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OFFICE OF THE CORPORATE SECRETARY

SECRETARY’S CERTIFICATE

This certifies that during the 11" Regular Meeting of the Board held
on 14 November 2023, via zoom videoconference (meeting ID:; 644
838 1447), wherein a quorum was present and acted throughout, the
following Resolution was adopted:

Board Resolution No. 2023 - 148

“APPROVING THE SUBMISSION TO THE GOVERNANCE
COMMISSION FOR GOCCs (GCG) OF THE PERFORMANCE
MONITORING REPORT OF THE PHILIPPINE POSTAL
CORPORATION (PHLPost) FOR THE THIRD (3°°) QUARTER
OF CALENDAR YEAR (CY) 2023”

WHEREAS, Item 7 of GCG Memorandum Circular No.
2023-01 dated 19 January 2023, requires Government-Owned
and Controlled Corporations (GOCCs) to submit and upload in its
official websites their Quarterly Performance Monitoring Reports;

WHEREAS, in its Resolution No. 2023-57 dated 07
November 2023, the Management Executive Committee
recommended for approval of the Board of Directors the
submission to GCG of the Performance Monitoring Report of
PHLPost for the third quarter of CY 2023;

WHEREFORE, foregoing premises considered, BE IT
RESOLVED, as it is hereby RESOLVED, to approve the
submission to GCG of the Performance Targets Monitoring
Report of PHLPost for the third (3rd) quarter of CY 2023.

RESOLVED FINALLY, that Management is hereby directed
to upload in PHLPost's official website the Performance
Monitoring Report of PHLPost for the 3rd quarter of CY 2023 and
to do such acts as may be required/necessary to implement this
resolution.

Issued this 30" day of November 2023 in Pasay City,

Philippines.
Cl 7
GILBERT.B. JAVIER
Acting Corporate Secretary
(=] a]
Magallanes Drive, Liwasang Bonifacio, v Tagdmafy| SONIECT WITh S
Brgy. 659-A. Ermita, 1000 Manila, Philippines @'&; ®006000




PHILIPPINE POSTAL CORPORATION (PHLPost)

CY2023 PERFORMANCE TARGETS!

PES Form 4

Measures by Perspective and T
Oz ot S Formula Rating Scale Weight Annual Remarks
jective Target Actual Rating
TOTAL RATING 100.0% 81.70%
S0 1 - Linked people with access to communication services, delivery of goods and merchandise, and provision of postal payments
=, SM 1 - Postal Traffic
'5 Domestic Express +
Z | SM 1- Volume of Postal ::; ?en:ne:tti': Le.ttE;‘er P: :
3| Transactions Handled (in million Sty Actual / Target 0.00% 36.25) 27.19 26.94 0.00%
3 ) International Letter
- R post + Postal Money
o Order received
Sub-Total > Social Impact 0.00% 0.00%
S0 2 - Continue postal service in the community through sustainable partnership with public and private entities
Actual Number of 2022 yearend
8M 2 - Expansion of Postal Postal Outlets in cumulative total + 18 i
Outlets Municipalities without |  A\ctu@l/ Target 5.00% | additional cities and e . e
postal access municipalities
4
w SM 3 - Number of NGAs/NGOs Actual Number of
(=]
S partners for services Payout Partners Actual / Target 5.00% 8 NA 8 5.00%
x
z
E S0 3 - Enhance Postal Service experience of customers and partners through proactive customer service management
: SM 4i- Percentage of Satisfied Customers
o2
=
E (a)Individial Customers 2.50% 90.00% NA 2.50%
":,’ Number of
© respondents which Drafting of the CSM Guidelines for
gave atleast a Actual / Target CY2023 incorporating the GCG-
Satisfactory rating / | 0% - if less than 80% ARTA Joint Memorandum Circular
’ Total number of No. 1, Series of 2023
(b) Corporate Clients respondents 2.50% 90.00% NA 2.50%
Sub-Total > Customers & Stakeholders 15.00% 15.00%




PHILIPPINE POSTAL CORPORATION (PHLPost)
CY2023 PERFORMANCE TARGETS!

