PHILIPPINE POSTAL CORPORATION

PLANS, ACTIVITIES & PROJECTS for
CY2019

(CONSOLIDATED)



a.INTEGRATED MARKETING COMMUNICATIONS PROGRAM

Accountable: ASSISTANT POSTMASTER GENERAL FOR MARKETING & MANAGEMENT
SUPPORT SERVICES

Goal: Increase markel significance and improve brand awareness

Objactives,

To increase revenue;

To develop new businesses, products and services,

To enhance the marketability of the existing postal products and services
To promote brand awareness and improve corporate image; and,

To ensure customer satisfaction.
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Sub-Programs:

Marketing Management program

Mail Services Marketing Praogram

Express & Logistics Services Marketing Program
Postal Payment & Retail Services Markeling Program
Other Services Marketing Program

New Products & Services Marketing Program

Sales and Account Management Program

Customer Relations Management Program

Corporate Communications Program

D00 DM AL

Expected Outcome:
* Products manual
Revenue generation
Increase clientele
Launching of new products and services
New and maintained partnerships
Client and collector database
Frocess manuals
Faster processes
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b. OPERATIONS IMPROVEMENT PROGRAM
Accountable: ASSISTANT POSTMASTER GENERAL FOR OPERATIONS

Goal. Enhance gquslity and efficiency of postal operations

Objectives:

To modernize mall processes, facilities, equipment and machineries;

To provide reliable end-to-end tracking and tracking of postal items;

To continuously improve the delivery performance;

To adhere to customs standards,

To strengthen multilateral and expand bilateral exchanges and partners; and
f. To manage environmental footprints in postal operations,

oanoon

Sub-Programs

1. Quality of Service Enhancement Program

2. Network & Transperiation Enhancement Program

3. Mail Services Operations Enhancement Program

4. Express & Logistics Services Operations Development Program

5. Postal Payment & Retail Services Operations Development Program
Expected Outcome:

o Improved netwark

= [Improved delivery performance

 Track and trace

= Process manuals

= Faster processes
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c. AREA ENHANCEMENT PROGRAM
Accountable: AREA DIRECTORS

Goal: Profitability through quality of service

Sub-Programs.
1. Area Integrated Marketing Communications Program
2. Area Operalions Improvement Program
3. Area ICT Development Program
4. Area Postal Safety & Security Program
5, Area Human Rasources Development Program
€. Area Administrative Efficiency & Transparency Program
7. Area Financial Management Program
8. Area Legal Services Management Program
8. Area Performance Monitoring Program
10. Area Audit Efficiency Program



PROGRAM COST BY EXPENINTURE CLASSIFICATION FOR AREA 1

Total Program
i "‘T'-E Total Estimated Program Cost
OPERATING ADMIN CAPEX
intagrated Mecketing
Communications Program 155 567 088 .00 581,000.00 581,000.00
Opearations Improvement Program 12,003,854.00 11,108,847 0O 94 007,00 =
B,020,367.00 3,865,887.00 | TE 117,800.00 | EME
512 671.00 | office repal
263 738 00 | tolifes
4,330.380.00 | GAS AND OIL
1,263 60000 | MOTOR RENTAL
1,620,000.00 | DOMESTIC CONVEYANCE
IcT §,404,074.00 156 848 00 | SUPPLIES 2,022,076 00 | Indsrnel 3.224,150,00
2 178.924.00 3,124,150.00
100,000.00
Postal Safety & Security Program 70,000,00 70,000.00
Hmﬁmmmw . 250 ﬂgqumm =i e
- ' 37 467,276 60 iﬁ"ﬂﬁa"ﬁﬁ
49.TT3.627.00 24.417,152.00
508 000.00 | TRAINING
315.000.00 | TRAINING
5.087,195.00 | TERMINAL LEAVE BENEFITS
Adminisirative Efficency &
Transparsncy Program 24 580264 14 | 16,008, 780.00 & 448,604, 14 3,102,800.00
20683484 14 | 15,235 080.00 | SUPPLIES & MAT 1657 31700 | REPAIRS 2 500,000.00
§3,500.00 | SUPPLIES & MAT 430,000.00 | OTHER MOOE 76 400.00
GB0,200.00 | SUPPLIES & MAT T74,000.00 | TE 226 400.00
704,262 14 | UTILITIES
1,342 58700 | SUPPLIES & MATERIALS
84 261.00 | TAXES
238,138.00 | FIDELITY
112,122.00 | INSURANCE




Financial Managsment Program 77.400.00 77,400,00

1 10,000,080

2 2.400.00

a 8,000 00

4 3.000.00

5 6,000.00

) 50,000.00

Legal Services Managerment 60,000.00 B0,000.00

Corporaie Perarmance Maonttoring

600,000,00 120,000.00 480,000.00 | QUARTERLY MEETING
Auit Efficiancy Program 180,000.00 180,000.00 | COA
Total 155 507 0B6.00 | 162,740,999.14 | 11 B.00 42,706,971.14 - | B,306.950.00




NORTHEAST LUZON AREA (AREA 1)
PROGRAM COST BY EXPENDITURE CLASSIFICATION

Total Estimated Program Cost
OPERATING ADMIN CAPEX
Integrated Marketing Communications Program 581,000 581,000
Operations Improvement Program 12,160,802 11,266,795 894,007
ICT Development Program 5,404,074 156,048 2,022,978 3,224,150
Postal Safety B Security Program 70,000 70,000
Human Resources Development Program 120,203,807 87,240,903 32 962,004
Administrative Efficiency & Transparency Program 24,560 264 16,008,780 5,448 684 3,102,800
Financial Management Program 77.400 77,400
Legal Services Management Program 60,000 60,000
Corporate Performance Monitoring Program 600,000 120.000 480,000
Audit Efficiency Program 180,000] 180,000
Total 163,897,347 114,793,426 42,706,971 6,396,950|




NORTHWEST LUZON AREA {AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

Far CY 2018
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2019

Bips Actwius snd Presely

Expechad Diiie

Sarnce
Parkarmanhcs

ey Clrorenaen

End WCIOE oial
T iy sy gl b Tm zrweine e prrrwmmn i onee STala) JETER T T
e o P (s (P0G TornSes Crrttrmon fees, Bed e Desry ST I iy M 1l Fa T
S — e EETe
4 ki o Mo BT A
wl Mhum-.tn-wml,—.mmﬂi|_
s emi Oy L L PR .- L= <. 11 1] Vidp i o)
- 1 ey e Froous S amweEE
[ =T
TF L s sl g b E ol 3 i T — TN PRI
|
T ADGUL A PIARSETIS IR S, P, whc| i:u—-_
1
Lotk e o e, u Pomi [P0ss Pt st i iy Cwowa
J
Eormaaraat of Linflia s S it il Dediveiy of toml CEY - P i g
TEEa L Y e e
2w e, Jreosbe Usrapprre Syt Errercen s [ = - _Sn=xmm b RN e
L

T s Ry

BF BT i ey sl Roasy




NORTHWEST LUZON AREA ([AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2018
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2015
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NORTHWEST LUZON AREA (AREA Z) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2018
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HORTHWEST LUZON AREA (AREA Z) PROGRAM REVENUE & EXPENDITURE BUDGET
Far CY 2018
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2019
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2018
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