Republic of the Philippines P FPOS T 1
PHILIPPINE POSTAL CORPORATION You Send. We Deliver

OFFICE OF THE CORPORATE SECRETARY

SECRETARY’S CERTIFICATE

1. I am presently the Corporate Secretary of the Philippine Postal
Corporation;

2. The Office of the Corporate Secretary holds office at the 3rd Floor, Manila
Central Post Office Building, Magallanes Drive, Liwasang Bonifacio,
Barangay 659-A, Ermita, Manila;

3. I am the custodian of the records of the Corporation, including the
Minutes of Meetings and Resolutions;

4. In the 6t Regular Meeting of the Board held on September 16, 2020 via
videoconference (Zoom Meeting with ID No. 9127791341) during which
a quorum was present and acted throughout, Board Resolution No.
2020-56 was unanimously approved and adopted, as follows:

Board Resolution No. 2020 - 56

“APPROVING THE PERFORMANCE MONITORING
REPORT OF THE PHILIPPINE POSTAL
CORPORATION (PHLPost) FOR THE 2'° QUARTER
OF CALENDAR YEAR 2020 THAT WILL BE
SUBMITTED TO THE GOVERNANCE COMMISSION
FOR GOCCs (GCG) AND ITS SUBSEQUENT
UPLOADING IN THE CORPORATE WEBSITE.”

RESOLVED, as it hereby resolves, to approve
the Performance Monitoring Report of the Philippine
Postal Corporation (PHLPost) for the 2nd Quarter of
Calendar Year 2020 that will be submitted to the
Governance Commission for GOCCS (GCG) and its
subsequent uploading in the corporate website, a
copy of the Execom Resolution No. 2020-36 dated 24
August 2020 being hereto attached and made an
integral part of this resolution as Annex “A”.

Issued this 21st day of September 2020 at the City of Manila,
Philippines.

ATTY. LINDEZA R. ROGERO-GAVINO
Corporate

3" Floor, Manila Central Post Office Building, Magallanes Drive, Liwasang Bonifacio
Barangay 659-A, Ermita, 1000 Manila, Philippines
Tel.No.: 527-0152/527-0158/527-0157
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Strategic Objective (SO)/ Strategic

Measure(SM)

Formula

Weight

PHILIPPINE POSTAL CORPORATION (PHLPost)

Rating Scale

2020 Annual
Target

Target

S0 1 - Linked people with access to communication services, delivery of goods and merchandise, and provision of postal payments

2nd Quarter

Actual

PES Form 4
2nd Quarter Monitoring Report

|—
Q
<
% SM 1 - Postal Mail Traffi
= - Postal Mail Traffic . o G
3:' (Transactions Handled in Millions) Actual Figure 8.0% Actual / Target 69.49 34.75 14.37 3.31%
o
o
? |Sub-Total > Social Impact 8.0% 3.31%
S0 2 - Continue postal service in the community through sustainable partnership with public and private entities
Number of
Municipalities with
SM 2 - Number of Municipalities and PHLPost-operated, 18 additional cities
Cities with Postal Access (out of a total | Local Government 5.0% Actual / Target and municioalities NA 1 5.00%
of 1,628) Unit (LGU)-operated y
or Private-operated
postal outlet/s
7]
4
a
(—DI SM 3 - Number gf NGAs/NGOs Actual Number of 5.0% Actual / Target 10 NA 5 5.0%
T |partners for services Partners
i
X
<
|_
(7
S0 3 - Enhance Postal Service experience of customers and partners through proactive customer service management
KiifBiah o Actual / Target 90%
0% - If less than | (Using the GCG
Customers Who 5 i
SM 4 - Percentage of Satisfied Rated Satisfactory 80% a. i Prccurementp -
. 5.0% Individual Guidelines for the NA Party Service 5.00%
Customers or Very Satisfactory o A
Customers = 3% Conduct of the Provider
/ Total Number of
Customers Sampled i Clogpersia =5
P Clients = 2%
Sub-Total > Customers & Stakeholders 15.0% 15.00%




U280 A

S0 4 - Ensure financial growth and efficiency through market sustainability and cost management

PES Form 4
2nd Quarter Monitoring Report

SM 5 - Revenues

Total Revenues

6.0% Actual / Target PhP4.076 B 2,038 915.58 2.70%
&‘ EBITDA Excluding
o Subsidies (Franking
E Privilege
Z |SM 6 - Earnings before Interest, reimbursed from 5 o
I |Tayes DipresEboH aRd et SlagEsal 6.0% Actual / Target PhP97.03 M 48.52 227.76 0.00%
Government and
from non-
shareholders)
Sub-Total > Financial 12.0% _ 2.70%
SO 5 - Sustain the efficiency and reliability in the delivery of postal items and provision of payment services by quality processes and procedures
SM 7 - Express Post Delivery Performance
7.1. Domestic Express Post Delivery 90% of items 90% of items
Performance, Committed Areas in 7.0% Actual / Target | delivered within 1 | delivered within 1 0.00%
Metro Metro Manila day after posting | day after posting
7.2. Domestic Express Post Delivery 90% of items 90% of items
Performance, Committed Areas 7.0% Actual / Target | delivered within 3 | delivered within 3 0.00%
7] . " 3 :
uml outside of Metro Manila days after posting | days after posting
7]
w : : .
3] 7.3. International Express Post 95% of items 95% of items o i i
© | Delivery Performance, Committed Percentage of e Actual | Taraet | elivered within 1 | delivered within 1 M"ir:ti?ggsp‘v‘;‘z‘r’;“es —
o | Areas handled by Express Mail Postal ltems S E day after Customs |day after Customs . R
3;' Exchange Department Delivered within the clearance clearance M ph
= Stzirdard arch 2020 due to
= - 95% of items COVID-19
w 7.4. International Express Post Turnaround Time 95% of items i A :
= X . ; e delivered within 3 pandemic
Z | Delivery Performance, Committed o delivered within 3 G
= ; 7.0% Actual / Target days after 0.00%
Areas outside of those handled by days after Customs
; Customs
Express Mail Exchange Department clearance
clearance
—
a5kl ltoms deise/r;jf il
SM_B - International Parcel Post 4.0% Aokl Target delivered within 7 days after 0.00%
Delivery Performance days after Customs c
ustoms
clearance
clearance A




Strategic Objective {SO)/ Strategic
Measure(SM)

SM 9 - Letter Post elivery Performance

Formula

Weight

Rating Scale

2020 Annual
Target

2nd Quarter

Target

Actual

PES Form 4
2nd Quarter Monitoring Report

9.1. Domestic Ordinary Letter Post

85% of items

85% of items

: 7.0% Actual / Target | delivered within 7 | delivered within 7 0.00%
Delivery Performance ) )
days after posting | days after posting
Percentage of Monitoring Activities
: - 85% of items 85% of items in Areas were
9.2._Domest|c Lo el s _F'os’(al It.en?s 7.0% Actual / Target | delivered within 7 | delivered within 7 | suspended since 0.00%
Delivery Performance Delivered within the ) ;
A days after posting | days after posting | March 2020 due to
Turnaround Time 85% of items =EIR-1D
85% of items e e L pandemic
9.3. International Letter Post Delivery delivered within 7 | 9€livéred within 7
; 4.0% Actual / Target days after 0.00%
Performance days after Customs
Customs
7] clearance
| clearance
& [S0 6 - Uphold postal service integrity by implementing QMS in the postal processes
L
3 ISO 9001:2015
E Certification of Post Reiision of
2 |SM 10 - 1SO Certification IBOCHMIGINTON )  eno Al orNaHiitg. [ —ees within fhe NA Operating 5.00%
= Frontline Services City of Manila and in BroBEaS
E the Offices of
E Exchange
~ [SO7 - Improve efficiencies in the Postal Service through innovation and ICT
Number of PHLPost4
operated Postal
Outlets with Internet
SM 11. Percentage of PHLPost- Connectivity
Operated Postal Outlets with Enabled | Enabling Track and 5.0% Actual / Target 70% NA 55% 5.00%
Track and Trace Trace / Total
Number of PHLPost-
Operated Postal
Outlets
Sub-Total > Internal Processes 60.0% 10.00% N
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PES Form 4
2nd Quarter Monitoring Report.

S0 8 - Manage organizational competencies through the implementation of competency-based human resource management systems
Implementation was
a. 100% of Frontline P
Personnel Meeting Cavid 18 pandt_emlc, o
Required Technical NA however, ongoing 2.5%
P m— plans using online
P skills training being
T considered.
s b. 35% of Frontline Implementaflan was
S Personnel meeting P.ersonnel Meeting Sl a1
5 Required Actual / Target |- o Covid 19 pandemic,
of SM 12. Percentage of Employees q : a. 2.5% e NA however, ongoing 1.5%
3 ; . Competencies / 5.0% » QOrganizational and 5 ;
(G} Meeting Required Competencies b.1.5% . plans using online
— Total Number of o Leadership . i :
= c. 1.0% ; skills training being
=z Personnel Competencies ;
5 considered.
Lln" Continuous
c. Establish gathering of data in
Baseline on the areas. Forms
Competency of NA were already 1.0%
Supervisors in the submitted to the
Operations Group areas for distribution
to operation groups.
Sub-Total > Learning & Growth 5.0% 5.00%
TOTAL RATING 100.0% 36.00%
Date: Date:
Approved by:
T
JOEL L. OTARRA
Postmaster General & CEQ Date: Date:




