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Republir of the Philippines
PI.IILIPPIHE PO$TAL SORPORATIOH 8*ffi*s-tr*e#nffi #

$SCNE:A*Y'S CER?IFICATE

This is to cartify that durjng the 2nd Regular
Philippine Postal Corporation held on feUruar! ti,
Directors adopted the following resolution, ro wit:

Board Meeting of the
2015, the Board of

Board Resolufion I{o. 2018 - 23

,.ADOP?U{G THE POTICIES AND PROCEDURES O$THE DEVELOPI}IENT OF THE AGEI{DA TON 
-TTI;

IT{EETII{GS OT THE B0ARD oT DIREcTofts oF THE
PHILIPPII{E POSTAL CORPORATIOIiI.'I

* .!.PSOL\IED, as it hereby resojves to aclopt the
Policies and procedures on the Deveropment of the
Agenda for the Meetings of the Board *f Directors of the
Philippine postal Corporation as stated in the
Memorandum of Direcfor Renaro R. Santico to ;h;
chairman of the Board of Directors crated February 2,
2015, copy of lvhich is hereto attached anci made
integral part hereof as Annex ,'A,,.

$IESOLVED F'II{ALLY, that a copy of t}ris resolution be
furnished the Fostrnaster Gener* ana the latter is hereby
requested to initiate immediate and proper dissemination
of the sarne for informadon ancl gtridance"of a.ll concerned.

Issued this 24th dav of Feb*rary 20is at Manila, philippines.

Y&y+ i (. 4u"r
TLORAIYTE C. CRUZ

,Corporate Secretar;,
t"

cc; Ofilce of the Postmasrer General

l:t;q.r-r
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MEMOflANBUM FOR;

THE CHAfiMAN
80AR0.Or Dtftrcr0Rs
Thru: THE COflPOfiATE SE{RtTAfty
OFFICT

5uirje;t; PoLlcY ANo FR0CEDURAL GututLtNEs tN DEVELopING THE AGENDA fCIR BoARD or DIRECT,RS
SCHEDUITD M€ETINGS

MaylsubmitthisrrremoforinclusjonintheAgrgnr.IaofrheBoarcl MeetirrgonFeb. 12,Z[L4re: policiesarrc!
Procedu;'es on tl:e Development of the Agenda ior Regularly Scheduled Board futeetings:

EackgroundlRariona le:

ltems included in the ,4genda for soard of Directors meetings are basically a mix of regular. matters suci., ar itenrs
ior Board notalion or information, items repofiing on operaiing, adn1iitistrative, and financial acccrirlrlisl.rirents.
matters arising from the minutes ol a previous rneeting, policy setting items, and approvals rf co,.ltracts,
memorandums of agreemeni, and other "rpprovall that ha' e major financial, administrative, and legal
implications.

While items which are determinedly of no sensitive and serlous administrative, finarrciai. and legal inrpticilrior.rs and
consequ€nces can be cognilively discussed by the Board without information by way of clocuments provided tlre
menrbers well in advance of the scheduled Eoard meeting, the same cannot be said of sensiiivr itenrs urhicir have
serious administrative, financial, and legal implications arrd consequences.

The membels of the Board of Directors need time to study, evaluate, and consult with managenient officials
concerried to be able to fully appreciate and have a complete anaiysis on the administrative, financiat, ancl legal
tmplications and consequences of sensiiive matters such as subjects of proposed contracts, memorandums r:f
agreement, new pelicies, and other items of the same genre- despit€ the subrnission of the required certifications
from the klanager, Legal Deper:ment and/or the chairman of the Blds and Awards committee.

Thru consultativ€ me€tings with tire proper managemer')t officials, all concerns regarcling specific serrsitive iterns
can be threshed out, clarified, agreed upon, or, be the srrbject of disagreem€nt between il1anagement and a
rnemher or member* of the Board which coulrJ rplrh in thp oprminFnt exclusion oF the sefisitive itenr fror,,r rirp
Board Agenda or which could be ilte subject of 8r:ard conslcleration should the sensitive item i:e end,;.secl icr
Board consideration despite a polarizatiorr of views and positions between managemenr on the one lrancl arrcl a
mernber or some rnembers of the Board on the other.

Verily, this afrarlgement will pronrcte con'!plete understanding of issues involved in sensiti,re iier:rs arrd rr,,ij!
therefci'{r help avcid irrelevcnt, uninfcr'n're,l, anrJ e,.,rn uninrelligible cliscussicns but instead ensur{ ccgn;ti,.,1. anc!
ir:telligent exchanges in the Board specialiy on iterns lvhich are the subject of clisagreerrrent betr1jeen nlarragenrent
oificial; on lhe one hand and a menrber or some nrembers of the goard on the other.

Folicies:

1, Tl-,e Corpoi-.:ie Stci'eiarylDeput'y Corpoi"file 5ecielaiy shail i-eview ntntiei"i subfiliti€d furi- jircii.,:i,ii-i in ilr*
Agenda and classify these into f,€GUIAR and SENSITIVI.



corrsttlu-rlCe\, nrc.
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:. 'l,lte Cffice ol tl:c C0rporiltf Ser$tqr,/ shail furniEh memiler$ ol ihr So3rd .#ith odynncc ir,fr;,lnat;i ir b,i;
way sf Bfficial docunrsnls pertui*ing,r" a s{pJstTIvE l?{Mrar ruuri rit*igitil oriro i-i"* ,1*'rit.,urt*i*o
meeting where thc SsNslTlVE lTElvl is calertdared or io be calenclarerl for consirlera;o;.- 

- -

The corporate S*cretar,y, shall includq his comrnenrs/ohservatisrrs regarding a parricular $€NStTliJii tTElrt
atl3chillS thereio cxistinE laws, rules, re.s,ulsti0ns, ExecutivLa orcler's, tRtls, le,g,ll opinion, Jr.rri;pilli.itncc,
lloar'd [(asolLrtions, artl rrthe ;'*fl;;iri i:;;uanir:; sr ba-ris.ri::ies fcr his con:nrcfio/ob.iei,"iitiL1;l:.

aa uLguLrif.

1 'l'he Office oi the Cor!)orate Stctti;rry/leputy Corporate Secretary lir;rlt recriri* ir,,i;r rirL- i1;.i]r-a.Jr
corpi:)rate Offic!$ls matiers,/items for"inclusion in tiie Agend; oi Boarcl Nleetiiigs.

2. 1'he Corpr:rate sec,:et,lry/Depu;'J coillorai;e Sscrtltarr shall classify rnaiter.s/iici-tl5 sutrrrillerJ iriLg
ni6l.ri.l\n c;iti 5l:i\lSiTlVE ire ;n:.

The Carporate Secretaryy'DeFutyCprpsrate Secretary shall forvyard, as toon as pcssible, tc th* respeclive
offices of tlre Members of th* sosfd of Diraetors their obsenraticns, cornmenis, aild reccrnr-.rs'rdaiions
periaining to 5EN$lrlvE IrEMS so forrvarded pursuant to policy No. z, above.

The corporote secretarT/Deputy corpcrate Secretary s$tAL!. I.J$T lluctusf A SENSlTivi iTi,.,i i;r rirc
Agencia of a Bcard Meeting lf rhe l'l-llifE {3) rAY aduance inforrnaiiurr to rr",* n'.*Jor;;;il;r;.ri;f
Directors cannot be complied wlth.

lnslead, thei cuiporate 5e"-etarv/DeputT faipi:r6ia secrataly.shall calendar the SfNSITluE ITIid ior ihe
next scheduled regrrlar lioard nreeting aiicl or:l;r after the THef;! {3} DAy adrrance infcrmatio,.} to lhe
mernbers af the Eoard shall have been cornplied with.

5. During the 'l'Finf[ (3) UAY rei'ie',,r ptri-i';cl itrtrr:bei's ci' iire goair'd siiail cg-orCin:1.t0, ror.r:ir-rll rn*i,iii
,'IlanaEer]lent ofiicials for pr-rrposes of clarifying issi:es relev8nt to speciiic Sf NSITIVI lTffuIs thlrs prepariri3
,'1.,...-, 4,... -. r.,-!r,ri1{iiri'Jtdcriitl*ppri:Ci;rtiCnOfe;"iJ1;ii1.;;;;ig;.;:g,;iii;;Caiidii-lt:u*i.,i.il;:(i;;:;iii, l;nli,.lIi.i;l;ll-:Ulli-ii,,iS,

Recornmending appreual.
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