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Republic of the Philippines eIl TN Y e

PHILIPPINE POSTAL CORPORATION FrilLi~vwo i

‘OFFICE OF THE CORPORATE SECRETARY

i

SECRETARY’S CERTIFICATE

This is to certify that during the 2nd Regular Board Meeting of the
Philippine Postal Corporation held on February 12, 2015, the Board of
Directors adopted the following resolution, to wit:

Board Resolution No. 2015 - 23

“ADOPTING THE POLICIES AND PROCEDURES ON
THE DEVELOPMENT OF THE AGENDA FOR THE
MEETINGS OF THE BOARD OF DIRECTORS OF THE
PHILIPPINE POSTAL CORPORATION.”

RESOLVED, as it hereby resolves to adopt the
Policies and Procedures on the Development of the
Agenda for the Meetings of the Board of Directors of the
Philippine Postal Corporation as stated in the
Memorandum of Director Renato R. Santico to the
Chairman of the Board of Directors dated February 2,
2015, copy of which is hereto attached and made
integral part hereof as Annex “A”,

RESOLVED FINALLY, that a copy of this resolution be
furnished the Postmaster General and the latter is hereby
requested to initiate immediate and proper dissemination
of the same for information and guidance of all concerned.

Issued this 24th day of February 2015 at Manila, Philippines.

e v Lo
FLORANTE C. CRUZ
’L?oz‘porate Secretary

cc: Office of the Postmaster General

3rd Floor, Central Office Buitding, Liwasang Bonifucio, 1000 Manite
Tel. Nos.: 5270152 75270138 7 $27-0137 « Fax No: 3270048



February 2, 2015
MEMORANDUM FOR;

THE CHARMAN

BOARD OF DIRECTORS

Thru: THE CORPORATE SECRETARY
OFFICE

Subject: POLICY AND PROCEDURAL GUIDELINES IN DEVELOPING THE AGENDA FOR BOARD OF DIRECTORS
SCHEDULED MEETINGS

May | submit this memo forinclusion in the Agenda of the Board Meeting on Feb. 12, 2014 re; Policies and
Procedures on the Development of the Agenda for Regularly Scheduled Roard Meetings:

Background/Rationale:

{tems included in the Agenda for Board of Directors meetings are basically a mix of reguler matters such as items
for Board notation or information, items reporting on operating, administrative, and financial accomplishments,
matters arising from the minutes of a previous meeting, policy setting items, and approvals of contracts,
memorandums of agreement, and other approvals that have major financial, administrative, and legal
implications.

While items which are determinedly of no sensitive and serious administrative, financial, and legal implications and
consequences can be cognitively discussed by the Board without information by way of documents provided the
members well in advance of the scheduled Board meeting, the same cannot be said of sensitive items which have
serious administrative; financial, and legal implications and conseqguences.

The members of the Board of Directors need time to study, evaluate, and consult with management officials
concernied to be able to fully appreciate and have a complete analysis on the administrative, financial, and legal
implications and consequences of sensitive matters such as subjects of proposed contracts, memorandums of
agreement, new policies, and other items of the same genre- despite the submission of the required certifications
from the Manager, Legal Department and/or the Chairman of the Bids and Awards Committee.

Thru consultative meetings with the proper management officials, all concerns regarding specific sensitive items
can be threshed out, clarified, agreed upon, or, be the subject of disagreement between management and a
membar or members of the Board which could resulf in the permanent exclusion of the sensitive item from the
Board Agenda or which could be the subject of Board consideration should the sensitive item be endorsed for
Board consideration despite a polarization of views and positions between management on the one hand and a
member or some members of the Board on the cther.

Verily, this arrangement will promote complete understanding of issues involved in sensitive items and will
therefore help avoid irrelevant, uninformed, and even unintefligible discussions but instead ensure cognitive and
intelligent exchanges in the Board specially on items which are the subject of disagreement between management
officials on the one hand and a member or some members of the Board on the other. ’

Policies:

1. The Corporate Secretary/Deputy Corporate Secretary shall review matters submitted for inciusion in the
Agenda and classify these into REGULAR and SENSITIVE.
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Fhe Office of the Carparate Secratary shall furnish members of the Board with advancé information by

way of ofiicial documents pertaining to a SEMSITIVE ITEM at least THREE (3) DAYS before the scheduled
meeting where the SENSITIVE ITEM is calendared or to be calendared for consideration,

The Corporate Secretary shall include his comments/observations regareing & particular SENSITIVE ITEM
altaching thereto existing Mm, rules, regulations, i’\(ewtw Crders, [Rils, 13,3 op(mau Jurisprudencs,
%
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Frocedure:

The Office of the Carporate Secrstary/Deputy Cor porate Secretary shall recsive from the sroper
corporate Officials matters/items for inclusion in the Agenda of Board Meetings.

The Corporate Secrétary/Depu‘ry Corporate Secretary shall classify matters/items submitted into
REGLILAR and SENSITIVE items.

The Corporate Secretary/Deputy Corporate Secre tary shall forward, as soon as passible, to the respective
Offices of the Members of the Board of Directors their observations, comments, and recommendations
pertaining to SENSITIVE ITEMS so forwarded pursuant to Pelicy No. 2, above.
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Agenda of a Board Meeting IF the THREE [3) DAY advance infarmation to the m npers of the Board of
Directors cannot be complied with.
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The Corporate Secretary/Deputy Corporate Secretary SHALL MOT INCLUDE A A SENSITIVE 788 in the
of

Instead, the Curporate Ser-etary/Deputy Corporate Secretary shall calendar the SENSITIVE ITEM for the

next scheduled regular board meeting and orl after the THREE {3) DAY advance information to the
mermbers of the Board shall have been complied with.

During the THREE (3) DAY review pericd members of the Board shall co-ordinate, consull with

management officials for purposes c;fclanfymg issues relevant to specific SENSITIVE ITEMS thus oreparing
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Recommending approval.
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