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PIES
Public Service Values

ITE

Corporate Values

Patriotism Taking pride in being a
Filipino

attain organizational
effectiveness.

The state or quality of being
dedicated to a goal, job, cause,
Commitment activity, thereby contributing to

having strong moral

in day to day work life

Quality of being honest and

and ethical decision making

processes.

Creating /developing a new
method, idea, product, etc.
Integrity principles; moral uprightness | Innovation resulting to work improvement,
cost efficiency and seamless

Being outstanding or
extremely good in the

Collaborative effort of a group to
achieve a common goal or to

Excellence gerfioznmagig n{_JIf ldutles Teamwork complete a task in the most
pPPiyINg pary effective and efficient way.
behavior or attitude
Putting God in the center of Creating value by way of knowing
life by being concerned with o and understanding PHLPost
Spirituality the human spirit or soul as g;it:j?preneurral products and services and

opposed to material or
physical things.

effective resources management

In a Board Resolution No. 2019-28 dated March 21,2019, the Board of Directors
approved the New Corporate Values with Behavioural Descriptors (CITE+PIES) of the
Philippine Postal Corporation as recommended in PHLPost Execom Resolution No.

2019-11 dated 12 March2019.

B. Corporate Goals and Objectives

To attain its vision and effectively fulfill its mission, PHLPost shall pursue the following

goals and objectives:

Sustainability of the organization

To foster sustainable partnership with postal partners

Relevance of the Postal Service

To remain a relevant component of the value chain

Technology

Adoption of Information

Towards an ICT-enabled postal services

Services

Market Push Products and

By expanding Express post service, providing

government services at postal outlets, venturing to e-

Commerce fulfilment services, and trade facilitation
using the postal network

C. Strategies and Thrusts

In realizing the vision as well as achievement of goals and objectives, strategies are
adopted by PHLPost focusing on efficient services, positive customer experience and

financial sustainability.

»
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Strategic Outcomes Strategies

1. Sustain efficiency and reliability in the delivery of
communications and information, goods and merchandise,
and payment services,

; 2. Uphold Postal Service integrity;

Efficlent Services 3. Improve efficiencies in the Postal Service through
innovations and ICT;

4, Develop and manage the competencies of effectual and
competent human resources;

5. Linked people with access to communication services,
delivery of goods and merchandise and provision of postal

Positive Customer payments
Satisfaction 6. Continued postal services in the community
7. Enhance positive postal service experience to customers
and partners
o e i i 8. Ensure financial growth and efficiency by market
Fhaclal Sussnantly sustainability and cost management

STRATEGY MAP

EFFICIENT SERVICES FINANCIAL SUSTAINABILITY - CUSTOMER GENTRICITY

|

FINANCIAL R e

< Linked peaple with access communicalions and information, delivery of goods
2 and provigion ol postal paymenl
o
. | =
& ' e e Enhanced positive postal
the G ity sarvice up.ri;m:c{'u customers

Ensurad financial elfliciency and growth

CESBES

Upheid poatal service integrity

[NTERNAL

PRO

o
o
=z
PPy
|

Figure 1: Strategy Map, Philippine Postal Corporation

Il. CORPORATE PROFILE

A. Organizational Structure

The organizational structure of PHLPost evolved since the implementation of
Rationalization Plan in January 2013 pursuant to Board Resolution No. 2012-65

adopted on 20 October 2012.
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The total workforce of Phlpost ending 31 December 2019 is 7,459 wherein 4,605
personnel or 61.74% are holding plantilla positions and 2,854 personnel or 38.26% are
hired under Contract of Service, Contractual and Consultant. Out of the 2,854 hired
personnel, 2,816 are Contract of Service Workers, 37 Contractual and 1 Consultant.

Of the total personnel complement, 2,046 personnel or 27.43% are assigned in Mega
Manila Area, 968 or 12.98% in the Central Office and 884 or 11.85% in Northwest
Luzon Area. Moreover, in personnel under Contract of Service, 659 or 23.40% are at
Mega Manila Area, 387 or 13.74% in Central Office, and 336 or 11.93% in Northwest

Luzon Area.
Table 1. 2019 Personnel Complement by Operating Units
Consultant/ TOTAL/ AREA
AREA/OFFICE AUTHORIZED | UNFILLED | FILLED Contractual CoS
CENTRAL OFFICE 802 238 564 17 387 968
MMDC 42 9 33 33

AREA 1 332 D 213 o 179 394
AREA 2 878 333 545 3 336 884
MEGA MANILA 1967 583 1384 3 859 2046
AREA 4 760 273 487 2 300 789
AREA 5 716 318 308 3 322 723
AREA 6 473 168 305 3 193 501
AREA 7 430 128 302 2 192 496
AREA 8 336 120 216 2 160 378
AREA 9 307 149 158 1 88 247
TOTAL 7043 2438 4605 38 2816 7459

Source: Human Resource Management Department

Figure 3. Comparative Graph of Regular Employees and COS Workers

Source: Human Resource Managemenf Department
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[ Figure 4. Regular Personnel Distribution Per Operating Units
AREA 9

e

' AREA7 AREAS
AREA 6 30200216 %

Wl

* Source: Human Resource Management Department

C. Postal Network
Table 2. Summary of Area Regular Post Offices

Classification
Area Regular Post Office Total No.
Area of
Non- delivery Post Office
Coverage Delivery (Acceptance Post
Office)
1 Northeast Luzon ¥ 19 a0
2 Northwest Luzon 149 61 210
3 Mega Manila 75 106 181
4 Southern Luzon 144 24 168
5 Central & Eastern Visayas 113 a0 203
6 | Western Visayas 90 90 180
7 Eastern Mindanao 65 49 114
8 Central Mindanao 72 22 94
9 | Western Mindanao 35 40 75
Total 814 501 1,315

Source: Service Regulations Depariment

D. Post Office Connectivity

Of the 1,297 regular post offices, 798 are connected nationwide as of December 2018.
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6. Expansion of postal outlets in partnership with Local Government Units (LGUs)
through the Department of Interior and Local Government (DILG) on the
operations of postal stations by the local government units.

7. Active Involvement in International Relations: Hosting of the APP ePacket SC,
attendance to Postal Conventions and participation to workshops

D. Postal Traffic
Mail Volume Posted. The bulk of mail volume posted for CY2019 is from letier post,

both for Domestic Ordinary and Intenational Ordinary dominating other services with
80.05% share of the over-all total mail volume posted.

The International letter post places the highest percentage contribution of 46.71% of
the total mail volume posted and a significant increase of 910.37% against the volume
of previous year. The increase is attributable to the increase of International Mails with
Contracts.

Close second is the Domestic letter post having a 44.36% share in the total volume.
Despite the minimal increase of .55% in volume compared to last year, the domestic
ordinary letter still shared as high as 33.84% of 2019 over-all mail volume.

Far third is the Franked Mails having an 8.35% share in the volume. Other mail
services such as International Express Post, Domestic Express Post, International
Parcel Post, Domestic Parcel Post showed a minimal share of less than 1% to total
mail volume posted for CY2019.

Table 5. Comparative Postal Traffic — Posted CY2018 vs CY2018

POST ED (m peces)
TYPE OF MAIL 2018 2013 Percentage Saage
Share Inci(Dec)
273999 288_182 0.27% 520
DEMS =258 855 224, 501 0 21% 193 257
EXPFREES POUGCH 5 054 63 627 o 06% 327 50
B. DOMESTIC LETTER POST 47 855 688 48 118,552 44 .36% 0.55
DOM REG LETIER 13, 064 300 17,407,453 TO 5296 (12 820
CDOM ORD LETIER 34,771 299 34,717,099 33 9% 558
" T X 3,956 06075 E
PARCEL - COMESTIC 4 032 3 043 O 009% 4 09
[oe] =] Z. 640 [EE] 0.00%% 194 60|
D INTERNATIONAL EXPRESS POST]| 317,695 318 422 0.29% 023
I~ T'EMS _IETTER B2 119 87, 386 O O8% = 14
| TEMS - PARCEL 225 518 =31.035 [ Z 42
[E INTERNAITIONAL LETTER POST | 5,014,757 50,607,749 a6 T1% 910 37 |
TNTL REG LETIER EFL -] <50 6B3 O 45%% | 50 89
INTL ORL. LETIiER 57 5 002 S0 126 707 46 21°% oS G4
INT L SMALL FACKET 85,6710 S7.581 U U045 (31 243)
TNTL PRINTELD MATTER 29 523 9 784 O OT% f J
||
F._INTERNATIONAL PARCEL POST 33,128 22 306 0. 02% (30 .86}
G FRANKED MAIL 6,798 054 9,060,713 B.35% 33 .28
TOTAL 60.299.951 108,480,510 100.00% 79.90

Source: Corporate Planning Department

There was a noted decrease in Domestic Parcel Post volume of 40.33% compared to
2018 volume. The International Parcel Post also posted a decrease in volume of
30.86% as against the volume of year 2018, attributed to the strict airline regulations

on dangerous goods.
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Mail Volume Posted Per Area. Bulk of Domestic Letter Post is posted in Mega Manila
Area with 73.75% of this service and 32.71% share to total volume posted of CY2018.
It is followed by Northwest Luzon Area with 6.10% share for Domestic Letter Post, and
2.70% share of the total volume posted.

Most significant is the increase of International Letter posted in Airmail Exchange
Department with 97.30%share of this service and contributing the highest percentage
share of 45.44% to the total annual mail volume for 2019. This volume posted was

derived from the e-commerce cross border or international Mailings with Contracts.

Table 6. Postal Traffic — Posted Per Area/Office

POSTED (Y2019
= o c:mu Wester | Lo AMED TOTAL mm
TYPE OF MAIL WORERSE {NOCNNESL] o0y | SOV | “ERGIEM | pcvmt i"““‘ ci”‘““’ >
i e _M _ﬂ-ﬁ”—m Total
A. DOMESTIC EXPRESS a089] 20502] 1e6e05| 37s925]  25895] 131 130900 5 1.242] 288182]  027%
DEMS 4083]  20s02| 11825¢| 32779| zpsoi| 129%8| 11200] 5617 527 224561  021%
EXPRESS POUCH 5 0| 50351 5145 5.5 192] 1390 27 415 63621| 006%
B. DOMESTIC LETTER POST §79,248] 2.034,817) 35,489,304] 2,918,838| 1533.657] 1.373,455| 1,537,834 909,243 261770 380,296 48.118,552 44.36%
DOM_REG LETTER 230,275] 693,566| 7.781282] 1104072| 620127 278987| 31544s| 297.757| 65843 11,307.453| 1052%
DOM. ORDLETTER 448,973] 2.241.251|27.708.112| 1,818.766| ©93,530| 1094465 |1222.390| 61L486| 195827| 380.295| 36,71.099] 33.84%
[C. DOMESTIC PARCEL POST 157 158] 127 2.075| 5 241 775] | 3986  0.00%
PARCEL - DOMESTIC 157 156 27| 2075 55 128 100 275 760 3843] 0.00%
oD 0 2 0 0 0 [} 141 0 0 143 0.00%
D. INTERNATIONAL EXPRESS 13,030 73.336] 136357] 31374 19143 16 19578] 68 1,805 318422]  0.29%)
IEMS - LETTER 3061] 19809] 34817] &157] 5011] 7860] 7166 1265 440 57385 008%
IEMS - PARCEL 5969] 53527| 101540] 23.217| 13132 e2s0| 12412] 5614 1365 231036]  021%
E.INTERNATIONAL LETTERPOST | 33.091] 1781 789,047] 98,294] §9.218] 78010] G6L455] 35, 7.851] 49,301,507] 50,667.749] 46.71%
INT'LREG LETTER 12904] 86510 177183| 39.115| 20028] 17662] i1532] 12425] 1465] 110859] 4sgsmi]  045%
INT'L ORD._LETTER 19842] 77.728| ss9722| 56427| 62715| 58010| 43232 22094| 6.283]49190.648| s0126701] 4621%
INT'L SMALL PACKET 345] s8] 21620 1877  s510| 2280] 2749 243 63 41551 0.04%
INT'LPRINTED MATTER ol 339 522 875 565 ] 394 34 9784| 001%
|£. INTERNATIONAL PARCEL POST 4 8684 5248  ases 27 524] 313| 313 0.02%
I 1 1 1 1
G. FRANKED MAIL 474,364] 1.277.780] 3789941 1419681] 778132] 502,260] 338,000 367.775| 112771 9,060.713]  8.35%|
i 1 L i 1 i
TOTAL 1.204,429] 4,489.366] 40.376,719] 4,512.772] 2.548,840] 1.984,487] 1.570511] 1.325.285| 386.,289] 49.681.803] 108.480,510] 1
PERCENT TO TOTAL 1ux]  aasx] 37oox|  adex] 235k  1sax] 1sax| 122 45.80%|  100.00%

