Republic of the Philippines ‘
PH'L'PPINE POSTAL CORPORAT|ON - “ You Send. We Deliver.

OFFICE OF THE BOARD OF DIRECTORS

Board Resolution No. 2018 - 1C7

“APPROVING THE PERFORMANCE MONITORING
REPORTS FOR THE PERFORMANCE SCORECARD OF
THE PHILIPPINE POSTAL CORPORATION (PHLPost)
FOR THE 1sT AND 280 QUARTERS OF CALENDAR
YEAR 2018 THAT WILL BE SUBMITTED TO THE
GOVERNMENT COMMISSION ON GOCCs (GCG) AND
ITS SUBSEQUENT UPLOADING IN THE CORPORATE
WEBSITE.”

RESOLVED, as it hereby resolves, to approve the
Performance Monitoring Reports for the Performance
Scorecard of the Philippine Postal Corporation (PHLPost)
for the 1st and 21d Quarters for Calendar Year 2018 that
will be submitted to the Government Commission on
GOCCS (GCG) and its subsequent uploading in the
corporate website. ' x '

Adopted during the 9th Regular Meeting of the Board of Directors of
the Philippine Postal Corporation held on 11 September 2018 at the City
of Manila, Philippines. '

Approved by

NORMAN ) NCIO .
S ) V%%
JOEL L. OTARRA CRISTINA E. CARINGAL
Vice Chairman & Postmaster General Member

|
> —
RAUL)B. BENDIGO

Member ,
PELAGIO S. PAG I€CAN =

Member

S s

CERTIFIED TRUE «¢.O0P"

RO-GAVINO

3/F Post Office Building, Liwasang %onifacio, 1000 Manila Philippmés® i ] AN N
Tel.No.: 527-0152 / 527-0158 / 527-0157 * Fax No.: 527-0045

Corporate Secretary
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PHILIPPINE POSTAL CORPORATION

PES Form
1st Quarter Monitoring Report
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Obije os/Mea : eig
. |Linkec ple with Access to Communication an n, Delve sion of Pos

Annual Transactions Handled (In million) '
SM1 1.1 Volume of Transactions Accepted Actual Figure 12% 60.75 15.19 13.44
1.2 Volume of Mail Delivered Actual Figure 4% 8.61 2.16 2.46

Sub-total
SM 2 Number of Maintained NGAs and/or NGOs partners for Actual Number

ayout services

T sed f.« QM%'{‘ i“é«i‘% xxz«—,\??z b::z;‘ i’ﬁ Wi «ff“’;ﬁ‘i‘;f’:;“ﬁ% ﬁ &)
90%
Numt?gr of rte Isportxdents (Using the Standard
SM 3 |Percentage of Satisfied Customers _giving atleasta 12% Methodology and NA NA

Satisfactory rating / Total ; ,

number of respondents D
P developed by GCG)

‘ Sub-total
__ |Ensured Fin | EfficiencyandGrowth =~ . = 0000000

Revenues (in millions)

Total Revenues

SM 4 |(Comprising of mail services income, postal payment services, logistics 6% 3500
services, retial services & other income)
EBITDA Excluding
: . o : e Subsidies (Franking
SM 5 Earmr)g b.e_foremmterest, t'axe§,.deprec:|at|onvand Privilege reimbursed from 6% 30 75 - 129.9
amortization (EBITDA) (in millions) .
National Government and
from Non-Shareholders)
Sub-total _ \
Sei - L .
ISO-Aligned
Documentation of its
. QMS for at Least
i 0,
SM 6 ISO Certification Actual Accomplishment 5% One (1) Core NA NA
Process - Post
. R I v Office Manual |
06 Eiency and Reliability in Aunications and Informat fid Merchandise, and Paymen

Letter Post Délive)’y Pé’n'brmance‘ »




: : Component e 2018 1st Quarter
Objectives/Measure : Weight Target Actual
85% of items 85% of items 85% of items
7.1 Domestic Letter Post Delivery Performance 5% delivered within 7 | delivered within 7 |delivered within 7
(Number of Samples days after posting | days after posting |days after posting
SM7 Delivered within Standard 94% of items
Delivery Days) / (Total 85% of items 85% of items deliveie d within 7
79| ional Letter Post Deli Perforn Number of Samples) 5% delivered within 7 | delivered within 7 davs after
.2 International Letter Post Delivery Pertormance o days after Customs |days after Customs . gstoms
clearance clearance clearance
Parcel Post Delivery Performance
AP
n ‘ (Number of Samples 85% of items 85% of items deslaisef;e(:jf \I:/?trl:?\ 7
0 SM 8 8.4 International P | Post Deli P f Delivered within Standard 5% delivered within 7 | delivered within 7 davs after
8 : -1 International Parcel Post Delivery Feriormance Delivery Days) / (Total ° days after Customs |days after Customs C:stoms
8 Number of Samples) clearance clearance clear
o ance
é Express Post Delivery Performance
= . . 90% of items 90% of items 90% of items
E‘ug 9(':1 D°r;;eg“,§ Expreiﬁ ':fstt Dfﬂ""e.lry Performance 8% delivered within 1 | delivered within 1 |delivered within 1
-4 (Committed Areas wi efro Manila) day after posting day after posting | day after posting
: . 90% of items 90% of items 90% of items
géz D°Tte§tf Exprests .ZOS;ADf"V&W '.Term"“ance 5% delivered within 3 | delivered within 3 |delivered within 3
(Committed Areas outside Metro Manila) (Number of Samples days after posting | days after posting [days after posting
SM 9 Delivered within Standard o) f o) ~f 100% of items
9.3 International Express Post Delivery Performance Delivery Days) / (Total de?iiél)'e%f \I:/?tr:ii 1 de?iie{:e%f \l:/?tr:; 1 delivered within 1
. . iy 0,
fDCoerltted Areas serviced by Express Mail Exchange Number of Samples) 8% day after Customs | day after Customs ga;); tifrt:sr
ept.) clearance clearance
clearance
. ) 95% of items
95% of it % of . s
9.4 International Express Post Delivery Performance delive/(;eod \I:V?trl?ti 3 deslais;"e% \'L?tﬁi 3 delivered within 3
; . . o
(é)or?mltted Areas not serviced by Express Mail Exchange 5% days after Customs |days after Customs n?z:t;frt]er
ept) clearance clearance s
clearance
] d the Postal 0 nnovations and I¢ "
Number of Postal Outlets
o . with Internet Connectivity / o o o o
SM 10 Number of Postal Outlets with Internet Connectivity Total number of earning 5% 85% 85% 79%
POs
Sub-total 50% | ]
D an 1s 3 ) 3C .




LEARNINGS =~
GROWTH

2018

Baseline dta on the

Competency Level

 1stQuarter

. Target

 Actual

. ) . of Frontline
II\Dﬂzrtcentage of Employees with Required Competencies Actual Accomplishment 5% Positions NA NA
: (Postmasters,
Tellers and Letter
Carriers)
Sub-total 5%
TOTAL 100%

Prepared by:

ZE A V. MATAVERDE
Acting Chief, Systems and Methods Division

Recommending Approval:

MARIA Lém L. RIFAREAL

Mana_ger, Corporate Planning Department




