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Date :30 January 2025

ln compliance to the Memorandum of the Postmaster General & CEO DATED 15 January
2025, submitted herewith are 2024 PHLPost Learning & Development l\ccomplishment
Repod January to December 2024.

The following is a summary of the training programs conducted during the year:

LEARNING & DEVELOPMENT PROGRAMS
Accomplishnrent Report and Actual Expenditures
January to December 2024

2024 TARGET
*

EMPLOYEES
TO BE TRAIN

(R. gulr r)

202lt TARGET
*

EMPLOYEES
TRAINED
(R.gulrr)

TARGET YS
ACTUAL

(Ave,age "A)

AVERAGE %
OF

EMPLOYEES 2024 TARGETS
ACTUAL

EXPENOITURES

%oF
EXPENDITURES

VS TARGETTRAINEO VS
REGULAR

(3,027)

1

Learning and
Developmnt Program
" b€cuti\e Managernent
Training

ln-house Trainino

1,773 1,696 96% 56 03% ?5,572,750.OO P1,533,205 65 27.51

2
Employee Engagermnt
Proqranrs and

1,773 7,204 406o/o 237 99o/o ?1,774,450.OO F913,669 38 5'1.49

3
Gender and
Develoormnt IGADI

1.773 80 5% 264% ?4,457 82

TOTAL 5,31 9 8,980 5o/o 296.66% ?7,347,200.OO P2,451,332 85 33.36

Narrative Report

The Learning and Development Programs of PHLPost for 2024 focused on enhancing
employee skills and promoting professional grov,rth across various initiatives. This report
summarizes the accomplishments and actual expenditures for the period January to
December 2024.

1. Learning and Development Program

This program included Executive Management Training, ln-house Training, and Send-off
Training (both local and international). The target number of regular employees to be trained
was {,773, with 1,696 employees successfully trained, achieving 96% of the target.
However, this only constituted 56.03% of the total regular workforce of 3,027 employees.

ln terms of budget, the target expenditure for this program was ?5,572,750.00, but the actual
expenditure amounted to ?1,533,205.65, resulting in a utilization rate of 27.51o/o.

Magallanes Drive, Liwasang Bonifacio,
Brgy. 659-A. Ermita, 1000 Manila, Philippines
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2. Employee Engagement Programs and Corporate Activities

These initiatives were designed to foster employee morale and team building. The target
number of regular employees was also set at 1,773, but an impressive B,ful4tmployees
were engaged, achieving 4060/0 of the target. This outcome represented 23P99Yo of the
total regular workforce of 3,027 employees.

The financial allocation for this program was ?1,774,450.00, with actual expenditures
reaching P913,669.38, which is 51.49% of the target budget.

3. Gender and Development (GAD) Program

The GAD Program aimed to promote gender sensitivity and equality in the workplace. A total
of 80 employees were trained out of the target 1,773 employees, achieving only 5% of the
target and accounting for 2.640/o of the total workforce.

It is important to note that the program relied solely on attributions due to the lack of
budgetary allocation. No approved budget was forwarded to the HR Central Office for
implementation, resulting in limited program activities and participation. The actual
expenditure recorded for this program was ?4,457.82.

Overall Performance

Across al! Learning and Development initiatives, the total target number of employees to be
trained was 5,319, with an actual total of 8,980 employees trained, representing 296.66%
of the total regular workforce.

The total financial target for these programs was ?7,347,200.00, with actual expenditures
amounting to ?2,451,332.85, or 33.36% of the allocated budget.

Observations and Recommendations

Efficient Utilization of Resources: While most targets were exc;eeded in terms of the
number of employees trained, particularly in Employee Engagement Programs, actual
expenditures were significantly below the allocated budget. fhis highlights cost-
efficient program delivery, though more strategic allocation may be needed to ensure
balanced performance across all programs.
Focus on GAD Program: The Gender and Development (GAD) Program achieved
minimal performance against its target. The lack of budgetary allocation hinde;'ed the
program's execution and impact. For future years, a dedicated budget must be
fonruarded to the HR Central Office to support proper planning and implementation of
GAD initiatives.
Targeted lmpact on Regular Workforce: While training coverage exceeded targets,
programs like the Learning and Development Program only impacted 56.03% of the
total regular workforce. Efforts should aim to increase reach iacross all emoloyees
to ensure equitable professional growth opportunities.

1.

2

3.
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4. Prioritize Critical Programs: Higher participation in programs like Employee
Engagement and Corporate Activities indicates strong employee interest in non-
traditional learning formats. This trend should be leveraged by integrating engagernent
initiatives with skill-based training.

Challenges and Recommendations

1. Political lnteruention and Organizational Ghanges

One of the major challenges encountered in the implementation of L.earning and

Development (L&D) programs for CY 2024 was the political intervention within the
Corporation, particularly the frequent transfer of officers and the shifting priorities due to
changes in Top-Level Executives. These changes occurred in the middle of programming
and implementation, affecting the continuity and sustainability of L&D initiatives.

. lmpact on L&D Programs:
o Disruptions in Training Plans - Sudden reassignments of key cfficer's. led to

delays in approvals and coordination for training programs.
o Shifting Priorities - The inconsistency in leadership directions resulted in

changes to planned training focus areas, making it difficult to establish long-
term development prog rams.

o Budget Reallocation - Certain L&D initiatives faced funding constraints as
resources were redirected to align with new leadership priorities.

o Employee Morale and Engagement - Uncertainty and frequent leadership
transitions affected employee motivation and commitment to training initiatives.

2. Recommendations to Address the Challenges

To mitigate the impact of these political and organizational shifts, the following strategies are
recommended:

. lnstitutionalize L&D Frameworks - Establish policies that ensure L&D prrigrams
remain a priority regardless of leadership changes, aligneC with rrational
government directives and Civil Service Commission (CSC) guidelines.

. Strengthen L&D Governance - Create a Learning and Development Gommittee
that will oversee program continuity, ensuring that initiatives remain on track despite
leadership transitions.

. Develop a Multi-Year Training Plan - Advocate for a rolling three- to five-year
training strategy that will serve as a guide for future executives, ensuring that
programs are not abruptly discontinued.

. Enhance Documentation and Handover Procedures - lmplement a structured
transition plan for outgoing officers, including comprehensive documentatir:n of
ongoing and planned L&D activities, to ensure smoother continuity.

. Secure Commitment from Top Management - Engage PHLPost leadership in
dialogues to emphasize the long-term benefits of L&D investments and the need for
consistency in workforce development programs.

By addressing these challenges, PHLPost can build a resilient and sustainable: [-,32epi69
and Development framework that will endure despite political and organizationa! shifts

Page 3 of 4



ln conclusion, the 2024 Learning and Development Programs demonstrated significant
achievements in employee training and resource management despite budgetary constraints.
Moving forward, a balanced focus on coverage, cost-efficiency, and programmatic impact will
ensure continuous growth and development for PHLPost employees.

ANNEXES
. Photos and Documentation - Attached images from various training progran'ls.

3@7
RIAGRLINDA G. 

'?OO'Acting Manager, Human Resource Management Department
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