PHILIPPINE POSTAL CORPORATION
Annual Monitoring Report

Rating without

; : - : ’ ’ Target 2017 Actual 2017 [ Measures for
Objectives/Measure . Formula  Weight Rating Scale J _ Exclusions

85.16% 85.16%
79.20%

Component

OTAL RATING
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54 .
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E Annual Mail Volume (in Million Pieces)

=

&.l 1.1 Volume of Mail Posted Actual Figure 8% Actual / Target x Weight 77.97 67.37 6.9% 6.9%

é 1.2 Volume of Mail Delivered Actual Figure 8% Actual / Target x Weight 178.29 161.48 7.2% 7.2%
14.2%

14.2%

Sub-total 16%

SRS

Number of Maintained NGAS and/or NGOs Actual Number 5% Actual / Target x Weight 5 5
partners for payout services

i Actual / Target x Weight| Satisfactory Rating for
Rating Scheme Used by | Individual and Corporate - 0.0% 0.0%

SM 3 |Customers' Satisfaction . .
. Third-Party Provider Corporate - 5% Customers

Individual - 7%

CUSTOMERS AND
STAKEHOLDERS

Sub-total

Revenues

SM 4 |Comprising of mail services income, postal payment Total Revenues 6% Actual / Target x Weight 3,691 3,5636.67 - 5.7% 5.7%
&' services, logistics services, retial services & other
6 income
E EBITDA Excludign
=z subsidies (Franking
w Earning before interest, taxes, depreciation Privilege reimbursed o . o 0
; ’ T Weight 147.64 199.563 6.0% 6.0%
rg\nd amortization (EBITDA) from National 6% Actual / Target x Weig ° °
Government and from
non-shareholders)
11.7% 11.7%

Sub-total 12%



SM 6

Letter Post Delivery Performance

ISO Certification

‘v:% L

S

Actual Accomplishment

5%

All or Nothing

1SO-Aligned
Documentation of its QMS
for at Least One (1) Core
Process

ISO-Aligned Quality Mgt
System Procedure of the
Improved Postal ID was
discussed in the ExeCom

5.0%

5.0%

85% of items delivered

86% of items delivered

7.1 Domestic Letter Post Delivery {Number of Samples o . " 0 09
SM 7 |Performance Delivered within 5% Actual / Target x Weight within 7 days after posting wﬂhmpZ)sdtsiar:/s after 5.0% 5.0%
7.2 International Letter Post Deli Sta/n(d_ra(:;ID,\?h\r/:&rtﬁys) 85% of items delivered 97% of items delivered
y etlerFost belivery Y 5% Actual / Target x Weight within 7 days after within 7 days after 5.0% 5.0%
Performance Samples)
: Customs clearance Customs clearance
Parcel Post Delivery Performance
. 88% of items delivered
8.1 Domestic Parcel Post Delivery (Number of Samples o . 88% of items delivered L N
. . 5.09
sM 8 |Performance Delivered within 5% Actual / Target x Weight within 7 days after posting wﬂhmpZSdt?r\;/; after 5.0% 0%
8.2 International Parcel Post Deli Sta/n(d.ridalD:S\rfgé rDoafys) 90% of items delivered | 96% of items delivered
Pérformance arcet Fosi Uelvery Samples) 5% Actual / Target x Weight within 7 days after within 7 days after 5.0% 5.0%
P Customs clearance Customs clearance
Express Post Delivery Performance
9.1 Domestic Express Post Delivery . . . .
. 90% of items delivered 90% of items delivered
. . o, 0 o,
Eﬂzrr:ﬁ;?ance (Committed Areas with Metro 5% Actual / Target x Weight within 1 day after posting | within 1 day after posting 5.0% 5.0%
9.2 Domestic Express Post Delivery o . 91% of items delivered
Performance (Committed Areas outside (Number of Samples 5% Actual / Target x Weight .90./° of items dellvereq within 3 days after 5.0% 5.0%
. ; v within 3 days after posting .
SM9 Metro Manila) Delivered within posting
9.3 International Express Post Delivery Standard Delivery Days) 97% of items delivered | 100% of items delivered
Performance (Committed Areas serviced by / (Total Number of 5% Actual / Target x Weight within 1 day after within 1 day after 5.0% 5.0%
Express Mail Exchange Dept.) Samples) Customs clearance Customs clearance
9.4 International Express Post Delivery 96% of items delivered | 97% of items delivered
Performance (Committed Areas not 5% Actual / Target x Weight within 3 days after within 3 days after 5.0% 5.0%
serviced by Express Mail Exchange Dept.) Customs clearance Customs clearance
Lo e - -
‘ \:&Nf* »:‘\Qiﬁtn 1 4t e . e . S L . o - §
(Number of Postal
. Qutlets with Internet
SM 10 Percentage of Revenue-Gengrgtlng Postal Connectivity) / (Total 80% 68% 4.3% 4.3%
Outlets with Internet Connectivity .
Number of Earning Post
Offices)
Sub-total
- e
- '\'-“,sf -




- Rating without
Actual 2017 Measures for

Target 2017
. Exclusions

 ObjectivesMeasure | Weght  Rating Scale
Z E £ 2 &t i i : SR Y i A 2k Ht % ) CEICIAREIEIRTE 1 i & % & i Manua‘ On Compentency
=z Percentage of Employees with Required . . Manual on Competency

Q 0, [ 0

g:t & SM 11 Competencies Met Actual Accomplishment 5% All or Nothing Model Model Approved by the 5.0% 5.0%
w O Board
i Sub-total 5% 5.0% 5.0%

..... TOTAL 100% 85.2% 85.2%
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