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OFFICE OF THE CORPORATE SECRETARY *

SECRETARY'’S CERTIFICATE

1 am presently the Corporate Secretary of the Philippine Postal
Corparation,

The Office of the Corporate Secretary holds office at the 3w Floor, Manila,
Central Post Office Building, Magallanes Drive, Liwasang Bonilacio,
Barangay 659-A, Ermita, Manila;

I am the custodian of the records ol the Corporation, including the
Minutes of Mectings and Resolulions;

In the 6% Special Meeting of the Board held on July 29, 2020 via
videoconference (Zoom Meeting with 1D No. 8105306176) during which
a quorum was present and acted throughout, Board Resolution No.
2020-44 was unanimously approved and adopled, as follows:

Board Resolution No. 2020 - 44

«APPROVING THE PERFORMANCE MONITORING
REPORT OF THE PHILIPPINE POSTAL CORPORATION
(PHLPost) FOR THE 157 QUARTER OF CALENDAR
YEAR 2020 THAT WILL BE SUBMITTED TC THE
GOVERNANCE COMMISSION ON GOCCs {GCG) AND
ITS SUBSEQUENT UPLOADING IN THE CORPORATE

WEBSITE.”

RESOLVED, as it herchy resolves, to approve the
Perforimance Monitoring Report of the Philippine PPosial
Corporation (PHLPost) for the 1 Quarter of Calendar Year
2020 that will be submiited to the Governanee
Commission on GOCCS [GCG) and ils subscquent
uploading in the corporate website, a copy of the Exccom
Resolution No. 2020-25 dated 27 July 2020 being hereto
attached and made an integral part of this resolution as
Anncx “A”,

Issucd this 208 day of August 2020 at the City of Manila, Philippines.

ATTY. LINDEZA R. ERO-GAVINO
Corporate S€cretary

3" Floor, Manita Central Post Office Builiding, Magallanues Drive, Liwasang Renifacis
Baranpay 65%9-A, Lrmita, [HHE Manila, Philippines
Tel.No.: 527-0152 7 527-0158 f 527-H 57
Page 1 ol 1



PES Form 4
1st Quarter Monitoring Report

PHILIPPINE POSTAL CORPORATION (PHLPost)

801 - Linked pep!e with access to cammunication services, deiive of goods and merchandise, and provision of postal payments'
-
£ 2 sM 1 - Postal Mail Traffic
o . e i P /Ta 7. 10. 497%
5 % {Transactions Handled in Millions) Actual Figure 8.0% Actual / Target 69.49 17.37 10.80 97%
Sub-Tatal > Social Impact 8.0% 4.97%
80 2 - Continue postal service in the community through sustainabie partnership with public and private eatities
Number of
Municipafities with
SM 2 - Number of Municipalitiss and i:";;"gof:;ﬁ’:: 8 aditional ci
Cities with Postal Access (out of 2 . fen: 5.0% Actual / Target uonal clies NA Nons 5.00%
. Unit (LGU)- znd municipalitizs
wtat of 1,628) .
operated or Private-
@ operatsad postal
It
% outlet’s
=1 |SM 3 - Mumber of NGAs/NGCs Actual Number of = no P - = e
% partnars for services Partrers 5.0% Actual / Targst 10 NA ° 3.0%
w
'-é 80 3 - Enhance Postal Service experience of customers and partners through proactive customer service management
=
@ Number of Actual / Targst 90%
: : a ~ 3 ing the G .
Cus\omefs; N_hc 0% I:'Eesa than| (Using the GCG Results of the
= . omsg Rated Satisfactory 80%  a, Enhanced )
SM 4 - Percentage of Saiisfied - - o . ; Customer = 1
Custemers or Very Satisfactory S5.C% individual Guidelines for the NA Satisfaction Surve 3.C0%
- { Total Number of Cusfomers = 3%| Cenduct of the {7; d Wave) 4
Customers 8. Corporats CS8) R TR
' Sampled Cifents = 2%
Sub-Total » Customers & Stakehclders 15.0% 13.00% -
7
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o

S0 4 - Ensure financial growth and efficiency through market sustainability and cost management
8M & - Revenues Total Revenues 5.0% Actual / Target PRP4 076 B 1,012.00 688,92 3.83%
é EBITDA Exciuding
o Subsidies (Franking
g Frivil=ge
Z |SM 6 - Eamings before Interast raimbursed from . a = n s
T . S ) . 3l 7 Ta q7. 2428 A Relop:
Y |Taxes, Depreciation and Amortization National &.0% Actual / Target PhPg7.03 M 118.43 Rt
Government and
from non-
sharehclders)
Sub-Total > Financial 12.0% 9.93%
S0 5 - Sustain the efficiency and refiablity in the delivery of postal items and provision of payment services by quality processes and procedures
SM 7 - Express Post Dalivery Performance
7.1, Domestic Express Post Delivery 0% ci items S0% of items 88% of items
Performance, Committed Areas in 7.0% Actual f Target | deliversd within 1 | deliverad within 1 delivered within 1 8.84%
Metro Metro Manila dav aiter pesting dav aftsr posting day after sosting
7.2. Domestic Express Post Deiivery 80% of items 90% of items 85% ciitems
@ Performance, Commilted Arzas 7 0% Actual / Target | delivered within & | defivered within 3 | delivereg within 3 §.81%
g outside of Metro Manila davs aiter costing | davs sfier posiing | days after cesting
ﬁ 7.3, International Express Post 95% of Hems 85% of items 859 cfitems
o | Delivery Pericrmance, Commitied Sercentage of o -y celivered within 1 ; deliverad within 1 | delivarad within 1 7 0o
E Araas nandled by Express Mait Dastal ltf ms 7.0% Actual / Target day afier Customs | day after Customs | day after Customs e
c . ; D il
3 Exchange Dapartment Delivered within the ciearance clearznce clearance
é 7.4. International Express Post Standard 98% of items 8% of items 87% of itams
B 1 Delivery Perfocrmance. Committad Turnaround Time 2 0% Actual/ Targsy | celivered within 3 1 deiivered within 3 | deliverad within 3 5413
2 | Areas cuiside of those handled by e TR days after Custems | days afer Customs days after Customs T
Express Mail Exchange Depariment clearance clearance clearance
85% cofitems 5% of tems 26% of tems
SM 8 - International Parcel Post defivered within 7 | delivered within 7 | deliveraed within 7 .
4 (9% f 4.00%
Deiivery Performance Ha% Actual [ Target days =fter Custorns | days after Customs | days aftar Cusiorms HeC%
clearance clearance cleararca
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SM 9 - Latisr Pos

t Delivery Performance
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8.1. Domestic Crdinary Latter Pas:

85% of items

85% cf items

75% of iterns

Dalivery Parformarce 7.0% Actual / Target c?eliverjed withir_1 7 del'!veris.d wilhip 7 deliverfd withija 7 8.18%
days after pesting | days afier oasting days aiier posting
. - Percentage of 85% of items 85% of items 77% of ttems
gfl'ifgzisjﬁof;ifﬁed Letter Post Postal Iterns 7.0% | Actual/ Target | delivered within7 | delivered within7 | detivered within 7 5.34%
- Delivered within the days after posting | days after posting | davs afier posting
Tumsa‘;‘;i‘(‘i" E!I'ime 85% of items 85% of items 85% of items
8.3. International Letier Post Delivery, _, | delivered within 7 | dsliversd within7 | deliverad within 7 4 e
. 4.0% Actual / Targst - - - . 4.00%
Performancs days after Customs | days after Customs | days aiter Cusioms
o clearance clearance ciearance
L$.l 30 & - Uphold postal service integrity by implementing GMS in the postal processes
8 (S0 $001:2015
gﬂ_ Certification of Post Impiementation of
i N ¥50 Certification of = ~or . Offices within the Quality = rg
% SM 10 - ISO Cartification Erontlins Services 5.0% All ar Nothing City of Manila and NA Management 5.00%
% in the Offices of System (QMS)
E Exchange
T se7- Improve efficiencies in the Postal Service through innovation and [GT
Number of PHLFosi;
cperated Posia
Cutlets with internet
S\ 11. Percantage of PHLFPcsi- Cornactivity 772 Pastal
Operated Postai Outlets with Enabled § Erabling Track and 5.0% Actugl ! Target 0% NA £9% 3.00% ‘O et
Track and Trace Trace / Total Hhes
Number of PHLPost
Operated Postal
Oytlets
Sub-Total > Internal Processes 60.0% 37.38% /7
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2 2 ks, £ B i 3 Eaw 5 mq g a1 @ ,,
50 8 - Manage organizational competencies through the implementation of compeiency-hased human resource manage systems
implementation was
a. 100% of Frantline discontinuec due o
Personnel Meeting Covic 19 pandamia, -
. A NA however, ongoing 2.5%
Required Technical ; o
Competencies olans using online
skilis training being
z i:cr_};idered _
2 b. 35% of Frontline faoronaion as
Dars, | .
& f er_cnnel'meetmg Actual/ Target Persgnne! Meeting Covid 15 pandemic,
< - Required "~ Required . . J_y
o SM 12. Percentage of Employaes . - 3.2.5% o NA however, ongeing 1.5%
. . : Competencies / £.0% = Organizaticnal and . -
o] Mesting Required Competencies . b.1.5% | : clans using ontine
= Total Number of . Laadership TR, .
= c. 1.0% . s«ills training beirg
Z Personnet Competencies .
Er.: consigarad
u Continuous
¢. Establish gathering of data in
Baseline on the arsas. Ferms
Competency of NA wera alraady 1.0%
Supsrvisors in the suomittad to the
Operztions Group areas for distribution
W0 cpersiion groups.
Suh-Total > Learning & Growth 5.0% 3.00%
TOTAL RATING 100.0% 92.28%
- g
Certified Cormrect;
]
M. BAGHARI-REGIS
Manager, Corperate Planning Deoariment Dats; APMG for Adpdinisisdtion and Finance Date:
Approved by
O
JOEL L. OTAR
Postmaster Generdi & CEQ Date




