Republic of the Philippines e m‘ﬁ

Office of the President RECURDS Wi ERT DTVIS (0N

Philippine Postal Corporation OFFICE OF' MASTER GENRRAL
\YZL% A

PHILIPPINE POSTAL CORPORATION

SUBJECT : GCG-APPROVED PHLPOST 2025 CHARTER STATEMENT, STRATEGY
MAP AND 2025 PERFORMANCE SCORECARD

PHLPOST CIRCULAR NO: 25 ’39

DATE : 26 March 2025

For the information of all PHLPost Officials and employees, the Governance Commission
for Government-Owned and Controlled Corporations (GCG) has approved the attached
Charter Statement, Strategy Map and Performance Scorecard for CY2025.

At the end of the year, the overall performance of PHLPost vis-a-vis the Performance
Targets shall be validated by GCG and, along with other good governance requirements,
shall serve as the bases in the grant of our Performance-Based Bonus (PBB) for CY2025.
Thus, the attainment of these targets shall be the collective efforts of the PHLPost
Management and all employees of the Corporation.

All Assistant Postmasters General, Area Directors, Department Managers and supervisors
are hereby enjoined to closely monitor the performance of their respective offices to
contribute to the overall attainment of these targets, especially in the areas of revenue
generation and delivery performance. All concerned Officials shall ensure that these targets
are properly disseminated to all postal employees and posted in a conspicuous place in
their respective offices.

For the information and guidance of all.

D. CARLOS
ostmaster General & CEO

L V/Z’IJ{M/F{%E’

cq: The Chairman and Members, Board of Directors
The Corporate Compliance Officer

Magallanes Drive, Liwasang Bonifacio,
Brgy. 659-A. Ermita, 1000 Manila, Philippines




ANNEX A: 2025 CHARTER STATEMENT AND STRATEGY MAP

ST' h \TE GY Mission: To provide efficient, competitive, environmentally friendly and on-time delivery of communications, goods, and
MAP payment services within the Philippines and across the world with an empowered team of postal workers

Operational Efficiency and

s Financial Sustainability
Resiliency

BACONG PILIPINAS

Customers
and Stakeholders Establish positive Postal Service experience to Expand the rez Postal Service in every

IR v Bl HiE commu ncluding marginalized and
1 2 CUS stakeholders <
enhance customers’ and stakeholders vulnerable areas through sustainable

participation in business development partnerships h Public and Private entities

Enhance financial efficiency and viability that
address ulilization gaps towards growth and
resiliency

Uphold quality standards to mainlain h Improve infrastructure through accesaqbﬂp

of communications, goods and me : e
% G product and service excellence connection and resilient facilitiess

and payment services

Vision: By 2028, PHLPost is the leader in the reliable delivery of communications, goods and payment services, bridging communities within the
Philippines and across the worid




PHILIPPINE POSTAL CORPORATION (PHLPost)
2025 Performance Scorecard

Component

Objective/Measure

Rating

Weight System

Formula

ANNEX B: 2025 PERFORMANCE SCORECARD

Baseline Targets

2023*

SO 1 Build Inclusive Customer Relationships Through Access to Communication, Secured Delivery of Postal Products and Services, and Provision of Postal
Payments S
Volume of Postal Transactions Handled (in million pieces)
— - thsidatlied R — ———7——————— — .
|
International Express a f
a. International Posted + International Letter 2% | 1.23 125M ‘ 1.25M
+ International Parcel i
o ' r 1
| Domestic Express + J }
Domestic Letter + ‘
b. Domestic Posted . Domestic Parcel + 2% 36.88 3531 M 36.5M
' Postal Money Order | 1 \ ‘
3 + Postal ID ; ‘ i |
SM 1 | = Actual / 3
P B {1 - - . { S -
. . Target | L | }
| | | |
| International Express ; ;
c. International Delivered | + International Letter | 2% | } 6.85 771 M 771 M
' + International Parcel | ‘ .
| | |
O B . — -
J* |
' {
| Domestic Express + | ; ;
d. Domestic Delivered ‘ Domestic Letter+ | 2% i 120.89 101.68 M 118.17 M
Domestic Parcel ‘ i |
Sub-total | 8% | |
A P ) .
/ ‘ : — | /7/_: ~ -
pd 1 (. / TN
” / —




PHLPost |20f7
2025 Performance Scorecard

Component Baseline Targets

Objective/Measure Formula 2023*

Expand the Reach of Postal Service in Every Community, Including Marginalized and Vulnerable Areas Through Sustainable Partnerships with Public and
Private Entities

