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2. Functions and Responsibilities: 

 
o Install and maintain a process to ensure that Officers to be 

nominated or appointed shall have the qualifications and none of 
the disqualifications mandated under the law, rules and regulations; 
(GCG MC 2012-07, Sec 16.4(a)) 
 

o Review and evaluate the qualifications of all persons nominated to 
positions in the Corporation which require appointment by the 
Board; (GCG MC 2012-07, Sec 16.4(b)) 

 
o Recommend to the GCG nominees for the shortlist in line with the 

Corporation’s and its subsidiaries’ Board composition and 
succession plan; (GCG MC 2012-07, Sec 16.4(c)) 

 
o Develop recommendations to the GCG for updating the 

Compensation and Position Classification Standards (CPCS) and 
ensuring that the same continues to be consistent with the 
Corporation’s culture, strategy, control environment, as well as the 
pertinent laws, rules and regulations; (GCG MC 2012-07, Sec 
16.4(d)) 

 
o Develop a form on Full Business Interest Disclosure as part of the 

pre-employment requirements for all incoming officers, which 
among others compel all officers to declare under the penalty of 
perjury all their existing business interests or shareholdings that 
may directly or indirectly conflict in their performance of duties once 
appointed/hired; (SEC Manual on Corporate Governance – Model 
Corporation) 

 
o Review (if any) of the existing Human Resources Development or 

Personnel Handbook, to strengthen provisions on conflict of 
interest, salaries and benefits policies, promotion and career 
advancement directives and compliance of personnel concerned 
with all statutory requirements that must be periodically met in their 
respective posts; and (SEC Manual on Corporate Governance – 
Model Corporation) 

 
o Or in the absence of such Personnel Handbook, cause the 

development of such, covering the same parameters of governance 
stated above. (SEC Manual on Corporate Governance – Model 
Corporation) 
 

E. Risk Management Committee 
 

1. Composition as of December 2024 (Under Board Resolution No. 2024-
112 dated 20 August 2024): 
 
Chairman : Vice Chairman Ricardo R. Blancaflor 
Vice Chairperson : Director Patrick David R. De Leon 
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Members : Chairman Stephen C. Cruz  
 : 

: 
Postmaster General Luis D. Carlos 
Director Raul B. Leyritana  

 : Director Ernesto O. Severino 
 

The Committee was reconstituted several times, to wit: 
 

i. On 23 January 2024 under Board Resolution No. 2024-3: 
 
Chairman : Raul B. Leyritana 
Vice Chairman : Patrick David R. De Leon 
Members : Stephen C. Cruz 
 : Luis D. Carlos 
 : Vidal E. Querol 
 : Liberty C. Avila 
 : Maura Baghari Regis 

 
ii. On 19 March 2024, the Board adopted Board Resolution No. 2024-

32 appointing Director Ernesto O. Severino as Member vice Liberty 
C. Avila. 
 

iii. On 21 May 2024, the Nomination and Remuneration Committee 
was reconstituted by virtue of Board Resolution No. 2024-63: 

 
Chairman : Raul B. Leyritana 
Vice Chairman : Ernesto O. Severino 
Member : Stephen C. Cruz 
 : Luis D. Carlos 
 : Patrick David R. De Leon 
 : Maura Baghari Regis 
 : Michael F. Planas 

 
2. Functions and Responsibilities: 

 
o Performing oversight risk management functions specifically in the 

areas of managing credit, market, liquidity, operational, legal, 
reputational and other risks of the Corporation, and crisis 
management, which shall include receiving from Senior 
Management periodic information on risk exposures and risk 
management activities; (GCG MC 2012-07, Sec 16.2.5(a))  
 

o Developing the Risk Management Policy of the Corporation, 
ensuring compliance with the same and ensure that the risk 
management process and compliance are embedded throughout the 
operations of the Corporation, especially at the Board and 
Management level; (GCG MC 2012-07, Sec 16.2.5(b)) and 

 
o Providing quarterly reporting and updating the Board on key risk 

management issues as ad hoc reporting and evaluation on 
investment proposals. (GCG MC 2012-07, Sec 16.2.5(c))             
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o Functional realignment of the Inspectorate department from the 
Office of the Postmaster General to the Risk Management 
Committee of the Board of Directors per the GCG letter dated 7 April 
2017 and Board Resolution No. 2017-106 dated 8 June 2017. 
 

F. Digital Transformation and Infrastructure Committee1 
 

1. Composition (21 May to 20 August 2024): 
 
Chairman : Director Patrick David R. De Leon  
Vice Chairperson : Chairman Michael F. Planas 
Members : Chairman Stephen C. Cruz  
 : 

: 
Postmaster General Luis D. Carlos 
Director Raul B. Leyritana  

 : Director Ernesto O. Severino 
 
2. Functions and Responsibilities: 

 
o Identify emerging technologies and trends relevant to PHLPost’s 

business model. Determine whether implementing new digital tools 
and techniques can provide PHLPost a competitive edge and 
opportunities for innovation; 
 

o Collaborate with the Management Executive Committee to establish 
and enhance PHLPost’s digital strategy, including priorities, goals, 
and key performance indicators (KPIs); 

 
o Review and assess PHLPost’s IT infrastructure, including networks, 

servers, and cloud servers, to ensure reliability, scalability, and cost-
effectiveness. Provide guidance on infrastructure upgrades and 
optimization efforts; 

 
o Review major technology investments (software systems, hardware 

upgrades, and improvements in infrastructure), to ascertain 
alignment with PHLPost’s strategic objectives and adequate return 
on investment; 

 
o Evaluate and oversee relationships with various technology vendors, 

service providers, and strategic partners. Ensure that each contracts 
and/or agreements are structured to maximize value and mitigate 
risks; 

 
o Monitor and evaluate the performance of digital initiatives and 

infrastructure projects against established KPIs and benchmarks. 
Provide regular reports and updates to the Board of Directors as to 
the progress and outcomes of digital transformation; 

 
o Institute and uphold governance structures and processes to support 

PHLPost’s digital transformation efforts. Define roles, 

 
1 Created through Board Resolution No. 2024-64 dated 21 May 2024, and was abolished on 20 August 2024 through 

Board Resolution No. 2024-113 


