  Revenue  Target  (Revised)  amounting  to  Php3,253,338,250.00  is
derived from the assumptions presented below:

The table below summarizes the 2025 revenue targets per business line:

Table 5 Corporate Revenue Targets, FY2025

PRODUCTS/SERVICES 2025 Revised % to Total 2024 (Actual)

Mail Services 1,893,058,386 58.19% 1,459,205,460

Express Mail Services 601,625,732 18,490/o 531,974,383

Logistics Services 93,291,280 2.87% 14,187,317

Payment & Retail Services 477,443,906 14.68% 72,700,034

Otherincome       `. 187,918,946 5.780/o 126,970,979

Total 3,253,338,250 100% 2,205,038,172

Page 15 Of 37
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The distribution of the Revenue target per Operating Unit is shown below:

Table 6 Proposed Revenue Targets by Operating Units, FY2025

REVISED COB FY2025

Operating units Total

Sharetototo'(a/a)
MailServices Express LogiStics Payment otherIncome

Mail a & Reta„
Services Services Services

Northeast LuzonArea
71,451.229 2.23 30,437,883 21,073,612 250,000 18,366,293 1,323,441

Northwest LuzonArea
296,537,193 9.25 133,190.667 84,403,116 1,725,261 72,898,810 4,319,339

Mega Manila Area 1,723,451,818 53.73 1,287,443,283 164,343,097 5,000,000 204,959,610 61,705,828

Southern LuzonArea 190,873,592 5.95 73,202,135 44,084,301 1,384,256 69,432,435 2,770,465

Central & EasternVisayasArea 127,606,418 3-98 67,280,164 34,834,120 1,316,935 19,478,190 4,697,008

Western VisayasArea 81,223,689 2.53 44,600,964 18,367,276 1,643,380 15,125,645 1.486,423

Eastern MindanaoArea
132,104,190 4.12 39,829,055 54,388,631 2,000,000 34,649,913 1,236,592

Central MindanaoArea 60,434,723 1.88 26,677,897 10,125,016 1,000,000 21,131,810 1,500,000

Western MindanaoArea 33,546,735 1.05 12,667,232 4,000,000 4,971,448 11,401,200 506,855

Central Office 490,108,664 15.28 177,729,106 166,006.563 74,000,000 10.000.000 62,372,995

+:ee,yt        ,                                                                ,y   >       o>t'S:yt§'!Oy\8 se

•   1oo.as-:
601,625t732B^T8g,i

tst8ass%``,.i       s`/

893`P58`38f

1.   Mail Services

The net revenue target for Mail Services in FY 2025 is Php1,893,058,386 or 59.020/o from
the corporate net revenue target.   With an additional  Php433,267,477 or 29.68 percent
from the actual net revenue in FY 2024.

1.1    Domestic Mail services

From   the   total   revenue   of   Mail   Services,   Domestic   Mail   Services   generate
Php1,603,844,518     or    84,72%     and     International     Mail     Services     contribute
Php289,213,868orl5.28°/o.

~t,
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Table 7 Proposed Revenue Targets for Domestic Mail Services, FY2025

REVISED COB FY2025

lvIAIL SERvtcES.(Bbms§tiG),

Revenue Target

Total

% to Total Maintained Adchtiona|£  ,
+    F`eveniie +   Revenue +     Rove fru8:J  ;

^£:
•  :`()§)p;3S   (2"   :-   - •!-,(,:  i-"   -de ,

( ^T  ,`   *re

Ordinary Mail 434,507,775 27.09 410,972,241 23,535,534

Registered Mail 689,610,088 43.00 789,880,506 (100,270,418)

Tracked Mail 464,334,140 28.95 464,334,140

Other Services and Fees 15,392,514 0.96 7,097,989 8,294,525

Total 1,603,844,518 100.00 1,207,950,736 395,893,782

Ordinary Mail generates revenue amounting to Php410,972,241, followed by Registered
Mail with  Php789,880,506 and Other Services and Fees amounting to Php7,097,989.

To maintain  revenue from existing clients from the Public Sector such as Social Security
System, Department of Justice, Dept. of Education, Commission on Human Rights, Food
and   Drug   Administration,   Land   Registration  Authority,   Department   of   Interior  Local
Government,  Department of Science  and  Technology,  Government  Service  Insurance
System,  Office of the Solicitor General,  etc.  and  Private Sector such  as  Banco de Oro,
Bank of the Philippine  Island, AIA,  etc.,  delivery efficiency is crucial as it directly impacts
customer satisfaction and loyalty.

The  additional   revenue  of  Php395,893,782  or  32.770/o   is  generated  from  selling  of
products and services to new clients, additional volume from existing corporate and retail
customers, acquire market share in the e-Commerce/online sellers for the delivery of non-
time  sensitive  items  through  the  provision  of  Collect  on   Delivery  payment  services,
upselling of Ordinary Mail to Registered  Mail and  Registered  Mail to Registered Mail with
Registry Return Receipt/e-RRR, offering pick-up service and innovation and development
of other products and  services.   This  shall  include estimated  revenue from  prospective
clients such as PhilHealth, Land Transportation Office (LTO) whose mailing requirements
for CY2025 shall be catered by PHLPost.

1.2    International Mail Services

The  International  Mail  Services  contribute  Php289,213,868  or  15.28%  to the total
revenue target for  Mail  Services.  Actual  FY2024  Revenue  of Terminal  dues  from
Inbound  Delivery  Income in the amount of Php180,665,352 or 71.74°/o  represent a
significant portion of the revenue stream,  indicating the importance of international

:::[#:z,g:nrgevseenT:cef:6m¥earnmaj3j:,gdjunebs:unsdtrFt::i:so,tuom:pt:#j:i:n#ya„jsprcor:t:csa:i:3:
sorting and delivery operations can enhance productivity and profitability.
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Table 8 Proposed Revenue Targets for lnternatlonal Mail Services, FY2025

REVISED COB FY2025

MAIL SERVICES(International)

Revenue Target

Total
%to lvlaintained Additional

RevenueTa,get Total Revenue Revenue

Ordinary Mail 20,656,995 7.14 15,246,261 5,410,734

Registered Mail 66,828,818 23.11 49,265,301 17,563,517

Parcel 21,814,370 7.54 5,483,517 16,330,853

Inbound  DeliveryIncome
160,433,416 55.47 180,665,352 (20,231,936)

Other ServicesandFees
19,480,268 6.74 179,743 19,300,525

Total 289,213,868 100.00 251,840,173 37,373,695

To  generate  additional   revenue  of  Php37,373,695   or   14.80%  from   outbound   mail
services,   identify  different  customer  segments  based  on  their  mailing   requirements,
preferences, and behaviors. Analyze the existing pricing of outbound mail/parcel services
to maintain competitiveness.

2.   Express Mail Services

The  net  revenue  target  for  Express  Mail  Services  in  FY  2025  is  Php601,625,732  or
18.76% from corporate net revenue target. An increase of Php82,095,429 or 15.80% from
the actual net revenue of Php519,513,473 in FY 2024.

2.1    Domestic Express Mail service

From the total revenue of Express Mail Services,  Domestic Express Mail Services
generate   Php38,196,782   or  7.35%   and   International   Mail   Services   contribute
Php446,934,375  or 86.03%.   Other services such  as  presentation to customs fee
and packaging service fee generate Php34,382,316 or 6.62 percent.

¥ r    ~         ct`
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Table 9 Proposed Revenue Targets for Domestic Express Mail Service, FY2025

REVISED COB FY2025

EXPRESS MAILSERVICES(Domestic)
+ Ftevenue Target

Total
% to Total Maintained Additional

Revenue Target Revenue Revenue

Documents 46,249,752 7 1 . 87 31,882,088 14,367,665

Merchandise 18,101,307 28.13 6,314,695 11,786,613

Total 64,351,059 100.00 38,196,782 26,154,277

The  Domestic  Express  Mail  Services  contribute  Php64,351,059  or  10.70%  to the total
revenue target for Express Mail Service.   Mail items such as documents are commonly
considered  high  priority  in  express  mail  services  due  to  their  urgent  nature  or  time-
sensitive delivery requirements.

It   is   projected   that   mailing    of   documents   via   express   mail    service   generates
Php46,249,752   or  71.87%   from   the   total   Express   Mail   Service   revenue  whereas
merchandise contributes Php18,101,307 or 28.13°/o.

Maintaining  revenue of Php38,196,782 or 59.36% from  Domestic Express  Mail Service
is retaining existing customers by ensuring timely delivery, accurate tracking and effective
communication to instill trust among customers.

To attain additional  revenue of Php26,154,277 or 40.64°/o,  efficient tracking capabilities
must  be  provided  to  customers to  monitor the  status  and  location  of their deliveries  in
real-time.

The Costingt and  Pricing  Committee must review the pricing to remain competitive while
maintaining    profitability.       Another   factor   to   be   considered    is   the   transportation
infrastructure to ensure efficient delivery routes.

2.2    International Express Mail Service

The International Express Mail Services (lEMS) contribute Php528,686,304 or 87.88
percent  to  the  total  revenue  target  for  Express   Mail   Service.     Acceptance  of
documents for lEMS contributes Php52,671,865 or 9.96°/o, merchandise contributes
Php315,079,518      or      59.57%,      Inbound      Delivery      Income      amounting      to
Php158,726,486 or 30.02°/o and Others Php2,208,435 or 0.45%.
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Table 10 Proposed Revenue Targets for International Express Mail Service, FY2025

I

REVISED COB FY2025

EXPRESS MAILSERVICES(lnfemational)
Revenue Target

Total Revenue % to Total Maintained Additional
Target Revenue Revenue

Documents
52,671,865 9.96 42,742,185 9,929,679

Merchandise
315,079,518 59.57 250,149,894 64,929,624

Inbound  Delivery Income
158,726,486 30.02 154,042,296 4,684,190

Others 2,208,435 0.45 2,208,435

Total 528,686,304 100.00 446,934,375 81,751,928

To    maintain    the    existing    revenue    of   Php446,934,375    and    to    increase    it    by
Php49,572,443,  compliance  with  EMS  standards  must  be  strictly  observed.    In  which
case, sending countries are confident that mail items are delivered on time.

As to the  rates for  lEMS for 2025,  existing  rates  must be  reviewed  by the  Costing  and
Pricing   Committee  taking   into  consideration  the  rates  to  be  offered   in   high  volume
countries  and  determining  the  cost  whether  on  per  weight  or  per  item  basis.    The
proposed recommended rates by the Committee are subject to EMS Board approval.

2.3     0therlncome

Other Income amount to Php8,588,370 or 1.42% from the total target revenue for
Express  Mail  Service.  80.95%  reduction  in  income from  Presentation to Customs
Charge (PTCC) js due to issuance of new postage rates within the first quarter of
2025 where PTCC is already incorporated in the new rates.

t page20O#   q
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Table 11 Proposed Revenue Targets for Other Income, FY2025

REVISED COB FY2025

EXPRESS MAILSERVICES(OtherIncome)
Revenue Target

Total
%to Maintained Additional

RevenueTarget Total Revenue Revenue

Presentation toCustomsFee
6,435,897 74.95 33,785,822 (27,349,925)

Packaging Service Fee 1,734,056 20.19 596,495 1,137,561

Others 418,417 22.86 764,322 (362,735)

Total 8,588,370 100.00 34,382,316 (26,575,.099)

3.   Logistics services

For FY 2025, the projected revenue for Logistics Services amounts to Php93,291,280 or
2.91  percent from  the  corporate  revenue.   An  increase  of  Php79,103,963  or  557.570/o
from the actual revenue of Php14,187,317 in FY 2024.

Revenue generation from  Logistics Services can be derived from various sources such
as cross border, transshipment and direct entry mail. Freight charges are typically based
on factors such as distance, weight, volume and mode of transport.

Additional revenue can be generated from offering value-added services such as packing,
labeling, assembly and customization. These services enhance the value proposition for
customers and may be charged as additional fee bundled with other logistics services.

Maintaining the existing clients such as the Supreme Court,  Department of Justice,  Land
Registration    Authority,     Local    Government    Academy,     NAPOLCOM,     Presidential
Communications Office and  other government agencies ensures the projected  revenue
for FY 2025.

4.   Payment and Retail Services
For  FY  2025,  the  projected   revenue  for  Payment  and   Retail  Services  amounts  to
Php477,443,907 or 14.89% from total target revenue.   An  increase of Php404,851,807
or 557.71% from the actual revenue of Php75,592,100 in FY 2024.

I i`
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ile 12 Proposed Revenue Targets for Payment and Retail Services, FY2025

PAYMENT AND RETAIL

Fteven ue Target

.    tty y,^ `,§ERmSEs ^Tofa'

%to Maintained Addjtionar
Revenue Target Total Revenue Revenue

Postal  lD 430,586,500 90.19 53,046,782 377,539,718

Payout Services 10,981,839 2.30 76,116 10,905,723

Collection  &  Bills  Payment 778,971 0.16 47,914 731,057

Money Order Services 5,949,924 1.25 5,235,482 714,442

Philatelic Sales 18,177,906 3.81 13,785,838 4,392,067

Others 10,968,766 2.30 399,967 10,568,799

Total  ^ 477,443,907 too.00 72,592,100 404,851,867

Postal  lD services contribute  Php430,586,500 or 90.19°/o to the total  revenue target for
Payment  and   Retail   Services.   Maintained   revenue  amounts  to   Php72,592,100  and
additional  revenue  at  Php404,851,807.  The  demand  for  Postal  lD  regained  its  volume
transaction  from  its  reissuance  last  October  2024  and  the  surge  is  attributable  to  the
requirements on application of passport, opening of bank account, etc.

The  traditional  Postal  Money  Order  (PMO)  service  revenue  target  is  Php5,949,924  or
1.25%  from  the  total  revenue  target  from  Payment  and  Retail  Services,  PMO  service
faces challenges in  maintaining  its profitability.    Changes in customer behavior such as
increased   adoption   of  electronic   payment   methods   or   alternative   financial   service
contribute to the decline in  money order volume.   To maintain  its relevance in the digital
economy, there is a need to adapt to evolving customer preferences, market trends and
regulatory requirements.

Revenue target for  Philatelic  stamps  amounts  to  Php18,177,906  or  3.81%  of the  total
revenue from Payment and  Retail Servicas.  Maintaining  revenue of Php13,785,838 and
additional   revenue  of  Php4,392,067   requires   a  combination   of  strategies  to  attract
collectors and promote interest in philately.  Continuous update and diversify the selection
of stamps available for sale to cater to the varied  interests of collections.

5,   Other Income t

For FY 2025, the projected revenue from Other Income amounts to Php187,918,946 or
5.78% from the total  revenue target.   An  increase of Php60,947,967  or 48% from the
actual revenue of Php126,970,979 in  FY 2024.

t r+
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To generate revenue from Other Income:

REVISED COB FY2025

1.   Increase  revenue  from  rental  of  nevy  spaces/warehousing/business  stalls,  offices
leased out and sustain revenue from existing clients.

2.   Increase revenue from aggressive campaigns to residents in high rise condominiums,
offices and far flung subdivisions the use of P.O. boxes.

3.   Increase collection of fees from certification and other documents.
4.   Conduct   periodic  disposal   of  non-serviceable  assets   and   disposal   of  valueless

records.

Shown below is the data on  mail volume per category from the 2024 actual volume to the
2025 projected volume.

