Republic of the Philippines
Office of the President
Philippine Postal Corporation

Office of the Corporate Secretary

SECRETARY’S CERTIFICATE

1. I am presently the Corporate Secretary of the Philippine Postal
Corporation;

2. The Office of the Corporate Secretary holds office at the 3 Floor,
Manila Central Post Office Building, Magallanes Drive, Liwasang
Bonifacio, Barangay 659-A, Ermita, Manila;

3. I am the custodian of the records of the Corporation, including the
Minutes of Meetings and Resolutions;

4. In the 11t Special Meeting of the Board held on August 16, 2022, via
videoconference (Zoom Meeting with ID No. 3726631056) during
which a quorum was present and acted throughout, Board Resolution
No. 2022-63 was unanimously approved and adopted, as follows:

Board Resolution No. 2022 - 63

“APPROVING THE SUBMISSION OF THE
PERFORMANCE MONITORING REPORT OF THE
PHILIPPINE POSTAL CORPORATION (POST OFFICE}
FOR THE FIRST AND SECOND QUARTERS OF
CALENDAR YEAR (CY) 2022 TO THE GOVERNANCE
COMMISSION FOR GOCCs (GCG).”

WHEREAS, Item 5 of GCG Memorandum Circular
No. 2013-02 (Re-Issued) dated 23 June 2014, requires
Government-Owned and Controlled Corporations
(GOCCs) to submit and upload in its official websites
their Quarterly Performance Targets Monitoring Reports
based on their GCG-approved performance scorecards;

WHEREAS, pursuant to GCG Memorandum
Circular No. 2017-02 dated 30 June 2017, the Quarterly
Monitoring Reports should be submitted to the GCG and
uploaded in the website within thirty (30) calendar days
from the close of each quarter;

WHEREAS, in its Resolution No. 2022-29 dated 04
August 2022, the Management Executive Committee
recommended for approval of the Board of Directors the
submission of the Performance Monitoring Report of
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Post Office for the first and second quarters of CY 2022
to GCG;

WHEREFORE, foregoing premises considered, BE
IT RESOLVED, as it is hereby RESOLVED, to approve
the submission of the Performance Monitoring Report of
Post Office for the first and secohd quarters of CY 2022
to GCG;

RESOLVED FINALLY, that Management is hereby
directed to upload in Post Office’s official website the
Performance Monitoring Reports of the Corporation for
the first and second quarters of CY 2022 and to do such
acts as may be required/necessary to implement this
resolution.

Issued this 17t day of August 2022 at the City of Manila, Philippines.

ATTY. LINDEZZ F. ROGERO-GAVINO
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PHILIPPINE POSTAL CORPORATION (Post Office)
1st Quarter CY2022 Monitoring Report of Performance Targets

PESForm 4

M P » 4 1st Quarter
sasures by. er:specuve an Formula Rating Scale | Weight Annual Target Remarks
Objective Target Actual Rating
TOTAL RATING 90.46%
50 1 - LinXked people with access io igati . delivery of goods and merchandise, and provisien of postal payments
5 5M 1 - Postai Traffic
g Domestic Express +
= |8M 1 - Volume of Postal meesl'.'c Lel‘;";pp"s‘ N
W . i nternalicnal ress + B
E ;r'i:;s:c?;:;]s Hencled (in International Lelter post Actual / Targel 8.0% 5422 13.56 9.77 5.77%
8 R Postal {D + Postal Money
@ Order recaived
Sub-Total > Social Impact 3.0% 3.77T%
S0 2~ Continue postal servics in the through partnership with public and private ontities
SM 2 -Number of Actual Number of Postal oo e
Municisalities and Cities with|  Outlets in Municipalities  |Actual / Target{ 5.0% L& adquqal C.ll.'es @nd NA 5 5 00%
. municipalities
Poslal Access without postal access
3M 3 - Number of ]
@ [NGASINGOs pariners for | ACaI Number of Payout |, o s Target|  5.0% 7 NA 5 5.00%
4 < Partners
w (services
a
5’ S03- Postal Service experfence of and B hroug) i service
=
w
X Using the GCG Enhanced | Using the GCG Enhanced
< 5
> ‘::’L,:ﬁe:eéﬁzi‘::f:’:f Guidelines for the conduct of | Guidelines for the conduct of
5 4 the CSS the CSS
o
&
s Noer S S0 s T
=4 o % - i
2 2. Individual Customers Satisfactory rating / Total 0% .flebss 2.5% 90% NA Nore Excluded
than 80%
o number of respondents
b. Corporate Clients 2.5% 90% NA 2.50%
Sub-Total > Cus &35 15.0% 12.50%
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PHILIPPINE POSTAL CORPORATION (Post Office)

1st Quarter CY2022 Monitoring Report of Performance Targets

PESForm 4

M res by P o d i 1st Quarter
easures by Ferspeciive an Formula Rating Scale | Weight Annual Target Remarks
Objective Target Actual Rating
S0 4 - Ensure growth and efficiency through market inability and cost
Mail Services +
Postal Payment Services +
SM 5 - Revenues (in Billion Logislics Services + 5 -
Pha Retail Services + Actual / Target| 6.0% PhP 5384 B 1346 0.650 2.90%
Other Income {Net of VAT &
Discount)
EBITDA Excluding Subsldies!
5h1 6 - Eamings before (Franking Privilege
Intarest, Taxes, Depraciation| reimbursed from National |&ctual ! Targel| 6.0% PhP 92.179 M 23.196 230.620 6.00%
and Amortization Govemment and from non-
shareholders}
-1 | Sit 7 Budget Utilization Rate (BUR)
<
2 [
4
§ {Actual /
ic |a. GAA Subsidies - amounts { Amount Obligated { Total o o . 114,314,000/
obligated GAA Subsidy T‘fv'g.e” . 1.0% - ) — e 515,256,000
eight
. GAA Subsidies - amounts |  Amoun! Disbursed / Total (ceal 80,130,291/
. e ” Target) x 1.6% 90% NA 109 .00% o
distursad Obligated arget) g e st iy 114,314,000
Weight
Amount Disbursed / Total (Actual / N
ag;:m'e Funds -CO& | posroved COB (both Net of | Target) x 2.0% 90% NA 2.56% 2.00% 3791';5050':707;
PS Cost) Weight 112,004,031
Sub-Total > Financial 16.0% 12.90%
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PHILIPPINE POSTAL CORPORATION (Post Office)
1st Quarter CY2022 Monitoring Report of Performance Targets

PESForm 4

Measures by Perspective and P . 1stiOuarter
o Formula Rating Scale | Weight Annual Target Remarks
Objective
) Target Actual Rating
SO 5- in the afficiency and reliabiiity jn the dalivery of postal items and 7 of pay services by guality T and dures
5M 5 - Exoress Pogt Delivery Perdormance
8.1. Domestic Express
Post Delivery . . B N - . .
Performance, Committed Actual / Target| 6.0% wﬁ::: 20 L:ersn::eerhver?j . g"c:% ; fdlrems : ellvereﬁd 3{&19% s dehvel"ed 5.81%
Areas in Metro Metro y: posting within 2 days after posting | within 2 days after posting
Manila
o
w
@
w
w |
3
. v .
o Lts Don?eshc Express P ! f Postal Ites 90% of items delivered 90% of items delivered 8871 et “af“s ieired
] GostDelvery ) ercentage of Postal ltems within 7 days in Luzon and | within 7 days in Luzon and julthinigdeysiin/Cazoniand
< | Performance, Committed Delivered vilhin the Actual/ Target| 6.0% 10 days in Vis/Min after 10 days in Vis/Min aer B9.77% of itams defivared 5.35%
nZ: Arzas oulside of Metro Standard Tumaround Time posting ¥ ostin - within 10 days in VizMin
E Melro Manila N P 9 after posting
=z
8.3. Intemational Express
Post Delive: : 3 : 5
Perforrna“vllcz Committed 35% of hems daliverad 95% of items delivered 96.25% of items delivered
Areas han dle. 4 by Express Actual / Targe!| 6.0% | within 2 days aiter Customs | wilhin 2 days after Customs | within 2 days after Customs 6.00%
Mail Exchange clearance clearance clearance
Department
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PHILIPPINE POSTAL CORPORATION (Post Office)
1st Quarter CY2022 Monitoring Report of Performance Targets

PESForm4

= 1st Quarter
Measures by,Pe'jSPEC"VE . Formula Rating Scale | Weight Annual Target Remarks
Chbjective Target Actual Rating
8 4. International Express S "
Post Delivery 95% of items defivered 45% of ilems daliversd ;ﬁﬁ:?:;;‘:ﬂﬁig:e:z
Performance, Commilted D within 7 days in Luzon and | wilhin 7 days in Luzon and e 5 a
Areas oulzide of hose fictal/ Targeti  6.0% 10 days in Vis/Min after 10 days in Vis/Min aiter 9;]33:1%[ ::r:si:s};‘z';r;d 6.00%
handled by Express Mail Percentage of Postal ltems Customs clearance Customs clearance after Cuslamys o —
Exchange Department Delivered within the
Standard Tumaround Time 0 =
45% af items daliverad 85% of items delivered 02;_;:9‘?; :?al;gmi:f::::r:: d
SM 9 - Intemational Parcel o within 10 days in Luzon and | vithin 10 days in Luzon and f = 3
Post Delivery Performance atual / Target)  5:0% 15 days in Vis/Min after 15 days in Vis/Min after 8:,};1(:?105?:25;:;'::;2? S
Customs clearance Customs clearance 4 !
after Custors clearance
o |SM 10 - Letter Post Defivery Performance
2
w 5 N & . 85.79% of ilems delivered
Q 85% of items defivered 85% of items delivered o 9
=] 10.1. Domestic Ordinary o A e B wilhin 10 days in Luzon and
& " - within 10 days in Luzon and | within 10 days in Luzan and i o
o Len.er Posl Delivery Actual / Target| 6.0% 15 days in VistMin after 15 days in Vis/Min after BSLBIAS‘& of Ilemst uejl\rgr_ed 6.00%
- Performance - . wvilhin 15 days in VizMin
= posting posting .
b4 after posting
5
=
=
10.2.Domestic Registered | percentage of Postal ltems 85% of tems delivared 85% of items delivered 87.08% of items delivered
2= ) N . 5 within 10 days in Luzon and | within 1C days in Luzon and | within 10 days in Luzon and = Ane,
';Z‘r‘;’r::z‘cse"“’y De“"e_'re“ within L“_T_, Aclual / Target|  5.0% 15 days in Vis/Min afer | 15 days in VisiMin after | 87.06% 0f items within 15 LD
Standard Tumaround Time posting pasting days in VizMin after posting
. . y 82.22% of items delivered
. 85% of iterns delivered 35% of itlems deljversd e n
N h : Luzor
1P0.3t.[l)nt?mauanal | Actual / Targel|  6.0% within 10 days in Luzon and | within 10 days in Luzon and ‘gg‘:z?yo::{:,:-.ns-due?q:r;d 6.00%
e 9 ° 15 days in Vis/Min after 15 days in Vis/Min after e o 0 g
Performance within 15 days in VizMin

posting

posting

afler Customs clearance
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PESForm4
PHILIPPINE POSTAL CORPORATION (Post Office)
1st Quarter CY2022 Monitoring Report of Performance Targets
. = i d 1st Quarter
easures by_ er§pec fve an Formula Rating Scale | Weight Annual Target Remarks
Objective Target Actual Rating
S0 6 - Uphold postal service intagrity by © QMS in the postal p
|
The BCJA Training and
Consultancy has conducled
the Pre-Assessment Audit
and Consultancy to the Post
Office dated 21 10 23
= = . gy February 2022 at the Central
o I1SO Certification of Frontline - 1SO 9001:2015 Certification N
SM 11 - 1SO Certification Services Allor Nothing | 5.0% of Manila Central Post Ofiice NA Office and Maga Manila 5.0%
Area Office to check the
- effectiveness and readiness
ur of the established Quality
0 Management System prior to
3 a third-party Cerlification
e Audil.
o
-
<
z
[
=
Z |SO 7 - Improve efficiencies in the Postal Service through innovation and ICT
SM 12. Percenlage of Number of Post Offices with
PHLPost-Operated Postal Enabled Track and Trace /
Outlets with Intemet Total Number of Post Actual / Target| 5.00% 70% NA 59.34% 4.24%
Connectivity Enabling Track | Offices as of the end of the
and Trace year
Sub-Total > Intemnal Processes 56.0% 54.41%
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PHILIPPINE POSTAL CORPORATION (Post Office)

1st Quarter CY2022 Monitoring Report of Performance Targets

PESForm 4

LEARNING & GROWTH

n 1st Quarter
Measures byAPer'spectNe . Formula Rating Scale | Weight Annual Target Remarks
Objective Target. Actual Rating
S0 8 - Manage organizational P gh the impl ion of hased human resource t
Personne! meeting Required 95% of Fronline Personnel '?::::;' 0: i’::sz :r 9|7 Qg’:’ho' On-qoi lecti
Competencies / Total 2.50% |Meeting Required Technical NA n = :‘;e,ml L 250% fnd*g?mg collection
Number of Personnel Competencies re:ompe(:n’d:? e
5M 13, Percentage of ~ 990 (39.21%)
Empiloyeas Meeting . Actual / Target frontline persannel
Requrad Competencies trained with other
o i iﬂtewnn. lion as of 1=}
e GL:L%"Q";:;;’::““E' A total of 1874 or 74.22% of Quarter of 2022
Actual Accomplishment 1.50% Organizational and NA Z:E:E:: 5;::;2:;::22: 1.39% - 384 (35.01%) of
Leadeﬁh‘ P Compt_atanues ) leadership competencies frontline personnet
on - lechnical fully met the
through
Competency
Assessment Form
(CAF) as of 2020
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PHILIPPINE POSTAL CORPORATION (Post Office)
1st Quarter CY2022 Monitoring Report of Performance Targets

N T - 1st Quartar
Measuros by Porspoctive and F uta Rating Weight ual Ta -— —
Objactiver om | S Targot Acwal | Rating

|
| " Atotal f 143 or
2363% of supeniisous

0% st Superasars m Mo nerventions o meet
{ Carnleal Cifice Atolal of 199 (116.37%) e requised
S 12, Percemiage of : iAdminisirsts, Supsed Operations personne! mol =mpctency
Employces Meeting NA Actual ! Targel, 1.00% Sarvice and OHices of NA | the required omanizationat | 1.00%
Required Competencies | Exzhangs) Ragquires H and leatubiy |
Technici dnd Nan bechnigal | compelencies |
Campateniths

LEARNING 8 GROWTH

Sob-Towl > Learnlng & Growth 5.0% . 1 1
" TOTAL RATING 100.0% a oA

EXCLUDED WEIGHTS| o

Cendiod Corraet = o
FRANCIS T. CERENO o
Aching APNIG lor Admimstation erd Financs Dale:

g

TN,

’ RAUL 8 achoco .
Date: o 7, Board of Directors Dae:
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