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RE: TRANSMITTAL OF 2023 CHARTER STATEMENT AND
STRATEGY MAP AND PERFORMANCE SCORECARD

Dear Chairman Bendigo and Acting PMG Carlos,

We respectfully furnish you with the sIGNED 2023 PHLPost Charter Statement
and Strategy Map (Annex A) and Performance Scorecard (Annex B).

Your compliance with GCG M.C. No. 2012-07 and GCG M.C. No. 2023-01 will

be highly appreciated.

Justice ALEX |i. QUIROZ (ret.)
Chaifperson

cc:  Pinag-isang Organisasyon ng mga Samahang TAgapangalaga ng Liham

(P.O.S.T.A.L)

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”




2023 CHARTER STATEMENT AND STRATEGY MAP

PHLPOS'T:
STRATEGY MAP
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MISSION | ¢

£

The Philippine Postal s

Corporation provides ‘§

EFFICIENT,

COMPETITIVE and ON- 5 5
TIME DELIVERY of g 2
communications, goods S B
and merchandise, and @ i
payment services in ANY | @

FILIPINO COMMUNITY

CORE
VALUES

PHLPost’s work ethics
are founded by:

Financial

Commitment
Innovation

Teamwork
Entrepreneurial Spirit
Patriotism

Integrity

Excellence
Spirituality
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OUR VISION

By 2025, the Post Office is the PREFERRED UNIVERSAL DELIVERY SERVICE PROVIDER of
communications, goods and merchandise, and payment services in EVERY FILIPINO

COMMUNITY
Linked people with access ""t'oo'f '
communication services, delivery
goods and merchandise,
provision of postal paymonts
1 S
Continue Postal Service inthe Enhance Postal Sendeo
community threugh sustainable to customers and partners through
partnership with public and private Mwmmm
antmes

Ensure financial growth and
efficiency through market
sustainability and cost
management

Sustain the efficiency and reliability
in the delivery of Postal Items and
provision of Payment Services by
quality processes and proceduras

Uphald Postal Service integrity by
Implementing QMS in the postal
processes

Iinprove efficiencies in the Postal
Service through Innovation and ICT

Manage organizational
competencies through the
Implementation of competency-
based human resource management
systems




2023 PERFORMANCE SCORECARD

PHILIPPINE POSTAL CORPORATION (PHLPost)

Component Baseline Data Targets

Objective/Measure Formula Weight Rating Scale ¥ 2020 2021

and Merchandise, :

Domestic Express
+ Domestic Letter
Post +

Volume of Postal lrlrstirl':ztsi:r.ml-al
SM 1 [ Transactions Handled pres 0% Actual / Target 38.48 42.74 54,22 36.25

R International
(in million pcs) Letter post +

Postal ID + Postal
Money Order
received

Subtotal 0%

SOCIAL IMPACT

s02 |c orvice in the Community Through Sustainable Partnerships with Public and Private Entiies
2 additional

= cities and gg;';ggz
w municipalities _
Q ' 2022 yearend
©) Number of Cities and Actual Number of (Reported 18 additional | cumulative total +
il SM2 | Municipalities with Postal cities and 5% Actual / Target (Reported baseline: 1,041 cities and 18 additional
X Access municipalities baseline: 1,134 slieg ant municipalities cities and
< cities aqu municipalities municipalities
n municipalities T —
g with postal vl czss)
o access)
L
=
2
“ Number of NGAs/NGOs
=]
o SM 3 Partners for Services 5% Actual / Target 6 7 7 8
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Component Baseline Data Targets

Objective/Measure Formula Weight Rating Scale #

Percentage of Satisfied Customers

(a) Individual Customers resgounrgl;ﬁ’:so\tvho 2.5% - 90% 90%
Actual / Target
SM 4 gave at least a cia ge No 2020 CSS Y
Satisfactory rating / 0% = If less than Conducted
Total number of 80%
(b) Corporate Clients respondents 2.5% 69.42% 90% 90%

Subtotal

ility and Cost Ma Vanagement

3

Mail Services +
Postal Payment
Services +

Logistics Services | 10% | Actual/Target | 2158 Bilion | 2.872Bilion | 5.384 Bilion 5.202 Billion

Retail Services +
Other Income (Net
of VAT & Discount)

SM 5 | Revenues

FINANCIAL

EBITDA Excluding
Subsidies
(Franking Privilege
reimbursed from % | Actual/Target | (670.90)Million | (342.859)Million | 92.179 Million | 90.795 Million
Government and

from npn-
sharéholder
/]

Earnings before Interest,
SM 6 | Taxes, Depreciation, and
Amortization




PHLPOST 2023 PERFORMANCE SCORECARD
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Component Baseline Data Targets
Objective/Measure Formula Rating Scale 2020 2021
Budget Utilization Rate (BUR)
- Amount Obligated /
(@) Sn':‘g‘uﬁfsbzﬁ;e:t'e g | ToelGAASUbsdy | 1% | Actual/Target N/A N/A 90% 90%
9 (Net of PS Cosf)
- Amount Disbursed /
sm7 | (b) GAA Subsidies - Total Obligated 1% Actual / Target N/A NA ° 90% 90%
amounts disbursed
(Net of PS Cost)
Actual
(c) Corporate Funds OISt
) Scheduled 3% Actual / Target N/A N/A 90% 90%
CO &MOOE Disbursement ° 2 ° ’
(Net of PS Cos)
Subtotal 25%
505 | Sustain the Efficlency and Rellabifty in the Delivery of Postal Items and Provision o
Express Post Delivery Performance
€ (8.1) Domestic Express P;;:fa’}tﬁgfn‘s’f 100% ofitems | 86.72% of items | 90% of items 90% of items
e Post Delivery . o n delivered within | delivered within | delivered within | delivered within
é Performance, Committed Dellvgrteaixtrr;ln s S Actual / Target 3 days after 2 days after 2 days after 2 days after
o Areas in Metro Manila Turnaround Time posting posting posting posting
= SM 8
< . 95.80% of items | 80.90% of items 90% of items 90% of items
1%
- gog ggm:f;'c Express Plf g:teaqtﬁgfngf delivered within | delivered within | delivered within | delivered within
= Performance, Committed |Delivered within the| 5% Actual / Target | 10 daysinLuzon | 7 days inLuzon | 7days in Luzon | 7 days in Luzon
Areas outside of Metro Standard and 15 days in and 10 days in and 10 days in and 10 days in
Metro Manila Turnaround T|m e Vis/Min after Vis/Min after Vis/Min after Vis/Min after
/f posting posting posting posting

vy




Objective/Measure

Component

(8.3) International
Express Post Delivery
Performance, Committed

Formula

Rating Scale #

PHLPOST 2023 PERFORMANCE SCORECARD

Baseline Data

2020

96.88% of items
delivered within

2021

96.46% of items
delivered within

Page 4 of 6

Targets

95% of items
delivered within

95% of items
delivered within 2

5% Actual / Target 3 days after 2 days after 2 days after days after
é;i?:sza&ilﬁ ?E)?gh ange Customs Customs Customs Customs
Department clearance clearance clearance clearance

. 98.86% of items | 96.51% of itenis 95% of items 95% of items
é&;gég;e’rjr;as‘ctl%l:liv e delivered within | delivered within | delivered within | delivered within
Pe?formance Comm?;ted 10 days in Luzon | 7 days in Luzon | 7 daysin Luzon | 7 days in Luzon
Areas outsidé of those 5% Actual / Target and 15 days in and 10 days in and 10 daysin | and 10 daysin
handled by Express Mail Vis/Min after Vis/Min after Vis/Min after Vis/Min after
Exchan eyDe an ent Customs Customs Customs Customs

9 P clearance clearance clearance clearance
97.12% of items | 91.46% of items 85% of items 85% of items
Percentage of delivered within | delivered within | delivered within | delivered within
. Postal Items 15 days in Luzon 10 days in 10 days in 10 days in
SM 9 g‘;c‘eat'o;::fgfn:‘;ﬂczos’t Delivered within 5% Actual / Target and 30 days in Luzon and 15 Luzon and 15 Luzon and 15
Y the Standard Vis/Min after days in Vis/Min | days in Vis/Min | days in Vis/Min
Turnaround Time Customs after Customs after Customs after Customs
clearance clearance clearance clearance
Letter Post Delivery Performance
98.47% of items | 82.14% of items 85% of items 85% of items
. . delivered within | delivered within | delivered within | delivered within
(10.1) Domestic Ordinary 15 : ; ; : ;
, . days in Luzon 10 days in 10 days in 10 days in
0,
Iﬁzt;tfirrrigitczehvery o Actual / Target and 30 days in Luzon and 15 Luzon and 15 Luzon and 15
Percentage of Vis/Min after days in Vis/Min | days in Vis/Min | days in Vis/Min
SM 10 Postal ltems e posting after posting after posting after posting
Delivered within : - - :
the Standard / 95.95% of items | 85.84% ofitems | 85% of items 85% of items

(10.2) Domestic
Registered Letter Post
Delivery Performance

o i

Turnargund Tim

5%

Actual / Target

delivered within
15 days in Luzon
and 30 days in
Vis/Min after
posting

delivered within
10 days in
Luzon and 15
days in Vis/Min
after posting

delivered within
10 days in
Luzon and 15
days in Vis/Min
after posting

delivered within
10 days in
Luzon and 15
days in Vis/Min
after posting




Objective/Measure

(10.3) International Letter
Post Delivery

Component

Formula

Weight

5%

Rating Scale @

Actual / Target

2020

98.13% of items
delivered within
15 days in Luzon
and 30 days in

Baseline Data

PHLPoOST 2023 PERFORMANCE SCORECARD

2021

94.21% of items
delivered within
10 days in
Luzon and 15
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Targets

85% of items
delivered within
10 days in
Luzon and 15

85% of items
delivered within
10 days in Luzon
and 15 days in

Performance Vis/Min after days in VisMin | days in Vis/Min Vis/Min after
Gustoms after posting~ after posting Gusioms
clearance clearance
7 TRREEYS £t e AT oo TSR Ve i 1 e e T o T S T
ISO Certifications
. Preparatory .
a. Manila Central Post Actual 5 . . No SO 9001:2015 Pass 1st
Office Accomplishment 5% All or Nothing ACt'V't'?.S fo_r ISC Accomplishment Certification Surveillance Audit
Certification
b. Express Mail
Actual . ISO 9001:2015
Exchange ; 5% All or Nothing N/A N/A N/A AN
Department (EMED) Accomplishment Certification
)7 | Improve Efficiencies in the Postal Service Through Innovationand 16T = o
Number of Post
Percentage of PHLPost- Cifieas with
Operated Postal Outlets Enabled Track
SM12 | - and Trace / Total 5% Actual / Target 55% 58.31% 70% 75%
with Enabled Track and N
Trace umber of Post |-
Offices as 6 the
end of the ye
/
ASLuptotar | 55%




PHLPOST 2023 PERFORMANCE SCORECARD
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68.41% 85.61% 95%
of Frontline of Frontline of Frontline
Personnel Met Personnel Met Personnel
Required Required Meeting Required
Technical Technical Technical
Competencies Competencies Competencies
80%
0,
45.65% of6|=2r'05r1t$1 o of Frontline
of Frontline Personnel
Personnel Met Pelg:ngi?éyet Meeting Required .
Personnel Required Non- or anc:zati bl Organizational 33.33%
Percentage of . meeting Req.wred Technical ané’Lea dershi and Leadership of all PHLPost
SM 13 | Employees Meeting Competencies / 5% Actual / Target Competencies Compete nciesp Competencies - | plantilla employees
Required Competencies Total Number of Non-technical meeting required
Personnel 50% competencies
of Supervisors in
60.93%
26.05% increase from the th(;g;?;;:tlrgtfsge
of Supervisors in 2020 baseline of Support Service
the Operations Supervisors in the a ,? 5 Offices of
Group Meeting the | Operations Group Exchange)
Required Meeting the meeting R eg ired
Competencies Required Te chrgmi calqan d
Competencies Non-technical
Competencies
Subtotal 5%
TOTAL | 100%
a/ But not to exceed the assigned weight per indicator. :
For GCG: For PHLPost:




