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Management periodic information on risk exposures and risk 
management activities; (GCG MC 2012-07, Sec 16.2.5(a))  
 

o Developing the Risk Management Policy of the Corporation, 
ensuring compliance with the same and ensure that the risk 
management process and compliance are embedded throughout 
the operations of the Corporation, especially at the Board and 
Management level; (GCG MC 2012-07, Sec 16.2.5(b)) and 

 
o Providing quarterly reporting and updating the Board on key risk 

management issues as ad hoc reporting and evaluation on 
investment proposals. (GCG MC 2012-07, Sec 16.2.5(c))             

 
o Functional realignment of the Inspectorate department from the 

Office of the Postmaster General to the Risk Management 
Committee of the Board of Directors per the GCG letter dated 7 
April 2017 and Board Resolution No. 2017-106 dated 8 June 2017. 

 
 

IV. MEETING SCHEDULE AND MEETINGS CONDUCTED 
 
On 10 January 2023, the Board of Directors adopted the calendar of meetings 
of the Board of Directors and its Committees for CY 2023 without prejudice to 
modifications made within the year to address changing circumstances, 
through Board Resolution No. 2023-03, as follows: 
 
A. Board Meeting 

 
Month Scheduled Meeting 

Dates Actual Meetings 
 Regular Special Regular Special 

January 10 17 10 16, 24, 31 
February 07 21 06 17, 21, 28 

March 07 21 07 20 
April 04 18 04 18 
May 02 16 11 26, 30 
June 06 20 06 20 
July 04 18 04 18 

August 01 15 03 17 
September 05 19 12  

October 03 17 13 24 
November 07 21 14 29 
December 05 19 11 18 

 
v Only 9 out of 28 actual meetings were conducted based on schedule. 

 
The Board subscribes to flexibility in their schedules when there are 
emerging circumstances that require board action/approval. 
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B. Committee Meeting 
 
1. Schedule of Committee Meeting

 

Month Dates 

 
Audit, and 

Nomination & 
Remuneration 

Risk Governance Executive 

January 10 17 17  
February 07 21  21 

March 07 21 21  
April 04 18  18 
May 02 16 16  
June 06 20  20 
July 04 18 18  

August 01 15  15 
September 05 19 19  

October 03 17  17 
November 07 21 21  
December 05 19  19 

 
2. Actual Committee Meetings Conducted 

 

Committee Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Total 

Meetings 
Conducted 

Executive             0 

Audit 10, 
24  07 04 11 06 18   13 29  9 

Governance 24 06 20 04   04 03, 
17 12 24 29  10 

N&R 10 06 07, 
20 18  20 18 03, 

17  24 14 11 12 

Risk Mgt.  21  18         2 

 
 

V. ATTENDANCE 
 
A. Board Meeting 

 
• Total of scheduled meetings :  24 
• Actual meetings held  :  28  

 

Name of Board Member 
Total of 
Actual 

Meeting 
Supposed 

Attended % of 
Attendance 
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to Attend 

Chairman Raul B. Bendigo 10 10 100% 

Acting Chairman Vidal E. Querol 28 27 96.4% 
Vice Chairman/Postmaster 

General Norman N. Fulgencio 8 3 37.5% 

Acting Postmaster General Luis 
D. Carlos 20 20 100% 

Director Ridgway M. Tanjili 28 28 100% 

Director Cristina E. Caringal 28 28 100% 

Director Liberty C. Avila 28 27 96.4% 

Director Pelagio S. Paguican 21 18 85.7% 
 

B. Committee Meetings 
 
1. Executive Committee 

 
• Total of scheduled meeting :  6 
• Actual meetings held  :  0 

 
2. Audit Committee 

 
• Total of scheduled meeting : 12 
• Actual meetings held  :   9 
 

Name of Committee Member 

Total of 
Actual 

Meeting 
Supposed 
to Attend 

Attended % of 
Attendance 

Chairperson Cristina E. Caringal  9 9 100% 

Vice-Chairperson Liberty C. Avila 9 9 100% 

Board Chairman Raul B. Bendigo  3 3 100% 

Acting Chairman Vidal E. Querol 9 9 100% 

Director Ridgway M. Tanjili 9 9 100% 

Director Pelagio S. Paguican 7 7 100% 
 

3. Governance Committee 
 

• Total of scheduled meeting : 12 
• Actual meetings held  : 10 
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Name of Committee Member 

Total of 
Actual 

Meeting 
Supposed 
to Attend 

Attended % of 
Attendance 

Chairman Raul B. Bendigo 4 4 100% 

Director Vidal E. Querol 10 10 100% 
Vice Chairman/Postmaster 

General Norman N. Fulgencio 2 1 50% 

Acting Postmaster General Luis 
D. Carlos 6 6 100% 

Director Ridgway M. Tanjili 10 9 100% 

Director Cristina E. Caringal 10 10 100% 

Director Liberty C. Avila 10 10 100% 

Director Pelagio S. Paguican 7 5 71.4% 
 
4. Nomination and Remuneration Committee 

 
• Total of scheduled meeting : 12 
• Actual meetings held  : 12 
 

Name of Committee Member 

Total of 
Actual 

Meeting 
Supposed 
to Attend 

Attended % of 
Attendance 

Chairman Ridgway M. Tanjili  12 12 100% 

Vice Chairman Vidal E. Querol  12 12 100% 
Board Chairman  Raul B. 

Bendigo 5 5 100% 

Postmaster General Norman N. 
Fulgencio 2 1 50% 

Acting Postmaster General Luis 
D. Carlos 8 8 100% 

Director Cristina E. Caringal 12 12 100% 

Director Liberty C. Avila 12 12 100% 

Director Pelagio S. Paguican 9 7 77.8% 
 

5. Risk Management Committee 
 

• Total of scheduled meeting : 12 
• Actual meetings held  :   2 
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Name of Committee Member 

Total of 
Actual 

Meeting 
Supposed 
to Attend 

Attended % of 
Attendance 

Chairman Pelagio S. Paguican  2 2 100% 

Vice Chairman Vidal E. Querol  2 2 100% 

Board Chairman  Raul B. Bendigo 1 1 100% 

Postmaster General Norman N. 
Fulgencio 1 0 0% 

Acting Postmaster General Luis 
D. Carlos 1 1 100% 

Director Ridgway M. Tanjili 2 2 100% 

Director Cristina E. Caringal 2 2 100% 

Director Liberty C. Avila 2 2 100% 
 

C. Total Number of All the Meetings for CY 2023 : 61 meetings 
 

Name of Director 

Total of 
Actual 

Meeting 
Supposed 
to Attend 

Attended % of 
Attendance 

Acting Chairman Vidal E. Querol 61 60 98.36% 

Chairman Raul B. Bendigo 23 23 100% 
Postmaster General Norman N. 

Fulgencio 13 5 38.46% 

Acting Postmaster General Luis 
D. Carlos 39 38 97.44% 

Director Ridgway M. Tanjili 61 60 98.36% 

Director Cristina E. Caringal 61 61 100% 

Director Liberty C. Avila 61 60 98.36% 

Director Pelagio S. Paguican 46 39 84.78% 
 
 

VI. ISSUANCE OF NOTICES, AGENDA, AND MATERIALS  
 
The Office of the Corporate Secretary ensures that the Board Members are 
furnished with the Notice of Meeting, Agenda, and Materials for the meetings 
three (3) days before the scheduled meeting. The Management shall submit 
to the Office of the Corporate Secretary all papers or documents that will be 
included in the agenda not later than seven (7) days before the scheduled 


