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o Recommend to the GCG nominees for the shortlist in line with the 
Corporation’s and its subsidiaries’ Board composition and 
succession plan; (GCG MC 2012-07, Sec 16.4(c)) 

 
o Develop recommendations to the GCG for updating the 

Compensation and Position Classification Standards (CPCS) and 
ensuring that the same continues to be consistent with the 
Corporation’s culture, strategy, control environment, as well as the 
pertinent laws, rules and regulations; (GCG MC 2012-07, Sec 
16.4(d)) 

 
o Develop a form on Full Business Interest Disclosure as part of the 

pre-employment requirements for all incoming officers, which 
among others compel all officers to declare under the penalty of 
perjury all their existing business interests or shareholdings that 
may directly or indirectly conflict in their performance of duties 
once appointed/hired; (SEC Manual on Corporate Governance – 
Model Corporation) 

 
o Review (if any) of the existing Human Resources Development or 

Personnel Handbook, to strengthen provisions on conflict of 
interest, salaries and benefits policies, promotion and career 
advancement directives and compliance of personnel concerned 
with all statutory requirements that must be periodically met in their 
respective posts; and (SEC Manual on Corporate Governance – 
Model Corporation) 

 
o Or in the absence of such Personnel Handbook, cause the 

development of such, covering the same parameters of 
governance stated above. (SEC Manual on Corporate Governance 
– Model Corporation) 
 

E. Risk Management Committee 
 

1. Composition  
 
Chairman : Director Pelagio Paguican10 
Vice Chairperson : Acting Chairman Vidal E. Querol 
Members : Acting Postmaster General Luis D. Carlos11  
 : 

: 
Director Cristina E. Caringal  
Director Ridgway M. Tanjili  

 : Director Liberty C. Avila 
 
2. Functions and Responsibilities: 

 
o Performing oversight risk management functions specifically in the 

areas of managing credit, market, liquidity, operational, legal, 
reputational and other risks of the Corporation, and crisis 
management, which shall include receiving from Senior 

                                                        
10 Resigned effective 31 August 2023 
11 Appointed by virtue of Board Resolution No. 2023-32 dated 04 April 2023 
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Management periodic information on risk exposures and risk 
management activities; (GCG MC 2012-07, Sec 16.2.5(a))  
 

o Developing the Risk Management Policy of the Corporation, 
ensuring compliance with the same and ensure that the risk 
management process and compliance are embedded throughout 
the operations of the Corporation, especially at the Board and 
Management level; (GCG MC 2012-07, Sec 16.2.5(b)) and 

 
o Providing quarterly reporting and updating the Board on key risk 

management issues as ad hoc reporting and evaluation on 
investment proposals. (GCG MC 2012-07, Sec 16.2.5(c))             

 
o Functional realignment of the Inspectorate department from the 

Office of the Postmaster General to the Risk Management 
Committee of the Board of Directors per the GCG letter dated 7 
April 2017 and Board Resolution No. 2017-106 dated 8 June 2017. 

 
 

IV. MEETING SCHEDULE AND MEETINGS CONDUCTED 
 
On 10 January 2023, the Board of Directors adopted the calendar of meetings 
of the Board of Directors and its Committees for CY 2023 without prejudice to 
modifications made within the year to address changing circumstances, 
through Board Resolution No. 2023-03, as follows: 
 
A. Board Meeting 

 
Month Scheduled Meeting 

Dates Actual Meetings 
 Regular Special Regular Special 

January 10 17 10 16, 24, 31 
February 07 21 06 17, 21, 28 

March 07 21 07 20 
April 04 18 04 18 
May 02 16 11 26, 30 
June 06 20 06 20 
July 04 18 04 18 

August 01 15 03 17 
September 05 19 12  

October 03 17 13 24 
November 07 21 14 29 
December 05 19 11 18 

 
v Only 9 out of 28 actual meetings were conducted based on schedule. 

 
The Board subscribes to flexibility in their schedules when there are 
emerging circumstances that require board action/approval. 
 
 


