Republic of the Philippines PHL Pas'T E
PHILIPPINE POSTAL CORPORATION You Send. We Deliver

OFFICE OF THE CORPORATE SECRETARY

SECRETARY’S CERTIFICATE

1. I am presently the Corporate Secretary of the Philippine Postal
Corporation;

2. The Office of the Corporate Secretary holds office at the 34 Floor,
Manila Central Post Office Building, Magallanes Drive, Liwasang
Bonifacio, Barangay 659-A, Ermita, Manila;

3. I am the custodian of the records of the Corporation, including the
Minutes of Meetings and Resolutions; '

4. In the 18t Special Meeting of the Board held on December 14, 2020
via videoconference {Zoom Meeting with ID No. 9127791341) during
which a quorum was present and acted throughout, Board Resolution
No. 2020-97 was unanimously approved and adopted, as follows:

VHE OF Tul PLATRABTER GRN%

\ HFL.@L”SL_L?_U\! I N Board Resolution No. 2020 — 97

! 16 2020 “APPROVING THE SUBMISSION TO THE
,m J GOVERNANCE COMMISSION FOR GOCCs (GCG) OF
—let | <Zli./ | THE PERFORMANCE TARGETS MONITORING
"’”’“““ PEIVELTORPCEATYY] REPORT OF THE  PHILIPPINE  POSTAL

L

CORPORATION (PHLPost) FOR THE THIRD
QUARTER OF CALENDAR YEAR (CY) 2020.”

WHEREAS, Item 5 of GCG Memorandum Circular
No. 2013-02 (Re-Issued) dated 23 June 2014, requires
Government-Owned and Controlled Corporations
{GOCCs) to submit ad upload in its official websites
their Quarterly Performance Targets Monitoring
Reports based on their GCG-approved performance

scorecards;

WHEREAS, in its letter dated 09 January 2020,
GCG approved the Performance Scorecard of PHLPost

for CY 2020;

WHEREAS, in compliance with the directive from
GCG requiring GOCCs to recalibrate its performance
targets for CY 2020 to take into account the impact of
the COVID-19 pandemic in their operations, PHLPost
submitted to GCG a Recalibrated Performance Targets

for CY 2020;
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WHEREAS, in its Resolution No. 2020-42 dated

27 October 2020, the Management Executive

Committee recommended for approval of the Board of

Directors the submission to GCG of the Performance

' Targets Monitoring Report of PHLPost for the third
quarter of CY 2020 based on the Recalibrated Targets

for CY 2020;

WHEREFORE, foregoing premises considered, BE
IT RESOLVED, as it is hereby RESOLVED, to approve
the submission to GCG of the Performance Targets
Monitoring Report of PHLPost for the third quarter of
CY 2020 based on the Recalibrated Targets for CY

2020;

RESOLVED FINALLY, that Management is
hereby directed to upload in PHLPost’s official website
the Performance Targets Monitoring Report of PHLPost
for the third quarter of CY 2020 and to do such acts as
may be required/necessary to implement this
resolution.

Issued this 15% day of December 2020 at the City of Manila,
Philippines.

ATTY. LINDEZA R. RQGERO-GAVINO
Corporate Secretary
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Measures by Perspective and Objective

Farmula

S0 1 - Linked people with access to communication services,

Rating Scale

PHILIPPINE POSTAL CORPORATION {PHLPost)