S02

s 52 ;
L :
X Q | 2023 Yearend | 2024 Yearend
E O | . " Cumulative | Cumulative
25 | Number of Municipalities and Cities with ACHIN TSy of - Actual / <9 sddtona! 12 ofione Total + 20 Total + 20
4 SM2 | postal Access Cities and 6% Target Gities and citiesand | ,4itional Cities | Additional Cities
) & [ Municipalities p municipalities municipalities and | and
g2 [ Municipaliies | Municipalities
|
S0 3 | Establish Positive Postal Service Experience to Enhance Customers' and Stakeholders’ Participation in Business Development
- l T Using the GCG - -
; ! Enhanced |
I f . Guidelines for 5
s 2 , Numberof | ; the Conduct of
a | | | ’:\’cat;jga;t/ the Customer | ) ing the GCG-ARTA JMC No. 1
] ? isfacti ’ 8o | Satisfaction ' - -1 o
5 O s ! Customer Salisiaction Sunvy (CS3) Satisfactory Rating / | 6% 0% = if less | Survey (CSS) series of 2023 ; i ‘
D & i | Total Number of | than 80% ndividual
x |
P < Respondents | Customers: No
» ‘ survey
L - I e R - conducted - i\
Subtotal | 12% | !L |
SO 4 | Enhance Financial Efficiency and Viability that Address Utilization Gaps Towards Growth and Resiliency !
| MailSerices+ | | ‘} D ’ D
B Postal Payment | ,
= Services + Logistics : j g
. Services + Retail - Actual/ | *
= SM 4 | Revenues | Seivices + Other 8% | Target J P2.853 B R2670B P4.824 B P4.008 B
. ! Income ‘ i !
; (Net of VAT & | z 1
1 B _Discowt | | I 1 - - I
e 8 T - /‘
—/’—’ﬁ&f 3 —— Ll




PHLPost |30f7
2025 Performance Scorecard

Component Baseline Targets

Objective/Measure Formula 2023*

Budget Utilization Rate (BUR)

SMS |\ - NG) S Total Obligated / 3 |
a. National Government ( ubsidy - Total NG Subsidy | Actual/ | o o > 3
Obligation Rate 4% Target |  100% 80.25% 0% il
L (BothnetofPSCost) | |~ \ L S I
Total Disbursement/ I
b. NG Subsidy — Disbursement Rate Total Obligations | 4, | ”T“::‘gae't’ 100% 100% 90% 90%
= T o 1 (Bothnetof PS Cost) | o -
SM 5 Total Disbursements g
v from IGF / Total COB | Actual/
= c. Corporate Funds - CO & MOOE from IGF 3% | Target 31.62% 84.32% 90% 90%
i .
| (eothretotPsCosy | | | 0 | SO

Subtotal | 19% [ i x

SO 5 | Sustain Efficiency and Reliability in the Delivery of Communications, Goods and Merchandise, and Payment Services

Express Post Delivery Performance

D M. S R A S S S e e e e
- Number of Samples | 1 o

e Delivered within | { 87.22%of | 8436%ofitems | 90%ofitems | e OrleMs
$ . . : Standard Delivery | - | Actual/ items delivered | delivered within | delivered within .
! 3. Domestic Expriss Eact in Meino haniia Days / Total Number | 9% Target within 2 days 2 days after 2 days after V\’lthl;ﬂZeP ays
: of Samples fora | after posting posting posting Postin

i Given Year { E ) ) g, S
(W—? ;/,}f
— o -
// — P‘i




PHLPost |40f7
2025 Performance Scorecard

Component Baseline Targets
Objective/Measure Formula 2023*
[ 85% of Items
é Delivered: !
Within Locality |
b. Domestic Express Post, Committed o, | Actual/ -2 days |
Areas Outside of Metro Manila** 6% J Target NA DA ifs Intra Area—-3 |
3 days ;
= Inter Area—5 |
' vi days ;
| . |
I 94.64% of | 93.81%ofitems | 90% ofitems | goD/;lg;::;ns !
] . . - - - . . . | l
c. International Express Post for Delivery o | Actual/ il delivered. | delivered within | delivered within | Within 2 Days
in Metro Manila | 6% | Tarnot within 2 days 2 days after 2 days after | After
Number of Samples f ; g . after Custom Customs Customs it
Dolivered within . clearance clearance clearance ' Clearance
SMe|l ——————— - | Standard Delivery | - “‘+— ST . —asean
Days / Total Number | | 9897%of | 9502%ofitems | 90%ofitems | o0 T
of Samples fora | | tems delivered | delivered within | delivered within | o2 0
O . : Given Year 5 within 7 days in | 7 daysin Luzon | 5daysin Luzon | ' y
0 d. International Express Post for Delivery 6% | Actual / L d 10 4104d : 87 devin | in Luzon
: Outside Metro Manila (Key Cities) ° | Target uzonand 1v | and 1hdaysin | andfGaysin | .47 paysin
r | days in VisMin VisMin after VisMin after VisMin
B after Customs Customs Customs e Gk
1 clearance clearance clearance Clasrancs
E 90.86% of : :
. . 90.78% items 85% ofitems | 85% of Items
Nll’:)m?e; of dSa_l;r;‘ples 'ﬁ?ﬁ?ﬂdfgzges delivered within | delivered within |  Delivered
. Giverae Wein . y 10 days in 7 daysin Luzon | Within 7 Days
International Parcel Post Standard Delivery o Actual / in Luzon and | > -
SM7 gt ; 5% 2 | Luzonand 15 and 10 days in | in Luzon and 10
Nationwide Delivery Days / Total Number Target 15daysin | days in VisMin VisMin after days in VisMin
o g?\gﬁ'f,segorr @ Vgr;?;nﬂser after Customs Customs After Customs
b 5 clearance clearance Clearance
- o N N N o o T [\




Component

Objective/Measure

Formula

Baseline

2023*

PHLPost |50f7
2025 Performance Scorecard

Targets

Letter Post Delivery Performance

T N | 85% of items
Number of Samples | delivered:
SM 8 Delivered within Within Locality
a. Domestic Ordinary Letter Standard Delivery 5% Actual / N/A N/A N/A i -5 days
Nationwide Delivery*** Days / Total Number ’ Target | Intra Area—10
of Samples for a ! days
Given Year | Inter Area — 15
o I S I SR ) | days |
| 85% of items
delivered:
Within Locality
b. Domestic Registered Letter = Actual / - 5days
Nationwide Delivery** | % | Target - | NA N/A ' Intra Area — 10
i ! j days
Numper of Samples | E ’, | Inter Area 15
Delivered within ; i
s e L— § Standard Delivery | B R l L inal
Days / Total Number |
of Samples fora | 92.70% of 92.75% of items 85% of items 85% Of ltems
Given Year ‘ items delivered | delivered within | delivered within Delivered
: . . ‘ within 10 days | 10 days in 7 days in Luzon | Within 7 Days
cE:J.eI}?::matuonal Lattev: Fost Hationyioe . 5% ;f\rcgt:iaelt/ inLuzonand | Luzonand 15 and 10 days in | in Luzon and 10
Y l 9 15 days in days in VisMin VisMin after Days in VisMin
f VisMin after after Customs Customs After Customs
| posting clearance clearance Clearance
|
S0 6 | Uphold Quality Standards to Maintain High Product and Service Excellence
T
| 1SO 9001:2015 S ISO
S ISO Certification e
. . Actual " All or Certification of : : Certification or
SM 9 | Compliance to Quality Standards Accomplishment 3% Nothing Manila Cantral N/A orétsrﬁgun{ialent its Equivalent
Post Office ORRRGIEL Certification
o R . N A ) o N
| —~ s
TR A > e




PHLPost |60f7
2025 Performance Scorecard

Component Baseline Targets

Objective/Measure Formula 2023*

SO 7 | Improve Infrastructure Through Accessible Digital Connection and Resilient Facilities
[
? 2024 Yearend !
L . 773 out of 818 out of o .
Q 51'3' ?;’;‘Ez;‘;fﬁ ostal Curets with Enabled Absolute Number | 5% fg:‘ga;t’ 1219 Postal | 1215Postal | '° /z)gzzzstal Qr‘gt’;‘l"ftg’; !
& | Chi Outists Postal Outlets |
w—d | ‘l
«( [ R — [ R S S ST S
i |
LLi SM | Repair / Rehabilitation of Vulnerable o Actual / 5
E 11 | Postal Facilities Absolute Number | 1% Target N/A N/A N/A 5 Postal Outlets ‘
Subtotal i 53% i ;

S — e —
sl SO 8 | Develop and Nurture Competent Human Capital Fostering an Environment of Diversity, Inclusion, and Growth
% 7T e 62.28% of Frontline | |
x Personnel Meeting ;
o i Required Technical
o3 | Personnel Meeting | g Competencies Improvement Improvement
() SM | Percentage of Employees with Required Required | . 1 All or . . from the 2023 from the 2024
g 12 | Competencies Met Competencies / Total | % . Nothing zgéffoff,:;ﬁ;‘;?t&": e baseline Baseline
o . Number of Personnel required
L<u organizational and
- leadership

competencies

SO 9 | Establish Safe, Adaptive, Robust, and Disaster-Resilient Organization Towards Sustainable Development
3 ; | g T Board-approved
=4 SM | Development of Disaster Risk Reduction | Actual 5% All or i N/A N/A N/A Public Service
z E 13 | Management (DRRM) Plan |  Accomplishment " Nothing | Continuity Plan
e 1 - l; - - - | (PSCP)

[ ! T I -
o Subtotal | 8%
TOTAL | 100% -

— D ) el o // g
( ,/ 2 e ) /;‘4\—-:,\‘4‘-” ) "‘f{é{u,
o ~ / \. N\, >




PHLPost |7Tof7
2025 Performance Scorecard

Component Baseline Targets

Objective/Measure Formula 2023*

BONUS STRATEGIC MEASURE:

i e All or 5% of Total
| GAD Budget Utilization 1% Nothing N/A | Budget

submitted by PHLPost (not yet GCG validated)
previous years (2022-2024), the accomplishments/targets of PHLPost were based on the turnaround time of items delivered within 5 days in Luzon and 7 days in VisMin after posting
1 previous years (2022-2024), the accomplishments/targets of PHLPost were based on the tumaround time of items delivered within 7 days in Luzon and 10 days in VisMin after posting

For PHLPost:
For GCG:
R/ 7 i > 7 i |
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ATTY. GERALDINE MARIE S , N NN
BERBERABE-MARTINEZ HON. LUIS D. CARLOS ATTY. WENDELL V. i ACULANGAN
Commissioner /P?Jstmaster General and CEO : ‘mber, Board bf Directors
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