
i+epublic of the Philippines
Office of the President
Philippine Postal Corporation

PHLPOST CIRCULAR No:   25--3q

OFFICE 0

SUBJECT      : CCG-APPROVED PHLPOST 2025 CHARTER STATEMENT, STRATEGY
MAP AND 2025 PERFORMANCE SCORECARD

DATE                : 26 March 2025

For the  information  of all  PHLPost  Officials  and  employees,  the Governance  Commission
for  Government-Owned   and   Controlled   Corporations  (GCG)  has  approved  the  attached
Charter Statement, Strategy Map and Performance Scorecard for CY2025.

At  the  end  of  the  year,  the  overall   performance  of  PHLPost  vis-a-vis  the  Performance
Targets  shall  be  validated  by  GCG  and,  along  with  other good  governance  requirements,
shall  serve  as the  bases  in  the  grant of our  Performance-Based  Bonus  (PBB) for CY2025.
Thus,   the   attainment   of   these   targets   shall   be   the   collective   efforts   of  the   PHLPost
Management and all employees of the Corporation.

All  Assistant  Postmasters  General,  Area  Directors,  Department  Managers and supervisors
are   hereby  enjoined   to   closely   monitor  the   performance   of  their  respective  offices  to
contribute  to  the  overall  attainment  of  these  targets,  especially  in  the  areas  of  revenue
generation and  delivery  performance. All concerned Officials shall ensure that these targets
are  properly  disseminated  to  all  postal  employees  and  posted  in  a  conspicuous  place  in
their respective offices.

For the information and guidance of all`

The Chairman and Members, Board of D: irectors
The Corporate Compllance Officer

Magallanes Drive,  Liwasang Bonifacio,
Brgy.  659-A.  Ermita,1000 Manila,  Philippines

CONNECT  WITH  uS

00®00®0



i- 
   

   
 : 

   
   

:  
   

 ::
   

  -
:  

   
EE



H
,I

,,
i,

Il
l,

1
1

2
,i

,I

i
cO

O
D

=
a

-
|L

(I((i

:I:
i;+

lag
E1

!.
!ia

1a
cO

aC
|1

'II
1

Pai0=.aIlei8)fi
(I!

SCi®9`Daa!IU'
Fg3=ggi.aa:iIfi.=.a=iiIIi:#f=atJa

:.€9'E1)iEaa'IFLa,a!.?a'ICLI56.6
.a9`Ba

i
c
L

a§
i;

I

IIi

!i
U'I0'I

(

i
C

L

I®
 .,

((
iI

I

I

8-Ii=aIe5`8

?a

I 
   

 !
!j

   
  :

   
   

''=
   

   
;

'i
i!

i  
  c

o
)
N

r
®

!
N

l
N

a€
-. 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  .

-  
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

..
o<

i

gE --
)
T

§ 
   

   
   

18
   

   
   

  :
   

   
   

   
g 

   
   

   
  ,

   
   

   
;

i 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
1

1

I

C
J

C
J' a -=

i
i
:
I
:

iI
1

cp
C

n
C

,-
I

I1
+

N
O

n=

iI ii

®
-

.
i

•
+

\
'

c
o

l
-
A

0}C
h

NO
n

=
=

I
=

cr
,

) i



I I
 I 

r±
1 

]r.
 li

l  
   

   
   

   
   

   
   

   
   

iii
5i

 I.
I i

`, 
I a

 I.
1.

N
il,

J'
,ll

a=
«1

:
S

T
A

K
E

H
O

L
D

E
R

S
S

T
A

K
E

H
O

L
D

E
R

S

=
!
g

=
cOa

a,=
8

JL
   

   
   

   
   

   
   

   
  ,

   
  J

L 
   

 i 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

cD
   

   
   

   
   

   
   

   
   

   
   

   
  ,

tl
h

,
t®

(
)

B
E

`g
E

®
g 

   
   

   
   

   
ii

;i
   

   
   

   
   

   
   

   
a 

   
   

   
   

   
   

   
 i;

B
I
(
®

i
=

'
=

>
9

®
=

8
l
i
!

!
i
!
;

§:0'C
Ia:e

F§5`gr'I9'g@9ia®iin5I9ai€I®f=aIa3ia
aa'Baa,=1=I®ai>5PcO=aEtoIa,iiE®FI=

®aIt.itII,aa,J1

;
:
.
I
1

.
U

)
)
:
i
?

E98in

05;8a)I:®a)
€

!E
! 

   
 L

__
_

£3.a8aIllI=I®®®=a33.0Ia#a
Iia.

§

i  
   

i;i
;!I

-I

jii
0-

j=
;-

-l
![

l 
   

   
i;

:!
! 

   
   

,

a)S
= !i

I
,

!i
!

i=Eig
igpig

I

if
!:

!!
;!

!!
i

EiI!

i
IP

I

jl
g

\:

i

C
=

a5
B

i
9.Ito

3
!

=
S

a
a

B
a'

  0
   

Er
.

C
B

8
o

g
ag

I.
0

iaI
8

?
0

>

ji
;:

ii
E

§gC
DL

g
'
i
E

( i
.
+

I
,
;
i
i
i
£

ji
;!

i:
0

L
!
l



II
L

'||
=

=
1L

',i
ll

-J
=

{,
|q L

* 
   

   
   

   
  I

 Il
l ,

i, 
I [

d 
,i,

cO
a)

cO
   

   
   

   
   

   
   

   
   

   
',.

   
   

   
   

   
   

cO
=

0
=

=
a)

an
   

   
   

   
   

  I
   

   
   

   
   

   
   

   
   

   
ch

   
   

   
   

   
   

   
   

   
   

 i
a,

a)C
J!il

Xta
#B

);i(
=

inXi,500ta£tJ9L5IBai0
}I8
8

!
(

)0I 
     

   .C
JOz

Oa
p=

z
OJIC

|

• 
  
,

i"F
=\€

)

ai5a
9F,F

l,8!P
O=a

aIll
egg.

cOE
iii„:J

cogE
co9C=r.ii.eL5'I„a

-gJC=E!

a}
=

<
1

=
=

\
I

®
1

g
i

e
g

g
g

a
g

§
:g

a~
;®

!

gL£
i:

ii
ii

;C
=

®
s
!

C
D

iJ>
J>

.- 
   

   
   

   
   

   
   

   
   

   
   

   
 1

2S
o<

*

£i
„g

i
gi

  i
  g

i

:i:igi:
;aiBii

;II)i!g
B!:;

.g
!0

i  
    

   ®
-

i-
-

d)
aCJ

C>C
)

i;
re=

.
.
.
-

L`

g
!

i

8
i

5
!

-aaS!
lg

i;
§

g
!i

i

cOr®
>0

i

i  
   

   
   

   
   

   
  C

O

a
to

(
a

a
C

,

i

=i
2S

.-

I

(i 
   

   
   

   
  ®

®
i  

   
   

 ®

C
,

a
C

>
as

iI)
a=

=



.

cl
,  

   
   

   
   

   
   

   
  `

.  
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
(A

=
I

i
C

»

Z
_

C
L

f
,

t
,

®

i;
.

I

i;
0=

   
   

   
   

   
   

   
   

 =
`=

:
i
!

5i=i:
.g§

E
i

!E
|J

g-E
E9

8
B

O
)
_

t
D

€g
a0),a`

I

a;
=

1
0

®
F=

E.

=
`

a
)
®

C
L

€
!
J
i

!!
!#

!
ii

I!
;I

C
n

C
»

i
1

o
)

C
»

i}
   

   
   

   
   

  I
,  

   
   

   
   

=£
ES

ES

'
1

JB
!
J
a

i
)
J
B

J±
•
,

gE
--

!
S

E
)
I

£E
&

E

#:
il

j:
i!

i;
:i

:I
!'

-:::::
Z >

#¥
i:;

a
a 

  
 s

i;
E

.g
! 

