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eoRpoRATE 0pER.I,TING BUDGET
Fiscal Year 2024

; PHILIPPINE POSTAT CORPOMTION

Your Corporate Operating Budget (COB) for FY 2024 per Secretary's Certificate on Board Resolution No, 2023'42 dated April L9, 2023

with subsequent realignment per Board Resolution No, 2023-160 dated December 12, ?023, submitted pursUant to Section 6 of

Executive Order (EO) No, 518, series of 1979 and Section 19, Chapter 3, Book VI of EO No, 292, series of 1987, is hereby approved for

a total amount of FOUR BILLION FIVE HUNDRED SIXW-TWO MILLION TWO HUNDRED NINETY-NINE THOUSAND PESOS

ONLY (P4r552r299r000.00), details of which are shoiarn below:

TOTAL SOURCES

Corporate Funds

National Government (NG) Subsidy
Regular

Unprogrammed Funds

TOTAL USES

Personnel Services (PS)

Maintenance & Other Operating Expenses (MOOE)

Capital Outlays (CO)

Excess/ (Shortfall)

P 5,37016051000

-tF2sp6o
5415'69g'gOO

itooo.ooo
47r5.680,000

P 5,355,862,000

-?rffi"ooo-
2,2911,804,000

62 t,179,000
p _____Jlr.t*g,ooo_

P +dg$,glS,Ooo P (475,580,000)
4,q23,925,000

. lPo,doo,qoo (47L680/ooo)
70,000,000

- (476,680,000) a/

P +,so[,zlg,ooo P_-_I&iggggl
2,435,879,000 bl
1,505,241,000 c/

6ZL;17?,090 dl

Footnotes:
a/ The variance represents proposed additional subsidy for the reimbursement of franking priyilege with recognized government

agencies/persons which was not included in the authoriFed purposes from which the UnprograTmefl Appropriations may be used under

FY 2024 General Appropriations Act (GAA).

b/ The recommended PS level considered the PHLPost's a$option of the Compensation and Positign Clpssification System (CPCS) authorlty
per Governance Commission for Government-Owned o1 -Controlled Corporations (GCG) approyal $ated May 31, 2022. The said CPCS

approval expressly authorizes the PHLPost to implement the authorized CPCS Job Grade eqqivalqnt positions, pursuant to Executive

Order (EO) No, 150 dated October L,2021, its Implementing Rules and Regulations, and the corresponding CPCS Circular for each PS

item.

c/ The approved MOOE level is computed considering tnJ effPosfs absorptive capacity for the tnr]e 1S1 lmmediately preceding years,

wherein the hlghest Budget Utilization Rate (BUR) is applied to MOOE items, except fpr eSpenses with contracts which are

recommended as proposed. The variance amounting P793,563,000.00 pertains to the effect of [he preceding year's BUR, and the
additional MOOE requirements being proposed to be chdrged against the Unprogrammed AnRro[riatlons under the FY 2024 GAA.

d/ The recommended CO level considers the implementatipn-readiness of the projects and activities qnder the respective CO items which
are expected to be completed within the year as certifief by the PHLPost,

The CO lncludes proposed acqulsltlon of fifty-six (56) f4otor Vehicles (MVs), of which, nine (f9) yehicles are already included under
issued Authority to Purchase Motor Vehicle (APMV) No. C-23-0034 dated May 3,2023. On the gthep hand, the corresponding APMV for
thifi-seven (37) units of MVs amounting P 44,133 Milliqn shall be issued separately upon submipsiop by the PHLPost to thls Department
of the documentary requirements pursuant to Items 12.Q and 13.1 of Budget Circular (BC) No. ?022101 dated February LL,2022.

NolrrvlthslanC![9- !!e aforcmentloned varlances fn MOOE, the PHLPost stlll has thc flcx:blllty, to modifY lts utllEatlsn
wlthln, [hg;1etal. DBMiapp.rbv-ed bufl get level.

1' All expenditures, whether for current operating expendifures or for CO;, shall be made within ttre limits of available funds realized from

corporate receipts, authorized corporate borrowings and NG budgetary support either in the form of subsidy, equity or loans outlay.

PARTTCULARS PROPO$AL APPROVED VARTANCE
(a) (b) (c=b-a)
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3' This approval shall not,be.construed as an authorilation foi specific r:xpenditure items under ps which.regurres prior approvar by the
.ffice of the president tory. ooo;;;;;ffi;. ps ,ir"il,ri#,i;,ff:L ortinent compensa,on taws, rutes and ieguta,ons,
incrudins Eo Nos' 7 and-2t ottta srpi.,u"r B, ,oro;;#ilil,i, 

ilir, rurpu.tirur,,lii?0 r.. 203 dated March22,2016 as
ammended by E0 No' 36 dated lutv is'- ziil ror Government-o*nlo'unu-cortror-r6j doilr]ti;r; (GOCCs) covered by M No. 10lqg,
such expenditures shall oe suod il;;;;rt conditions ,nou., ir,ic.nerar provisions or ine annrur GAA or any speciric raw or
approval of the President of the pr'irippinut uJ/or secrerary o, ,rog.i ,i Management or tne ccc, as the case may be.

- 
t?:tffi::ltslil"J#ff"#'larY and Miscellaneous Expehses and other MooE expenditures shau be subject to the retevant provisions of

5' For equipment outlays included in the Annual Procuiement Prograrn that require specific clearance/approval from the agenciesconcerned' shall be secured before acquisition thereof e.g' DepartmJnt ,rr lnrorruiion and communications Technorogy for procurementof information and communication technolojy equipment'coreieo u/$,e c!!c s rnrormaiion-svsilm strategic plan, and oplDepartmentof Budget and Management/supervising o"it't,.nt for the purchase oI MV, in accordance wiitr auoget circurar (BC) No, 2022-1 datedFebruary 11' 2022 [omnibus'Guideliries Jn inu acquisition, uiu,-n.,ntur, and Reptacement or Mvs1, M No. 9184 (GovernmentProcurement Reform Act) and its Imprementing Rures and Regurations, among others.

6' Electronic payment shall be observed in the disbursement of corporate and public funds, In case the same is impracticable, the Goccshall be arowed to continue with the existing fayment scheme, 
orrv puurrL rurrus' In case

7' Pursuant to Ao No' 5 dated september Lg,2077, no irregular, unneces:;aryr extravagant, excessive and unconscionable expenses shallbe incurred' Fufthermore' existing laws, rules and regulaiions'manoatrng the judicious and prudent use of government funds sha, beobserued,

t 
[JJJfrt:T::[,ffLfl:.J,::':lr':j!Tu,1;.';, 'ot 

authorize anv item or expendirure that is prohibited b,, or inconsisrent with the

9' Any and all officials or employees who will auth.orize, allow or permit, as well as those who are negrigent in the performance of theirduties and functions which resulted in the incunence or payment of unauthorized and unrawfur obrigation or expenditure sha, bepersonally liable to the government for the full amount committed or erpended and subject to disciprinary actions in accordance wrthSection 43, Chapter 5 and Section 80, Chapter 7, Book VI of EO No, 292.

Recommendlng Approval:
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EENA REGINA S. BRILLANTES
Director IV, BMB-C lN
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