Table 13 Projected Mail Volume, FY2025

\ i t:i t§A[E€Sfe#y`8F pOsTAL iTEMs PROJECTED CY Z025 ACTUAL CY 2024

TOTAL 37,118,465 36,348,408

A.  DOMESTIC ITEMS POSTED 36,008,477 35,587,234

a. Domestic Express Posted 151,509 145,643

1.  Domestic Express Documents 137,243 131,929

2.  Domestic Express Merchandise 14,266 13,714

b.  Domestic Letter-post  Posted 35,854,802 35,428,907

3. Domestic Registered Letters 8,387,527 8,287,897

4.  Domestic Ordinary Letters 18,735,922 18,513,371

5.  Domestic Registered  Frank Letters 7,708,893 7,617,324

6.  Domestic Orclinary Frank Letters 1, 022,460 1,010,315

c.  Domestic Parcel-post  Posted 2,166 12,684

a.  INTERNATIONAL ITEMS  POSTED/OUTBOUND 621,438 761,174

d.  International Express Posted 132,807 313,702

7.  International  Express Documents 24,229 57,231

8.  International  Express Merchandise 108,578 256,471

e.  International Letter-post Posted 483,961 440,748

9.  International Registered  Letters 224,691 204,628

10.  International Ordinary  Letters 244,750 222,896

11.  International Small  Packets 12,452 11,340

12.  International  Printed  Matters 2,069 1 , 884

f.  International  Parcelipost Items 4,670 6,724

13.  Postal  ID 398,510 107,743

14.  Money Order 90,040 96,007
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5. CORPORATE OPERATING BUDGET
A.  Expenditure Budget

Considering  the  current situation  of the  Corporation,  the  Expenditure  Budget for FY
2025  prioritizes  activities  that will  increase  revenue  generation,  improve  operational
efficiency   through    digitalization    and    automation    of    mail    processes,    increase
organizational   competency   through   capacity   building   for  frontline   services,   and
enhance the corporate image.

Proposed budget has an expenditure amount of Php3,847,353,912.

PARTICULARS APPF20VED VARIANCE REVISED

Personnel Services 1,792,214,740 91,290,357 1,883,505,097

Non-Personnel Services 2,032,740,817 (72,554,152) 1,960,186,665

Financial  Expenses 400,000 100,000 500,000

CAPEX 260,747,922 87,486,434 348,234,356

TorAL ExpENDiTUREs a®a® 106,322.639 4,192,426,1184,086,103,479

Table 14  Proposed Expenditure Budget, FY2025

PARTICuLAF=S APPROVED VARIANCE

'pRob6§Eb ': :REvl§ED

Operating Expenses 2,452,839,454 276,333,671 2,729,173,125

Administrative Expenses 1,372,516,103 (257,497,467) 1,115,018,636

Capital  Expenditures 260,747,922 87,486,434 348,234,356

TOTAL EXPENDITURES 4,086,103,479 106,322,639 4,192,426,118

H/+
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8.  Expenditure Assumptions

1.    General Assumptions on expenditures are as follows:

Table 15 General Assumptions on Expenditure, FY2025

REVISED COB FY2025

PARTICULARS ASSUMPTIONS PROPOSAL

1.    classification ofExpenditures
a.    Operating 2,729,173,125

b.    Administrative 1,114,518,635

c.     Financial 500,000

d.    Capital 348,234,356

2.   Expenditure assumptions for personnel and non-personnel services are as follows:
a.   Proposal on Personnel Services -salaries and related expenses were based

On:
I     3,530 personnel
I     3,069 filled up positions as ofDecember31, 2024
I     419 proposed forfilling  up
-     42 contractual / non-permanent personnel

b.   Proposed  Non-Personnel  Services  -  Maintenance  and  Other  Operating
Expenses and  Capital Expenditures were based  on specific assumptions per
expense account.

The  following  table  presents  the  assumptions  for  personnel  and  non-personnel  services-
M00E.

Table 16 Personnel Services Expenditure, FY2025
t;`", ;.t  „                                     PERSONNEL SERVICES )     ,,  %   ^  x<:.y    I  y     s  ^

1.    Salaries and wages

a.    Computation is based on CPCS Category 1

1,151,283,235

and actual salary steps CY2025
b.    The total numberof plantilla positions

considered is 3,488 and total number of
contractual personnel considered is 42

c.    Based on warm bodies as of 31  December
2024

' d.    Includes vacant technical and/or critical

positions that are to be filled  up in CY 2025
e.    Positions that shall be vacated during the

budget year due to separation shall be
considered filled up.

2.    Allowances

These are allowances mandated by law such as:

190,909,480

a.    Personal Economic Relief Allow at php2,OO0 per
employee per mo.

b.    Representation and Transportation AIlowances
c.    Clothing AIlowance at php7,000 per employee
d.    Gasoline AIIowance (for Letter carriers and

Acting LCs) at P710 per LC per month
e.    Special counsel allowance at php2,500 per

lawyer per court appearance

r     +     pagei"„ a.
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'PERSONNEL SERVICES                                               I.«    `

f.     Medical allowance at php7,000 per employee

3.    Bonuses

These are bonuses mandated by law:

234,627,782

a.    Mid-year bonus equivalentto one (1) month
salary

b.    Year-end Bonus equivalent to one (1) month
salary

c.    Cash gift at php5,000 per employee
d.    Productivity Enhancement Incentive at P5,000

per employee

4.    Loyalty pay

Given to employees on the milestone year (10th year

2,380,000anniversary and every 5 years thereafter) at the rate
of Phpl,000  per year,  ln  accordance with  CSC  MC
No. 06 2002

5.    Night DifferentialPay
Premium  paid to an  employee whose  regular office

649,184hours   falls   wholly   or   partially  within   6:00PM   and
6:00AM of the following day

6.    Perdiems
a.    Due to the members of the Board of Directors

5,328,000b.    Computed based on GCG Memorandum
Circular 2016-01

7.     Honoraria

These are token payments in recognition of services

1,000,000

rendered      beyond      the      regular      duties      and
responsibilities of positions.

This may be paid only to:

a.    Those who  act as  lecturers,  resource  persons,
coordinators and facilitators in seminars, training
programs  and  other  similar  activities  in  training
institutions.

b.    Members of committees for special projects.
c.    Members of the Bids and Awards committee

8.    Personnel Benefit

Consist of the following:

181,269,325

a.    GSIS at 12% of the basic salary rate
b.    PhilHealth premium based on Circular No.

2019-0009
Contributions c.    PAGIBIG premium at p200.00 per employee

per month
d.    ECC Premium at P100.00 per employee per

month

9.    Terminal  Leave
Equivalent   to   25   days   earned   leave   credits   per

116,058,091employee  multiplied  by  their  monthly  basic  salary
Benefits and  the  constant  factor  of  0.0481927  pursuant  to

Budget Circular No. 2016-2 dated 29 March 2016

TOTAL PERsONNEL SERVICES 1,803,505,097

Page 26 of 37
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Table 17 Non-Personnel Services Expenditure, FY2025

REVISED COB FY2025

NOW-PERSONNEL SERVICES

10. Travelingexpenses

a.    Expenses on domestic travels incurred by

48,250,337

officials and employees including
transportation fares and lodging at P900 per
day

b.    Expenses on foreign travels pursuant to E.O.
77

c.    The rate of P830.00 per month per Letter
Carriers and Acting Letter Carriers.

1 1 .  Training

Includes cost of venue, food, room accommodation,

5,179,000

supplies and honoraria during;

a.    Attendance in trainings that shall enhance the
skills and efficiency of employees.

b.    For professionals, attendance in trainings for
continuing education.

12. Accountable Forms

This includes:

40,169,659

a.    Official  Receipts

b.     Billing  Invoice

c.    Acknowledgement Receipts
d.    Postal lD pre-printed cards
e.    Postage and philatelic stamps
f.     LBP checks and Domestic Money order

Checks

13.  Supplies andMaterials

This  Includes:

211,477,769
a.    Cost       of       office,       operational,       janitorial,

construction     and     electrical     supplies     with
additional 8% inflation rate.

b.    Postal  lDSupplies

14. Semi-expandable
Semi-expendable properties such as machinery and

40,974,763equipment,    lcT    equipment,    and    furniture    and
fixtures with unit cost below Php50,000.00

15.  Fuel,  Oil  & a.    Include  10% inflation rate for the cost of gas,  oil 73,866,754
Lubricants &  lubricants

16. Utilities expenses

These  are  the  cost  for  the  usage  of  water  and

54,023,532

electricity with the following considerations:
a.    Increase in the rate and usage of water.
b.    Decrease in electrical consumption with the

replacement of lamps with LED,
c.     Increase in the numberoflights, airconditioning

units installed.

17. Communicationexpenses
a.      Includesthe following:

46,685,756i.        Telephone-Landline

ii.         Internet subscription

f~+
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NON+ERSONNEL SERVICES

iii.        Communication allowance of officers

b.     Increase  in  the  number  of  post  offices  which
shall  be installed internet services.

18. Advertising &MarketingExpense Intensification    of   marketing    strategies    such    as
9,700,000campaign/promotions,   meetings   with   prospective

clients, media coverage and the likes
19. Conveyance Refers to the transfer of mails  by air,  sea and  land,

266,031,911expenses both domestic and  international

20.  Foreign  PostalAdministration Covers   terminal   dues,   inward   land   rates,    EMS
180,000,000delivery   charges,   internal   and   transit   charges   of

inbound  mails

21.  Rent

Payment   of   rental   for   post   office   quarters   and

60,799,194

motorcycles:
a.    Existing contract
b.    Includes rental of quarters for officials pursuant

to National  Budget Circular No.  571  series of
2017

c.    Php50 per day for motorcycle rental of Letter
Carriers (Regular and COS).

22.  ProfessionalServices

Includes the expenses of:

59,741,872
a.    Personnel of the commission on Audit

assigned in the offices of the Corporation
nationwide.

b.    Consultants

23. Janitorial Services
Expense  for  the  hiring  of janitorial  services  in  the

14,028,223Central Office & Mega Manila Area

24. Security Services Pertains   to   the   estimated   cost   for   the   security 48,972,834services rendered by the security agency.

25. Other General
a.    Compensation   of   Laborers   hired   to   perform

66,439,892
administrative  functions   based   on   daily   rates

Services with 2% premium at 22 days per month
b.    Includes gratuity pay of php7,000 peryear

26. Labor and Wages

a.    Compensation   of  Laborers   hired   to   perform

451,142,896

functions in the operations based on daily rates
with 2% premium at 22 days per month.

b.    Includes gratuity pay of php7,000 per year
c.     Includes   gasoline   and   TE    of   Acting    Letter

Carriers   at   Php710   and   Php830   per  month,
respectively

d.    Includes payment for services in the delivery of
mails    on    a    per    piece    basis    and/or    mail
contractors

`27.Repairandmaintenance

Repair and  Maintenance  (which  does  not  increase

37,842,000

the life of the asset) of the following:
a.    Buildings and/or post office quarters

b.    Furniture and fixtures

c.    Equipment

d.    Motorvehicles

e.    Leasehold  improvement offacilities

¥
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NON-PERSONNEL SERVICES

28. Taxes,  Duties andLicenses,Insurance,fidelitybondpremiumsandotherfees

Includes the following:

27,367,829

a.    Taxes, duties,  licenses and other fees due to
regulatory agencies

b.    Fidelity bond premiums of accountable officers
c.    Insurance premiums for buildings,  motor

vehicles and other assets
d.    Insurance premiums for Directors and officers

liability

29. Awards andIndemnities
Claims for damages filed by clients 500,000

30. Membership Dues Fees     for     membership     in     UPU     and     other 3,224,600and Fees organizations

31. Subscription
Includes  subscription to the Zoom  accounts for the

67,551,035virtual meetings and other lT-related subscriptions

32.  Extraordinary &Misc.Expenses
Extraordinary and Miscellaneous expenses incurred

1,868,400by PMG, APMGs, and Area Directors in accordance
with CPCS and the GAA for the covered year.

33. Other MOOE

These  are  expenses  not  classified  in  the  above

144,348,408

listed expenses such as but not limited to:
a.    Meetings/dialogues/conferences
b.    Vehicles emission test, toll fees,  parking fees,

etc.
c.    Storage fees
d.     Titling  oflots

e.    PHLPost activities (Anniversary, Christmas,
etc)

f.     BOD reimbursements

9.    ISo certification
h.    Notarialfee

i.     Market Research
-    . --::::;::-:-:, `TOTA

ca i, ,:  :.1,}9Qq,, S!,9£§,.,:

The table below shows the figures and assumptions for the financial expenses.

Table 18 Financial Expenses Assumptions, FY2025

FINANCIAL EXPENSES

34. Bank charges
The   amount  charged   by   the   bank  for  servicing

500,000specific   transactions   on   behalf   of  the   depositor
excluding interest charges

J-``;:;:(:br:.;,(i('  ('=                 ,         TOTAL  F,NANC,ALEXPENSES
:  (y  .y .yt:~c,(x^~tc)`+r   \:.;-eeb'ooo
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The following table presents the assumptions and amounts for the capital expenditures.

Table 19 Capital Expenditures Assumptions, FYZ025

CAPITAL EXPENDITURES

35.    Infrastructures(Buildings) These are the structures and facilities needed for the
40,848,922operation  of the Corporation such as  but not limited

to, the following:
a.    Construction of buildings,  post office quarters,

fence, etc.
b.    Major renovation/improvement of building and

facilities that will increase the life of the asset.

36.   Equipment This   includes  the  following   costing   Php50,000.00
176,634,240and above per unit:

a.    Office equipment

b.    Operational equipment
37.   Furniture and Furniture  &  Fixtures  costing  Php50,000  and  aboveperunit

532,860Fixtures
38.   IT      Software      & Refers      to      computer      programs      or     system

55,218,333Hardware development and  lT equipment

39.  Motor vehicles Includes  trucks,   vans,   motorcycle   to   be   used   in 72,000,000transporting mails and administrative vehicles.
40. Other CapEx Other unforseen CAPEX not listed above 3,000,000

iij^9§S!   t%RERE888ex3X  §£Sascoife?asi&Of'SRE~8aRE^3    8£e3Sras8iso&SQsecef?852tixlgs\j±ajLas%,~  `8jyt   S   ,x©,,83^sexRAee    ,   8j, g    §xts:5ee^Xeered  ^S1333;ie.  ffi;rtas   t§    *^&  a  85o>    9®cvtto   „   tQ5  `6>ves    i*%„   )$9t   b.  ^, t^vt^¥    o6o   €,`v  ^.   t   i    ;\^, ,   _

%Slgb')C=^S~YS€AVY          ,'     c

rs
>q.S6*s|Ccpfse3co8      "                 ¢v            t

3S%}8t8f8*as^gas§SngL13§£}*€)£id8t)gs*ap¥!*(a"Js§titj:'(-,:€898}'S:6as85XSPQS^*tgg;8;%j}i&#QX836;g:Qxee:#<„:a;ks±§¥to8{;3d;S:&6;3a,:i«jj€>=:?:^9,'ttg%J3,t'`vt,'`o::i;€:,`;.9t6or>^va&6j:#%u#:#%:*£g;%i%£%S!st!£
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C.  Personnel Complement

The total approved  Plantilla Positions for FY 2025 is 7,044. The filled-up positions as
of  December  2024  is  3,069,  proposed  for  filling  up  is  419,  and  contractual  /  non-
permanent personnel of 42 and contract of service of 3,147.

The table below shows the detailed number of personnel per designation and Operating Unit.

Table 20 Personnel Complement per Office, FY2025
-

cos, *§    €%cai#§Sgg|ass!¥3)x8{{385Qangsfg3  '^g§

F.

g_ -~ (3 % 98(%~   ,..)  r yProposed

COS-

§{8>3>>Z`3)REXJ83>Xi3>2\33

tontractl,a\
%6)^ro?sggngjs6

+:?f:t:i:t::°i  ^{;  f^Y;    ^Lt   ,  :  i  :'v    '        ;   u  `v   ',•-`,3;e*J------``,,s positions(i.-`3r_(;-(,,(,:;,,,-(S,,,g(i
llled.upPoslitiens+>Ot,i.3,€fe&(('€%,t}ay3

for,fi,ll,ing-upC.(V^(v^v=Y(',  X / non-ermaner`t SubtotalPS ApprovedplantillapositlST

Northeast LuzonArea1
332 132 16 2 150 45% 148 298 89.76%

Northwest LuzonArea2
878 317 121 2 440 50% 405 845 96.24%

Mega ManilaArea3 2,009 964 97 5 1 , 066 52% 925 1 , 991 96.46%

Southern  LuzonArea4
760 362 5 2 369 49% 391 760 100.00%

Central &EasternVisayasArea5
716 •267 7 1 275 380/o 319 594 82.96%

Western VisayasArea6
473 216 15 5 236 50% 199 435 91.97%

EasternMindanao Area 7
430 212 36 3 251 58% 179 430 100.00%

CentralMindanao Area 8
336 134 13 3 150 450/o 183 333 99.1 1 %

WesternMindanao Area 9
307 105 26 4 135 44% 130 265 86.32%

Central Office 803 360 83 15 458 6 1 0/o 268 726 97.06%

TOTAL 7,044 3,069 419 42 3,530 50% 3,147 6,677 94.79%

Table 21 Proposed Personnel Complement per Position, FY2025
T%js,~(c

8   (a   y  c  y

+

Proposed Personnel complementv         t{'tt:
A

•:ry-^?               d

•-,RffiotiiF:
Filled-upy

propo;ea++\ ContractuaV

Subtotal

%to
Contract TotoL\

cO

i.    ts   SS:

positic)r\s
`(:(;::(`;Oa:ivSdr^ Approved ^pl ,rcved

Position`so^ P'antilla ot Servte\
+ co Positions

`    `01    (?   s`  %(i

Driver Courier 11 415 258 28 0 286 69% 49 335 81%

Letter Carrier 3,133 1451 94 0 1,545 49% 1,639 3,184 102%

Mail Sorter 474 240 33 0 273 58% 132 405 85%
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Postal Teller 790 253 40 0 293 37% 241 534 680/o

Postmaster 895 377 51 0 428 48% 428 48%

Admin andSupportStaff
1,337 490 173 42 705 53% 1,086 1,791 134%

GRANDTOTAL 7,044 3069 419 42 3,530 50% 3,147 6,677 95®/a

D.  Budget summary

The    proposed     Net    Revenue,    after    Discount    and    VAT    for    FY    2025    is
Php3,253,338,250, while the total expenditures are Php4,192,426,118.