  
 .
  
  
N

±
!

Z
g

£
:E

E
E

:;
  
  
g

?g
is

i;
¥

?
F

:.
i

!3
g

:;
>

ii
:#

:;
O

na
C

L

!,
F

( 
  #

i:;
   

!l
Z5

i;
:!

ji
;

I#
§:

i;
i;

IIi;¥j:;

g;
gi

ij
:;

I



iN
 I

 E
r{

N
A

L
 r

t{
ul

E
ss

I

!
c
o

cOaa
cO

C
O

i
:

=
=

co
C

D

l
o

C
= 

 i 
   

   
   

   
   

   
oO

   
   

   
   

   
   

  ;
   

   
   

   
   

   
 z

cr
Z

a
,

I
I
?
®

E
?
i

9.
9

a.
i

8I
0]

!8
:i

|J
\
1

I8

!
i
!

B
g.

B
g

acOr
+

.,
,t

, 
  

  
 ,

,

a
B

g
99

CJa

0
=

`a
=

E
el

€'
II

II
II

IE
   

   
   

   
   

   
  I

=
®

a
'

®
J

®
Daa)

I;
a

€!
Ea

€#•

@
r-

*
I

a
a

:J
Iu

1DI
aI

I

(i iLA
I,,,ds-

CL
a,

0:,CL
0

8

aEE
iI

Li
I#

!
a)

01
C

n

i  
   

   
   

   
   

   
   

   
   

   
C

n

=
o<

I
=

..

i:
)
J
±

J±
J±

i
q

i
a

g
E

g
E

!
®

i
-
-

r+
`

--
Ii

ii
  E

:i
ij

:i

!
3

i

Z>

)

(
z

#:
;i

:;
i 

   
   

;I
Z

1
h

)
I

>(
>I

#:
#:

;
l
i
l
Z

(
Z

55
1

5
5

i

oa
`8

i

ig
;g

;5
ji

i
g;

£i
S

j:
;I



.
IJ

il
L

IL
,I

ll
,L

tl
,

L
E

A
R

N
IN

G
  &

  G
R

O
W

1 r
H

N
T

E
R

N
A

L
 P

R
O

C
E

S
S

C
1=
I,

I,
I,

||=
i(i

)(i
Ii 

    
+

to

-U
)
g

=
=

,
I!i

-u
)

i-
co

io
=

a,a~
®

=
-=

jj
!l

   
   

  i
! 

   
   

 :I
i
i
!
1

i
i

E?;ig
6`I

!3#aI
=

ii
®

,  
   

   
 ,,

I,
,,

t59
`gg

il 
   

   
   

   
iI 

   
   

   
   

iE
IE

i

ii59EaIIBI

=
§

o
9

a
lgB

rgI
BI

-SI®@tri5
-

+
:1

1
0

'
>

j!
   

  i
i!

j  
   

!i
[

i
>

>
!=a88

a=

§
g

i
g

3E
5ZC

=
aZI

E:
3

3
3

t}
0

Er
C

r
a

+
a

I
®

®
a

>I
£

-
1

I
aIa'ig5.I-Tla'aa;8

-a
§

o
S

`B
  
  
  
  
  
  
  
  
  
  
  
 £

  
  
  
  
  
  
  
  
  
 !

i.
!£

-*
j
£

J
!

i1'
  i

i 
 g

:
`!

! 
   

   
   

 g
E

   
   

   
   

,i
i
)
(
i
(

!i
Ii+

    
    

gE
--

((

=

g!
   

   
   

   
   

 z
   

   
   

   
   

 i:

I(

;
-8-

;:I

Z
Z

I 
   

  p
-§

:
5 

   
  i

   
   

gB
!

>
1

(
>

((

)  
   

  i
   

   
   

   
  E

!¥

I

+Onoho

!
3

3
1

5
i
i

Ii

i
a
g

!

!!
;I

I
!
!
!
:

iI
ila

Ia
i 

 ;
i;

:



•rf,.:,.;--,"


