Republic of the Philippines
Office of the President
Philippine Postal Corporation

Office of the Corporate Secretary

SECRETARY’S CERTIFICATE

1. I am presently the Corporate Secretary of the Philippine Postal
Corporation;

2. The Office of the Corporate Secretary holds office at the 3 Floor,
Manila Central Post Office Building, Magallanes Drive, Liwasang
Bonifacio, Barangay 659-A, Ermita, Manila;

3. I am the custodian of the records of the Corporation, including the
Minutes of Meetings and Resolutions;

4. In the 11t Special Meeting of the Board held on August 16, 2022, via
videoconference (Zoom Meeting with ID No. 3726631056) during
which a quorum was present and acted throughout, Board Resolution
No. 2022-63 was unanimously approved and adopted, as follows:

Board Resolution No. 2022 - 63

“APPROVING THE SUBMISSION OF THE
PERFORMANCE MONITORING REPORT OF THE
PHILIPPINE POSTAL CORPORATION (POST OFFICE}
FOR THE FIRST AND SECOND QUARTERS OF
CALENDAR YEAR (CY) 2022 TO THE GOVERNANCE
COMMISSION FOR GOCCs (GCG).”

WHEREAS, Item 5 of GCG Memorandum Circular
No. 2013-02 (Re-Issued) dated 23 June 2014, requires
Government-Owned and Controlled Corporations
(GOCCs) to submit and upload in its official websites
their Quarterly Performance Targets Monitoring Reports
based on their GCG-approved performance scorecards;

WHEREAS, pursuant to GCG Memorandum
Circular No. 2017-02 dated 30 June 2017, the Quarterly
Monitoring Reports should be submitted to the GCG and
uploaded in the website within thirty (30) calendar days
from the close of each quarter;

WHEREAS, in its Resolution No. 2022-29 dated 04
August 2022, the Management Executive Committee
recommended for approval of the Board of Directors the
submission of the Performance Monitoring Report of
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Post Office for the first and second quarters of CY 2022
to GCG;

WHEREFORE, foregoing premises considered, BE
IT RESOLVED, as it is hereby RESOLVED, to approve
the submission of the Performance Monitoring Report of
Post Office for the first and secohd quarters of CY 2022
to GCG;

RESOLVED FINALLY, that Management is hereby
directed to upload in Post Office’s official website the
Performance Monitoring Reports of the Corporation for
the first and second quarters of CY 2022 and to do such
acts as may be required/necessary to implement this
resolution.

Issued this 17t day of August 2022 at the City of Manila, Philippines.

ATTY. LINDEZZ F. ROGERO-GAVINO
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PHILIPPINE POSTAL CORPORATION (Post Office)
2nd Quarter CY2022 Monitoring Report of Performance Targets

PES Form 4

Measures by Perspective and " . Znd_Quarter
- Formula Rating Scale | Weight Annual Target Remarks
Objective
) Target Actual Rating
TOTAL RATING 91.00%
S0 1 - Linked people with access to munication services, delivery of goods and merchandise, and provision af
ol postal pay
5 ISMI T - Postal Trame
E Domestic Express +
= |SM 1 - Volume of Pastal hD_' ?e;::::il;n:ellg pf::;’:
- i H 2
= ;rii::)snact‘z;'ns Hzndled (in Intemational Lefier post + Actual / Targel| 8.0% 54.22 27.11 18.93 5.58%
8 P Postal ID + Postal Money
5 Order received
Sub-Total > Social Impact 8.0% 5.59%
50 2 - Continue pestal service in the threugh i part hip with public and private entitios
5M 2 -Number of Actuzl Numbar of Jostal s
Municipalities and Cities with| Outlets in Municipalities |Actual / Target| 5.0% » a'::k:ga’ ?:j'es Lo NA 5 5.00%
Postal Access without postal aceess unicipailies
SM 3 - Number of
NGASINGOs partners far | A3 N;'a"::e'r‘s’f Payout | actual / Target|  5.0% 7 NA 6 5.00%
” services |
5 80 3 - Ent Postal Service expariznce of customers and partners through i service
3
2 R Using the GCG Enhanced | Using the GCG Enhanced
§ ggi:ﬁe:ecrﬁz;:?ng:r:f Guidelines for the conduct of |Guidelines for the conduct of |
E ! the CSS the CSS |
0
- -
4
w Number of respondents
B Actual / Target -
= which gave atleast a . Drafting of the Terms of
5 e v 0% - i | .59 % p
5 = y rating / Total lfanleoe"zs 2.5% LK i Reference for the CSS Excluded
8 number of respondents
b. Corporate Clients 2.5% 90% NA, 2.50%
|
Sub-Total > Customers & St |_15.0% 12.50%

Pagel



PHILIPPINE POSTAL CORPORATION {Post Office)