PES Form 4

3rd Quarter
—— by.Perspective e Formula Rating Scale Weight Annual Remarks
Objective Target Actual Rating
S04 - Ensure financial growth and efficiency through market sustainability and cost management
Mail Sernvices +
Postal Payment
Services +
SM 5 - Revenues Logistics Services + Actual / Target 10.00% PhP 5.202 B 3.902 1.618 4.15%
Retail Services +
Other Income (Net of
VAT & Discount)
L
EBITDA Excluding
SM 6 - Earnings before Interest, s:\:zd':?i;rzzm
Taxes, Depreciation and fro?n National Actual / Target 10.00% PhP 90.795 M 68.096 -187.388 0.00%
Amortization
Government and from
non-shareholders)
o
g
tz" SM 7 - Budget Utilization Rate (BUR)
=
o
a. GAA Subsidies - amounts Amount Obligated /
obligated Total GAA Subsidy Actual / Target 1.00% 90% NA 100% 1.00% 45,000,000/,45,000,000
0. G Subsition- aRuns | AT DRMSNG/ | o rass 1.00% 90% NA 100% 1.00% 45,000,000/ 45,000,000
disbursed Total Obligated
Amount Disbursed /
Nioagorate Funds-CO & | rotal Approved COB | Actual /Target | 3.00% 90% NA 64.64% 215% | 543,186,856/840,308,742
(both Net of PS Cost)
Sub-Total > Financial 25.00% 8.30%




PHILIPPINE POSTAL CORPORATION (PHLPost)

CY2023 PERFORMANCE TARGETS!

PES Form 4

Delivery Performance

Vis/Min after Customs
clearance

Vis/Min after Customs
clearance

delivered within 15 days in Vis/Min
after Customs clearance

Measures by Perspective and s 21
Oz " . Formula Ratihg Scale Weight Annual Remarks
jective Target Actual Rating
S0 5 - Sustain the efficiency and reliablity in the delivery of postal items and provision of payment services by quality processes and procedures
SM 8 - Express Post Delivery Performance
8.1. Domestic Express Post 90% of items delivered | 90% of items delivered ; : -
Delivery Performance, s ki 83.78% of items delivered within 2
. 3 Actual / Target 5.00% within 2 days after within 2 days after ¥ 4.19%
Committed Areas in Metro Metro - 3 days after posting!
s posting posting
Manila
8.2. Domestic Express Post 90% of items delivered | 90% of items delivered| 91.60% of items deliverediwithin 7
Delivery Performance, within 7 days in Luzon | within 7 days in Luzon | days in Luzon and 89.47% of items
Committed Areas outside of sl tonges 5:00% | 2nd 10 days in Vis/Min | and 10 days in Vis/Min| delivered within 10 days in Vis/Min SN
Metro Metro Manila after posting after posting after posting
@
@
g 8.3. International Express Post Percentage of Postal
O | Delivery Performance, Items Delivered within 95% of items delivered | 95% of items delivered " . . e
E Committed Areas handled by the Standard Actual / Target 5.00% within 2 days after within 2 days after §2.23% of Rsima detivered within 2 461%
4! ex Mail Exch ¢ Cust | Cust | days after Customs clearance
= press Mall EXChange Turnaround Time ustoms clearance ustoms:clearance
= | Department
o
i
=
=
8.4._ International Express:Post 95%_ of items Qellvered 95%_of items t_ielwered 89.90% of items deliverediwithin 7
Delivery Performance, within 7 days in Luzon | within 7 days in Luzon s iy Lo anc 5 65%:af e
Committed Areas outside of Actual / Target 5.00% |and 10 days in Vis/Min | and 10 days in Vis/Min Y e e e 4.59%
! delivered within 10 days in Vis/Min
those handled by Express Mail after Customs after Customs
after Customs clearance
Exchange Department clearance clearance
85% of items delivered | 85% of items delivered| o Hq4; of items delivered within 10
SM 9 - Intemational Parcel Post WS .S within 10days in | 4 in Luzon and 93.67%of items
Actual / Target 5.00% | Luzon and 15days in | Luzon and 15 days in ) 5.00%




PHILIPPINE POSTAL CORPORATION (PHLPost)
CY2023 PERFORMANCE TARGETS!

PES Form 4

M eisu by Perspective and 0 S~
RO Sy FED— - Formula Rating Scale Weight Annual Remarks
Objective Target Actual Rating
SM 10 - Letter Post Delivery
Perfarmance
85% of items delivered [ 85% of items delivered | 85.78% of items delivered within 10
10.1. Domestic Ordinary Letter within 10 days in within 10 days in days in Luzon and 85.71% of items
Post Delivery Performance N T R Luzon and 15:days in | Luzon and 15 days in | delivered within 15 days in Vis/Min o
Vis/Min after posting | Vis/Min after posting after posting
I:i;?g:ﬁ:gj::;?; 85% of items delivered | 85% of items delivered | 85.83% of items delivered within 10
10.2. Domestic Registered Letter the Standard Adbial | Tascin 5.00% within 10 days in within 10 days in days in Luzon and 85.54% of items 5.00%
Post Delivery Performance . me mﬁ': . iime g : Luzon and 15.days in | Luzon and 15 days in | delivered within 15 days in Vis/Min '
_— Vis/Min after posting | Vis/Min after posting after posting
85% _of_ltems dellyered 85%_of_rtems del:v_ered 89.62% of items delivered within 10
10.3. International Letter Post WD 19 Gl WIB 70 g I days in Luzon and 91.58% of items
De.li\..re Padtornanoe Actual / Target 5.00% Luzon and 15'days in | Luzon and 15 days in doliverat within 15dé s i Vis/Min 5.00%
id Vis/Min after Customs | Vis/Min after Customs i ;
after Customs clearance
clearance clearance
SO6 -Uphold postal service Integrlty by implementing QMS in the postal processes
SM 11 - ISO Cetrtification
: : Pass 1st Surveillance ; Readiness for the re-application for 4
(a) Manila Central Post Office 5.00% Audit NA UPU Quality Service Certification; 5.00%
’ . and,
ISO Cf.-rhﬂcatlgn of Al or Nothing
Frontline Services R :
A equest for the suspension of the
(b) Express mail Exchange 5.00% ISO 8001:2015 NA Surveillance Audit of Manila Central | 5 0094
Department (EMED) ) Certification Post Office. ’




PHILIPPINE POSTAL CORPORATION (PHLPost)
CY2023 PERFORMANCE TARGETS:

PES Form 4

3rd Quarter
Mo Gy Pattpaciive and Formula Rating Scale Weight Annual Remarks
Objective Target Actual Rating
S0 7 - Improve efficiencies in the Postal Service through innovation and ICT
Number of Post
SM 12. Percentage of PHL Post- O:_f:gz: ::: E::zzlid 67.10%
; i " :
gﬁ:ﬁ;ﬁdﬁ::;a;'%ﬁ;:z:"h Total Number of Post | /U@l / Target ) 5 - 818 out of 1,219 Postal Qutlets -
Offices as of the end
of the: year
Sub-Total > Internal Processes 55.0% _53.39%
SO 8 - Manage organizational competencies through the implementation of competency-based human resource management systems
I i 0,
E E :: 1|: E:;ng\eo; uired Pem;n;el‘:igzetmg Actual / Target 5.00% 33;;1{:,:’::;:‘;’:25‘ NA it 5.00%
v % Cor: ytencies A Competencies / Total 9 . meeting required 102 out of 1,773 emplayees '
§ o Number of Personnel competencies
Sub-Total > Learning & Growth 5.00% 5.00%
TOTAL RATING 100.0% 81. 70%
Certified Correct:
-
-~
o e ‘.L/
ATTY. BE ATTY. L§R| A
“Manager, Planning Department Date: Acting Al fér Administration and Finance Date:
Acting APMG for Management Support Services
Approve n
v QQM'/)/
LUIS D, CARLOS VIDAL E. QUER
ing'Postmaster General & CEO Date: Acting Chirman, Board of Directors Date:



