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GOVERNANCE COMMISSION
FOR GOVTRNMf NT OWNFD OR (:ON'I'ROI I.ID CoRP()RA"TIONS

3,F, BDO Tolers Paseo, 8741 Prseo 0e Roxr, Makati City, Philipplnes 1 226

16 April2024

HON. STEPHEN C. CRUZ
Chairperson
HON. LUIS D. CARLOS
Postmaster General (PMG) and CEO
PHILIPPINE POSTAL CORPORATION (PHLPost)
Central Mail Exchange Center, Domestic Rd.
1301 Pasay City

Re: Tnarusulrral or 2024 PeRronuance Sconecano

Dear Chairperson Cruz and PMG and CEO Carlos,

This is to formally transmit lhe 2024 Charter Statement and Strategy Map (Annex A)
and 2024 Performance Scorecard (Annex 8,f of PHLPost. The same is to be posted on
PHLPost's website, in accordance with Section 43 of GCG Memorandum Circular (M.C.) No.

2012-07.1

The PHLPost-proposed Charter Statement and Strategy Map were RETAtNeo while the
Performance Scorecard submitted through its letter dated 31 October 20232 was MoDIFIED

based on the discussions made during the Technical Panel Meeting (TPM) held on 12
December 2023, evaluation of revised documents submitted through letter dated 27
December 20233 and finalized during the Performance Target Conference (PTC) held on 16
April2024.

We remind PHLPost that ltem 6 of GCG M.C. No. 2023-014 requires GOCCs to submit
their Quarterly Targets within 15 calendar days from receipt of the GCG-approved
Performance Scorecard. Moreover, ltem 7 of the same Circular directs GOCCs to accomplish
the requisite Quarterly Monitoring Reports detailing their progress in accomplishing the
performance targets. The Quarterly Monitoring Reports should disclose substantial changes
in circumstances thatwere unforeseen during the TPM that may affect the timely achievement
of targets.

FOn PHLPoST,S INFoRMATIoN ano CouIpI-IANCE.

Very truly yours,

ru
ATTY. MARIUS P, CORPUS

Chairperson

HOSAKA B.
BERBERABE.MART!NEZ

Commissioner

1 Cooe or ConpoRnre GoveRrunruce ron GOCCs, dated 28 November 2012.
2 Officially received by the Governance Commission on 31 October 2023.
3 Officially received by the Governance Commission on 27 December 2023.
a PeRroRunruce Evnlunrroru Sysrenl (PES) FoR rHE GOCC Secron, dated 19 January 2023.
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