2nd Quarter CY2022 Monitoring Report of Performance Targets

PES Form 4

i by P 2 d 2nd Quarter
easures by Perspective an Formula Rating Scale | Weight Annual Target Remarks
Objective Target Actual Rating
5C 4 - Ensure fi lal growth and officiency through market sustainability and cost g
Mail Services +
Postal Payment Services +
SM 5 - Revenues (in Siliion Logistics Services + o o
PhR) Retail Services + Actual / Target| 6.0% PhP 5.384 B 2,692 1322 2.95%
Other Income (Net of VAT &
Discount)
EBITDA Excluding Subsidies
SM 6 - Eamings before (Franking Privilege
Interest, Taxes, Depreciation| reimbursed from National |Aclual / Target| 6.0% PhP 92.179 M 46.391 320.24 6.00%
and Amartization Government and from non-
shareholders)
SM 7 Budget Utilization Rate (BUR)
-
=
o . {Aclual /
Z |a. GAA Subsidies - amounts [ Amount Obligated / Total 3 " " 257,628,000/
g ) GAA Subsidy T\:’rg.ﬂ) x 1.0% 0.900 NA 50.00% 1.00% 515,256,000
= leight
b GAA Subsidies - amounts | Amount Disbursed / Total (Sctaly 298,524,588/
) . 1.0% . .70 ° BTt
disbursed Obligated JEells 0% G800 R 88:70% 1.00% 257,628,000
eight
' . Amount Disbursed / Total (Actual /
& Sorporate Funds - CO & | approved COB (ooth Netof | Targenx | 2.0% 0.900 NA 9.68% 2.00% st
PS Cost} Weight et
Sub-Total > Financial 16.0% 12.95%
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PHILIPPINE POSTAL CORPORATION (Post Office)
2nd Quarter CY2022 Monitoring Report of Performance Targets

PES form 4

Measures by Perspective and

INTERNAL PROCESSES

Objective

Formuia

150 5 - Sustain the efficlency and reliability In the dalive:

SM 8 - Exprass Post Dafivary

8.1. Domestic Express
Post Delivery
Performance, Committed
Areas in Melro Metro
Manila

8.2. Domestic Express
Post Delivery
Performance. Commilted
Areas outside of Metro
Metro Manila

Perermance

Percentage of Postal Items.
Delivered within the
Standard Turnaround Time

8.3. International Express
Post Delivery
Performance, Committed
Areas handled by Express
Mail Exchange
Department

clearance

clearance

clearance

[ 2nd Quarter
Rating Scale | Weight Annual Target ] Remarks
] Target Actual Rating
Ty of postal items and provision of pay sarvices by quality p and pr
90% of items delivered 90% aof items delivered 88.03% of ilems delfivered
) D
Actual [ Target ]| 8.0% withire 2 days afier posting | within 2 days after pasting | within 2 days after posting 987
o i .
90% of items delivered 90% of items delivered vanslh7|: ?:;;‘:E:SLﬁig\;e;dd
0 within 7 days in Luzon and | within 7 days in Luzon and AT . 0
ficiual / Target)  6.0% 10 days in Vis/Min after 10 days in Vis/Min after 94.05? ild 'tems. delfve(ed 248%
posting posting within 10 days in VizMin
after pasting
95% of items delivered 95% of items delivered 25,41% of items dallvered
Aclual/ Target| 6.0% within 2 days after Customs | within 2 days after Customs | within 2 days after Cusloms 6.00%
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PHILIPPINE POSTAL CORPORATION {Post Office)
2nd Quarter CY2022 Monitoring Report of Performance Targets

PES Form 4

Measures by Perspective and

Objective

Farmula

Rating Scale

Weight

Annual Target

Remarks

INTERNAL PROCESSES

8.4. Intemational Express
Paost Delivery
Performance, Committed
Argas outside of those
handied by Express Mzil
Exchange Department

Percentage of Postal ltems.
Deli d within the

EM 5 - Intemational Farcal
Post Delivery Performance

Standard Tumaround Time

Aclual f Target

6.0%

95% of items delivered
within 7 days in Luzon and
10 days in Vis/Min after
Customs clearance

Aclual / Targal

50%

85% of items delivered
within 10 days in Luzon and
15 days in Vis/Min after
Customs elearance

SM 10 - Letter Post Delivery Performance

10.1. Domestic Ordinary
Letter Post Delivery
Performance

10.2.Domestic Registered
Letter Post Delivery
Performance

10.3. International Letter
Post Delivery
Performance

Percentage of Postal ltems
Delivered wilhin the
Standard Tumaround Time

Actual / Targel

6.0%

85% of ilems delivered
within 10 days in Luzon and
15 days in Vis/Min after
posling

Aclual / Target

50%

85% of items delivered
within 10 days in Luzon and
15 days in Vis/Min after
posting

Actual / Target

6.0%

35% of items delivered
within 10 days in Luzon and
15 days in Vis/Min after
posting

2nd Quarter
Target Actual Rating
95% of items delivered 100% of items delivered
within 7 days in Luzon and within 7 days in Luzon and
o e en? | 100% of items celivered 6.00%
Customs clearanceh within 10 days in VizMin
after Customs clearance
85% of items delivered 93.33% of items delivered
within 10 days in Luzon and vithin 10 days in Luzon and
15 days il afer | 80-09% of tems deiivered 5.00%
Cus‘:oms - within 15 days in VizMin
after Customs clearance
85% of items delivered 89.83% of items delivered
N 3 within 10 days in Luzon and
“"'1”5:” dlosd:\y\sﬂ's",;:‘:‘;’r;::'d 88.96% of items delivered £.00%
¥: ostin within 15 days in VizMin
P 9 after posting
85% of items delfivered 85.58% of items delivared
within 10 days in Luzon and | within 10 days in Luzon and 5.00%
15 days in Vis/Min after 89.26% Of items within 15 . 1
posting days in VizMin after posting 1
) |
85% of items delivered 92.78% of items delivered |
within 10 days in Luzon and within 10 days in Luzon and
Y y 87.70% of items delivered 6.00%

15 days in Vis/Min after
pesting

within 15 days in VizMin
after Customs clearance
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PHILIPPINE POSTAL CORPORATION (Post Office)

2nd Quarter CY2022 Monitoring Report of Performance Targets

PESForm 4

n d 2nd Quarter
Measures by Perspective an Formula Rating Scale | Weight Annual Target Remarks
Objective Target Actual Rating
S0 6 - Uphold postal service ity hy QIS in the postal pr
The World Quality
Assurance Philippines Inc.
has conducled the Virtual
Initial Stage 1 Audit to the
W ISO Certification of Frantiing : o 1SC 8001:2015 Certification Post Office last 28 June
M2 ISOICedificstion Services All o Nothing f; - 5.0% -IofManiIa Cenlral Post Office! il 2022. The Post Ofiice 0%
o passed the Initial Stage 1
1 Audit and is scheduled for
m the Initlal Stage 2 Audnon
(5] 28 July 2022.
[]
o«
a
—
B
& |50 7 - Improve =ffici in the Postal Sarvice through | and ICT
z
SM 12. Percentage of Number of Post Offices with
PHLPost-Operated Poslal Enabled Track and Trace /
Outlets wilh Internet Total Number of Post Actual / Target| 500% 70% NA 64.64% 4.62%
Connectivity Enabling Track | Offices as of the end of the
and Trace year
Sub-Total > internal Processes 56.0% E 54.97%
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PHILIPPINE POSTAL CORPORATION (Post Office)

2nd Quarter CY2022 Monitoring Report of Performance Targets

PES Form 4

Leadership Competencies - |

Non - technical

and leadership
competencies

by P . d 2nd Quarter
Measures y. er.spectwe an Faormula Rating Scale | Weight Annuat Target Remarks
Objective Target Actual Raling
[SO 8 - Manage I thraugh the impl of based human resource
9
Personnel meeting Required 95% of Frontline Personnel i;\:rts:‘a“li:: 12:,::520:;;7 r':gr/:hoef On-goi lecti
Competencies / Total 2.50% |Meeting Required Technical NA | required technical 2.50% ofn‘;gt;ng (0
Number of Personnel Competencies E gampelencies
g
o
®
(L]
w3 | SN 13. Percentage of
¢ |Employees Meeting Actusl [ Target Fl .2:?8 (49.03%)
% Required Competencies frontline personne!
o« trained with other
z competency
pu | ¥ .
80% of Frontline Persannel Alolal of 2,122 or 84.04% gi"r’t::";?ggzs;f =
Meetling Required of Frontline Personnel met
Actual Accomplishment 1.50% Organizalional and 1 NA the required organizational 1.50%

* 884 (35.01%) of
frontline personnel
fully met the
competency through
Competency
Assessment Form
(CAF) as of 2020
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PHILIPPINE POSTAL CORPORATION (Post Office)

2nd Quarter CY2022 Monitoring Report of Performance Targets

Mcasures by Porspective and {
Objective

2ndt Quarter

Formula | Rating Scale  Weight Annual Target
Tacget

Actaml

Roting

3H 13, Paicestoge of
Enmplag=is Neelag:
| Remarict Campatoncses

LWIIINQ E GROWTH

SO, of Buporeors in tho |
Centra) Otfice:
{Adminsiative, Suppont
Sesvice and Offices of | NA
‘Exerongs) Roguired |
Tashnal and Moselechmcs) |
Competencies. {

NA |Acwal/ Target  1.00%

A toral of 205 (119.88%)
Operallons personnel met
he requited ariapizationol

and leadesship
campetencies

“Anisi143or
BT 10 o suponatices
|0 i sesrinang groos
s Sylrng b g
(ibugh various
[EmaCy I
(s Lo meey
|t panqati
‘esmpnlancy
|
100 1A ioasd ot 2650
TSN of the
S0P prrsane
ity 1A I
FauzELemant on

|{cAR) as or 2021

Sub-Total > Learning & Growth 5.0%

5.0%

TOTALRATING 300.0%
EXCLUDED WEIGHTS

$1.00%
(3%)

Date
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—_— FRANCIS T. CERENO
Date: Acting APMG lor Adminisiration and Finance




