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B. Monitor/Oversee the implementation of corporate strategy 

 

The PHLPost Board of Directors monitors and evaluates on a regular 
basis the implementation of corporate strategies and policies of 

PHLPost as one of its duties under Section 4.1.1.11 of the Manual on 
Corporate Governance.  

 
The Management submitted quarterly monitoring reports on 

PHLPost’s Performance Scorecard for CY 2021 to the Board of 
Directors, specifically on 16 August 2022 for the first and second 

quarters, while the third and fourth quarters the Management 
provided an update to the Board that the same are for finalization.  

 
 

C. Code of Ethics/Conduct 
 

The Code of Conduct for officials and employees of the PHLPost was 
adopted on 16 August 2016 through Board Resolution No. 2016-100. 

It covers all officers and employees holding any office or work in 
PHLPost regardless of rank, position and employment status.  

 
PHLPost monitors compliance and ensures continued implementation 

of the provisions of the above Code of Conduct by inclusion of the 
topic in the conduct of orientation for new hires and through various 

issuances, such as: 
 

1. Circular on Uniform Policy (Post Office Circular No. 21-81); 
2. Postings of No Gift Policy in every offices; among others. 

 
In addition, all Directors and Officers of PHLPost are required to 

comply with the provisions stipulated under Section 5 of the Manual 
on Corporate Governance which discloses Code of Conduct of 

Directors and Officers.  
 

The Board Members were given a copy of the above-mentioned codes 
at the start of their term. 

 
 

III.   BOARD COMMITTEES 
 

In accordance with Section 4.1.7 of the Manual on Corporate 
Governance, the Board of Directors constituted the following 

Committees: 
 

A. Executive Committee 
 

1. Composition: 
 

Chairman : Chairman Raul B. Bendigo 
Vice Chairman : Postmaster General Norman N. Fulgencio 

Members : Director Ridgway M. Tanjili 
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 : Director Cristina E. Caringal 
 : Director Liberty C. Avila 
 : 

: 

Director Pelagio S. Paguican 

Director Vidal E. Querol 
 

2. Functions and Responsibilities: 

 
The Executive Committee, in accordance with the authority 

granted by the Board, or during the absence of the Board, shall act 
by a vote of at least two-thirds (2/3) of its members on such 

specific matters within the competence of the Board as may from 
time to time be delegated to the Executive Committee in 

accordance with the Corporation’s Charter, except with respect to 
(GCG MC 2012-07, Sec. 16.1): 

 
o Approval of any action for which shareholders’ approval is also 

required (GCG MC 2012-07, Sec. 16.1(a)); 
 

o Filling of vacancies on the Board in the Executive Committee 
(GCG MC 2012-07, Sec. 16.1(b)); 

 
o Amendment or repeal of By-Laws or the adoption of new By-

Laws (GCG MC 2012-07, Sec. 16.1(c)); 
 

o Amendment or repeal of any resolution of the Board which by 
its express terms cannot be amended or subject to repeal (GCG 

MC 2012-07, Sec. 16.1(d)); 
 

o Distribution of cash dividends (GCG MC 2012-07, Sec. 16.1(e)); 
and 

 
o Exercise of powers delegated by the Board exclusively to other 

committees (GCG MC 2012-07, Sec. 16.1(f)). 
 

 
B. Governance Committee 

 
1. Composition 

 
Chairman : Chairman Raul B. Bendigo 

Vice Chairman : Postmaster General Norman N. Fulgencio 
Members : Director Ridgway M. Tanjili 
 : Director Cristina E. Caringal 

 : Director Liberty C. Avila 
 : 

: 

Director Pelagio S. Paguican 

Director Vidal E. Querol 
 

2. Functions and Responsibilities: 
 

o Oversee the periodic performance evaluation of the Board and 
its committees and Management; and shall also conduct an 

annual self-evaluation of their performance; 