The Corporate Operating  Budget would show a surplus of Php13,016,009.  However,
in  the  performance  of  the  sovereign  functions  of  the  Corporation  it  will  incur  an
estimated total cost of Php419,497,958 which will  cover the cost of providing  postal
services to municipalities without Post Office and the delivery of franked mails.

As  a   result,   the   revised   corporate  operating   budget  will   incur  a  total   deficit  of
Php406,481,949.

Revenue and Expenditure Budget proposal is shown below:

Table 22 Revised Revenue and Expenditure Budget, FY2025

PARTICULARS SUBMITTED TOCONGRESS VARIANCE PROPOSEDREVISED SOVEREICN CORPORATE

Mail Services 2,481,208,586 (588,150,ZOO) 1,893,058 ,386 1,893,058,386

Express Mail Services 823,009,737 (221,384,005) 601,625,732 601,625,732

Logistics & Warehousing 93,099,234 192,046 93,291,280 93,291,280

Payment & Retail Services 507,293,297 (29,849,391 ) 477,443,906 477,443,906
Other Income 103,052,888 84,866,058 187,918,946 187,918,946

Net Revenue 4,007,663,742 (754,325,492) 3,253,338,250 3,253,338,250

Add: VAT 344,505,919 344,505,919 344.505,919

Gross Revenue 4,007,663,742 (409,819,573) 3,597,844,169 3,597,844,169

Subsidy from UPu 100,800,000 87,300,000 188,100,000 - 188.100,000

TOTAL 4,108,463,742 (322,519,573) 3,785,944,169 3,785,944,169

LESS:  Expenditures
Personnel Services 1,792,214,740 91,290,357 1,883,505,097 334,074,765 1,549,430,332
Non-PersonnelServices

2,033.140,817 (72,454,152) 1,960,686.665 85,423,193 1,875,263,471

CaDital EX Denditu res 260,747,922 87,486,434 348,234,356 348,234,356

TOTAL 4,086,103,479 106,322,639 4,192,426,118 419,497,958 3,772,928,160

SURPLUS/(DEFICIT) 22,360,263 (428,842,212) (406,481,949) (419,497,958) 13,016,009
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The table below shows the proposed Results of Operations for FY 2025.

Table 23 Revised Proposed Results of Operations, FY2025

PARTICULARS
SUBIvllTTEDToCONGRESS

VARIANCE
PFtoposEDREVISED SOVEREIGN CORPORATE

Mail Services 2,481,208,586 (588,150,ZOO) 1,893,058,386 1,893,058,386

Express Mail Services 823,009,737 (221,384,005) 601,625,732 601,625,732

Logistics & Warehousing 93,099,234 192,046 93,291,280 93.291,280

Payment & Retail Services 507,293,297 (29,849,391) 477,443,906 477,443,906

Other Income 103,052,888 84,866,058 187.918,946 187,918,946

Net Revenue 4,007,663,742 (754,325,492) 3,253,338,250 3,253,338,250

Add: VAT 344,505,919 344,505,91 344,505,919

Gross Revenue 3,597,844,169 3,597,844,169

Less:  EXDenditures

Personnel Services 1,792,214,740 91,290,357 1,883,505,097 334,074,765 1, 549,430,332
Non-Personnel   Services   /MOOE

2,033,140,817 (72,454,152) 1,960,686,665 85,423,193 1,875,263,472

Operating Income `  182,308,185 (428,655,778) (246,347,593) (419,497,958) 173,150,365

Less: Other Expenses

Interest Expense

Depreciation 50,224,683 2,849,418 53,074,101 53,074,101

Provision for Bad  Debts 38,268,662 79,696,714 117,965,376 117,965,376

Sub-Total 88,493,345 82,546,132 171,039,477 171,039,477

Income / (Loss) from CurrentOperations
93,814,840 (511,201,910) (417,387,070) (419,497,958) 2,110,888

Less: Provision for Income Tax 23,453,710 (23,453,710)

INCOME/lLOSS) AFTER TAX 70,361,130 (487,748,ZOO) (417,387,070) (419,497,958) 2,110,888

Add:  Subsidy from  UPU 100,800,000 87,300,000 188,100,000 188,100,000

Net Income / (Lossl 171,161,130 (400,448,200) (229,287,070) (419,497,958) 190,210,888

Revised Proposed  Results of Operations showed a total Loss After Tax of Php417,387,070
which was reduced to a bottom-line Net Loss of Php229,287,070 due to the inclusion of the
Subsidy  from  UPU  amounting  to  Phpl88,100,OOO.  However,  said  subsidy  is  intended  for
specific Capital Expenditure projects as approved by the Universal Postal Union and cannot
be utilized for operating expenses.
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E.  Cash Budget

The table below shows the assumptions for the cash budget proposal for FY 2025.

Table 24 Cash Budget Assumptions FY2025

PARTICULARS ASSUMPTIONS AMOUNT

Beginning Balance
1.    The  actual  ending   balance  for  FY  2024

1,556,196,551Cash   Flow   Statement  was   used   which
consists of the following:
a.   Bank   balances   per   books   as   of  31

1,357,990,616December 2024
b.   Undeposited  collections  on  the  hands

68,610,293of Accountable Officers per books as of
Dec.  31,  2024

c.  Cash trust accounts 129,595,641

Sources of Cash 1.    Cash   revenues  to   be   generated   in   the
operations of the corporate business

2.    Collection of receivables from customers.
3.    Collection  of the  grant  of Quality  Service

Fund   (QSF)   from   the   Universal   Postal
Union  (UPU)

Attainment    of    Revenue 90%    of   the    revenue    projections,    Net   of 2,928,004,425Target Discount and VAT, shall be attained

Revenue Cash Collections 80%  of the attained  revenue target excluding
2,100,155,514revenue from (Foreign  Postal Administration)

Cash Deposits 90%   of  the   total   cash   collections   shall   be
3,018,986,683deposited

Collection of AccountsReceivables 1.    Total collection ofARs 1,077,725,205
Breakdowns are as follows:
a.      90% forcurrentaccounts 745,064,020
b.      10%       for      past      due       accounts

235,553,000(receivables on revenue earned in the
prior years)

c.       From   foreign   postal   administration

97,108,185
receivable
13.33%       rate      of      collection       of
receivables based on 2019 data

Uses of Cash Uses of cash are as follows:

1.   Payment    of    operating    expenses    (PS 3,526,333,622
MOOE and CapEx)

Personnel Services 1,815,840,581
MOOE-  approximately   equivalent   to   9

1,482,262,060months of total MOOE budget
Taxes 278,524,349
CAPEX 259,620,354

2.   Payment of prior years' obligations 692,053,466
3.   Payment of liabilities to the National

159,187,780
Government
a.     COA Auditing services prior years 105,987,990
b.     COA Auditing services FY 2025 53,199,790
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The table below shows the Cash Budget Operating  Fund for FY 2025.

Table 25 Cash Budget for Operating Fund, FY2025

REVISED COB FY2025

PARTICULARS  ` AIVIOUNT
Cash Balance, beginning, January 01, 2025 1,556,196,551
ADD: Collections -

2,100,155,514Revenue cash collections
Accounts receivable collections 1,077,725,205
QSF grant from UPU 188,100,000

Total Cash Collections 3,365,980,719
Total Cash Available 4,922,177,270
LESS, Disbursements

3,836,227,923Current Operating Expenses
Accounts Payable 692,053,466
Due to the National Government 159,187,780

Total Disbursements 4,687,469,170
Cash Balarue, Ending December 31, 2025   ++

+  i+    234,708.10t\

F.   Project Procurement Management plan (PPMP)

Priorities in the preparation of the PPMP
a.   Projects or activities that are geared toward revenue generation.
b.   Mandatory operating expenses
c.   Operational supplies and merchandise inventories
d.   IT software and hardware to support modernization and digitalization projects

The table below summarizes the amount for the Revised Project Procurement Management
plan for Maintenance and Other Operating Expenses for FY2025.

Table 26 Revised Project Procurement Management plan -Maintenance and Other Operating Expenses (MOOE),
FY2025

PARTICULARS APPROVED VARIANCE PROPOSED REVISION
Accountable Forms/ Items 29,175,239 10,994,420 40,169,659
Supplies &  Materials 224, 004,103 (16,000,372) 208,003,731
Semi-Expendable Items 63,472,691 (22,497,928) 40,974,763
Gasoline,  Oil  &  lubricant 89,750,461 (20,917,519) 68,832,942
Repair & Maintenance 30,780,400 7,061,600 37,842,000
Internet-Connectivity 41,950,027 (283,444) 41,666,583
Advertising 10,000,000 (300,000) 9,700,000
Subscription 71,478,035 (3,927,000) 67,551,035
Mail Conveyance 258,719,409 (12,059,763) 246,659,646
Security Services 40,472,886 (8,499,949) 48,972,834
Janitorial Services 14,875,327 (847,104) 14,028,223
Other MOOE 133,217,349 8,666,045 141,883,394
Rental of real property & Eciuipment 19,802,057 1,546,637 21,348,694
Consultancy/Professional Services 7,056,000 52,685,872 59,741,872

TOTAL 1,034,753,984 12,621,393 1,047,375,377

I
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The table below summarizes the amount for the Revised Project Procurement Management
Plan for Capital Expenditures for FY2025.

Table 27 Revised Project Procurement Management Plan -Capital Expenditures (CAPEX), FY2025

PARTICULARS APPROVED VARIANCE PROPOSED REVISED
Buildings 55,082,327 (14,233,405) 40,848,922
Equipment 168,660,733 7,973,507 176,634,240
Furniture & Fixtures 1,559,600 (1,026,740) 532,860
lT Eciuipment & Software 27,145,262 28,073,071 55,218,333
Motor Vehicles 3,300,000 68,700,000 72.000,000
Leasehold  Improvement
Provision for unforeseen /emergencyCAPEX

5,000,000 (2,000,000) 3,000,000

TOTAL 260,747,922 87,486,433 348,234,356

¥
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PHILIPPINE POSTAL CORPORATION
REVISED REVENUE AND  EXPENDITURE   BUDGET BY OFFICE
FY 2025

PARTICULARS
TOTAL

OPERATING ADIvllNISTRATIVE TOTAL
REVENUE

Mail  S ervices 1,893,058,386 1.893.058,386

Exores8 Mall Services 601,625,732 601.62E..732

Logisti cs & Warehousinq 93,291,280 93.291 .280

Paymen( &  F{etail  Services 477,443,906 477.443.906
Other ncome 141,618,946 46,300,000 187,918,946

TOTAL REVENUE 3,207,038,250 46,300,000 3,253,338,250
Add:                                                       Outou( VAT 344,469,919 36,000 344.505.919
TOTAL GROSS FiEVENUE 3,5§1,508,169 46,336,000 3,597,844,169
Add:                                                     Reimbilrsement fro the  NG

SIJbsldv Income from  Non-Shareholders 188.100,000 188.100,000

TOTAL 3,739,608,169 46,336,000 3,785,944,169
Less :                                               EXPE NDITURES
PERSONNEL SERVICES

Salaries and Wages - Regular 888,907,263 247,425,578 1.136.332.841

Salaries and Wages-Casual/Contractual 187,032 14,763,362 14,950,394
Personnel  Economic Relief AIlowance (PERA) 87,448.000 12,124.000 99,572,000
Representation Allowance 1,866,000 5.994.000 7,860,000
Transportation Allowance 1,866.000 5.994.000 7,860,000
Clothl ng/U niform allowance 25,976.000 3.658.000 29,634,000
Productlvity Incentive AIIowance 18,580.000 2,630,000 21,21 J,000

Other Bonuses And AIlowances -Medical 25,976.000 3.658,000 29,634.000
Other Bonuses And Allowances -SRl
Honoraria 1,000.000 1,000.000

Longevity Pay (Loyalty Pay) 1,450.000 930,000 2,380,000
Cash Gift 18.580,000 2.630,000 21,210,000

Mid-Year Bonus 72,727,863 21.296.992 94.024,855
Year-End  Bcmus 75,601 .076 22.581.851 98.182,927

Overtime And  Night Pay 649.184 649,184
Other Bonuses And AIIowances -  Special  Counsel AIlowance 170,000 170,000

Other Bonuses And Allowances -Lc's Allowance 16,179,480 16,179,480
Retirement and  Life Insurance Premlum 106,718,432 31.497,479 138,215.911

Phllr'ea lth Contributions 22,024.993 6,090.821 28,115,814

Pag-lb ig Contributions 8.743.600 1.214,800 9,958,400
Employees Ccmpensatlon  Insurance  Premium(ECG) 4.371.BOO 607,400 4,979,200
Per Djems 5.328,000 5,328,000
Termi nal  Leave  Benefits 89,844.894 26,413.197 116,058,091

Sub-total 1,467,497,617 416.007,480 1,883,505,097

NON - PS
AccOu ntable Forms 38,446,276 1,723.383 40,169,659
Trave ing  Expenses -  Local 23,704.890 18.295,404 42,000,293
Trave Ing Expenses - Foreign 6.250.044 6,250,044
Trainin 9 5,179,000 5,179,000

Office Supplies Expenses 187,950,909 23.526,861 211,477.770

Sem'-Expendable Machinery and Equipment Expenses 6,288.943 4.351,665 10,640,608
Semi- Expendable lT   Equipment Expenses 8,290,437 16.821,331 25,1 1 1,768

Semi- Expendable Furniture and Fixtures Expenses 2,181,493 3.040.895 5,222.388
Fuel, Oil and Lubricants Expenses 71,817.254 2.049,500 73,866,754

Water Expenses 10,894,532 10,894,532

Electri city Expenses 43.129.001 43,129,001

Telephone  Expenses . Landline 2,541,173 2,541,173

Telephone  Expenses - Mobile 2.478.000 2,478,000
Intern et Subscription  Expenses 12,600.000 29.066.583 41,666,583

Membershlp  Dues and  Contr`butlons to Organizatlons 3,224,600 3,224,600

Rent/Lease Expenses 39,450,500 21,348,694 60,799,194

Aclvertising,  Promotional and Marketing  Expenses 9.700,000 9,7L-,`OOO

Labor And Wages 451,142.896 451,142,896

Subscnption 25,000.000 42.551,035 67, 551,035

Audlting  Services 49,245,872 49,245.872

Consu taney Services 10,496.000 10.496,000

0'he,General Services 66,439,892 66,439,892
Janlto rial Services 14.028.223 14,028,223

Sequrity Services 48,972.834 48,972,834
lndem nltJes 500,000 500,000

Transportat]on and Delivery Expenses - Domestic Conveyance 118.630,534 118,630,534

Transportation and Delivery Expenses -lntemational Conveyance 147,401,377 147.401.377

Transportation and Delivery Expenses - FPA 180.000.000 180,000,000

Repa and Maintenance-Buildings and  Other Structures 5,733,500 5,733,500
Repa s and Maintenance,Leased Assets Improvements 2,375.000 2,375,000

Repa s ancl Maintenance,Machinery and  Equipment 20,815,500 20,815,500

Repe s ancl Maintenance-Furniture and   Flxtures 88.000 88,000

Repa s ancl Maintenance,Other Property,  Plant and  Equipment
Repa s ancl Maintenance,Transportation  Equipment 5.600.000 3.230,000 8,83r),000
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PARTICULARS
TOTAL

OPERATING ADIVIINISTRATIVE TOTAL
Extraord inary Expenses 698,400 698,400
Miscellaneous Expenses 1,170,000 1,170.000

Taxes,  Duties And Licenses 11,759,506 11,759.506

Fidelity Bond  Premiums 200,000 2,285,121 2,485,121

Insurance Expenses 12,477,124 12,477.124

Documentary Stamps Expenses 646,077 646.077
Other Mooe -  BOD  Reimbursements 1,800,000 1.800.000

Other Mooe -Meetings/Dialogues 8,969,254 8,969,254
Other Mooe -  Phlpost Anniversary Celebratlon 1,000,000 1,000,000
Other Mooe -  Phlpost Christmas  Celebration 1,000,000 1,000,000
Other Mooe - Appralsal
Other Mooe - Others 122,970,000 8,609,151 131, 579,151

Sub-total 1,261,675,508 698,511,157 1,960,186,665
FINANCIAL EXPENSES

Bank Charges 500,000 500,000
Interest EXDense
Other Financial Charges

Sub-total 500,000 500,COO

CAPITAL EXPENDITURES
Office  Equipment 12,663,813 163,970,427 176,634,240
Furnlture and  Flxtures 532,860 532,860
Information and  Communication Technology Equipment -  Equipment 84,240 5,134,093 5,218,333

Information and  Communication Technology Equipment -Software 50,000,COO 50,000,000
Motor Vehicles 71,700,000 300,000 72,000,000
Buildings 40,848,922 40,848,922
Leased Assets I in provement
Other CAPEX (Unforeseen) 3,000.000 3,00n,000

Sub-total 84,448,053 263,786,303 348,234,356

TOTAL EXPENDITURES 2,813,621,179 1,378,804,940 4,192,426,118

SURPLUS / (DEFICIT) 925,986,990 (1,332,468,940)-              406,481,949
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PHILIPPINE POSTAL CORPORATION
REVISED REVENUE AND EXPENDITURE   BUDGET BY OFFICE
FY 2025

PARTICULARS
BOD GROUP

OPERATINC ADIVIINISTRATIVE TOTAL
REVENUE

Mail  Services
Exore ss Mall  Services
LOBist ics & Warehousinci
Payment &  Retail  Services
Other Income

TOTAL FtEVENUE
Add ,                                                     Ou`Dut VAT
TOTAL GF`OSS REVENUE
Add.                                                    Reimbursement fro the NG

Subsldy Income from Non-Shareholders
TOTAL
Le8S :                                                  EXPE NDITURES
PEF`SONNEL SERVICES

Sa'aries and Wages - Regular 14,648,532 14.648,532
Salarles and Wages-Casual/Contractual 324,000 324,000
Personnel  Economic Relief Allowance (PERA) 480.000 480,000
Representation Al lowance 420.000 420,000
Transportation Al lowance 420.000 420,000
Clothi ng/U niform al lowance 140.000 140,000
Productivity Incentive AIlowance 100.000 100,000

Other Boniises And AIIowances -  Medical 140,000 140.000
Other Bonuses And Allowances -  SRl
Honoraria
Longevity Pay (Loyalty Pay) 10,000 10.000

Cash Gif( 100,000 100.000
Mid-Year Bonus 1,247,711 1,247,71 1
Year-End Bonus 1.247,711 1,247.71 1

Overtlme And  Night Pay
Other Bonuses And AHowances -Special Counsel Allowance
Other Bonuses And Allowances -  Lc.s Allowance
Retirement and  Life Insurance  Premium 1,796,704 1.796.704
Philheal`h Contri butlons 352,989 352.989
Pag-'big Contributions 48,000 48,000
Employees Compensation  lnsiirance Premium(ECC) 24,000 24.000
Per Diems 5,328,000 5.328.000
Terminal Leave Benefits 1,503.264 1.503.264

SubJtotal 28,330,911 28,330,911
NON - PS

Accoumable Forms
Trave ing Expenses - Local 2.496.914 2,496,914
Trave Ing  Expenses .  Foreign
Traini ng
Office Suppl(es Expenses 613,030 613,030
Seml- Expendat)le Machinery and  Equipment Expenses 134.465 134,465
Semi-Expendable lT   Equipment Expenses 390,041 390,041
Semi-Expendable Furniture and Fixtures Expenses 83,913 €?,913

Fuel' Oil and Lubricants Expenses

Water Expenses
Electri city Expenses
Telephone  Expenses -  Landline
Telephone  Expenses -Mobile 108,000 108,000

Intern et Subscrlp`Ion  Expenses
Membershlp  Dues and  Contributions to Organlzatlons
Rent/Lease Expenses
Advertising,  Promotlonal and  Marketing  Expenses
Labor And Wages
Subscription
Auditi ng Services
Consu tancy Services 1,000.000 1.000,000
Other General Services 8,515,350 8.515.350

Janitohal Services
Security Services
lndeinnl'ies
Transportation and Delivery Expenses -Domestic Conveyance
Transportat[on and  Del]very  Expenses .  Internatlonal Conveyance
Transportation and Delivery Expenses - FPA
Repa s and Maintenance.Buildings and  Other Structures
F\epa and Maintenance-Leased Assets lm provements
Repa and Maintenance-Machinery and Equipment
Repa s and Maintenance-Furniture and   Fixtures
Repa and Maintenance-Other Property, Plant and Equlpment
Repa ancl Mai ntenance-Transportation  Eq ul pment
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PARTICULARS
BOD GROUP

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expenses
Miscellaneous Expenses
Taxes,  Duties And Licenses
Fidelity Bond  Premiums
Insurance Expenses
Documentary Stamps Expenses
Otlier Mooe - BOD Rejmbiirsements 1.800.000 1,800,000
Other Mooe -Meetings/Dialogues 818.584 818,584
Other Mooe -  Phlpost Anniversary Celebration
Other Mooe . Phlpost Christmas Celebration
Other Mooe - Appraisal
Other Mooe - Others 500,000 500.000

Sub-total 16,460,298 16,460,298
FINANCIAL EXPENSES

Bank Charaes
I nterest Ex|)ense
Other Financial Charges

Sub.total

CAPITAL EXPENDITURES
Office  Equipment
Furnlture and  Fixtures
Information  ancl Communlcation Technology Equipment -  Equipment
Information and Communication Technology Equipment . Software
Motor Vehicles
Buildings

Leased Assets Improvement
Other CAPEX (Unforeseen)

Sub-total

TOTAL EXPENDITURES 44,791,208 44,791,208

SURPLUS / (DEFICIT) (44,791,208) («,791,208)
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PHILIPPINE POSTAL CORPOFIATION
REVISED REVENUE AND EXPENDITURE   BUDGET BY OFFICE
FY 2025

PARTICULARS
OPMG

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mail  S ervices
EXDress Mail  Se rvjces
Loqls'ice & Warehousing
Payment & Retail Services
Other ncome

TOTAL REVENUE
Add:                                                       OutDut VAT
TOTAL GROSS REVENUE
Add.                                                     Relmbursement fro the NG

Subsi dy  Income from  Non-Shareholders
TOTAL
L®88 :                                                     EXPE NDITURES
PEF`SONNEL SERVICES

Sa'aries and Wages - Regular 15,487,332 15,487,332
Salarles and Wages-Casual/Contractua I 912,240 912,240
Personnel  Econ omic Relief Allowance (PERA) 504,000 504,000
Representation Allowance 426,000 426.000
Transportation A lowance 426,000 426.000
Clothi ng/Uniform allowance 147,000 147,000
Productivity I neentive AI Iowance 105,000 105,000
Other Bonuses And AIIowances -Medical 147.000 147,000
Other Bonuses And Allowances -SRl
Honoraria
Longevity Pay ( Loyalty Pay) 15.COO 15,000
Cash Gift 105.000 105,000
Mid-Year Bonus 1.366.631 1,366,631
Year-End Bonus 1,366,631 1,366.631
Overti me And  Night Pay
Other Bonuses And Allowances -  Special  Counsel Allowance
Other Bonuses And Allowances - Lc's Allowance
Retirement and Life Insurance  Premlum 1.967.949 1,967,949
Ph''health Contrlbutions 349.555 349,555
Pag-lb ig  Contri butions 50,400 50,400
Employees Compensatlon  Insurance Premium(ECC) 25,200 25,200
Per Diems
Termi nal  Leave  Benefits 1,646,541 1,646,541

Sul)-total 25,047,479 25,047,479
NON - PS

Accountable Foi.ms
Trave lng Expenses - Local 796,400 796,400
Trave Ing  Expenses -  Forelgn
Traini ng

Office Supplies Expenses 459,814 459.814

Semi-Expenda e Machinery and Equipment Expenses 235,741 235.741
Semi-Expenda e IT  Equipment Expenses 4,983,881 4.983.881
Semi-Expenda e Furniture and Fixtures Expenses 197,958 197.958

Fuel. Oil and  Lubricants  Expenses

Water Expen ses
Electri city Expenses
Te'ephone  Expenses -  Landline
Telephone Expenses - Mobile 144.000 144.000

lntemet Subscription Expenses 7,960,000 7,960,000
Membership  Dues and Contributions to Organizations
Rent/Lease Expenses
Advertising.  Pro mo`ional  and  Marketing  Expenses 4,700.000 4,700,000
Labor And Wages
Subscrlption 39.243,COO 39,243,000
Auditing Servlces
Consu tancy Services 4.496.000 4,496,000
Otrler General  Servlces 1.885,710 1,885,710

Janitonal Servlces
Securi ty Services
'ndemni'ies

Transportation and Delivery Expenses - Domestic Conveyance
Transportation and  Delivery Expenses - International  Conveyance
Transportation and Delivery Expenses - FPA
Repa and Ma ntenance-Buildings and Other Structures
Repa and Ma ntenance-leased Assets lm provements
Repa and Ma ntenance.Machinery and Equipment
Repa and Ma ntenance-Furniture and   Fixtures
Repa and Ma ntenance-Other Property.  Plant and Equipment
Repa and Ma ntenance,Tran sportation  Eq u I pment
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PARTICULARS
OPMG

OPERATING ADwllNISTRATIVE TOTAL
Extraordinary Expen ses 108,000 108,000
Miscellaneous  Expenses 90,000 90,000
Taxes,  Dutles And Licenses
Fidelity Bond  Premiums
Insurance Expenses
Documentary Stamps Expenses
Other Mooe - BOD Reimbursements
Other Mooe -Meetings/Dialogues 934.164 934,164
Other Mooe . Phlpost Anniversary Celebration
Other Mooe . Phlpost Christmas Celebration
Other Mooe - Appraisal
Other Mooe . Others 1.500,000 1,500,000

Sub-total 67,734,667 67,734,667
FINANCIAL EXPENSES

Bank Charoes
I nterest Exi)ense
Other Financial Charges

Sub-toto'

CAPITAL EXPENDITURES
Office  Equipment
Fumiture and  Fixtiires
Informatlon and  Communicatlon Technology  Equlpment -Equlpment 4,946,724 4,946,724
Information and  Communication Technology Equlpment -Software 50,000,000 50,000,000
Motor Vehicles
Buildings

Leased Assets Improvement
Other CAPEX (Unforeseen)

Sub-total 54,946,724 54,946,724

TOTAL EXPENDITURES 147,728,870 147,728,870

SURPLUS / (DEFICIT) (147,728,870) (147,728,870)
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PHILIPPINE POSTAL CORPORATION
REVISED REVENUE AND  EXPENDITURE   BUDCET BY OFFICE
FY 2025

PARTICULARS
MSS

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mail  Servlces
Express  Mail  Services
Logist ics & Warehousing
Payment & Reta i  Services
Other Income

TOTAL REVENUE
Add.                                                     Outi)ut VAT
TOTAL GROSS REVENUE
Add:                                                     Reimbursement fro the NG

Subsldv Income from  Nan-Shareholders
TOTAL
Less :                                               EXPE NDITURE S
PERSONNEL SERVICES

Sala s and Wages - Regular 31,768,932 31,768,932
Salar a and Wages-Casual/Contractual
Personnel  Econ omic Relief Allowance (PERA) 1,008,000 1.008.000

Representation Allowance 606,000 606.000
Transportation A llowance 606,000 606.000
Clothi ng/Uniform allowance 294,000 294.000
Productivity lncentive AIIowance 210,000 210.000

Other Bonuses And Allowances -Medical 294,000 294.000
Other Bonuses And Allowances -SRl
Honoraria

Longevity Pay (LOya'ty Pay) 20,000 20,000
Cash Gift 210.000 210,000
Mid-Year Bonus 2,647.411 2,647,411
Year-End Bonus 2.647.411 2,647,411
Overtime And  N jgh' Pay
Other Bonuses And Allowances -Special  Counsel Allowance 170.000 170.000

Other Bonuses And AIIowances -Lc's Allowance
Retirement and Life Insurance Premium 3,812.272 3,814272
Philhealth Contributions 719.092 719,092
Pag-lb ig Contrlbutions 100.800 100,800
Employees Compensation  Insurance  Premiiim(ECC) 50,400 50,400
Per Dlems
Termi nal  Leave  Benefits 3,189,647 3,189,647

Sub-total 48.353,965 48,353,965
NON - PS

Accountable Forms
Trave ing Expenses - Local 659.801 659,801

Trave llng  Expenses -Foreign
Traini ng
Office Supplies Expenses 221.195 221,195

Semi-Expenda e Machinery and Equipment Expenses 50.288 50,288
Semi-Expenda e lT   Equipment Expenses 234.578 234,578
Semi.Expenda e Furniture and  Fixtures  Expenses 89.665 89,665
Fuel' Oil and  Lubricants Expenses

Water Expenses
Electr'city Expenses
Telephone Expenses -Landline
Telephone Expenses -Mobile 294,000 294,000
Internet Subscription Expenses
Membersnip  Dues and  Contributions to Organlzat`ons
Rent/Lease Expenses
Advertising,  Promotional and  Marketing  Expenses
Labor And Wages
Subscription
Auditing Servlces
Consu tancy Services
Other General Servlces 3.809,622 3,809,622

Janitonal Servlces
Seouri ty Services 21.120,435 21,120,435

'nclemn''les
Transportation and Dellvery Expenses -Domestlc Conveyance
Transportation and  Delivery Expenses - International  Conveyance
Transportatlon and Delivery Expenses -FPA
Repa and Ma ntenance-Buildings and Other Structures
Repa and Ma ntenance-leased Assets Improvements
Repa and Ma ritenance-Machinery and Equipment
Repa and Ma ntenance+Furniture and   Fixtui.es
Repa and Ma ntenance-Other Property.  plant and Equipment
Repa s and Ma ntenance-Transportation Equ ipment
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PARTICULARS
MSS

OPERATING ADMINISTRATIVE TOTAL
Extraord inary Expenses 60.COO 60,000
Miscellaneous Expenses 90,000 90,000
Taxes,  Duties And Licenses
Fidelity Bond  Premiums
lnsu rance Expenses
Documentary Stamps Expenses
Other Mooe - BOD Reimt)iirsements
Other Mooe -  Meetlngs/Dialogues 2,066,249 2.066.249
Other Mooe -  Phlpost Anniversary Celebration
Otrier Mooe -  Phlpost Christmas Celebratlon
Other Mooe - Appraisal
Other Mooe - Others 1,022,000 1,022,000

Sub-total 29,717,834 29,717,834

FINANCIAL EXPENSES
Bank Cnaraes
Interest EXDense
Other Financial Charges

Sub-total

CAPITAL EXPENDITURES
Office  Equipment 17,100,000 17.100.000

Furniture and  Fixtures
Information and  Ccmmunication Technology Equipment -Equipment
Information and  Communication Technology Equipment -Software
Motor Veh icles
Buildings

Leased Assets Improvement
Other CAPEX (Unforeseen)

Sub-total 17,100,COO 17,loo,000

TOTAL EXPENDITURES 95,171,798 95.171.798

SuRPLuS / (DEFICIT) (95,171,798) (95,171,798)
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PHILIPPINE POSTAL CORPORATloN
REVISED REVENUE AND  EXPENDITURE   B|JDGET BY OFFICE
FY 2025

PARTICULARS ADFIN

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mall  Services
Express Mail  Services
Loolstlcs  & Warehousino
Payment & Retail  Servlces
Other ncome 46,000,000 46,000,000

TOTAL  REVENUE 46,000,COO 46,000,000
Add.                                                     Output VAT
TOTAL GROSS REVENUE
Add:                                                        Reim bursement fro the NG

Subsidy Income from  Non-Shareholders
TOTAL 46,000,000 46,000,000
Less:                                              EXPE NDITURES
PERSONN EL SERVIC;ES

Salar s and Wages - Regular 51,120,204 51,120,204
Salar s and  Wages-Casual/Contractual 3,406,068 3,406,068
Personnel Economic  Relief Allowance  (PERA) 2,400,000 2,400,000
F`epresentation Allowance 1,416,000 1,416,000
Transportation Allowance 1,416,000 1.416,000
Clothi ng/Uniforin allowance 700,000 700,000
Prod uctivity lnce ntive Allowance 500,000 500,000
Other Bonuses And Allowances -Medical 700.000 700,000
Other Bonuses And Allowances -SRl
Honoraria 1,000.000 1,000,000
Longevity Pay (Loyalty Pay) 40,000 40,000
Cash  Gift 500,000 500.000
Mid-Year Bonus 4.543,856 4.543.856
Year-End  Bonus 4,543,856 4.543,856
Overtime And  Night Pay
Other Bonuses And Allowances -Special  Counsel Allowance
Other Bonuses And Allowances -  Lc's Allowance
Retii.ement and Life  Insurance  Premium 6,543,153 6,543,153
Philhealth ContrIbutions 1,247,122 1,247,122
Pag-lb 1g  Contributions 240.000 240,000
Employees Compensation  Insurance Premium(ECC) 120.000 120,000
Per  Diems
Terminal  Leave Benefits 5,474,517 5,474,517

Sub-total 85,910,776 85,910,776
NON - PS

Accountable Forms 110,160 130,359 240,519
Trave ing  Expenses -  Local 1.463,819 1,463,819
Trave ing  ExpLenses -Foreign
Tra,n,ng 5,179,000 5,179,000
Office Supplies Expenses 12,945,403 5,876.778 18,8:I,181
Semi-Expenda e Machinery and Equlpment Expenses 949.381 949,381
Semi-Expenda e lT   Equipment Expenses 1,836,171 1,836,171

Semi-Expenda e  Furniture and  Fixtures Expenses 565,600 565,600
Fue'' Oil  and  Lu brlcants Expenses

Water Expenses 7 ,die ,I Jit7 7 .AI 6 ,I Jill
Electricity Expenses 17,942,159 17,942,159
Telephone  Expenses -  Landline 1,553,682 1, 553,682
Telephone  Expenses - Mobile 522.000 522,000
Internet Subscri ption  Expenses
Membersrwp  Dues and  Contrit)utlons to Organizations
Rent/Lease Expenses 1,000,000 1,000,000
Advertising,  Promotional and  Marketing  Expenses
Labor And Wages
Subsc r,pt,On 2,389,035 2.389,035
Auditin g  Servlces 47.358.062 47,358,062
Consu tancy Services 5,000,000 5,000,000
Other General Services 11,199,026 11,199,026

Janito rial  Services 7,610,514 7.61-0,514

SeQu rity Services
lndein nitles

Trarisportation and Delivery Expenses - Domestic Conveyance
Transportation and  Delivery Expenses - lnternatlonal  Conveyance
Transportation and Delivery Expenses - FPA
Repa s and Ma ntenance,Buildings and Other Structures 1,000,COO 1,000,000
Repa s and Ma ntenance-Leased Assets lm provements
Repa and Ma nteriance,Machinery and Equlpment 670,000 670,000
Repa s and Ma ntenana>Fumfure and  Fixtures
Repa and Ma ntenanoeL0ther Property. Plant and Equipment
Repa and Ma ntenance-Transpertation Equipment
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PARTICULARS
ADF'N

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expenses 60,000 60,000
M iscel laneous Expenses 90,000 90,000
Taxes,  Duties Ancl Licenses 9.901,896 9.901,896
Fldelity Bond  Premiums
Insurance Expenses 8,500,000 8,500,000
Documentary Stamps Expenses COO,000 600,000
Other Mooe -BOD Reimbursements
Other Mooe - Meetings/Dialogues 2.438,499 2,438,499
Other Mooe -Phlpost Anniversary Celebration 1.000.000 1,000,000
Other Mooe - Phlpost Christmas Celebration 1.COO.000 1,000,000

Other Mooe - Appraisal
Other Mooe - Others 1,250,000 1,250,000

Sub-total 13,055,563 144,562,055 157,61?,618
FINANCIAL EXPENSES

Bank Charges 431,800 431,800
Interest Exoense
Other Financial Charges

Sub.total 431,BOO 431,COO

CAPITAL EXPENDITURES
Office  Equipment 329,679 329.679
Furnlture and  Fixtures 128,400 128.400
Information and  Communication Technolcigy Equipment -  Equipment 103.129 103.129

Information and Communication Technology Equipment -  Software
Motor Veh icles
Bu,Id,ngs 7,000,000 7,000,000
Leased Assets Improvement
Other CAPEX (Unforeseen) 3,000,000 3,000,000

Sub-total 10,561,208 10,561,208

TOTAL EXPENDITURES 13,055,563 241,465,839 254,5£ . ,402

SURPLUS / (DEFICIT) (13,055,563) (195,465,839) (208,521,402)
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PHILIPPINE POSTAL CORPORATION
REVISED REVENUE AND  EXPENDITURE   BUDGET BY OFFICE
FY 2025

PARTICULARS
OPERATloNS

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mall  Services 177,729,106 177.729.106

Express Mail  Se rvices 166,006,563 166,006.563

Lcaistics & Wareh`oiisino 74,000,000 74,000,000
Payment & Reta i  Services 10,000,000 10,000,000

Other ncome 62,072,995 300,000 62.372,995

TOTAL REVENUE 489,808,664 300,000 490,1t`8,664
Add:                                                     Outl)ut VAT 18,402,369 36,000 18,438,369

TOTAL GROSS REVENUE 508,211,033 336,000 508,547,033
Add:                                                      Relmbursement fro the  NG

Subsidv Income from  Non-Shareholclers 188,100,000

TOTAL 1,204,522,065 672,000 1,017,094,065

Less :                                               EXPE NDITUFZES

PERSONNEL SERVICES
Sa s and Wages -Regular 265,095,073 23,001,312 288.096,385
Sa s and Wages-Casual/Contractual 187,032 747,732 934,764
Personnel  Econ omic Relief AIIowance (PERA) 23,040,000 840,000 23,880.000

Representation Allowance 1,014,COO 678,000 1.692,000

Tran sportation A lowance 1,014,000 678,000 1,692,000

CIO" ng/Uniform allowance 6,720,COO 245,000 6,965,000
Productivity lncentive Allowance 4,BOO,000 175,000 4,975,000
Other Bonuses And Allowarices -Medical 6,720,000 245,000 6,965,000

Other Bonuses And Allowances -  SRl
Honoraria
Lon Pay (L Oyalty  Pay) 140,000 45,000 1(._,000

Cas ift 4,800.000 175,000 4,975,000
Mld-Year Bonus 22.106.842 1.979.087 24,085.929
Year-End Bonus 22.106.842 1.979,087 24.085.929
Overtime And N ight Pay
Other Bonuses And Allowances -Special  Counsel Allowance

Other Bonuses And Allowances -  Lc's Allowance 2,692,320 2,692,320
Retirement and Life  Insurance  Premlum 31,833,853 2.849,885 34.683,738
Philhealth Contrlbutlons 6,482,606 544,808 7,027,514

Pag-lb 9  Contrib utions 2,304,000 84,000 2,388,000
Employees Compensation  Insurance Premium(ECG) 1,152,000 42,000 1,194,000

Per Diems
Termi nal  Leave  Benefits 26,967,113 2,384,439 29,351,551

Sub.total 429,175,681 36,693,450 465,869,130

NON - PS
Accountable Forms 6,904,778 170,850 7,075,628
'Trave ing  Expenses - Local 2,163,492 493,700 2,657,192

Trave ing  Expenses -  Forelgn 6,250,044 6,25P'044

Tralnlng
Office Supplies  Expenses 26.087,185 440,767 26.527,952

Sem'- xpendab e Machinery and  Equipment Expenses 1, 398,717 32,856 1,431.573

Semi- endab e  lT   Equlpment Expenses 1,098,023 1,265,811 2,363,834

Seml- xpendab e  Furniture and  Fixtures  Expenses 634,355 145,875 780,229

Fuel, Oil and  Lubricants Expenses 28,440,586 28.440,586

Water Expenses
Electricity Expenses
Telephone  Expenses -  Landline
Telephone Expenses -Mobile 552,000 552,000

Intern et Subscription  Expenses 12,600.000 12,600,000
Membership Dues and Contributions to Organizations 3,200,000 3.200,000

Rent/Lease Expenses
Advertis,ng'  Promotional and  Marketing  Expenses 5.000,000 5,000,000

Labor And Wages 31,105.160 31,105,160

Subscription 25,000,000 864,000 25,864,000
Auditing Servlces
Consu tancy Services
Other General Services 3,159,276 3,159,276

Janitorlal Services
Security Services
lndem nl'ies 500,000 500,000

Transportation a nd Dellvery Expenses -Domestic Conveyance 99,962,685 99,962,685
Transportation a nd  Dellvery  Expenses -  International Conveyance 147.401, 377 147,401.377

Transportation a nd  Delivery  Expenses -  FPA 180,000,000 180,000,000

Re s and Ma ntenance-Buildings and Other Structures
Re s and Ma ntenance-Leased Assets lmprovemerits
Re and Ma ntenance-Machinery and  Equipment 18,710,000 18,710,000

F?e s and Ma ntenance-Furniture and   Fi)ctures
Re s and Ma ntenance-Other Property, Plant and Equrpment
Re s and Ma ntenance-Transportation Equipmem 5.000.000 5.000,000
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PARTICULARS
OPERATIONS

OPERATING ADMINISTRATIVE TOTAL
Extraordi nary Expenses 60,000 60,000
Miscellaneous Expenses 90,000 90,000
Taxes,  Dutjes And L`censes 848,738 848,738
Fidelity Bond  Premiums 200,000 200,000 400,000
Insurance Expenses 1,427,266 1,427,266
Documentary Stamps Expenses
Other Mooe - BOD Reimbursements
Other Mooe -Meetings/Dialogues 1,500,000 1,500,000
Other Mooe -  Phlpost Anniversary Celebration
Other Mooe - Phlpost Chnstmas Celebration
Other Mooe -Appraisal
Other Mooe - Others 376,269 376,269

Sub-total 387,996,3§8 225,287,451 613,283,809
FINANCIAL EXPENSES

Bank Changes
Interest Exoense
Other Flnancial Chames

Sut'-total

CAPITAL EXPENDITURES
Office Equipment 6,814.600 146.000.000 152,814,600
Furniture and  Fixtures

Information  and Communjcation Technology Equipment -  Equipment 84,240 84,240
Information and Communication Technology Equipment . Software
Motor Vehicles 71.400.000 71,400,000
Buildings

Leased Assets lm provement
Other CAPEX (U nforeseen)

Sub-total 78,298,840 146,000,000 224,298,840

TOTAL EXPENDITURES 895,470,878 407,980,901 1,303,451,779

SURPLUS / (DEFICIT) 309,051,187 (407,308,901) (286,357,713)
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PHILIPPINE POSTAL CORPORATION
REVISED REVENUE AND  EXPENDITURE   BUDGET BY OFFICE
FY 2025

PARTICULARS AFiEA 1  NELA

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mail  Services 30,437,883 30,437,883
Express Mail  Services 21,073,612 21,073,612
looistlcs & Warehousinq 250.000 250.000
Payment .&  Retail  Services 18,366,293 18,366,29'3
Other Income 1,323,441

'1,323,441

TOTAL REVENUE 71,451,229 71,451,229
Add:                                                     Output VAT 8.574,147 8,574,147
TOTAL GROSS REVENUE 80,025,376 80,025,376
Add'                                                   Rein bursement fro the NG

Subsidy Income from  Non-Shareholders
TOTAL 80,025,376 80,025,376
Less :                                                 EXPE ND ITURES
PERSONNEL SEFIVICES

Sala es and Wages - Regular 28,232,256 12,045,528 40,277,784
Sala es and Wages-Casual/Contractua I 763,428 763,428
Personnel Econ omlc Relief AIlowance  (PERA) 3,000,000 600,000 3,600,000
Representation Allowance 72.000 288,000 360,000
Transportation Allowance 72,000 288,000 360,000
Clothl ng/Uniforin allowance 875,000 175,000 1,050,000
Productivity  lncentive Allowance 625,000 125,000 750,000
Other Bonuses And AIIowances -Medlcal 875,000 175,000 1,050,000
Other Bonuses And Allowances -SRl
Honorana
Longevity Pay (Loyalty Pay) 70,000 5.000 75,000
Cash  Gift 625,000 125.000 750,000
Mid-Year Bonus 2,352,688 1.067,413 3,420,101
Year-End Bonus 2,352,688 1.067.413 3.420.101
Overtime Ancl  N ight  Pay
Other Bonuses And Allowances -Speclal  Counsel Allowance
Other Bonuses And Allowances -  Lc's Allowance 460,080 460.080
Retirement and Life  Insurance  Premium 3,387,871 1,537,075 4.924.945
Phjlhealth  Contr lbutions 705,806 290,657 996,464
Pag- big  Contrlbutions 300,000 60,000 360,000
Empoyees Compensation  Insurance Premium(ECC) 150,000 30,000 180,000
Per Diems
Terminal  Leave Benefits 2,834,560 1,286,038 4,120,598

Sub-total 46,989,949 19,928,552 66,918,500
NON - PS

Accountable Forms 1,719, 317 25,071 1,744,388
Trave ing  Expenses -  Local 2,311,640 634,055 2,945,695
Trave ing  Expenses  -  Forelgn
Tra,n,ng
Office Supplies  Expenses 7 ffl 6 I a,R, 315,834 7.392,600
Seml- xpenda e Machinery and  Equjpment Expenses 89,552 129,204 218,756
Semi- xpenda e lT   Equipment Expenses 1.083,881 468,150 1.552,031

Semi- xpendab e Furniture and Fixtures Expenses
Fuel. 011 and  Lubricants  Expenses 3,394,980 309,600 3,704,580

Water Expen ses 180,194 1C,`,194

Electricity Expenses 1.099,855 1,099,855
Telephone Expenses -  Landline 23,600 23,600
Telephone Expenses - Mobile 90,000 90.000
Internet Subscrlption  Expenses 1,816,584 1,816.584
Membership  Dues and  Contributlons to  Organizations
Rent/Lease Expenses 2,178,000 334,800 2,512,800
Advertislng,  Promotional  and  Marketlng  Expenses
Labor And Wages 21,578,448 21,578,448
Subscription
Auditing Servlces
Consu ta ncy Services
Other General Services 2,047,858 2,047.858
Janitorlal  Services
Secu rity Services
lndemnitles
Transportation and  Delivery Expenses -  Domestic Conveyance 450,COO 450,000
Transportation and  Delivery Expenses -  International  Conveyance
Transportation a nd  Delivery Expenses -  FPA
Repa s and Ma ntenance-Builclings ancl Other Structures 600,000 600,000
Repa and Ma ntenance-leased Assets lm provements
Repa and Ma ntenanoe-Machinery and Equ ipment 20,000 20,000
Repa and Ma ntenance-Furniture and   Flxtures
Repa s and Ma ntenance®tner Property,  Plant and  Eciuipment
Repa and Ma ntenanoe-Transportation Equi pment 100,000 100.000
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PARTICULARS
AFtEA 1  NELA

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expen see 45,600 45:COO

Miscellaneous Expenses 90,000 90,000
Taxes,  Duties And Licenses 120,000 120,000
Fidelity Bond  Premiums 200,000 200,000
Insurance Expenses 110,000 110,000

Documentary Stamps Expenses
Other Mooe - BOD Reimbursements
Other Mooe - Meetings/Dialogues 45.416 45,416
Other Mooe - Phlpos` Anniversary Celebration
Other Mooe -  Phlpost Christmas Celebration
Other Mooe - Appralsal
Other Mooe - Others 3,575,000 130,000 3.705.000

Sub-total 43,457,585 8,935,821 52,393,405
FINANC IAL EXPENSES

Bank Charaes
Interest EXDense
Other Flnancial Charges

Sut)-total

CAPITAL EXPENDITURES
Office  Equipment
Furniture and  Fixtures
Information and Communication Technology Equipment -  Equipment
Information and Commun`cation Technology Equlpment -Software
Motor Vehicles
Bu"clings 2,911.552 2,911,552

Leased Assets Improvement
Other CAPEX (Unforeseen)

Sub.total 2,911,552 2,911,552

TOTAL EXPENDITURES 90,447,534 31,775,925 122,223,458

SuRPLuS / (DEFICIT) (10,422.157) (31,775.925) (42,198,082)
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PHILIPPINE  POSTAL CORPORATION
REVISED REVENUE AND  EXPENDITURE   BUDGET BY OFFICE
FY 2025

PARTICULARS
AREA 2 NWLA

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mail  S ervices 133,190,667 133,190,667
EXDress Mail Services 84 ,403,116 84.403.116

Loqistics & Warenousing 1,725,261 1.725,261

Pavment & Retail Services 72,898,810 72,898,810
Other ncome 4.319,339 4,319,339

TOTAL REVENUE 296,537,193 296,537,193
Add:                                                    0 utDut VAT 35,584,463 35,584,463
TOTAL GROSS REVENUE 332,121,656 332,121,656
Add:                                                    Reimbursement fro the NG

Subsidy Income from  Non-Shareholders
TOTAL 332,121,656 332,121,656
Less :                                             EXPE NDITUFiES
PERSONNEL SEFIVICES

Sala s and Wages -Regular 83.063,796 11.373,684 94,437,480
Sala s ancl Wages-Casual/Contractual 763,428 763,428
Personnel  Economic  Relief Allowance (PERA) 8,520,000 588,000 9,108,000
Repre sentatlon Allowance 360,000 360,000
Transportation AIlowance 360,000 360,000
Clothi ng/U n iform allowance 2,835,000 245,000 3,080,000
Productlvity Incentive Allowance 2,025,000 175.000 2,200,000
Other  Bonuses And Allowances -Medical 2,835,000 245,000 3.080.000
Other Boniises And Allowances -SRl
Honoraria
Longevity Pay (Loyalty Pay) 440,000 25,000 465,000
Cash Gift 2,025,000 175,000 2.200.000
Mid-Year Bonils 5,810,686 605.723 6.416.409
Year.End Bonus 8,033,280 1,417.129 9.450.409
Overtlme And Nigm Pay 99,184 99.184
Ott`er Bonuses And Allowances -Special Counsel Allowance
Other Bonuses And Allowances -  Lc's Allowance 1,341,900 1,341.900

Retire ment and  Life  Insurance Premium 9,967,656 1,456.453 11 ,424 ,109
Philhealth Contributions 2,076.595 278.530 2.355.125
Pag-lb ig Contributions 852.COO 58,800 910.800
Employees Compensation  Insurance  Premium(ECG) 426.000 29,400 455,400
Per Diems
Terml nal  Leave Benefits 8,339,726 1,218.584 9.558.310

Sub-total 138,690,823 19,374,731 158,065,5§3
NON - PS

Accountable Forms 2,951,439 43.200 2.994,639
Trave ing  Expenses -  Local 3,132,536 1,884,445 5.016,981

Trave jng  Expenses -  Foreign
Tra'ni ng
Office Supplles Expenses 21,766.345 1,113.070 22.879,415

Seml-Expendable Machlnery and  Equipment Expenses 382,800 341 ,955 724,755
Semi-Expendable  lT   Equipment Expenses 501,750 361,894 869,644
Semi-Expendable Furniture and  Fixtures Expenses 94,000 26.100 120.100

Fuel. Oil and  Lubricants  Expenses 7,512,200 354.900 7.867.100

Water Expenses 210.344 210,344

Electricity Expenses 3,327.341 3,327,341
Telephone Expenses - Landljne 110,148 110,148

Telephone Expenses - Mobile 90.000 90,000
lntemet Subscription Expenses 4.399.327 4,399,327
Membership  Dues and  Contributions to Organlzations 24,600 24,600
RenvLease Expenses 5,676.000 1,466,188 7,142,188

Advertising,  Promotlonal and  Marketing  Expenses
labor And Wages 63,408,168 63,408,168
Subscription
Auditing  Services 767,810 767,810

Consu tancy Services
Other General Services 6,226,728 6,226,728
Janitorial  Services
Security Servjces
'ndem nities

Transportat'on and Delivery Expenses - Domestic Conveyance 9.873,600 9,873,600
Transportation ancl  Delivery Expenses -Intemational Conveyance
Transportation  and  Dellvery  Expenses -  FPA
Rep s ancl Maintenance-Buildings and Other Structures 928,000 928,000
Rep s and Malntenance-Leasecl Assets Improvements
Rep s and Malntenance-Machinery and Equlpment 225.000 225.000
Repa s and Maintenance-Furniture and   Fi>chires 30,000 30.000
Repa sandMaintenance-OtherProperty.PlantaJidEqi=¥r~el
Rep s and Maintenance-Transportation Equipment 700,000 700,000
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PARTICULARS
AREA 2 NWLA

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expen ses 45,600 4J,600
Miscellaneous Expenses 90,000 90.000
Taxes,  Duties And licenses 148.123 148.123

Fidelity Bond  Premlums 257.172 257,172
Insurance Expenses 383.484 383.484
Documentary Stamps Expenses
Other Mooe - BOD Reimbursements
Other Mooe -Meetings/Dialogues 351.704 351,704
Other Mooe - Phlpost Anniversary Celebration
Other Mooe - Phlpost Christmas Celebration
Other Mooe - Appraisal
Other Mcoe - Others 14,300.000 911.800 15.211 .800

Sub-total 129,598.838 24,818,934 154,417,772
FINANCIAL EXPENSES

Bank Charges
Interest EXDense
Other Financial Charges

Sub-total

CAPITAL EXPENDITURES
Office Equipment 258.289 258,289
Furniture and  Fixtures

Information and  Communication Technology Equipment -Equipment
Information and  Communication Technology Equipment - Software
Motor Veh icles 300,000 300,000
Bu,ldings 10.263,635 10,263,635
Leasecl Assets Improvement
Other CAPEX (Unforeseen)

Sub-total 10,821,924 10,821,924

TOTAL EXPENDITURES 268,289,661 55,015.589 323,305,250

SURPLUS / (DEFICIT) 63,831,995 (55,015,589) 8,ei6,407
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PHILIPPINE  POSTAL CORPORATION
REVISED  REVENUE AND  EXPENDITURE   BUDGET  BY OFFICE
FY 2025

PARTICULARS
AREA 3 MMA

OPERATING ADMINISTRAtlvE TOTAL
REVENUE

Mall  Services 1,287.443,283 1,287,443,283
Express Mail  Services 164.343,097 164.343.097
Loglsties & Warehouslna 5,000,000 5,000,000
Payment &  Retail Services 204,959,610 204,959,610
Other Income 61,705.828 61.705,828

TOTAL REVENUE 1,723,451,818 1,723,451,818
Add:                                                      OutDut VAT 206,814,218 206.814,218
TOTAL GROSS REVENUE 1,930,266,036 1,930,266,036
Add:                                                    F`eimbursement fro the NG

Subsidy  Income from  Non-Shareholders
TOTAL 1,930,266,036 1,930,2li:,,036
Less:                                                  EXPENDITURES
PERSONNEL SERVICES

Salaries and Wages -  Regular 226,965,384 42,282,408 269,247,792
Salaries and Wages-Casual/Contractual 1,626,816 1,626,816
Personnel  Economic Relief Allowance (PERA) 22,920,000 2,664,000 25,584,000
Representation Allowance 216,000 462,000 678.000
Transportation Al Iowa nee 216,000 462,000 678,000
Clothing/Uniform  allowance 6,685,000 777,000 7,462.000
Prod uctivity Incentive AIIowa nee 4.775,000 555,000 5,330.000
Other Bonuses And Allowances -Medical 6,685,000 777,000 7.462,000
Other Bonuses And Allowances -  SRl
Honorarla
Longevity Pay (Loyalty Pay) 440,000 25,000 465,000
Cash Gift 4,775,000 555,000 5,330,000
Mid-Year Bonus 18,913,782 3,659.102 22,572,884
Year-End  Bonus 18,913,782 3.659.102 22,572,884
Overtime And  Night Pay 550.000 550,000
Other Bonuses And Allowances -Special Counsel Allowance
Other Bonuses And Allowances -  Lc's Allowance 5,878,BOO 5.878.800
Retirement and  Life  Insurance Premlum 27,235.846 5,269,107 32,504,953
Philhealth  Contributions 5,674,135 1,067,303 6,741.437
Pag-lbig Contributlons 2.292,000 266,400 2,558,400
Employees Compensation  Insurance  Premlum(ECG) 1,146,COO 133,200 1,279,200
Per Diems
Terminal  Leave  Benefits 22,787,656 4,408,550 27,196,206

Sub-total 377,069,384 68,648,988 445,718,372
NON - PS

Accountable Forms 14.561,730 1,272,431 15,834,161

Travelling  Expenses -  Local 3,745,418 3.421,594 7,167,011

Travelling  Expenses -  Foreign
Trainlng

Office  Supplles Expenses 68,188,591 6,870,990 75.059.580
Semi-Expendable Machinery and  Equipment Expenses 3,553,228 896,537 4,449,766
Seml-Expendable  lT   Equlpment Expenses 3,694,956 4,127,366 7,822,322
Seml-Expendable Furniture and  Fixtures  Expenses 1,001,724 1,129,919 2,1 ?1,643

Fuel,  Oil  and  Lubricants  Expenses` 7,900,000 7,900,000

Water Expenses 1,818,040 1,818,040

Electricity Expenses 8,773,343 8,773,343
Telephone Expenses -  Landline 548,494 548.494
Telephone Expenses - Mobile 90,000 90,000
Internet Subscrlption  Expenses 3,954,600 3,954,600
Membership  Dues and  Contributions to Organizations
Rent/Lease Expenses 13,107,600 12,937,878 26.045,478
Advertising,  Promctlonal  and  Marketing  Expenses
Labor And Wages 154,441.698 154,441,698

Subscription
Auditing  Services 200,000 200,000
Consultaney Services
Other General Services 13,960,729 13,960,729
Janitorial Servlces 6.417.710 6,417,710

Security Services 15,105,811 15,105,811

Indemnities
Transportation and  Dellvery Expenses -  Domestic Conveyance 500,000 5l,i,ooo
Transpor(ation  and  Delivery Expenses -  International Conveyance
Transportation and Delivery Expenses -  FPA
Repairs and Malntenance-Buildlngs and  Other Structures 1.180,000 1,180,000
Repairs and Maintenanoe-Leased Assets Improvements 2,375,000 2.375,000
Repairs and Maintenance-Machinery and Equipment 280,000 280,000
Repairs and Maintenance-Furniture and   Fixtures
Repairs and Maintenance-Other Property,  Plant and Equipment
Repairs and Maintenance-Transportation Equipment 500.000 200.000 700,000
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PARTICULARS
AREA 3 MMA

OPERATING ADIVIINISTFIATIVE TOTAL
Extraord inary Expenses 45,600 45,600
Mlscel laneous Expenses 90.000 90.000
Taxes.  Duties And Licenses 100.000 100,000
Fidelity Bond  Premiums 902.769 902,769
Insurance Expenses 800.000 800,000
Documentary Stamps Expenses 10,000 10,000
Other Mooe -BOD Reimbursements
Other Mooe -Meetings/Dialogues 181,665 181,665
Other Mooe -  Phlpost Annlversary Celebration
Other Mooe -  Phlpost Christmas Celebration
Other Mooe . Appraisal
Other Mooe - Othei.s 65,770,000 1,420,000 67,190,000

Sub-total 336,964,945 89,110,476 426,075,421
FINANCIAL EXPENSES

Bank Charges 12,000 12,000
Interest Expense
Otlier Financlal  Charqes

Sub-'Ota' 12,000 12,000

CAPITAL EXPEN DITURES
Office  Equipment 5,262,832 95,599 5.358.431
Furniture and  Fixtures 404,460 404,460
Information and Communication Technology Equipment -  Equipment
Information and Communication Technology Equipment -Software
Motor Vehicles
Buildings 5.198.750 5,198,750
Leased Assets Improvement
Other CAP EX (U ntoreseen)

Sul'-total 5,262,832 5,698,809 10,961,641

TOTAL EXPENDITURES 719,297,161 163,470,273 882,767,434

SURPLUS / (DEFICIT) 1,210,968,875 (163,470,273) 1,047,498,602
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PHILIPPINE POSTAL CORPORATION
--                 REVISED REVENUE AND EXPENDITUFtE   BUDGET BY OFFICE

FY 2025

PARTICULARS
AREA 4 SLA

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mail  Services 73,202,135 73,202,135
EXDress Mall Services 44,084,301 44,084,301
Loqi8tl cs & Warehou8ino 1 ,384.256 1,384,256

Payment & Reta i  Services 69,432,435 69,432,435
Other Income 2.770,465 2.770.465

TOTAL REVENUE 190,873,592 190,873,592
Add:                                                     Output VAT 22,904,831 22.904.831

TOTAL GROSS REVENUE 213,778,423 213.778.423
Add:                                                    Reimbursement fro the NG

Subsidy Income from  Non-Shareholders
TOTAL 213,778,423 213,778,423

Less :                                               EXPENDITURES
PERSONNEL SEFIVICES

Salaries and Wages -Regular 73.872,432 15,364,200 89,236,632
Salaries and Wages-Casual/Contractual 770.676 T|0.Sfl6
Personnel  Econ omic  Relief Allowance (PERA) 7,920,000 936,000 8.856.000
Representation Allowance 360,000 360.000
Transportation A lowance 360,000 36u,000
Clothi ng/Unlform allowance 2,310,000 273,000 2,583,000
Productivity Incentive Allowa nee 1,650,000 195,000 1,845,000

Other Bonuses And Allowances -Medical 2,310,000 273,000 2.583,000

Other Bonuses And Allowances -SRl
Honoraria
Longevity Pay (LOyalty  Pay) 720,000 720,000
Cash Gif( 1,650,000 195,000 1,845,000
Mid-Year Bonus 6.156.036 1,344,573 7,500.609
Year-End Bonus 6,156.036 1.344,573 7,500.609
Overtl me And Night Pay
Other Bonuses And AIlowances -  Special Counsel Allowance
Other Boniises And Allowances -Lc's Allowance 1,584.720 1,584.720

Retirement and Life Insurance Premium 8,864.692 1 .936,185 10,800,877
Philhealth  Contn

`bu'ions
1.846.811 382,281 2,229,092

Pag-'big Contributions 792,000 93,600 885,600
Employees Compensation Insurance Premium(ECC) 396.000 46,800 442,BOO

Per Diems
Terminal Leave Benefits 7,416,900 1.619,965 9,036,865

Sub.total 122,925,627 26,214,854 149,140,480

NON - PS
Accountable Forms 5,703,826 5,703,826
Trave ing  Expenses -  Local 3,814,849 941.665 4,756,514

Trave ling  Expenses -  Foreign
Training

Office Supplles Expenses 18,665,679 4,222,510 22.888,189

Seml-Expenda e Machinery and  Equipment Expenses 316,036 533,197 849,233
Semi-Expenda e  lT   Equlpment  Expenses 696,520 834.860 1,531, 380

Semi-Expenda e Furniture and  Fixtures Expenses 270,760 1 1 1.796 382,556

Fue'' Oil and  Lubricants  Expenses 6,280,000 610.500 6,890.500

Water Expenses 239.872 239,872

Electricity Expenses 2,448,881 2,448.881

Telephone  Expenses .  Landljne 40,000 40.000

Telephone Expenses -Mobile 90,000 90.000

lntemet Subscription Expenses 3,550,236 3,550,236

Membership  Dues and  Contributions to Organizations
Rent/Lease Expenses 6.019,200                               1,924.311 7.943.511

Advertising,  Promotional and Marketing Expenses
Labor And Wages 51.140,171 51,140,171

Subscription

Audlting  Services 120,000 120.000

Consu taney Se rvices
Other General Services 3.279,415 3,279,415

Janito rial  Services
Security Services 3,115,232 3,1 15.232

'ndem nities

Transportat(on and Delivery Expenses - Domestic Conveyance 3.025.450 3,025,450
Transportation and  Delivery Expenses -  International Conveyance
Transportatlon and  Delivery Expenses -  FPA
Repa s and Ma ntenance-Buildlngs and  Other Structures 635.000 635,000

Repa s and Ma ntenance-Leased Assets lm provements
Repa s and Ma ntenance-Machinery and  Equlpment 296,500 296,500
Repa s and Ma ntenance-Fumiture and   Fixtui.es 50.COO 5n,000

Repa s and Ma ntenance-Other Property.  Plant ancl Equipment
Repa s and Ma ntena nce-Transportation  Eq u i pment 720,000 720,000

t` Y       ~    a+    4
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PARTICULARS
AREA 4 SLA

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expenses 45,600 45,600
Mlscellaneous Expenses 90.000 90,000
Taxes,  Duties And  Licenses 71,990 71,990

Fldellty Bond  Premiums 71,840 71,840

Insurance Expenses 142,988 142,988

Documentary Stamps Expenses
Other Mooe - BOD Reimbursements
Other Mooe -Meetlngs/Dialogues
Other Mooe -  Phlpost Anniversary Celebratlon
Other Mooe -  Phlpost Christmas Celebration
Other Mooe -Appraisal
Other Mooe - Others 15,587,000 507,500 16,094,500

Sub-total 111,519,491 24,693,893 136,213,384

FINANCIAL  EXPENSES
Bank  Charges 46,200 46.200

Interest Exoense
Other Financial  Charges

Sub-total 46,ZOO 46,ZOO

CAPITAL  EXPENDITURES
Office  Equipment
Furnlture and  Flxtures
Information and  Communication Technology  Equjpment -Equipment
Information  and  Communication Technology  Equipment -  Software
Motor Vehicles
Bu,ld,ngs 1, 800,000 1,800,000

Leased Assets Improvement
Other CAPEX (Unforeseen)

Sub-total 1,800,000 1,800,000

TOTAL  EXPENDITURES 23.,445,117 52,754,947 287,ZOO,064

SURPLUS / (DEFICIT) (20,666,694) (52,754,947) (73,421,641)
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PHILIPPINE  POSTAL CORPORATION
~                REVISED REVENUE AND EXPENDITURE   BUDGET BY OFFICE

FY 2025

PARTICULARS
AREA 5 CEVA

OPERATING ADIVIINISTRATIVE TOTAL
REVENUE

Mall  S ervic€s 67,280,164 67.280.164
EXDress Majl Services 34,834,120 34.834.120

Logistics & Warehousinci 1,316,935 1.316,935

Paym ent &  F`etail  Services 19,478,190 19.478.190

Other ncome 4,697.008 4,697,008
TOTAL REVENUE 127,606,417 127,606,417
Add.                                                     Output VAT 15.312,770 15,312,770

TOTAL GF`OSS REVENUE 142,919,187 142,919,187

Add:                                                     Rel mb ursement fro the NG
Subsidy Income fi.om  Non-Shareholders

TOTAL 142,919,187 142,919,187
Less :                                                EXPE NDITURES
PERSON NEL SERVICES

Sala s and Wages - Regular 61, 388,472 5,895.540 67.284.012
Sa'anes and Wages-Casual/Contractual 324,000 324.000
Personnel  Economic Relief AIIowance (PERA) 6.144,000 456,000 6,600.000
Representa`ion Allowance 72,000 360,000 432.000
Transportation AI lowance 72,000 380,000 432.000
Clothi ng/U nitorm al lowance 1,792,000 133,000 1.925.000

Produ ctivity I ncentive AI Iowance 1,280,000 95,000 1.375.000

Other Bc>nuses And Allowances -Medical 1,792,000 133,000 1.925.000

Other Bonuses And Allowances -SRl
Honoraria
Longevity Pay (Loyalty Pay) 130,000 5.000 135,000

Cash  Gift 1,280,000 95.000 1,375,000
Mld-Year Bonus 5,115,706 518.295 5,634,001
Year-End Bonus 5,115,706 518.295 5,634,001
Overti me And  Night Pay
Other Bonuses And Allowances -  Special  Counsel Allowance

Other Bonuses And Allowances -Lc's Allowance 1,073,520 1.0-/®.520

Retlrement and  life lnsilrance Premlum 7,366,617 746,345 8,112,961

Philhealth  Contributions 1,534,712 155.489 1.690,200

Pag-lb ig Contributions 614,400 45.600 660,000
Employees Compensation Insurance Premium(ECC) 307,200 22.800 330,000
Per Dlems
Termi nal Leave Benefits 6,163,492 624.451 6.787,943

Sub.total 101,241,825 10,487,814 111,729,639

NON - PS
AccOu ntable  Forms 1,644 ,419 1,644,419

l'rave ing  Expenses -Local 2,052,240 955,297 3,007,537
Trave ing  Expenses -  Foreign
Tra,ning
Office Supplies Expenses 8,050.581 630.235 8.680,816

Semi-Expendable Machinery and Equipment Expenses 307.443 29.155 336,598
Semi-Expendable lT  Equipment Expenses 613.273 258.427 871,700

Semi-Expendable Furniture and Fixtures Expenses 69.017 6,264 75,281

Fuel, Oil and Lubricants Expenses 3,774,303 3,77^.303

Water Expenses 316.843 316.843

E'ectricity Expenses 2.482.135 2,482,135
Telephone Expenses -  Landline 30,000 30,000
Telephone Expenses -Mobile 90,000 90,000
Internet Subscriptlon  Expenses 1,525,665 1,525,665

Membership  Dues and Contnbutlons to Organizatlons
RenvLease Expenses 4,527.600 1.002.317 5,529,917

Advertising.  Promotional ancl Marketing  Expenses
Labor And Wages 42,558,375 42,558,375

Subscnption
Auditi ng Services 150.COO 150.000

Consu tancy Services
Other General Services 1,978,922 1.978.922

Janito rlal  Services

Secur' ty Services 3,719,302 3.719.302

Indem n't'es
Transportatlon and Delivery Expenses - Domesac Conveyance 1,995,100 1,995.100

Transportat`on and Delivery Expenses - lntematjonal Conveyance
Transportation and Delivery Expenses - FPA
Repa a and Maintenance-Bui)clings and Other Str`ictilJes 260,000 260.000

Repa a and Maintenance-Leased Assets lmprovemeds
Repa s and Maintenance-Machinery and Equtpmeut 100.000 100.000

Repa a and Maintenance-Furniture and  Finires
Repa s and Maintenance-Other Property. plant and E.Tugrrefit
Repa s a nd Maintena nee-Transportation Equipmed !1

500,000 500,000

¥ rr           4,     giv
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PARTICULARS
AREA 5 CEVA

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expenses 45,600 45.600
Miscella neous Expenses 90,000 90,000
Taxes,  Duties And Licenses 120,819 120.819

Fidelity Bond  Premiums 139,899 139,899

Insurance Expenses 139,801 139,801

Documentary Stamps Expenses 36,077 36.077
Other Mooe -  BOD  Reimbursements
Other Mooe -Meetings/Dialogues 97.099 97,099
Other Mooe -  Phlpost Annlversary Celebratlon
Other Mooe -  Phlpost Christmas Celebratlon
Other Mooe . Appraisal
Other Mooe -  Others 5.005.000 147.200 5,152,200

Sub-total 70,597,349 14,851,057 85,448,406
FINANCIAL EXPENSES

Bank  Charges 10.000 10,000

Interest Expense
Other Flnancial Charles

Sub-total 10,000 10,000

CAPITAL EXPENDITURES
Office  Equipment 193.717.08 193,717

Furnlture and Fixtures
Information and  Communication Technology Equipment -  Equipment
Information and  Communication Tecrinology Equipment -Software
Motor Vehicles
Buildings 2,209,985 54 2,209,986
Leased Assets Improvement
Other CAPEX (Unforeseen)

Sub-total 193,717 2,209,986 2,403,703

TOTAL EXPENDITURES 172,032,891 27,558,857 199,591,747

SuRPLuS / (DEFICIT) (29,113,704) (27,558,857) (56,672,560)

t
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PHILIPPINE POSTAL CORPORATION
F`EVISED  REVENUE AND EXPENDITURE   BUDGET BY OFFICE
FY 2025

PARTICULARS
NF{E:^6VW^

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mall  Services 44.600,964 44.600.964
Express Mall Services 18,367,276 18.367,276
Loaistics & Warehousina 1,643,380 1.643,380
Payment & Reta il Servjces 15,125,645 15.125.645

Other ncome 1,486,423 1,486.423
TOTAL REVENUE 81,223,688 81,223,688
Add.                                                      Output VAT 9,746,843 9,746,843
TOTAL CROSS REVENUE 90,970,531 90.970,531
Acld:                                                      Relmbursement fro the  NG

Subsidy Income from  Non-Sriareholders
TOTAL 90,970,531 90,970,531
Less :                                               EXPE NDITUFtES
PERSONNEL SEFNICES

Salarles and Wages -Regular 43,795.526 7,058.090 50.853,616
Salaries and Wages-Casual/Contractual 1,450,166 1.450,166
Personnel  Econ omic  Relief Allowance (PERA) 4,840,000 460,000 5,300,000
Representation Allowance 72,000 174.000 246,000
Transportation A lowance 72.000 174.000 246,000
C'othi ng/Uniform allowance 1.434.000 151,000 1,585,000
Productivity Incentive Allowance 1.050.000 125,000 1,175,000
Other Bonuses And Allowances -Medical 1.434.000 151,000 1,585.000
Other Bonuses And Allowances -SRl
Honorana
longevity Pay (LOyalty Pay) 60,000 60.000
Cash Gift 1.050,000 125.000 1.175.000

Mid.Year Bonus 3,636,587 685.780 4.322.367
Year-End  Bonus 3,809,224 913.553 4.722.777
Overtime And  Night Pay
Other Bonuses Ancl AIlowances -Spec'al Counsel AIIowance

Other Bonuses And Allowances -  Lc's Allowance 984,060 984.060
Retlrement and Life Insurance Premium 5,255,463 1,020,991 6.276.454
Pnllhealth  Cant/ibutions 1,094,622 212.706 1,307,328
Pag-'b ig  Contributions 484,000 46,000 530.000
Employees Compensation  Insurance Premium(ECC) 242,000 23,000 265,000
Per Diems
Terminal  Leave Benefits 4,443,262 926.657 5.369.920

Sub-tofal 73,756,744 13,696,944 87,453,688
NON . PS

Accountable Forms 811,987 21,868 833,856
T,aye ing  Expenses -  Local 1,562,760 1,569.760 3,132,520
Travel ing Expenses - Foreign
Training
Office Supplies Expenses 4,414.545 305,858 4,720,403
Semi-Expenda e Machinery and Equipment Expenses 65.424 38,991 104,415

Semi-Expenda e lT  Equipment Expenses 106,000 381,506 487,506
Semi-Expenda e Furniture and Fixtures Expenses
Fuel' Oil and Lubricants Expenses 5.346.075 58,500 5,404,575

Water Expenses 132,261 132,261

E'ectrlclty Expenses 1.786,176 1,786,176

Telephone  Expenses  -Landline
Telephone Expenses - Mobile 126,000 126,000
lntel.n et Subscription Expenses 1,944,251 1,944,251

Membership  Dues and  Contributions (o Organlzatlons
Rent/Lease Expenses 3,289,100 1,680,000 4,969,100

Advertising,  Promotional and Marketlng Expenses
labor And Wages 28.705,141 28,705,141

Subscription 15,000 15,000

Audltlng Servlces 100,000 100.000

Consu taney Services
Other General Services 1,624,658 1.624.658

Janito rial  Services
secu nty servLces 2,295,000 2.295.000

lndefroities
Transportation and Delivery Expenses - Domestic Conveyance 973,700 973,700
Transportation and Dewery Expenses - [ntemational Conveyance
Transportation and Delivery Expenses - FPA
Repa and Ma ntenance-Buildings and Other Structures 200,000 200,000
Repa and Ma ntenance-Leased Assets lm provements
Repa ar'd Ma ntenanoe-Machinery and Equ ipment 9,000 9,000
Repa s and Ma ntenance-Fumiture ancl   Fixtures
Repa s and Ma ntenance-Otlier Property. Plant and  Equipment
Repa s and Ma ntenanee-Transportation Eq uipment 100,000 100,000

¥ r,t¢
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PARTICULARS
A:i(Fi^6VW^

OPERATING ADIvllNISTRATIVE TOTAL
Extraordinary Expen ses              - 45,600 45,600
Miscellaneous  Expenses 90,000 90,000
Taxes,  Duties And  Licenses 259,000 259,000
Fidelity Bond  Premlums 200,000 200,000
Insurance Expenses 185,500 185,500
Documentary Stamps Expenses
Other Mooe - BOD Relmbursements
Other Mooe -Meetlngs/Dialogues 177,000 177,000
Other Mooe -  Phlpost Anniversary Celebration
Other Mooe -  Phlpost Criristmas Celebration
Other Mcne -Appralsal
Other Mooe - Others 2,860,000 376,600 3,236,600

Sub-total 48,134,732 13,722,529 61,857,261
FINANCIAL EXPENSES

Bank Charges
Interest Expense
Other Financial  Criaraes

Sub-total

CAPITAL EXPENDITURES
Office  Equipment
Furnlture and  Fixtures

Information  and  Communication Technology  Equipment -  Equipment

Information  and  Communication Technology  Equipment -  Software
Motor Vehlcles
Buildings 3,445,000 3,445,000
Leased Assets Improvement
Other CAPEX  (Unforeseen)

Sub-total 3,445,000 3.445.COO

TOTAL  EXPENDITURES 121,891,477 30,864,473 152,755,949

SURPLUS / (DEFICIT) (30,920,946) (30,864,473) (61,78§,419)
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PHILIPPINE POSTAL CORPORATION
REVISED  REVENUE AND EXPENDITURE   BUDCET BY OFFICE
FY 2025

PARTICULARS
AREA 7  EMA

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mail Servlces 39,829,055 39.829,055
EXDress Mail  Services 54.388,631 54.388.631

LOoistics & Warehousinq 2,000,000 2,000.000
Payment & Reta il Se'rvices 34,649.913 34,649.913
Other Income 1.236,592 1.236.592

TOTAL REVENUE 132,104,191 132,104,191
Add :                                                    Output VAT 15.852.503 15.852,503

TOTAL GROSS REVENUE 147,956,694 147,956,694
Add.                                                     Relmbursement fro the  NG

Subsidy Income from  Non.Shai.eholders
TOTAL 147,956,694 147,956,694
L®88 :                                                   EXPENDITURES
PEF`SONNEL SERVICES

Sa'ar s and Wages -Regular 53.767,920 8, 311,644 82,079,564
Salar s and Wages-Casual/Contractual 1,016,976 1,016,976

Personnel  Econ omic  Relief Allowance (PERA) 5.424,000 600,000 6,024,000
Representation Allowance 246,000 186,000 432,000
Transportation A Iowance 246,000 186,000 432,000
Clothl ng/Uniform allowance 1, 582,000 175,000 1,757,000

