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Office of the Prestient of the Philippincs

GOVERNANCE COMMISSION

FOR GOVERNMENT OWNFED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226

MR. NORMAN N. FULGENCIO

Postmaster General

PHILIPPINE POSTAL CORPORATION (PHLPOST)
Magallanes Drive, Liwasang Bonifacio Brgy. 659-A,
Ermita, Manila

ReE: CY 2021 CORPORATE GOVERNANCE
SCORECARD ASSESSMENT RESULT

Dear Postmaster General Fulgencio,

This refers to your letter! requesting for an appropriate corrective action and
resolution on the result of the 2021 Corporate Governance Scorecard (CGS) Results
of the PHILIPPINE POSTAL CORPORATION (PHLPOST) where “the Corporation did not
have any submission for CGS Report A.”

In a letter dated 08 March 2022, the Governance Commission informed the
GOCCs to submit duly accomplished CGS Report A (CGSR A) in Microsoft Excel
format and its corresponding attachments to cso@gcg.gov.ph before the start of the
assessment on 01 April 2022. However, the PHLPOST submitted the CGS Report A
on 31 March 2022 to feedback@gcg.gov.ph and ucdivision@gcg.gov.ph.

Nonetheless, upon assessment of your submission, attached are the results of
your CY 2021 CGS.

Further, for the succeeding annual assessments of the CGS, the PHLPOST is
reminded to submit CGSRs and attachments to cso@gcg.gov.ph.

FOR YOUR INFORMATION AND GUIDANCE.

Very truly yours,
I"OFFICE OF THE POSTMASTER GENERAL |
D Tﬂm%%ﬁﬁjqn N
| [ . | ; | ~l
1 - ,‘i.,;, \ !
JAN 18 2023 “‘1,‘ Atty. GERALDINE MARIE
i ==Y, BERBERABE-MARTINEZ
\\7/PAPAYy At E-V
PHILIPPINE POSTAL CORPORATION Commissioner

1 Officially received by the Governance Commission on 21 December 2022.

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”



Name of GOCC:

Philippine Postal Corporation

CORPORATE GOVERNANCE SCORECARD REPORT A

ANNEX B

Sector: Utilities and Communications Sector
Date submitted: 31-Mar-22
Year being assessed: CY 2021
COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE ANS LINK/SUPPORTING ANS Comments o,
DOCUMENTS
1. St h 7 : T ; 7
| 1a Does the GOCC disclose a policy that: Y The GOCC must 1.) identify its stakeholders and 2.) Duty to Be Responsive to Stakeholders - Every Y https://drive.google.com/file/d Y https://phipost.gov.phiwp-content/uploads/2022/09/Manual-on-
Stipulates the existence and scope of its effort state the policies that were created for the welfare of its | Director and Officer accepts the position fully aware [1pvoug7DX4QzPLI3JIbFEP Corporate-Governance.pdf#page=37
to address customer's welfare? customers. that he assumes certain responsibilities not only to the zCUjdghMsxx/view :
Corporat:on and its stockholders, but also with different -
The stated p: must nof be and should ies or ders, who have the right to
include their rlying principles and guidelii expect that the Corporation is bemg run in a prudent
manner and with due regard to the interests of all
I 1.b Does the GOCC disclose a policy that: X The GOCC must clearly identify its policy on interacting | Corporate Social Respons:blllty Statement - Beyond Y https:/drive.google.com/file/d Y hitps://phipost.gov.phi ontent/u Ioads/2022!09lManual-cn-
Elaborates its efforts to interact with the with the communities around it. our primary of d g /1pvoug7DX4QzPLI3JIbFBP Corporate-Govemance.pdf#fpage=36
communities in which they operate? goods, and payment services in any Filipino 2CUjdghMsxx/edit
The identified policy must not be ambiguous and Community, the Corporation recognizes its bigger
should include its princples and guidelines, responsibility towards the society as a whole.For our
. society and the enviranment, we wiII endeavor to
prorr in dev
cultural involvment, enwronmental awareness and
disaster response.
p. 39 of Manual of Corporate Governan
| A€ Does the GOCC disclose a policy that: Ensure Y The GOCC must clearly identify its policy on 1) keepi PPC is i ly imy g the 3 Rs (re-use, Y https://drive.gooale.com/file/d Y, S./) ost.gov.ph/wp-content/uploads/20 9/Manual-on-
that its value chain is environmentally friendly or its value chain environmentally friendly or 2) promoting |recycle, reduce) as a matter of mtamal policy - its /1_InOhKFNrSteJZgLtHKz2R Corporate-Governance pdfifpage=39
is ith p g sustainable development. Green Program, which seeks to observe sustainable ufnhGCZDOS/view
development? compaign via the 3Rs. The societal contribution of PPC
The identified pollcy musf not only show how the to the environment is shown through proper waste
Gocc P with segregation and disposal, conservation of power and
regulations but should also show how it employs value |the inued of austerity m to
processes that reduce waste and damage to the on use of resources such as paper.
environment. The policy should also not be ambiguous |p. 38 of Manual of Corporate Governance
and should include its princples and guidelines.
| 2a Does the GOCC disclose the activities that it Y The GOCC must state the activities it has undergone | The Philippine Post Newsletter dated 08 March 2021 Y https://www.phipost.gov.ph/2 Y https:/phipost.gov.ph/wp-content/uploads/2022/09/Manual-on-
has undertaken to implement the during the year being assessed to implement its and 15 September 2021 021/03/08/mensahe-sa- Corporate-Governance.pdf#page=38
b d policies? (C health policies on customer health and safety. panahon-ng-pandemya/ i
and safety)
The GOCC must state the dates when the https://www.phlpost.gov.ph/2
d activities took place. 021/09/15/kampanyang-
| 2b Does the GOCC disclose the activities that it Y The GOCC must state the activities it has undergone | Corporate Social Responsibility Statement - Beyond Y https://drive.google.com/file/d Y. ttps://phipost.qov. content/uploads/2022/09/CY2021-
has undertaken to implement the during the year being assessed to implement its our primary date of deli\ g /1pvoug7DX4QzPLI3JIbFBP Annual-Report. age=1
b oned policies? (I with the policies on community interaction. goods, and payment services in any Filipino zCUjdghMsxx/edit
communities) Community, the Corporation recognizes its bigger
The GOCC must state the dates when the responsibility towards the society as a whole.For our
aforementioned activities took place. society and the environment, we will endeavor to
promote undertakmgs ln community development,
cultural invols o , and
disaster response.
. 39 of Manual of Corporate Governance
1 2¢c Does the GOCC disclose the activities that it Y The GOCC must state the activities it has undergone  |PPC is continuously implementing the 3 R's (re-use, Y https:/drive.google.com/file/d X ://ph .QOV.| content/uplo: 09/CY2021-
has undertaken to implement the during the year being assessed to lmplamentits recycle, reduce) as a matter of internal policy - its /1_InOhKFNrSteJZgLtH ual-Repol =
ioned policies? (Envi Iy policies on pr and/or |Green Program, which seeks to observe sustainable ufnhGCZDOS/view
friendly value chain) environmenfally-ﬁ'lendly value chain. compaign via the 3Rs. The societal contribution of PPC
to the environment is shown through proper waste
The GOCC must state the dates when the segregation and disposal, conservation of power and
aforemel e the continued adoption of austerity measures to
1 3 Does the Gocc have a separate corporate Y The GOCC must identify both (1) the social and Y 0st.qov.| ent/uploads/2022/09/CY.
social responsibility (CSR) rep tion or environmental issues of its stakeholders and (2) the =
sustainability report/section? activities it undertook to address the said i issues dunng ¢
the yearbemg assessed.
No points will be given if only the stakeholde/s and
\their CSR issues are identified.




1 4 Where are p by Y, The GOCC must have contact details (phone number | For inquiries, suggestions or complaints, you may Y https://www.phipost.gov.ph/a Y https:/phipost.gov.ph/wp-content/uploads/2022/09/Post-Office-
law, stakeholders should have the opportunity to or email address) specifically for concems and/or contact us through:288 - POST(7678) ssets/files/archive/Updated% Customer-Care.pdf
obtain effective redress for violation of their complaints. www.phlpost.gov.ph/customer- 20PHLPost%20Citizen's%20 ”
rights. Does the GOCC provide contact details care.phpcustomercare@phipost.gov.ph Charter%20(Version%202.1)
via the company's website or Annual Repon PHLPost Customer CareOffice of the APMG for df#fpage=3
which stakeholders (e.g. cust: Marketing and Management Support
general public etc.) can use to voice thelr ServicesPhilippine Postal Corporation,
concems and/or complaints for possible 3/F Central Office Building, 1000 Liwasang Bonifacio, 2
violation of their rights? Manila
. 3 of Citizen's Charter.
I 5.a Per g mechanisms for Y. The GOCC must clearly identify its policy on employee |Health and Safety Y https:/drive.qoogle.com/file/d Y. hitps://phipost.gov.ph/wp-content/uploads/2022/09/Manual-on-
! icipati should be permitted to health, welfare and safety. The Corporation shall always endeavor to protect its J10WwcWIFnUSUSMChLiXTx Corporate-Governance. age=3
develop Does the GOCC expllcmy mention the : employees by providing office space and working Y_zhzK97Lbtl/view ' . =
health, safety and welfare policy for its The identified policy must not be ambiguous and conditions that are conducive to high productivity and
ployees? should include its principles and guidelines. results. This is to include observing policies on no-
smoking, banning liquor and other forms of vices within .
the organlzatlan 's premises. The Corporation shall also
top efforts particip in by
the employees to observe work-life balance.
p. 38 of Manual of Corporate Governance
1 5b Does the GOCC publish data relating to health, Y The GOCC must publish data related to health, safety |The Philippine Post Newsletter dated 08 March 2021 4 https://www.phlpost.qov.ph/2 Y hitps://phipost -content/uploads/2022/09/CY2021-
safety and welfare of its employees? and welfare of its employees such as, but not limited to, |and 15 September 2021 021/03/08/mensahe-sa- |-Report. e=23
ism and occup | injuries/di panahon-ng-pandemya/
https://www.phipost.gov.ph/2
021/09/15/kampanyang-
phipost-iwas-covid-19-
ipinatupad/
I 5.¢c Does the GOCC have training and development Y The training and development programs for employees | The Corporation implements organization policies to Y https:/drive.google.com/file/d Y https://phipost.gov.ph/wp-content/uploads/2022/09/Training-
programmes for its employees? must have occurred during the year being assessed meet its obligations towards its employees. It invests in /10WweWIFnUSUSMChLjxTx Programs-CY20: df
and there should be a brief description describing each |talent development programs and performance- Y_zhzK97Lbtl/view
of the programs. enhancing mechanisms to support its corporate
| 5d Does the GOCC publish data on training and Y The GOCC must give the name of the program and Training Programs for CY2021 Y https://www.phipost.gov.ph/w Y https:/phipost.qov.ph/wp-content/uploads/2022/09/Training-
p p for its employees? either the 1.) number of participants per program or 2.) - Programs-CY2021.pdf
average hours per training held content/uploads/2022/03/Trai
ning-Programs-CY2021.pdf
1 6.a Stakeholders including individual employee and Y The GOCC must disclose the actual procedures of their | page 7 of the Whistleblowing Policy Y https://www.phipost.gov.ph/a Y hitps://phipost.gov.ph/wp-content/uploads/2022/09/Whistle-
their representative bodies, should be able to whistleblowing policy for their employees or grievance ssets/files/etc/PPC%20Circul Blowing-Policy.pdf#fpage=5
freely communicate their concems about illegal machinery. Merely stating that they have a policy will ar%20No.%2019-23%20- : i -
or unethical practices to the board and their not suffice. %20Whistleblowing%20Polic
rights should not be compromised for doing this. y%20and%20Procedures.pdf
Does the Gocc have pracedures for #page=7
ing illegal
(i ncludmg corrumlnn) and unethical behavior?
| 6.b Does the GOCC have procedures to protect an Y The GOCC should explicitly disclose the page 9 of the Whistleblowing Policy Y https://www.phipost.gov.ph/a Y hitps://phipost.gov. -content/uploads/2022/09/Whistle-
! who reveals l/unethical procedures/mechanism in place that protects the ssets/files/etc/PPC%20Circul Blowing-Policy pdf#page=10
behavlor from retaliation? whistleblower from retaliation ar%20No.%2019-23%20-
%20Whistleblowing%20Polic
y%20and%20Procedures.pdf
age=9
COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE ANS LINK/SUPPORTING ANS Comments
DOCUMENTS
Il. Disclosure and Transp y
I 7.a Does the GOCC's website disclose the following Y The GOCC's corporate objectives must be specific, Y ttps:/, 0st.gov.. tent/uploads/2022/09/CY2021-
items: Corporate objectives ic and timely. Showing Annual-Report.pdf#page=7 i
the GOCCs performance scorecard will also be given
points.
n 7.b Does the GOCC's website disclose the following Y Apart from declaring the Y 2//phl| 0! uploads/2022/09/CY2021-
items: Financial performance indicators indicators in the annual report and audited financial nual-Repol age=; . 3
the gic measures
in the GOCC's performance scorecard wlll also menl
; ints. . e E
I 7c Does the GOCC's website dlsclose the following Y . |Apart from g the non- ial Y https://phipost.qov.ph/wp-content/uploads/2022/09/CY2021-
items: Ni per indicators in the annual report and acoampl:shmen( ual-Report.pdf#¥page=8 et