Source: Corporate Flanning Department

Mail Volume Delivered. The mail volume delivered for CY2019 was dominated by only
three (3) services, the Domestic Letter Post, Franked Mail and International Letter
Post. Mail volume delivered for Domestic Letter Post shows an 88.16% share of the
total mail volume delivered. Total volume indicates a decrease of 1.60% or from
127.93M pieces in CY2018 to 125.88M pieces in 2019.

Far second is the Franked Mail with 5.82% share of the total mail volume delivered for
2019. It indicates an increase of Franked Mail deliveries by 46.53% or from 5.67M in

year 2018 to 8.31M in year 2019.

Third in line is the International Letter Post contributing 5.08% of the total mails
delivered for CY2019 and demonstrates a decrease of 17.26% against that of previous

year.
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Table 7. Comparative Postal Traffic — Delivered Per Mail Type CY2018 and CY2019
DELIVERED
TYPE OF MAIL 2018 2019 Percentage “eage
Share Tnc_f{Dec )
A DOMESTIC EXPRESS 444710 496,471 0.35% 11.64
DEMS 335,668 AL B8 U21% Z5.00
EXFRESS POUCH 105,045 LRk 045 @3 D)
B. DOMESTIC LEITER POST 127,932,502 125,888,985 88.16%] (1.60)|
;i ! 20, 04 61| W 3% B
DOM. ORD Ltl TER 02 323 555 T00_ 328,198 70555 [2.05)
C_. DOMESTIC PARCEL POST 29,323 33,727 0.02% 15.02
PARCEL - DOMESIIC 28,1 25,195 U025 7.05)
coD 1337 7.532 T0i% 552 45
D. INTERNATIONAL EXPRESS 536.004] 542 668 0.38% 1.07
lEMS - LETIER 0777 oE EAT 0.21%% (12.55)
“JEMS - PARCEL 155,127 245 B2 0.17 %] 5.4
E_ INTERNATIONAL LETTER POST 8,772,567 7,258,534 5.08% (17.2
INTL REG, LETIER 855, 3251 : 0355% (23.59)
INTL ORI LETIER 5,379, F 550,445 342%% 23.29)
INTL SMALL FPACKET (=43 . 574 526, 309 037 % 11249
TNTL PRINTED MATIER fer et | T 150,087 UB3% .57
F. INTERNATIONAL PARCEL POST 232,767 258 812 0.18% 11.19
G. FRANKED MAIL 5.675013) 8,315 571 5 82% 4653
1
TOTAL _ 143,624,786] 1. 100,

CY2019 results show that PHLPost has increased its revenue of Service and Business
Income by 14.2% or Php518.70M compared to the previous year. The revenue reflects
the increase in Mail Services and collection from Other Income attributable to the
inclusion of Franking Privilege and increase of International Mailings with Contract.

e Mail Services is PhP2.94B, showed an increase of 23% or PhP543.52M as

compared against 2018.

e Express Mail Service is PhP1.14B, compared against 2018, it decreased by

PhP39.75M or 3%.

e Logistics and Warehousing is PhP34.37M, compared to 2018, it has decreased
by PhP17M or 33% due to decrease in patronage.

¢ Retail & Payment Services is PhP341.50M, compared against 2018, it has
decreased by PhP46.58M or 12%.

¢ Revenue from Joint Venture is PhP158.56M, showed a decrease of 5% or
PhP9.07M as compared against 2018 due to decrease of Postal ID applicants.

e Compared to targets, revenue for CY2019 attained an 86% or a shortfall of

PhP771.72M of its target.
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The Financial Statement of PHLPost for CY 2019 is as follows:

PHILIPPINE POSTAL CORFPORATION
CONDENSED STATEMENT OF FINANCIAL PERFORMANCE
AS AT DECEMBER 31, 2018
(With comparative figures December 31, 2017)

(In Philippine Peso)

EERRN

o

Total Revenue 4,170,255,926 3,651,522,653
Current Operating Expenses
Personnel Services 21 (1,796,710944)  (1,804076012)
Maintenance and Other Operaling Expenses 28 (2,301,396,312) (1,762,234,049)
Financial Expenses (1,603,273) (10,053,220}
Direct Cosls (5,735,020) (8,687,232)
Non-Cash Expenses 29 (78,290,635) (88,545,954)
Total Current Operating Expenses (4,183,826,184) (3,674,396,457)
Deficit from Current Operation (13,570,268) (22,873,814)
Other Non-Operating Income 26 10,440,602 0433559
Gains K 84,316,795 19,395,116
Losses 31 (79425.276) (358,568)
Surpius hefore Tax 1,761,863 25,586,293
Income Tax Expense (520,061) (7,75,8688)
Surplys after Tax 1,241,812 17,910,405
Net Assistanco/Subsidy 541,323,000 585,642,000
Net Income 542,564,812 603,662,405
4 7
The notos on géiges 8 to 32 fom gl of theso sstemonls.
GE 0 B, PEDRO JOEL L. OTAER;\
Acting/Manager, Accounting Depariment Postmaster General & CEO
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The EBITDA for CY2019 shows the following:

PHILIPPINE POSTAL CORPORATION
STATEMENT OF EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION AND AMORTIZATION

For the year ended December 31, 2019
(In Philippine Peso)

2019 2018
Net Income After tax 1,213,453 17.910.405
Add:
Income Tax Expense 520,051 7.675,888
Depreciation 78,081,152 88,074,423
Interest Expense 785,347 7,890,967
Amortization
EBITDA 80,600,003 121,551,683
NO B. PEDRO JOEL L. OTARRA
Actind’ Manager, Accounting Depariment Postmaster Gegﬁl & CRO

F. HR Matters

Capacity Building and Enhancement. Phipost is consistently upgrading the skills and
capabilities of PHLPost employees (List of trainings conducted for CY 2019 js aftached

as Annex A)

Employee Welfare. To ensure the genuine concern of the corporation to its employees,
various activities were carried out.

Random Blood Sugar January 23, 2019

Free Laboratory Test February 15, 2019

Pap Smear & Breast Exam April 4, 25 and June 26, 2019

Bone & Health Scanning October 23, 2019

Blood Letting Activities April & November 2019

Araw ng Parangal “Retirees Day” December 27, 2019

Rewards and Recognition Covering All Areas at different dates & venue





































