PHILIPPINE POSTAL CORPORATION

PLANS, ACTIVITIES & PROJECTS for
CY2019

(CONSOLIDATED)



a.INTEGRATED MARKETING COMMUNICATIONS PROGRAM

Accountable: ASSISTANT POSTMASTER GENERAL FOR MARKETING & MANAGEMENT
SUPPORT SERVICES

Goal: Increase markel significance and improve brand awareness

Objactives,

To increase revenue;

To develop new businesses, products and services,

To enhance the marketability of the existing postal products and services
To promote brand awareness and improve corporate image; and,

To ensure customer satisfaction.
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Sub-Programs:

Marketing Management program

Mail Services Marketing Praogram

Express & Logistics Services Marketing Program
Postal Payment & Retail Services Markeling Program
Other Services Marketing Program

New Products & Services Marketing Program

Sales and Account Management Program

Customer Relations Management Program

Corporate Communications Program

D00 DM AL

Expected Outcome:
* Products manual
Revenue generation
Increase clientele
Launching of new products and services
New and maintained partnerships
Client and collector database
Frocess manuals
Faster processes
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b. OPERATIONS IMPROVEMENT PROGRAM
Accountable: ASSISTANT POSTMASTER GENERAL FOR OPERATIONS

Goal. Enhance gquslity and efficiency of postal operations

Objectives:

To modernize mall processes, facilities, equipment and machineries;

To provide reliable end-to-end tracking and tracking of postal items;

To continuously improve the delivery performance;

To adhere to customs standards,

To strengthen multilateral and expand bilateral exchanges and partners; and
f. To manage environmental footprints in postal operations,

oanoon

Sub-Programs

1. Quality of Service Enhancement Program

2. Network & Transperiation Enhancement Program

3. Mail Services Operations Enhancement Program

4. Express & Logistics Services Operations Development Program

5. Postal Payment & Retail Services Operations Development Program
Expected Outcome:

o Improved netwark

= [Improved delivery performance

 Track and trace

= Process manuals

= Faster processes
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c. AREA ENHANCEMENT PROGRAM
Accountable: AREA DIRECTORS

Goal: Profitability through quality of service

Sub-Programs.
1. Area Integrated Marketing Communications Program
2. Area Operalions Improvement Program
3. Area ICT Development Program
4. Area Postal Safety & Security Program
5, Area Human Rasources Development Program
€. Area Administrative Efficiency & Transparency Program
7. Area Financial Management Program
8. Area Legal Services Management Program
8. Area Performance Monitoring Program
10. Area Audit Efficiency Program



PROGRAM COST BY EXPENINTURE CLASSIFICATION FOR AREA 1

Total Program
i "‘T'-E Total Estimated Program Cost
OPERATING ADMIN CAPEX
intagrated Mecketing
Communications Program 155 567 088 .00 581,000.00 581,000.00
Opearations Improvement Program 12,003,854.00 11,108,847 0O 94 007,00 =
B,020,367.00 3,865,887.00 | TE 117,800.00 | EME
512 671.00 | office repal
263 738 00 | tolifes
4,330.380.00 | GAS AND OIL
1,263 60000 | MOTOR RENTAL
1,620,000.00 | DOMESTIC CONVEYANCE
IcT §,404,074.00 156 848 00 | SUPPLIES 2,022,076 00 | Indsrnel 3.224,150,00
2 178.924.00 3,124,150.00
100,000.00
Postal Safety & Security Program 70,000,00 70,000.00
Hmﬁmmmw . 250 ﬂgqumm =i e
- ' 37 467,276 60 iﬁ"ﬂﬁa"ﬁﬁ
49.TT3.627.00 24.417,152.00
508 000.00 | TRAINING
315.000.00 | TRAINING
5.087,195.00 | TERMINAL LEAVE BENEFITS
Adminisirative Efficency &
Transparsncy Program 24 580264 14 | 16,008, 780.00 & 448,604, 14 3,102,800.00
20683484 14 | 15,235 080.00 | SUPPLIES & MAT 1657 31700 | REPAIRS 2 500,000.00
§3,500.00 | SUPPLIES & MAT 430,000.00 | OTHER MOOE 76 400.00
GB0,200.00 | SUPPLIES & MAT T74,000.00 | TE 226 400.00
704,262 14 | UTILITIES
1,342 58700 | SUPPLIES & MATERIALS
84 261.00 | TAXES
238,138.00 | FIDELITY
112,122.00 | INSURANCE




Financial Managsment Program 77.400.00 77,400,00

1 10,000,080

2 2.400.00

a 8,000 00

4 3.000.00

5 6,000.00

) 50,000.00

Legal Services Managerment 60,000.00 B0,000.00

Corporaie Perarmance Maonttoring

600,000,00 120,000.00 480,000.00 | QUARTERLY MEETING
Auit Efficiancy Program 180,000.00 180,000.00 | COA
Total 155 507 0B6.00 | 162,740,999.14 | 11 B.00 42,706,971.14 - | B,306.950.00




NORTHEAST LUZON AREA (AREA 1)
PROGRAM COST BY EXPENDITURE CLASSIFICATION

Total Estimated Program Cost
OPERATING ADMIN CAPEX
Integrated Marketing Communications Program 581,000 581,000
Operations Improvement Program 12,160,802 11,266,795 894,007
ICT Development Program 5,404,074 156,048 2,022,978 3,224,150
Postal Safety B Security Program 70,000 70,000
Human Resources Development Program 120,203,807 87,240,903 32 962,004
Administrative Efficiency & Transparency Program 24,560 264 16,008,780 5,448 684 3,102,800
Financial Management Program 77.400 77,400
Legal Services Management Program 60,000 60,000
Corporate Performance Monitoring Program 600,000 120.000 480,000
Audit Efficiency Program 180,000] 180,000
Total 163,897,347 114,793,426 42,706,971 6,396,950|




NORTHWEST LUZON AREA {AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

Far CY 2018
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2019
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NORTHWEST LUZON AREA ([AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2018
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2015
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NORTHWEST LUZON AREA (AREA Z) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2018
Eopecind Oursoie Esineed E pinses
Fha Aefviles @l Froeals . [ Baipcws ; .
p— tue Start End MODE Tatal
St 2 e
10 L S Sy S0 e 2 Lste Caraen 1l T 1008 R0
f SO0 w61 e EDED
-kl Fi'_=1—-l Tr-:il:l... m'ﬁmcﬁqnﬂ}fﬂ]
s IT Chanar Rk
e :l_"""“- e Fer Y imidnd 1) o
11 b iy BF Ledis Cartand selb T r:_ﬂll:m” il e A D ) 104 B 0
| 7T s e Tawy je GUT| r':;"'- i e . 1DAE0E.0 1080 00
] 1 WRU Campwiry Brhascmmat
| 7§ Presree o 8T ﬁmll s o R a1 el A e o
30 e (Wl wal) GET] iLJ'I!nr—hﬂ-I- al W ¥ wE AR L 20
7 NPty e Sapewr s GBT) Fr arrnmterd Misilad F=opi Fimb ol [ il SOEEE
21 T Covinern (g v SR 3
T1 st Fopate o AT =
I
T :Il"u.-l.llﬁ
b B Y s e By !IIJ_"_“ il g Tl gy J— {1 LN W5l [IE] [
£ P Fasilie Riney Sers Pty (e wecd CTR Fomiad wna i g &l it 181 FE O 80000 00
?'_mu-'l-l‘-l-ﬂ- T L ] = ) Sy Lerp L By ) ()

ry = L]

= [ T

Sr HEe S e Py, § P




HORTHWEST LUZON AREA (AREA Z) PROGRAM REVENUE & EXPENDITURE BUDGET
Far CY 2018
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2019
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2018
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MORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2019
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NORTHWEST LUZON AREA {AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET

For CY 2018
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NORTHWEST LUZON AREA [AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET
For CY 2018
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NORTHWEST LUZON AREA (AREA 7) PROGRAM REVENUE & EXPENDITURE BUDGET
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE & EXPENDITURE BUDGET
For ©Y 2019
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NORTHWEST LUZON AREA (AREA 2) PROGRAM REVENUE 8 EXPENDITURE BUDGET

For CY 2019
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FROGRAM REVENUE & EXPENDITURE BUDGET
CyY 2019
Program AREA ENHANCEMENT PROORAN
Ecpected Outcone Froposed Expenass
Frane, Acihvites snd Frojects AEvEaueE .
i i1 OPERATING | ADMINGS TRATIVE caPEX TOTAL
fAE S h:.h:mdﬁn"n* i posl offices el =
F.1.5.3 |ribirenil - Feenils "7, "1 | pricessing cerien
¥ LiE Aasiiniory uae of Barcoses o al Foud s
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L1 Provestinii il CCPY idrmara il WINC, S0CE Moy 2
1.3 Frosimos o 0% Traching Systess ber Ala vk EE% ey e
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FHLIPPINE POSTAL CORPORATION
BOUTHERN LLEOK AREA

EAR PADILO CITY
PROGRAM REVENUE & EXPENDITURE BUDGET
Y 2019
Pengram:  BREA ENHARCEMENT PROGRAM
Exprated Cultome Froposed Erpanses
o L e L e um.""n“ Hervice Parfomance |  Other Outoomes
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PHLIPMNE FOSTAL CORPOSATION

AN FABELD OTY
PROGRAM REVENUE & EXPEMDITURE BUDGET
CY 20148
Pr AREA ENHANCEMENT PROGRAM
E 3k ul - = - E
Plans, Astivities and Projecis Bevenue Sarvies Pevh Ohar Out
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P IPPIE 205 TaL CORPOIRATON
SOUTHERM LLIZON AREA
SkN PAB.O CITY

PROGRAM REVENUE & EXPENDITURE BUDGET
CY 2048

Program ARER ENHARCEMENT PRCCGRAM

Expocied Outcome — Propased Expenses
Phass, Aciviies and Frascts REverae T .
Shaiing OPERATING ADMIMIS TRATIVE TOTAL
FCA poscim wprisiad
e
A ol wiiac! &
depmuiled o limm .
e 283300 251,200
poeeasa n
[
i
].ﬂ |%
43831 FETER]
785,000 75,000 |
e ——
geraspted T D184
] 2. 378,000 2,375 D00
G ek ET
T, O T
100500 _J00.C00
| 43,288,204 43,106 204 |




FHILIPRNE POS TAL CORPOEATION
SOUTHERN LUZON AREA
AN FABLD CITY

FROGRAM REVENUE & EXPENDITURE BUDGET
CY 28

Auan Tisbehogn

Fisgen AREA ENHANCEMENT PROGRAN = -
Edpocied Dufcame iﬂpﬂiﬁ!ﬂlﬁﬂ
Frang, Astivities and Projecis P Bervics Pefomands | Oiver Oucoms
Surrnind OPERATING | ADMINISTRATIVE TOTAL
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CY 2014

A —— AREA B
cevA

Opsrating Unit: fran &

Plans, Activities and Projects FApsnditity

w
| A WAL SERVICEE 150,095,041
1 Eaes and Aconund Morsgemant

ol
marketing issues &
anesrmn |hrough
coordinaton with
e whoers 15, 000 15,000

- bnimnsify kiy acosunt mandagemend/ reletionships marketing tcugh constant
¥IERL, afer galee serdce and Immaediats resolutien of mailing ssuey and 1455 Gl ATH
conoerns o mantain eagling revenue, rogain o cients and gain new anes

& implomentation of (he foliowing projecis:
i Salamat Po Letier Writing Project 480 0o 00
0.1 Coondration with DepEd or I Sofictt DepEa sugpon o T
A3 Band bsitem o sohools
#.3 Purchngs [ Prepars | Oitribite of marketing colfabedal te P 0 8 and schook
a4 Conduct of nformazion carsyan to schools
8.5 Sonduet of Clustar dress [min of 1,500 esdnes par B0 jo quairfy) 33,000 33,000

8.8 incantives for pedicipating schools and P O 8 8,000 8,000

b One Town One Postcard profect and oiher saasonal cands Tao,o00 . 1810, K 180,000

b1 Déstribution to PO
b2 Coardination with Souvenie shaps and LOU Toutlsm Ofices for canmglgnment
b3 Moritanng of Compliantce

€ Unaddressed Adverdizing Saill Servies 106, 185,00

ct Avuilabidily of @ire retes for bulk maliem (pofilicians |
0.2 Promation of LAME {o paifticians, companies: real sstate. lsnding,
manufachinng

d  Bills Dellvery for VECO 1, 800, Bad
d 1 Send propogad
d 2 Presantation of deitery progam ond negotiation for retes

a  COD Service
&1 Implermesdation of the gudelines sst by the Cantal Ofce
m.2 Monitaring

8 Product Mansgensani:
- Restiich on compatitors’ rabes and service features

= Imtensily monforing of prodict performance

= Merdaring ef ieaniss padarmance of Post Offices

wilk BocouTin and eoncerned affioes

:

1a

:

2 Pannerg’ Day (TOP 80}
= identty venue and Top 20 cianls lor Tedoban and 30 for Cabu !E_@_
= Cocedinadn with the Cantral Dffice for cofaterais nesded (AVP. Gives-aways, oic

él




PROGRAM REVENUE & EXPENDITURE BUDGET
CY P01l

Cipedating Unli: Araa 8

Plame, Activities and Projects

Todal

OAPEX

91,084,088

= Iitemaify key accowt management miabonships maskeling through constant
viEllE, afier sadet ervios and immediabe rescdution of masling isises and
cancems B maintan sising revenue

TOES Fesolution af
i ahing maues &
ponceims through
ehardinallon with

T0L 738,552 |opermbioes 16 000

|

= intmnsily Gaded acivilies’ Sales proposa’s, Telemarsbing, Produc
Presentation and Chent Visils for confisuoun revenus generation fram axisting,
nire @hd o8l customkers from cocpormibe sectar, renawnl ef MOW Tor exling
lisnts; MO with now exepersts disnls 5000

1 Zpecial Projects

o 3

2.1 Al oceasion dabyery af Fiesh Flowers and Gill fams 50,000 art

- Ealsnce of Rates and Dailvary Sl e,

= imptarmaniaian in Desighaled MO

« Singing Kariero 20,00 1,000 1,000

22 Counter Express Onissury 218, 0N

- Fraparalion af guideknes and rales

= Promation bo orfine ssilers

- Impiemanation

- Poaters and fysrs

- Implamantalicn ard montanng

2.3 Upgmding from Flegntered Mal Service 1o Express 1,500,000
T, 000

3, Time-sersitnm sCommerce Parcsl dsivery 1

= Pramotion of seraca o onling safars

- Traning of counter { delvery parernsl

= Implemantaiion and moniboring

4 Cine-Sdap-Bhop Tor Governmers Serace 300, B0

= Fiyering and local [rimssSia promolicns [gowsmment madia)

5 Logistcs 8,250,043 2,200,000 2,200,000

21 Dabvery of Medicines

= Ranesml of MOA win DO Regone § and 7

-%EH
22 raiion of BEOA with DSWD AT

- tmplamantatian

& Product

Management:
- Repsaich on compsiton’ mies and senvies feanines 10,600 10,030

= Imansify manileding of prododt parformancs

= Momfioring of revenug perlofmance of Post Offices

= Reguiar mestings with Key aceolnts and concerned afices
7 Rest of evenus ganersting activilies 11,001 Ak

TOTAL FOR EXPRESS AND LOGISTICS 2,241,370 2,301,000 4,370

G PATWENT 8 RETAIL SERVEES T




FROGRAM REVENUE B EXPENDITURE BUDGET
GY B0

Dpersting Unit: Area 8

Plans, Activifies snd Projects

Total

Ex peniditure

Agminisirmive

CAPEX

1 Sales and Account Wansgernt
- Imftenety sy agcount management’ relalionsyps muskeling through constant
¥iwks, afler nales service ond mmedate escluton of mailing Weees Bnd

CONCEME 18 FBlrLAn siiing levenue
- imongty Sales activilies Sales propossn, Telemarueting, Product

Preseninticn and Clianl Visns for sanlinucus revn s gundrmtion ran easting,
e @nG Krel culiorners 116 corporads sector, renamal of MO, Tor anshing
clienin; MO, with new corpornte clients

€. 081 B

2 Postsl Payment
1.8 Design, Produce &nd Send oul Nyers, drect marketing latters, pastars
sizsvinas (Prd Health, Bayad Centar|
1 b incraasad renus ganemdion rom existing cliens end incressed collection
WImmmumlmu prefmiwm cordnbations
3
« Gerd out fiyam, dinsct marketng lefiem, prapars pressedation s
{ComMmamsarEthe STmpe) and (sler-proposats (Philately, Postal |0, space
31 Philataly
= Canducl af Philetabc Exhibd arsd jechsoe
= Farm { Craales School Philalelic Clubs
- irfarmabon on aew MAME Bsances 1o Philstaic duls
= Offer Commamorative slamp peckags bo L Glis snd other institutons

258,189

Pepduct infermsathon

8000

11,071 538

5000

FELXN)

25| (8

e

2.3 Fowslal 1D
- Cantinucss campaign for the PID i schools and other offices

= Posini ID pregentaiion in LGUE, offices, schoois, wic
= Canduct af Pl mobiia activitias

_a, 000,000
31,145,516

g8

13 Fosal coomar
- Sesk approvad from the Central Cifice o wahe sscreditalal fss for LGU Postal
Slarsn ippbchnty

- Dipening af pastal couers in mun with closed PO s

JEH 0N

00 oo

34 PHLPost bowes
- Witte use of PHL P08t boxes, prompt requisition 10 the Canirel Gitics and
immadinle distritution for ampee sugod in 20y

Sirect tyr innce

l-.EPI-tLF"DBT Marchandiss for sale
- Productian | Availability | Distribution of (fe Bems (migs, shirts, postcards}
» Inatall @ PastShop at COPD

2.6 Postal Biation

- Businin revenus gensabion through schedised fiyering, direct manubesg istiams
for geraral paironage

- Crpen edditionad Postal Station ( Postal counbers in commestial arees, LGUs
Wit afosed Fosl CHlics

- Inbérmify mestanng of product performasnoe




PROGRAM REVENUE & EXPENDITURE BUDGET
CY 2010

Operating Unit: Area §

Flana, Activilies and Projsots Performance Fﬂmmﬂ:ﬁ
Revenua Tedad Oparating iciia CAPEX
Lrpenses Expanass
= Mondaring of revanus pasormiancs of Post Offices
=R with my accaunty and sohowned offices — =
8 Rest of revenue generating activites 11,525 471 ]
TOTAL FOR RETAI AND POSTAL PAYMENT | 0000 20,000 110,000
n‘ = 5 f - . 7] 5

- Com rates far offered for isase JA1E AT

- Campagn 1o e in P52 Condomiims, Sces and Iar-ung 0,207, 404

Bubdiviions the use af PO Bawis
T Eusipined nevere generation for pholoonpysyg serics (eough sinio 256 70

ﬂﬁ;ﬁ rlnn.rd:_rﬂ ol irangaciions

- of ing fas @nd accurole remdttance and Mganng o400

- Ruosd af Fevenus EI'-rl'HE' aciivities 1,388 481

E. Frod. swarenocs and Promotionn, Custoemes Relitisas

1. [Personnel Services - (Baiaries of Regular Employess Gndar Ciperations Mgt 134,200, 322 38 G0, 09 5B 39 &4_10r1_367.00
[Otrs Nan-PS F0E9238800 | TD.eezIse00
B, of Expross Mail Serdice

1 |Exganaion of EME oomenited aress =
1.1 Ruvigw dispalch efficiency

1.2 Review @ e ==
2_[Previnion of pick-up garvice 367,000 00 382.040.00
2.1 Cllert prospesting
2.2 Training & Deployment of Mohie diver! (sikm

3 |Ensure implementation of 48 hours dabeary
4, |Implementaiien of Al treck & tace

e of computnrization
1. |Bcanning af evenis & e H SO0 000 a0 <040, 5008 0d
12 |Upinacing of transmiasion of dal ey informstion -
1 |tyssRutinaize I‘I"«Hmﬂ.lﬂd:mqm

L] |-'-HDEI_::H1 and use of the Perlormancs Measuremeet Systen

| |Bimprovemant of Wail Processing and Dispateh 2
1. | usd af 7ip Codes & barcodes

' |Rasiaion of mail oo ard plok uip ef dispoich schedue
1 |Exlabish additicral dimsst o ches to AMEDEMED
W u Prosck ut o meremion