reporfs declanng the non
in the GOCC's perfomranoe scorewd w:ll also merit

ints.




I 7d Does the GOCC's website disclose the following Y The GOCC must di the actual pr of their | The Whi: ing Policy Y https://www.phipost.gov.ph/a X https://phipost.gov.ph/wp-content/uploads/2022/09/Whistle-
items: Details of whistle-blowing policy whistleblowing policy for their stakeholders. Merely (Approved under Board Resolution No. 2019-10) ssets/files/etc/PPC%20Circul ing-Policy.pdf
stating that they have a whistleblowing policy will not ar%20N0.%2019-23%20- "
suffice. %20Whistleblowing%20Palic
y%20and%20Procedures.pdf

] 7.e Does the GOCC's website disclose the following Y All of the biographical details of ex officio and page 4 of the Corporate Govenance Report (Section I. B.) Y https://www.phipost.qov.ph/w Y hitps://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
items: Biographical details (at least age, appointive direcors being asked by the item must be - ovemance-Report-CY2021. e=4 y
qualifications, date of first appointment, relevant provided, otherwise no point will be given should there content/uploads/2022/03/Cor
experience, and any other directorships of listed be a missing detail. porate-Governance-Report-

p of direct issi CY2021 pdf#fpage=4 : -

[} & Does the GOCC's website disclose the following Y All the trainings of Appointive Dil up until the year | page 8 of the Corporate Governance Report (Section I. C.) Y https://www.phipost.qov.ph/w o https://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
items: Training and/or continuing education being must be di If the Appointiy - Governance-Report-CY2021.pdf#page=8 7
programme attended by each Director did not attend a meeting on the year being content/uploads/2022/03/Cor ;
director/commissioner d a t regarding his lack of training porate-Governance-Report-

must be made in order to gamer points for this item. CY2021.pdf#fpage=8 &
I 9 Does the GOCC's website contain a statement Y The GOCC must state that it fully complies with the Y https://phipost.gov.ph/wp-content/uploads/2022/09/CY2021-
the pany's full pli with code of corporate governance and if there is non- Annual-Report.pdf#page=7
the code of corporate governance and where compliance, it must explain the reason for the non-
there is non-compliance, identify and explain compliance.
reasons for each such issue?
Merely stating that the GOC "generally complies® with
the code of corporate governance will not be taken as
full compliance and will not gamer any points
COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE ANS LINK/SUPPORTING ANS REMARKS
DOCUMENTS
Ill. Board ility

n 11.a  |Has the Board of Directors reviewed the vision i The GOCC must disclose that the Board has reviewed |page 12 of the Corporate Governance Report (Section Il. A. ) Y https://www.phlpost.gov.ph/w Y hitps://phipost.qov.ph/wp-content/uploads/20: 9/Corporate-
and mission/ strategy in the last financial year? the mission, vision and strategy during the year being - Govemance-Report-CY2021.pdf#page=12

assessed. The date of review must also be indicated. content/uploads/2022/03/Cor

Merely stating the GOCC's mssion, vision and strategy, porate-Governance-Report-

and posting documents (strategy map and scorecard) CY2021.pdfffpage=12

will not be given points. G

i 11.b  |Does the Board of Directors monitor/oversee Y. There should be a disclosure on how the Board page 12 of the Corporate Govemnance Report (Section Il. A.) Y https://www.phipost.gov.ph/w Y hitps:/phipost.gov.ph/wp-content/uploads/2022/09/Corporate-

the implementation of the corporate strategy? the impl of the corp strategy. p- Govemnance-Report-CY2021.pdffpage=12
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=12

n 13.a  |Are the details of the code of ethics or conduct A The details of the Code of Ethics or Conduct must be  |page 2 of PHLPost Code of Conduct Y https:/drive.google.com/file/d Y https://phipost.gov.ph/wp-content/uploads/2022/09/13.-PHLPost-
disclosed? disclosed. Merely stating that the GOCC has a Code of /1afKSD73cVQIOgKIEogaXH Code-of-Conduct.pdf

Ethics without divulging information on the coverage of ICalSyKkv7Y/view
the Code or how breaches are handled will not suffice.

m 13.b  |Does the GOCC disclose that all D It must be explicitly stated that all the Directors, senior |page 3 of PHLPost Code of Conduct Y https://drive.google.com/file/d Y hitps://phipost.gov.ph/wp-content/uploads/2022/09/13.-PHLPost-
D i senior g t and the employ are required /19fKSD73cVQIOgKIEogaXH Code-of-Conduct.pdf#page=3
and employees are required to comply with the comply with the Code. If the Code is only for ICalSyKkvTY/view
code? employees, the item will be marked as “N.*

1 13.c  |Does the pany disclose how it imp Y. Examples of activities done in order to implement or  |page 9 of PHLPost Code of Conduct Y https://drive.google.com/file/d X ://phipost.gov.ph/wp-co loads/20; /13.-PHLPost-
and monitors compliance with the code of ethics monitor compliance with the Code of Ethics/Conduct /1qfKSD73cVQIOgKIEogaXH Code-of-Condu age=9
or conduct? are: 1CqISyKKkv7Y/view

c-ommunicating the code to all existing and new
employees and directors
- making the code available on the company intranet for
ease of access
- requiring all parties to declare annually that they have

m 14 Does the Board appoint a Nomination i/ The GOCC must disclose the names of all of the page 16 of the Corporate Governance Report (Section Ill. D.) ¥ bhttps:, hipost.gov.ph/w Y https://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-

Compensation / Remuneration Committee? bers of its Nc Comp tion / - Govemance-Report-CY2021.pdf#page=16
Remuneration Committee during the year being content/uploads/2022/03/Cor :
assessed. Merely stating the name of the office/agency porate-Governance-Report-
of the Ex Officio Member will not suffice and will not CY2021.pdfi#page=16
qamer any points. S

n 15 Did the Nomination : X The GOCC must publish the meeting attendance page 19 of the Corporate Governance Report (Section IV. B.) Y https://www.phipost.gov.ph/w Y 6 meetings
Compensatio tion C meet records during the year being assessed. - . .
at least twice during the year? : content/uploads/2022/03/Cor https://phipost.gov.ph/iwp-content/uploads/2022/09/Corporate-

porate-Governance-Report- Govemance-Report-C 1.pdf#¥page=19
CY2021.pdf#fpage=19 X :




16

If yes, is the report of the Nomination
c jon C

publicly disclosed?

The GOCC must publish an accomplishment report of
the and/or of the ings held.

page 26 of the Corporate Govemnance Report (Section IX. B.)

https://www.phlpost.qov.ph/w
content/uploads/2022/03/Cor
CY2021.pdf#page=26

https://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
Governance-Report-CY2021 age=26

17

Does the Board appoint an Audit Committee?

The GOCC must disclose the names of all of the
members of its Audit Committee during the year being
assessed. Merely stating the name of the office/agency
of the Ex Officio Member will not suffice and will not
gamer any points.

If yes, is the report of the Audit Committee
publicly disclosed?

page 14 of the Corporate Governance Report (Section ll. C.)

https://www.phipost.qov.ph/w
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=14

https://phipost.gov. ontent/uploads/2022/09/Corporate-
Governance-Report-CY2021.pdf#¥page=14

The GOCC must publish an accomplishment report of
the committee and/or minnutes of the meetings held.

page 25 of the Corporate Governance Report (Section IX. A)

https://www.phipost.gov.ph/w

B-
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=25

hitps:/phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
Govemance-Report-CY2021.pdf#fpage=25

i

Does at least one member of the Audit
Committee have an audit, accounting or finance
background (qualification or experience)?

The educational qualifications and/or work experience
of the Audit Committee Members should be disclosed.
At least one of the Audit Committee Members musf
have an audit, or finance ional or
work background in order to gamer points for this item.

Cristina E. Caringal, BSC-Accounting
page 5 of the Corporate Govemnance Report

https://www.phipost.gov.ph/w
B-
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=5

https:/phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
Govemance-Report-CY2021.pdf#page=5

20

Did the Audit Committee meet at least four
times during the year?

The GOCC must disclose all the audit committee
meetings held during the year being assessed.

page 19 of the Corporate Governance Report (Section IV. B.)

https://www.phlpost.qov.ph/w
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=19

8 meetings

https://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
Govemnance-Report-CY2021.pdf#page=19

21

Does the Board appoint a Risk Management
Committee?

The GOCC must disclose the names of all of the

of its Risk Committee during the
year being assessed. Merely stating the name of the
office/agency of the Ex Officio Member will not suffice
and will not gamer any points.

n

22

If yes, is the report on Risk Management
Committee publicly disclosed?

page 17 of the Corporate Govemance Report (Section IIl. E.)

https://www.phlpost.qov.ph/w
B
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#tpage=17

s://phipost.gov.ph: ontent/uploads/2022/09/Corporate-
Governance-Report-CY2021.pdf#page=17

The GOCC must publish an accomplishment report of
the committee and/or minnutes of the meetings held.

page 26 of the Corporate Govenance Report (Section IX. C.)

https://www.phlipost.gov.ph/w
content/uploads/2022/03/Cor
porate-Governance-Report-

CY2021.pdf#page=26

https://phipost.qov.ph/wp-content/uploads/2022/09/Corporate-
Govemnance-Report-CY2021.pdf#page=26

23

Does at least one member of the Risk
Management Committee have a background in
finance and investments?

The educational qualifications and/or work experience
of the Risk Management Committee Members should

Norman N. Fulgencio - BS Commerce Major in

be disclosed. At least one of the Risk Management
Committee Members must have an investment and
finance educational or work backg d in order to
gamer points for this item.

24.a

Are the Board of Directors meetings scheduled
at the beginning of the year? (end of Q1)

page 5 of the Corporate Governance Report

https://www.phlpost.gov.ph/w
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=5

hitps://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
Govemance-Report-CY2021.pdf#fpage=5

The GOCC must explicitly that the

held on the year being assessed were scheduled well
in advance and when they were scheduled.

Board jon No. 2020-95 (Calendar of Meetings)

https://www.phlpost.gov.ph/w
content/uploads/2022/03/Boa
rd-Resolution-No.-2020-95-

Calendar-of-Meetinas.pdf

24b

Does the Board of Directors meet at least
monthly?

The GOCC must show its attendance records that there
were monthly meeting held.

page 20 of the Corporate Govemance Report (Section V)

https://phipost.gov.ph/wp-content/uploads/2022/09/Board-
Resolution-No.-2020-95-Calendar-of-Meetings. pdf

https://www.phipost.gov.ph/w
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=20

28/24

https://phipost.gov.ph/wp-content/uploads/2022/09/Board-
Resolution-No.-2020-95-Calendar-of-Meetings.pdf

https://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
Governance-Report-CY2021.pdf

24c

Did the Board of Directors meet on at least 75%
on their scheduled meetings?

In order to gamer points for this item, the GOCC must
be able to first prove that meetings were scheduled in
advance (Q. 24.a.) Afterwhich, a schedule of actual
meetings held must be shown fo prove that the Board
met on at least 75% of their scheduled meetings.

page 20 of the Corporate Govemnance Report (Section V)

https://www.phipost.gov.ph/w

B
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#tpage=20

116.67%

https://phipost.gov.ph/wp-content/uploads/2022/09/Board-
Resolution-No.-2020-95-Calendar-of-Meetings.pdf

https://phipost.gov.ph/wp- p )22/09/Corp -
Govemnance-Report-CY2021.pdf .

24d

Has each of the directors/commissioners
attended at least 90% of all the board meetings
held during the year?

All ol the attendance of Appointive and Ex

Di must be i d and all
of them should have attended at least 90% of the board
meetings held during the year in order to gamer pomts
for this ltem

page 23 of the Corporate Governance Report (Section V. C.)

https://www.phipost.gov.ph/w
B
content/uploads/2022/03/Cor
porate-Governance-Report-
CY2021.pdf#page=23

ttps://phipost.gov. ontent/uplo: dsszZle/Co orate-
Gove ort-CY2021.. age=20

24e

Did the Board of Directors meet separately at
least once during the year without the
President/CEQ present?

The GOCC must explicitly state a meeting held ona
specific date wherein the Board met without the
President/CEQ present.

Notice of 9th Special Board Meeting

https://www.phipost.gov.ph/w

content/uploads/2022/03/Noti
ce-of-9th-Special-Board-

Meeting.pdf

12 July 2021

https://p gov.pl ploads/2022/09/C

Govemance—Repon-CYzoz‘l pdf#page-zs




1} 25.a |Does the GOCC have a policy that stipulates The GOCC must clearly disiciose that the Board was | Board Resolution No. 2013-127A, Policy for Agenda Items https://drive.google.com/file/d https://phipost.gov.| fe] 0ads/2022/09/Corporate-
board papers for Board of provided with the board papers for the upcoming /1Q0-0QjxWni18D_ RF617- Governance-Report-CY2021.pdf#fpage=23
Directors/Commissioners meetings be provided at Jeast 3 ing days in ad of the said Zinj7qolFOTB/view =
to the Board at least three (3) working days in meeting.
advance of the board meeting?

m 25.b Is the Board Secretary trained in legal, The GOCC should disclose the educational and work | Atty. Lindeza R. Rogero-Gavino - UP College of Law https://www.phipost.gov.ph/iw https://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
accountancy or company secretarial practices? background of the Corporate Secretary. In order to page 23 of the Corporate Governance Report (Section Vi) - Governance-Report-CY2021 . age=23

gamer points for this item, there should be pmoffhat content/uploads/2022/03/Cor ¢
the Corpi y has Iegal porate-Governance-Report-
ial educationaliwork backg CY2021.pdf#fpage=23 -
m 26.a |Does the company have a separate internal There should be a clear showing that there is a page 27 of the Corporate Govemnance Report (Section X) https://www.phlpost.gov.ph/w https://phipost.gov.ph/wp-content/uploads/2022/09/Corparate-
audit function? parate internal audit in the GOCC, whether it - Govemance-Report-CY2021.pdf#page=27
be a singular internal auditor, an entire internal audit content/uploads/2022/03/PH
department or an external firm. If it is a secondary LPost-Corporate-Governance. -
tion of an existing staff or dep: , the GOCC Report-CY2021-
will not gamer points for this item. 2.pdf#fpage=27

n 26.b  |Does the appointment and removal of the The GOCC should state that the app Board Resolution No. 2017-91, Intemal Audit Charter https:/drive.google.com/file/d https://phipost.gov.ph/wp-content/uploads/2022/09/26b.-BR-No.-
internal auditor require the recommendation of and removal of the internal auditor require the approval 110WeUIVFm2GvoKF2DKKE 2017-91-Intemal-Audit-Charter.pdf#ipage=5
the Audit Committee? of the Audit Committee.Should the charter of the GOCC s1tUmO_XtQih/view :

provide for another mode of appointment/femoval of the https://phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
internal audtor, this should also be stated in order for Governance-Report-CY2021 . age=27
the assessors to consider such issue.
11} 27.a |Does the company disclose the internal control The GOCC must name all the key internal control page 26 of the Corporate Governance Report (Section X) https://www.phipost.qov.ph/w https://phipost.gov.| -content/uploads/2022/07/Risk-Mat-
dures/risk g t it has in procedures and its risk management system. There - Framework_2.pdf
placa? should also be an assignment of responsibilities in content/uploads/2022/03/Cor
order to gamer points for this item porate-Governance-Report-
CY2021 pdfi#tpage=26

11} 27b Does the Annual Report disclose that the board The GOCC's annual report must explicitly state that the |page 25 of the Corporate Govemance Report https://www.phlipost.gov.ph/w https:/phipost.qov.ph/wp-content/uploads/. 09/Corporate-
of has Board conducted a review of the company’s risk (Section IX. A& C.) p- Governance-Report-CY2021.pdf#page25
review of the company's material cuntrols management system and material controls during the content/uploads/2022/03/Cor
(including operational, financial and compliance year being assessed. porate-Governance-Report-
controls) and risk management systems? CY2021.pdf#page=25

m 27.c  |Does the company disclose how key risks are The GOCC must disclose all of its key risks page 26 of the Corporate Governance Report (Section X) https://www.phipost.qov.ph/w Board, through RMC, regularly monitored risk activities and
managed? (operational, compliance and financial) and how they P exposures. Also initiated Enterprise-wide Risk Management

are being managed. Merely disclosing a list of risks will content/uploads/2022/03/Cor Manual/Disaster Risk Management program of the corporation
not gamer any points. porate-Governance-Report- : :
CY2021.pdf#fpage=26 https://phipost.gov.ph/wp-content/uploads/2022/09/Corp -
Govemance-Report-CY2021.pdf#page=26

mn 27.d |Does the Annual Report contain a statement The GOCC's Board or Audit Committee must explicitly |page 25 of the Corporate Govemance Report (Section IX. A) https://www.phipost.gov.ph/w hitps:/phipost.gov.ph/wp-content/uploads/2022/09/Corporate-
from the Board of Directors or Audit Committee state that the GOCC's risk management systems and - overnance-Report-CY2021 | age=25
commenting on the adequacy of the GOCC's internal controls are adequate content/uploads/2022/03/Cor
internal manag Y ? porate-Governance-Report-

CY2021.pdf#paqe=25

1] 28 Do different persons assume the roles of The GOCC's PCEO and Chairman during the year page 4 of the Corporate Governance Report (Section I. A. ) https://www.phlpost.gov.ph/w Chairman: Raul B. Bendigo
Chairman and CEO? being assessed must be clearly identified in the - Postmaster General/CEO: Norman N. Fulgencio

website. An N/A rating will be given should the GOCC's content/uploads/2022/03/Cor
charter provide that the Chairman and PCEO positions porate-Governance-Report-
must be held by a single person. CY2021.pdf#page=4

mn 29.a |Does the GOCC have orientation programs for The GOCC must not only state that it has an orientation | page 24 of the Corporate Governance Report (Section VIll) https://www.phlpost.gov.ph/w s d5/2022/09/ e-
new Directors? programs for Directors. Details and/or coverage of the - Govemnan ort-C age=2

must be di: in order to content/uploads/2022/03/Cor
gamer pomrs for this item. porate-Governance-Report-
CY2021.pdf#paae=24

m 29.b |Does the GOCC have a policy that encourages Apart from stating the GOCC's training policy and Govemnance Committee Function: https://drive.google.com/file/d hitps:, Il hipost.gov.| content/u; Ioads12022m9/(:o orate-

Directors/Commissioners to attend on-going or continuous education programs for its Dit , the Re to the Board regarding the continuing education of /1pvoug7DX4 I13JIbFBP ance-Report-CY20: f#page=14
i professional ion prog GOCC may also state that it has a training budget Directors, assi to Board Ct i ion plans.... zCUjdghMsxx/view
allocated for the Directors on the year being assessed. |p. 24 Manual of Corporate Govemance

1} 29.c Did all Appointive Directors attend at least 1 The GOCC must disclose that each Appointive Director |page 8 of the Corporate Govemance Report (Section I. C.) https://www.phipost.gov.ph/w Only Caringal and Avila attended trainings for 2021

training for the calendar year? attended at least one (1) training during the year being p- Vo
assessed. If there is an Appointive Director who did not content/uploads/2022/03/Cor https://phipost.gov.ph/wp- 022/09/Corporat
attend at. least one (1) training the GOCC w:ll not porate-Governance-Report- Governance-Report-CY2021 .pdﬁpage=8
gamer points for this item. CY2021.pdf#page=8

n 30.a |Is an annual performance assessment The GOCC should its own Boerd page 27 of the Corporate Governance Report (Section XIi) https://www.phlpost.gov.ph/w t) Ipost.gov. ont load: 0 09/Cu orate-
conducted of the Board of Directors? which is different from GCG's mtemal—sased p- Govemance—Re ort-CY2021. e=:

Performance Evaluation for Directors (iPED). It must be
readily apparent when the said Board Appraisal was
conducted in order to gamer points for this item.

content/uploads/2022/03/PH
LPost-Corporate-Governancef
Report-CY2021-
2.pdf#page=27




1

30.b

Does the GOCC disclose the process followed
in conducting the Board assessment?

The GOCC must di the entire p involved in | Board A t Form

undertaking the Board Appraisal.

https://www.phipost.gov.ph/w
content/uploads/2022/03/Boa
rd-Performance-Assessment-
Form.pdf

BR 2020-43
ttps://phlpost.qo content/uplo 022/09/Corporate-"
Governance-| t-CY2021. age=:

n

Does the GOCC disclose the criteria used in the
Board assessment?

The GOCC should clearly state all the criteria that the
Board Members used in their Board Appraisal.

Board Assessment Form

https:/Awww.phipost.gov.ph/w
content/uploads/2022/03/Boa
rd-Performance-Assessment-
Form.pdf

Areas: Board, Committee, Individual Director, Board and
Management L
https://phipost.gov.phiwp-content/uploads/2022/09/Corporate-
Governance-Report-CY2021. age=27 ‘

31

Is an annual performance assessment
conducted of the Board of Directors
Committees?

The GOCC should conduct an Appraisal of its
Committees’ performance during the year being
assessed. It must be readily apparent when the said
Committee Appraisal was conducted in order to garner
points for this item.

Board Performance Asssement CY2021

https://www.phipost.qov.ph/w
content/uploads/2022/03/Boa
rd-Performance-Assessment-
CY2021-Final-2.pdf

https://phipost.gov.ph/wp-content/uploads/2022/09/Corposate-
Governance-Report-CY2021 pdf#fpage=27




Name of GOCC:

Sector:

Date submitted:
Year being assessed: CY 2021

PHILIPPINE POSTAL CORPORATION

Utilities and Communications S
September 30, 2022

ector

CORPORATE GOVERNANCE SCORECARD REPORT B

COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE ANS LINK/SUPPORTING ANS REMARKS .
DOCUMENTS .
1. Disclosure and Transparency
1} 8 Are the annual reports Y Annual reports/Financial from CY2021 Annual Report Y https://phipost.gov.ph/wp-
downloadable from the statements on the year being content/uploads/2022/09/CY -
GOCC's website? assessed must be downloadable 2021-Annual-Report.pdf Y Disclosure found
from the GOCC's website.
Il 10.a |Are the audited annual Y The GOCC must explicitly state | Annual Audit Report as submitted to COA Y https://phipost.qov.ph/wp-
financial report/statement the 1.) date of receipt of the AFS content/uploads/2022/09/Phi
uploaded on the website from COA and 2.) the date when lippine-Postal-Corporation-
within 60 days upon receipt the AFS was released/published Executive-Summary-
from COA? online. 2021.pdf
An N/A rating will be given for
this item if the COA-audited Unable to determine as there is no disclosure
financial report is not yet N on the website regarding the date of AFS
available or not yet transmitted to receipt from COA and uploading to website
the GOCC, provided that the
evidence/ proof of their financial
reports have already been
submitted for audit and that they
disclose their unaudited financial
reports instead.
1] 10.b  [Is the annual report released Y The GOCC must explicitly state |from CY2021 Annual Report Y https://phipost.gov.ph/wp- .
within 90 days from release of the 1.) date of receipt of the AFS content/uploads/2022/09/CY Unable to determine as there is no disclosure
audited financial report? from COA and 2.) the date when 2021-Annual-Report.pdf N on the website regarding the date of the
the Annual Report was releaseof the AFS and uploading of AR
released/published online
1} 10.c Is the true and faimess/fair Y. There should be a statement page 41 of Manual of Corporate Governance Y https://phipost.gov.ph/wp- § . ;
representation of the annual onlione made by the Directors content/uploads/2022/09/Ma :;ﬂ(L;gg\lslfdGhowsla fs chtlor: L:."det';‘
financial statement/reports and/or relevant officers nual-on-Corporate- 248 anie.o SIgEng 3o,
£ 2 responsiblitiy for the truthfulness and faimess
affirmed by the board of confirming the truth/veracity and Governance.pdf g i
directors/commissioners faimess of the GOCC's financial N ol the IS However, o e soelaieciosure
the statement made for the FS of the
and/or the relevant officers of statements. ?n 3 g f
the company? inancial year t?emg gssessed which t'he'
reference provided did not expressly indicated.
COMPONENT GOCC SUBMISSION GCG VALIDATION
REFERENCE
GRP ITEM QUESTION ANS GUIDE COMPLIANCE ANS LINK/SUPPORTING ANS REMARKS
DOCUMENTS
1ll. Responsibilities of the Board
] 12 Did the GOCC achieve 90% in Y The GOCC must publish the Annual Monitoring Report of PES for CY2021 Y https://phipost.gov.ph/wp-
the PES? | GCG-validated performance content/uploads/2022/09/CY
scorecard on the year being 2021-Annual-Monitoring- NA  [No validated 2021 PES yet
assessed. Report-of-Performance-
: : Targets.pdf
COMPONENT GOCC SUBMISSIO GCG VALIDATION
REFERENCE .
GRP ITEM QUESTION ANS GUIDE COMPLIANCE ANS LINK/SUPPORTING ANS REMARKS
DOCUMENTS :




IV. Bonus|
v 1 Does the GOCC practice The GOCC must publicly
Stakehold |Global Reporting Index (GRI) disclose that it has adopted
er on its annual reports? integrated reporting based on the N No disclosure found
Relationsh GRI framework for its
ip disclosures.
v 2 Timely |[ls the audited annual financial The GOCC must explicitly state |Annual Financial Report as submitted to COA https://phipost.gov.ph/wp-
release of |report/statement released the date when the AFS was content/uploads/2022/09/10- Unable to determine as there is no disclosure
annual within 30 days upon receipt released from COA and when it PPC2021_Part1-FS.pdf N on the website regarding the date of AFS  «
financial |from COA? was plublished. receipt from COA and uploading to website_
report
V. Penalty =
v 1 Are there members of the The GOCC must name all the There are no appointive Directors who are appointed https://phipost.gov.ph/wp-
Responsib |Board of Directors who hold directorships of their Appointive |to Other GOCCs & PLCs content/uploads/2022/09/PH
ilities of  |more than five (5) positions in Direcotrs to other GOCCs and LPost-Corporate- No appointive Director held more than five (5)
the Board [GOCCs and PLCs? PLCs. Should the Director have |pages 4-7 Annual Corporate Governance Report CY2021 Governance-Report- N positions in GOCCs and PLCs, hence this item
more than 5 positions in other CY2021.pdf is marked "N" and no penalty incurred.
GOCCs and PLCs, the GOCC
will be marked N on this item.
\" 2 Is there non-compliance with Thhe GOCC must disclose the |Results of the 2020 PHLPOST Corporate Governance https://phipost.gov.ph/wp-
Responsib |Good Governance results of GCG's evaluation of its |Scorecard Assessment content/uploads/2022/09/CY
ilities of  |Conditions? good govemance conditions. 2020-PHLPOST-CGS-
the Board Should the GOCC fail to comply Assessment.pdf N no penalty incurred.
with two or more conditions, it
will be marked N on this item.

Final CGS Rating Equivalent

OUTSTANDING