Weight

2020 Approved Target

Annuai

3rd Quarter

delivery of goods and merchandise, and provision of postal payments

2020 Recalibrated Target

Annual

3edt Quarter

Actual
3rd Quarter

Rating

PES Form 2

SM 1 - Postal Traffic

la Domestic Express +
E Domestic Letter
E| SM1-Volume of Postal P“‘Ex';r‘:;gaf"”a' (Actual ! Target)x 27.18
-l i H illi Q, Lt}
= Tzr;sacnons Handled (in million International Letter Weight 8.0% 69.49 52,12 31.57 23.68 (lncree:;;g;)ﬁ.& 8.00%
3| " post + Postal ID +
w Postal Money QOrder
received
Sub-Total » Social Impact 8.0% 8.00%
SO 2 - Continue postal service in the community through sustainable partnership with public and private entities
ﬁi:t&all%ﬂgg i?‘f (Actual / Target) x 18 additicnal cities 9 additional cities 1(l\'l:'c:ao :?:ii?:rtlt
- H it 9, 0
SM2 - Expansion of Postal Outlets ﬁ;ﬂz'tpa";';; Weight 50% and municipalities NA and municipalities NA Postal Outlets for 5.00%
- P the quarter)
K access
o
8
E 6 partners
2 |SM 3 - Number of NGAS/INGOs Actual Number of | (Actual/ Target) x (No additional
o 9 2, o
',3 partners for services Payout Partners Weight 5.0% 10 NA 6 NA partners for the 5.00%
of quarter}
&
g S0 3 - Enhance Postal Service experience of customers and partners through proactive customer service management
=} o ET
5 Number of . 0% 90% Using the Cn-going
. (Using the GCG GCG Enhanced
= respondents which | (Actual / Target x h procurement of 3rd
© SM 4 - Percentage of Satisfied ave atleasta Weight) Enhanced Guidelines for the arty Customer
9 g , v2g 5.0% Guidefines for the NA Conduct of the NA pary 5.00%
Customers Satisfactory rating /| 0% - if less than N Satisfaction Survey
Conduct of the C8S with 5%
Total number of BO0% . (No target for the
respondents Cs8) weignt on uarter)
P Corporate Clients q
Sub-Total > Customers & Stakeholders 15.0% 15.00%




PHILIPPINE POSTAL CORPORATION (PHLPost)

PES Form :

20620 Approved Target 2020 Recalibrated Target Actual
Measures by Perspective and Objective Formula Rating Scale Annuat 3rd Quartet Annual 3rd Quarter 3rd Quarter Remarks
S0 4 - Ensure financial growth and efficiency threugh market sustainabllity and cost management
Mail Services +
Postal Payment
Servces + (Actual / Target) x 149
SM 5 - Revenues Logistics Services + Welght 8.0% PhP4.076 B 3.057 PhP 3.179 B 2.384 {Increase of 3.74%
Retail Services + PhP570.22 million}
Qther Income {Net
= of VAT & Discount)
o
2
e
% EBITDA Excluding
Subsidies (Franking
Privilege -272.18
SM 6 - Eamnings before Interest, reimbursed from | (Actual / Target) x Ceacrease of PhP
Taxes, Depreciation and Amortization National ( Weight 6.0% PhPS7.03 M 72773 PhP 80.308 M 60.231 ( 44,42 millian 0.00%
Government and against 2Q)
from non-
shareholders)
Sub-Total » Financial 12.0% 3.74%
S0 § - Sustain the efficiency and reffablity in the delivery of postal items and provision of payment services by quality processes and procedures
SM T - Express Post Delivery Performance
88% of items
delivered within 1
@ | 7.1. Domestic Express Post Actual / Target) x 90% of items 90% of items 90% of items 90% of items da{hiite.rt pc.’s"ng
9 Delivery Pecformance, Committed { Weigh 9 7.0% delivered within 1 | delivered within 1 | delivered within 3 | delivered within 3 ! .?.nng 7.00%
"'o" Areas in Metro Manila eight day affer posting | day after posting | days after posting | days after posting sus::r:::\!l;:ﬂe:ince
Q Percentage of
E Postal items M:r 2029 dunla o
E’ Delivered within the the panqemlc) Farce Majeure
=z Standard 8.5% of m?ms
E 7.2, Domestic Express Post Tumaround Time 90% of items 90% of items gzllvearf?edthzlt?na
Z| oo P . 90% of items 90% of tlems | delivered within 10 | defivered within 10 | 923 21er posting
= elivery Performance, Commitied (Actual / Target) x 6.0% celivered within 3 | delivered within 3 | days In L d | davs in L d {Menitoring &.00%
Areas outside of Metro Metro Weight e . ¥S In Luzon and | gays in Luzon an actlvitles e
Manila days after posting | days after posting | 15 days in VisMin | 15 days in VisMin suspended since
after posting after posting P
Mar 2020 due o
the pandemic)
\
o



:M'easuras by Perspective and Objective:

Eormula

Rating Scate

PHILIPPINE POSTAL CORPORATION (PHLPost)

Weight

2020 Approved Target

Anniual

3rd Quarter

2020 Recalibrated Target

Annual

3rd Quarter

Actual
3edd Quarter

PES Form 2

Rematks

INTERNAL PROCESSES

7.3. International Express Post
Delivery Performance, Committed
Areas handled by Express Mail
Exchange Department

7.4, International Express Post
Delivery Performance, Commitied
Areas outside of those handled by
Express Mall Exchange
Department

SM § - International Parcel Post
Delivery Performance

SM 9 - Letter Post Delivery
Performance

9.1. Domestic Ordinary Letler Post
Delivery Performance

Percentage of
Postal ltems
Detivered within the
Standard
Turaround Time

(Actual / Target) x
Weight

7.0%

95% of items
delivered within 1
day after Custormns

clearance

85% of items
delivered within 1
day after Customs

clearance

95% of items
delivered within 3
days after Customs
clearance

95% of items
delivered within 3
days after Customs
clearance

95% of items
delivered within 1
day after Customs

clearance
{Monitoring
activities
suspended since
Mar 2020 due to
the pandemic)

7.00%

(Actual / Target) x
Weight

7.0%

95% of items
delivered within 3
days after Customs
clearance

95% of items
delivered within 3
days after Customs
clearance

95% of items
delivered within 10
days in Luzen and
15 days In VisMin

after Customs

clearance

95% of items
delivered within 10
days in Luzon and
15 days in VisMin

after Customs

clearance

87% of items
delivered within 3
days after Customs
clearance
(Monitoring
activities
suspended since
Mar 2020 due to
the pandemic)

7.00%

(Actual / Target) x
Weight

5.0%

85% of items
delivered within 7
days after Customs
clearance

85% of items
delivered within 7
days after Customs
clearance

85% of items
delivered within 15
days in Luzon and
30 days in VisMin

after Customs

clearance

85% of items
delivered within 15
days in Luzon and
30 days in VisMin

after Customs

clearance

86% of items
delivered within 7
days after Customs
clearance
(Monitoring
activities
suspended since
Mar 2020 due o
the pandemic)

5.00%

(Actual / Target) x
Woeight

7.0%

85% of items
delivered within 7
days after posting

85% of items
delivered within 7
days after posting

85% of items
delivered within 15
days in Luzon and
30 days in VisMin

after posting

85% of items
delivered within 15
days in Luzon and
30 days in VisMin

after posting

75% of items
delivered within 7
days after posting

(Menitoring
activities
suspended since
Mar 2020 due to

the pandemic)

7.00%

Force Majeure




Measures by Perspective and Objective:

Formula

Rating Scale

PHILIPPINE POSTAL CORPORATION (PHLPost)

20206 Approved Target

Annual

3rd Quarter

2020 Recalibrated Target

Annual

3rd Quarter

Actual

3rd Quarter

PES Form 2

Remarks.

INTERNAL PROCESSES

85% of items

85% of items

77% of items
delivered within 7

. . L e days after postin;
9.2.Domestic Registered Letter {Actual / Target) x 8.5% of |tegn§ 3.5% of |telzrn.s delivered within 15 | dellvered within 15 y(McnitoFr,ing ¢
Post Delivery Performance Weight 5.0% delivered within 3 | delivered within 3 | days in Luzon and | days in Luzon and it 5.00%
days afler posting | days after posting | 30 days in VisMin | 30 days in VisMin sus::nlc::;e:ince
P:;zf;tlatg; :f after posting after posting Mar 2020 due to
| em the pandemic)
Delw?sr;d ;vm;m the 85% of items Ferce Majeure
ndar . delivered within 7
Turnaround Time ) ‘ 85% of items 85% of items days after Customs
' B5% of itemns 85% of items delivered within 15 | delivered within 15
9.3.. International Letter Post (Actual / Target) x 5.0% delivered within 7 | delivered within 7 | days in Luzon and | days In Luzon and clear.anf:e o
Delivery Performance Weight e days after Customs| days after Customs| 30 days in VisMin | 30 days in VisMin (Mo:rut.o'nng 6.00%
clearance clearance after Customns after Customs su s:;:g::f;nce
clearance clearance Mar 2020 due to
the pandemic
S0 € - Uphold postal service integrity by implementing QMS in the postal processes s :
a. Revised
Cperating
Procedures
Implementation
1S0 9001:2015 Recommended fo | Recommended 1o t;; Fag;lfllfung of
Certification of Post be deferred ‘o0 be deferred to cgétplete%es
. N 150 Certification of ) Offices within the CY2021 due to CY2021 due ic .
SM 10 - 1S0 Cenification Frontline Services All or Nothing 5.0% City of Manila and NA strict strict ¢. On-going 5.00%
in the Offices of Implementation of | implementation of proclurerr;ent of it/
Exchange IATF guidelines | IATF guidelines |25 YIcES for repair
renovation of Post
Offices
d. Procurement for
the SO Certifying
— Bady is deferred
S50 7 - Improve efficiencies in the Postal Service through innovation and ICT
Numkber of Post
Offices with 58% / 765 Postal
SM 11. Percentage of PHLPost- Enabled Track and (Actual } Target) x Outlets with
Operated Postal Qutlets with Enabled Trace f Total Weightg 5.0% 70% NA 60% NA Enabled Track and 5.00%
Track and Trace Number of Post Trace (Increase of
Offices as of the 38 Postal Cutlets)
end of the year
Sub-Total > Internal Processes 60.0%

60.00%




PHILIPPINE POSTAL CORPORATION (PHLPost)

2020 Approved Target

2020 Recalibrated Target

Measures by Perspective and Objective Formula

Rating Scale

Weight

SO 8 - Manage organizational competencies through the implementation of competency-

Annual 3rd Quarter

based human resource management systems

Annual

3rd Quarter

Actual
3rd Quarter

PES Form 2

Remarks

Persc;{r;rﬁigzehng 100% of Frontline 70% of Frontline 68.41% /2,005 of
) Personnel Meeting Personnel Meeting frontline personnel
0, 0,
?;gp:f,?gzsoﬁ; 2.5% Regquired Technical I Required Technical A trained on technical a8
PERETRE] Competencies Competencies competencies
274 frontline personnel
T : :
E 35% of Frontline 10% of Frontline OB AR feloey ‘.Mth i
= y - frontline personnel competency intervention as
8 Personnel Meeting Personnel Meeting meeting the St ar Gliares
O | SM12. Percentage of Employees Atual (Actual / Target) x 1.5% Roquireld NA Reayired NA required 1.50% 884 of frontline personnel
o3 Meeting Required Competencies Accomplishment Weight Organlzatlonal and Organ:zauongl and organizational and fully met the competency
Q Leadership Leadership -
=z Corfipatericias Cornelendies leadership through Competency
E P P ! competencies Assessment Form (CAF)
< as of 2019
w
-
Online competency
Establish Baseline Establish Baseline ASSESSIETL for)
(using Google
1.0% ah) Sehipeiracy of NA on Gompstency b NA forms) sent to 150 1.00%
' Supervisors in the Supervisors in the : f '
Operations Group Operations Group Supervisors in the
Operations Group
(As of 30 Sep2020)
Sub-Total > Learning & Growth 5.0% 5.00%
TOTAL RATING 100.0% 91.74%
Certified Correct:
%
MARIA LOURDEE ]E. RIFAREAL MAURA M. BAGHA
Manager, Corporate Planning Department Date: APMG for Administr: and Finance Date:
| GENCIO
Date:

gard of Directors

Date:



