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o Receive and review reports of internal and external auditors and 
regulatory agencies, and ensure that Management is taking 
appropriate corrective actions, in a timely manner in addressing 
control and compliance functions with regulatory agencies; o 
Ensure that internal auditors have free and full access to all the 
Corporation’s records, properties and personnel relevant to and 
required by its function and that the internal audit activity shall be 
free from interference in determining its scope, performing its work 
and communicating its results; 
 

o Perform oversight financial management functions specifically in 
the areas of managing credit, market, liquidity, operational, legal 
and other risks of the Corporation, and crisis management; and 
(SEC Manual on Corporate Governance – Model Corporation) 

 
o Determine the Organizational Structure and Staffing Pattern of the 

Internal Audit Office; and screen and evaluate the qualifications of 
all internal audit personnel prior to their hiring/appointment, 
promotion, or transfer. 

 
o Develop a transparent financial management system that will 

ensure the integrity of internal control activities throughout the 
Corporation’s through a policies and step-by-step procedures 
handbook that will be used by the entire organization. 
 

D. Nomination and Remuneration Committee 
 
1. Composition: 

 
Chairman : Director Ridgway M. Tanjili 
Vice Chairperson : Acting Chairman Vidal E. Querol 
Members : Acting Postmaster General Luis D. Carlos8 
 : Director Cristina E. Caringal 
 : 

: 
Director Pelagio S. Paguican9 
Director Liberty C. Avila 

 
2. Functions and Responsibilities: 

 
o Install and maintain a process to ensure that Officers to be 

nominated or appointed shall have the qualifications and none of 
the disqualifications mandated under the law, rules and 
regulations; (GCG MC 2012-07, Sec 16.4(a)) 
 

o Review and evaluate the qualifications of all persons nominated to 
positions in the Corporation which require appointment by the 
Board; (GCG MC 2012-07, Sec 16.4(b)) 

 

                                                        
8 Appointed by virtue of Board Resolution No. 2023-32 dated 04 April 2023 
9 Resigned effective 31 August 2023 
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o Recommend to the GCG nominees for the shortlist in line with the 
Corporation’s and its subsidiaries’ Board composition and 
succession plan; (GCG MC 2012-07, Sec 16.4(c)) 

 
o Develop recommendations to the GCG for updating the 

Compensation and Position Classification Standards (CPCS) and 
ensuring that the same continues to be consistent with the 
Corporation’s culture, strategy, control environment, as well as the 
pertinent laws, rules and regulations; (GCG MC 2012-07, Sec 
16.4(d)) 

 
o Develop a form on Full Business Interest Disclosure as part of the 

pre-employment requirements for all incoming officers, which 
among others compel all officers to declare under the penalty of 
perjury all their existing business interests or shareholdings that 
may directly or indirectly conflict in their performance of duties 
once appointed/hired; (SEC Manual on Corporate Governance – 
Model Corporation) 

 
o Review (if any) of the existing Human Resources Development or 

Personnel Handbook, to strengthen provisions on conflict of 
interest, salaries and benefits policies, promotion and career 
advancement directives and compliance of personnel concerned 
with all statutory requirements that must be periodically met in their 
respective posts; and (SEC Manual on Corporate Governance – 
Model Corporation) 

 
o Or in the absence of such Personnel Handbook, cause the 

development of such, covering the same parameters of 
governance stated above. (SEC Manual on Corporate Governance 
– Model Corporation) 
 

E. Risk Management Committee 
 

1. Composition  
 
Chairman : Director Pelagio Paguican10 
Vice Chairperson : Acting Chairman Vidal E. Querol 
Members : Acting Postmaster General Luis D. Carlos11  
 : 

: 
Director Cristina E. Caringal  
Director Ridgway M. Tanjili  

 : Director Liberty C. Avila 
 
2. Functions and Responsibilities: 

 
o Performing oversight risk management functions specifically in the 

areas of managing credit, market, liquidity, operational, legal, 
reputational and other risks of the Corporation, and crisis 
management, which shall include receiving from Senior 

                                                        
10 Resigned effective 31 August 2023 
11 Appointed by virtue of Board Resolution No. 2023-32 dated 04 April 2023 