Prod uctivity Incentive Allcwance 1,130,000 125,000 1,255,000

Other Bonuses And Allowances -Medical 1.582,000 175,000 1,757,000

Other Bonuses And Allowances -  SRl
Honoraria
Longevity Pay (LOyalty  Pay) 105,000 10,000 115,000

Cash Gift 1,130,000 125,000 1,255,000

Mid-Year Bonus 4.480,660 777.385 5,258,045
Year-End  Bonus 4.480.660 777.385 5,258,045
Overtime And  Night Pay
Other Bonuses And Allowances -Special  Counsel AIIowance
Other Bonuses And Allowances - Lc's Allowance 1,158,720 1,158.720

Retj rement and Life Insurance Premium 6,452,150 1 ,1 19,434 7,571,585
Philhealth Contribiitions 1.285,897 208,968 1,494,865
Pag- ig Contributions 542,400 60,000 602,400
Emp yees Compensation  Insurance Premium(ECC) 271,200 30,000 301,200
Per Diems
Terml nal  Leave  Benefits 5.398,378 936,607 6,3?i,985

Sub-total 89,282,985 14,820,399 104,103,384
NON - PS

Accoiintable Forms 2,196,929 18,434 2,215,363
Trave ing  Expenses - Local 1 ,953,183 1,200,704 3,153,886
Trave ing  Expenses -Forelgn
Tralni ng
Office Silpplies  Expenses 10.425,640 1,099,840 11,525,480

Semi- xpendab e Machinery and Equipment Expenses 563,278 563,278
Semi- xpendab e lT  Equipment Expenses 535,998 535,998
Semi- xpendable  Fumiture and  Fixtures  Expenses 51,262 351,437 402,699
Fue,. 011 and  Lubrlcants  Expenses 4, 569,110 4,569,110

Water Expenses 270,647 270,647

ElectrIcity  Expenses 2,250,000 2,250,000
Te'ephone  Expenses -  Landllne 190,000 190,000

Te'ephone Expenses -Moblle 90,000 90,000
Internet Subscription Expenses 1.507,920 1,507,920
Membership Dues and Contributions to Organizations
Rent/Lease Expenses 403,200 403,200
Advertising,  Promotional and  Marketing  Expenses
Labor And Wages 22,289,956 22,289,956
Subscription 40,000 40,000
Auditi ng Services 200,000 200,000
Consu tancy Servlces
Other General Services 1.761,445 1,761,445

Janltorlal Servlces
Security Servlces 1,644,356 1,644.356

lndehnities

Transportation and Delivery Expenses - Domestic Conveyance 450,000 450,000
Tfansportatlon and Delivery Expenses -lntemational Conveyance
Transportation and Delrvery Expenses - FPA
Rep rs and Ma ntenance-Buildings and Other Strilctures 230,500 230,500
Rep rs and Ma ntenance-Leased Assets I mprovements
Rep rs and Ma ntenance-Machlnery and  Equipmen` 423,000 423,000
Rep rs and Ma ntenance-Fumiture and   Fixtures 3,000 3,000
Rep rs and Ma ntenance-Other Property.  Planl and  Equipment
Rep rs and Ma ntenance-Transportation Equipment 400,000 400,000

¥ r/          +     fu
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PARTICULARS
AREA 7  EMA

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expenses   - 45.600 45,600
Miscellaneous Expenses 90.000 90.000
Taxes,  Dutles And Llcenses 75.000 75.000
Fidelity Bond  Premiums 75,000 75.000
Insurance Expenses 450,000 450,000
Documentary Stamps Expenses
Other Mooe - BOD Reimbursements
Other Mace . Meetings/Dialogues 100,000 loo.000
Other Mooe -  Phlpost Anniversary Celebration
Other Mooe - Phlpost Cmstmas Celebration
Other Mooe - Appraisal
Other Mooe - Otliers 7.579,000 275,000 7,854,000

Sul'-total 49,515,079 14,294,359 63,809,438
FINANCIAL EXPENSES

Bank Charges
Interest Expense
Other Financial  Charges

Sub-total

CAPITAL EXPENDITURES
Office  Equipment 392.665 122,287 514,952
Furnlture and  Fixtures
Information and  Communication Tecr`nology Equipment -Equipment 84,240 84,240
Information and  Communication Technology Equipment -Software
Motor Vehicles 300,000 300,000
Buildings 880,000 880,000
Leased Assets Improvement
Other CAPEX  (Unforeseen)

Sub-total 692,665 1,086,527 1,779,192

TOTAL EXPENDITURES 139,490,729 30,201,285 169,692,014

SURPLUS / (DEFICIT) 8,465,965 (30,201,285) (21,735,320)
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PHILIPPINE POSTAL CORPORATION
REVISED REVENUE AND EXPENl)lTURE   BUDGET BY OFFICE
FY 2025

PARTICULARS
AREA 8 CMA

OPERATING ADMINISTRATIVE TOTAL
REVENUE

Mail  Services 26,677,897 26,677,897
EXDress Mall  Se rvices 10,125,016 10,125,016

Logistics & Warehousing   . 1,000,000 1,000,000
Payment & Reta il Services 21,131.810 21,131,810

Other Income 1,500,000 1,500.000
TOTAL REVENU E 60,434,723 60,434,723
Add                                                     Outout VAT 7,252,167

'7.252,167

TOTAL GROSS REVENUE 67,686,890 67,686,890
Add:                                                   Reimbursement fro the NG

Subsicly Income from  Non-Shareholders
TOTAL 67,686,890 67,686,890
Less :                                                 EXP ENDITURES
PERSONNEL SERVICES

Salaries and Wages -Regular 27.203,664 4.268,736 31,472,400
Salaries and Wages-Casual/Contractual 1.445,400 1,445,400
Personnel Economic Relief AIlowance (PERA) 3.084,000 312,000 3,396,000
Representation Allowance 72.000 72,000
Transportatlon A Iowance 72,000

-'£,000

Clothing/Uniform allowance 959,000 91,000 1.050,000
Productivity lncentive Al lowance 685,000 65,000 750,000
Other Bonuses And AIlowances , Medical 959,000 91.000 1,050.000
Other Bonuses And Allowances -SBl
Honoraria
Longevity Pay ( Loyalty Pay) 50.000 10.000 60,000
Cash Gift 685.000 65.000 750.000
Mid-Year Bonus 2,115.783 476.178 2,591.961
Year-End  Bonus 2,418.161 476.178 2.894.339
Overtime And  Night Pay
Other Bonuses And Allowances  -  Special  Counsel AIIowance

Other Bonuses And Allowances -  Lc's Allowance 656.040 656,040
Retirement and Life Insurance Premium 3,264,440 685.696 9.950.136

Philhealth Contribut`ons 680,092 142.853 822.945
Pag-Iblg  Contrlbutions 308.400 31 ,200 339.600
Employees Compensation  Insurance Premium(ECG) 154,200 15,600 169,800
Per Diems
Terminal Leave Benefits 2,731,288 573,708 3.304,995

Sub-total 45,954,067 8,893,549 54,847,616
NON - PS

Accountable Fo rms 1.049,748 30,000 1,079,748
Travelling  Expenses -  Local 1,737,512 1,072,334 2,809,847
Travelling  Expenses -  Foreign
Traln'ng

Offroe Supplies Expenses 6,689,505 713,530 7,403,035
Semi-Expendab e Machinery and  Equjpment Expenses 167,742 100,378 268,120
Semi-Expendab e lT  Equipment Expenses 272,992 96,388 369.380
Semi-Expendab e Furniture and Fixtures Expenses 60.376 52.090 1 12.466

Fuel. Oil and Lubricants Expenses 2,400.000 600.000 3.000,000

Water Expenses 131,150 131,150

Electricity Expenses 2.062,000 2,062.COO

Telephone  Expenses  -Landline 30,COO 30.000
Telephone Expenses - Mobile 102.COO 102.000

Internet Subscrlption Expenses 1.300.000 1,300,000
Membership Dues and  Contributions to  Organizations
Rent/Lease Expenses 2.805,000 2,805,000
Advertlslng,  Promotlonal and  Marketing  Expenses
Labor And Wages 23,088,326 23,088,326
Subscription
Auditi ng  Services 150,000 150,000

Consu lfaney Services
Other General Services 3,016,742 3,016,742
Janitorial  ServiceS

Secu rity Services 1,972,698 1,972,698
lndeinnities
Transportation and Delivery Expenses - Domestic Conveyance 700.000 700,000
Transportation and  Delivery Expenses - International  Conveyance
Transportation a ncl  Delivery Expenses -  FPA
Repairs and Ma ntenance-Bilildings and  Other Structures 400,000 400,000
Repairs and Ma ntenanoe-Leased Assets lm provements
Repairs and Ma ntenance-Machinery and Equ ipment 30.000 30.000
Repairs and Ma ntenance-Furniture and   Fixtures
Repairs and Ma ntenance-Other Property,  Plant and Equipment
Repalrs and Ma ntenanceTransportatlon  Eq ui pment 500,000 500.000

t` r~+4



PARTICULARS
AREA 8 CMA

OPERATING ADMINISTRATIVE TOTAL
Extraordinary Expenses   - 45.600 45,600
Mi scellaneous Expenses 90,000 90,000
Taxes,  Duties And  Licenses 80,000 80,000
Fidelity Bond  Premiums 150,000 150,000
Insurance Expenses 250,000 250,000
Documentary Stamps Expenses
Other Mooe -  BOD Reimbursements
Other Mooe -  Meetings/Dialogues 77,208 77,208
Other Mooe -Phlpost Annlversary Celebration
Other Mooe -  Phlpost Christmas Celebration
Other Mooe . Appraisal
Other Mooe - Others 5,434,000 80,000 5.514.000

Sub-total 44,405,201 13,132,119 57,537,320
FINANCIAL EXPENSES

Bank Charges
Interest Exoense
Other Financial  Charges

Sub-total

CAPITAL  EXPENDITURES
Office  Equipment
Furniture and  Fixtures
Information and  Communicatlon Technology Equipment -  Equipment
Information and  Communication Technology Equipment -  Software
Motor Veh icles
Buildings 4,125,000 4,125,000
Leased Assets Improvement
Other CAPEX  (Unforeseen)

Sub-total 4,125,000 4,125,000

TOTAL  EXPENDITURES 90,359,268 26,150,668 116,509,936

SURPLUS / (DEFICIT) (22,672,378) (26,150,668) (48,823,046)
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PHILIPPINE POSTAL CORPORATION
REVISED REVENUE AND EXPENDITUFtE   BUDGET BY OFFICE
FY 2025

PARTICULARS
AREA 9 WMA

OPERATING ADrvilNisTRATivE TOTAL
REVENUE

Mall  Services 12,667,232 12,667.232
EXDress Mail  Services 4.000.000 4,COO,000

Loqistics & Warehousinq 4,971,448 4,971.448
Payment & Reta il Services 11,401,200 11,401.200

Other ncome 506.855 506,855
TOTAL  REVENUE 33,546,735 33,546,735
Add:                                                        OutDut VAT 4,025,608 4.025,608
TOTAL CROSS REVENUE 37,572,343 37,572,343
Add:                                                   Reimbursement fro the NG

Subsldv Income from Non-Shareholders
TOTAL 37,572,343 37,572,343
Less :                                             EXPE NDITURE S
PERSONNEL SERVICES

Sala es and Wages . Regular 25,522,740 4,799,436 30,322,176
Salaries and Wages-Casual/Contractual 1,212,432 1,212,432
Personnel Economlc Relief Allowance (PERA) 2,556,000 276,000 2,832,000
Representation Allowance 174,000 186,000 360,000
Transportation A lowance 174,000 186,000 360,000
Clothi ng/Uniform allowance 784.000 112,000 896,000
Prod uctivity Incentive AIIowance 560.000 80.000 640.000
Other Bonuses And Allowances - Medical 784.COO 1 12,000 896.000
Other Bonuses And AIIowances -SRl
Honoraria
Longevity Pay ( loyalty Pay) 15,000 15,000
Cash Gift 560,000 80,000 640,000
Mid.Year Bonus 2,039,093 377`847 2,416,940
Year-End  Bonus 2,214,697 623,527 2,83d,224
Overt` me And  Night Pay
Other Bonuses And Allowances - Special Counsel AIIowance

Other Bonuses And Allowances .  Lc's Allowance 349,320 349.320
Retirement and Llfe Insurance  Premlum 3,089,845 756,230 3.846,076
Philhealth  Contn butions 643,718 138.369 782.087
Pag- Contributions 254.400 30,000 284.400
Emp yees Compensation Insurance Premium(ECC) 127.200 15,000 142,200
PerD iems
Terminal  Leave Benefits 2,562,520 620,229 3,182,750

Sub-total 42,410,534 9,605,070 52,015,604
NON - PS

Accountable  Forms 791.94123 11,170.95 803,112
Trave ing Expenses , Local 1,231,259.81 704,915 24 1,936.175

Trave ing  Expenses -  Foreign
Tralni ng
Office Supplies Expenses 3,640,669.62 643.409.27 4.284,079
Semi- xpenda e Machinery and Equipment Expenses 8,000 00 316.238.75 3,`-f,239
Semi- pendab e lT  Equipment Expenses 223,042.20 1.046,260.20 1,269.302

Semi- xpendab e Furniture and Fixtures Expenses 280,279.78 280,280
Fue', Oil and  Lubricants Expenses 2,200,000.00 116.000.00 2,316,000

Water Expenses 119,105.32 1 19,105

Electricity Expenses 957,109.83 957,1 10

Telephone  Expenses -Landline 15,249.71 15,250

Telep hone  Expenses  - Mobile 90,000 90,000
Internet Subscription Expenses 1,108,000.00 1,108,000
Membership Dues and  Contributions to Organizatlons
Renvlease Expenses 1,848,000.00 600,000.00 2,448,000
Advertising,  Promotional and  Marketing  Expenses
Labor And Wages 12,827,453.76 12,827,454
Subscription
Audm ng Services 200,000.00 200,000
Consu tancy Services
Other General  Services 3,974,411.23 3,974,411

Janlto rlal  Services

Security Servlces
'ndem nltles

Transportation and Delivery Expenses - Domestic Conveyance 700,000.00 700,000
Tra nspomation and Delivery Expenses - lnternational Conveyance
Transportation and Delivery Expenses - FPA
Repairs and M ntenance-Build i ngs and Other Structures 300.000.00 300,000
Repa rs and Ma ntenance-Leased Assets lm provements
Repa rs and Ma ntenance-Machinery and Equipment 52,000.00 52.000
Rep rs and Ma ntenance-Furniture and   Fixtures '5,COO.00 5.000

Rep rs and Ma ntenance-Other Property,  Plant ancl Equjpmer[t
Rep rs and  Ma ntenance-Transportation  Equipment 100 900 00 10,COO  00 110.000

± r     +     dy    a/



PARTICULARS
AREA 9 WMA

OPERATING ADMINISTRATIVE TOTAL
`              Extraordi nary Expenses

45,600.00 45.600
Miscellaneous Expenses 90,000.00 90,000
Taxes,  Dutles And Llcenses 33,940.00 33.940
Fidelity Bond  Premiums 88,441  50 88.442
Insilrance Expenses 88.085 90 88,086
Documentary Stamps Expenses
Other Mooe -  BOD  Relmbursemen(s
Other Mooe - Meetings/Dialogues 181.665.42 181 ,665

Other Mooe -  Phlpost Anniversary Celebration
•       Other Mooe -Phlpost christmas celebration

Other Mooe - Appralsal
Other Mooe . Others 2,860,000 00 112,782.00 2.972,782

Sub-total 26,430,367 11.189,665 37,620,032
FINANCIAL EXPENSES

Bank Charges
Interest Exoense
Other Financial  Charaes

Sub-total

CAPITAL EXPEN DITU RES
Office Equipment 64,572.36 64,572
Furniture and  Fixtures
Informatlon and Communication Technology Equipment -Equipment
lnformatlon  and Communication Technology Equipment -  Software
Motor Vehicles
Bu,ldings 3,015,000.00 3,015,000
Leased Assets Improvement
Other CAPEX (Unforeseen)

Sub-total 3,079,572 3,079.572

TOTAL EXPEN DITURES 68,8cO,goo 23,874,SOB 92,71§,208

SURPLUS / (DEFICIT) (31,268,657) (23,874,308) (55,142,865)
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