, |dispatch laft-owars




PROGRAM REVENUE & EXPENDNTURE BUDGET
Oy 2w

Oparating Unitt: Area 8

Flans, Aciitvities and Progects

Tetal

CAREX

4 1 Resiructuning! Recegancation of MOC warking units

A2 Monkoring officiency

_|Enhancament of Mail Dellvery Eficiency

15

insifuin porce doorto-doo

5,429 200

11Ecﬂ'ﬂinhufp'nlh'lﬂllﬂni o

17,448,380

1.3 Codlsction of Postal |0 Dalvery Fee

2,150 519

Elu_% of dailaary WRNDesUs Prough zunip ol GeveTy areas

Daitvary Commimend par Brgy

12 Updatirg of Deitvery baats and preparabon of Daivery Best Mags

Review and update of mad netaork
Hinng af mail contracinm! eomminpanng noEy s Tor e delreery of
mailt in remeiE arees

o, G0, el O

_{iminnaily Quaity Canira

1. |Repair and Redurbizh of motor et vehiches

560,005, 00

700 53300

1 ]Hq!!"%ﬂl-w Canter
i? {rverhauling ¥ e unis Buzukl Eupar CARRY
_1..

4 Emhangement of Mail Netwark P
Creadion of Logishics Borvioes UWI%MWH

arul haulng pervices.

|,

Imatitutian of

1.000.000 40

o syshem

Diesigr 8 lermpiabe 1o consoldalion al papars which

mimeciatey generate ihe Tollawing moninly sALEICAl HEGAs-
Rrwd Tapart

T e VeroirFr o s s o

[e Aeeaita Peat oMo Oparatinns Aapon
L _

E JENELOPHENT

MAMAGENENT S¥ETEN

1.1_lhﬂhnﬁmgm—m

1.1 Prisurialios ol

i@ fLd e QR |8

1.3 Cadng w Dasgging of e Wb Apshise By

T

| BLPPLY MVENTCAY MARAGENMENT §74TEW

1.1 tded @ et chalrl for e pragessd syuiem for Dunply s Inventory Cfcs

1.2 P

54T 800 00

13 300 00




PROGRAM REVENUE & EXPENDITURE BUDGET
CY 2010

Dparating LInit; Aroa §

Phana, Activities snd Projects . Fropesed Expaniiture
Revanus Tot m‘“"‘":_‘“ "‘"'h"*“"'m"'“" EAPEX
2.1 (st of PO 1 -
13 Dutien :
3 | Pa =
L1 irisicpion P 1 4 proved :
1.2 Dendriigtnn "

E
L
g
2
2
z
e

1
2 o COTV & aiher salety aciitey -
] Lrading [aziWins b macRINETIAN 418 COrared Dy (HRGTATG P Rev o T o,
3 i P, i busipel b frm sabngunne, Ga b P sPos #0 AJ6 B34 11 B3 11
4 |ineperien of Pl afioss & ol licikes 50,000,00 ], G0
F.L'!E""'ﬂ'&“-"-ﬂmnﬂ- 240,000.00 240, 000 00
Tatal » Area Sotety A 5 = 7 T

#roa Human Rescurces -

PERSNHEL BERYICES - Ea Empinyaes [GA53 & BTO) T8 ARD 53T 6 a7 36

b hm-uﬂﬁuhhlﬂ_mﬁ:ﬂ

1 [orvin mane cosdis merwd Salarn o smzicyees
tﬁlmm_ﬂ

o P updain AN CTAES EEENCE B T

{21 Pids Trabning ﬁ.mm 4% 0o 04
33 LC Tinming 30,000 00 00
1.3 PTa Traising 10.000.00 %mw

(3.4 Vabuen Cometorion Vioranag [VOVChege = GAL) £

17 Debwsaies Cabing w

5
g
g




PROOARAM REYENUE & EXPENDITURE BUDGET

c¥ 2010
Operating Unit: Area 8
Fiame, Activities snd m Partormancg Prapaged M’I
Ravense Tatal Uprating Aamiiminirative CAPEX
Expenses Expenses:
18,800.00 10,690 00
B.000 00 &, 000 00
00 60
— 19,000 00
5 Ao 5 B0 000
5 G080 FiE 0
1,200,000 74,200 00
= T} - [ T .
43 156 000,00 450,000 00
100, 500,50 100, 000,00
G & MAINTENANGE OF nrcﬂm N
4.1 construction of warshoune = & 100,000 00 2,000,000
Wt okow-up leer S farding o APWIGE Frane -
2,000, 000 00 2 200,000
: AL F B0, Cod 00 §00,000
wrurnu-up mhmw#mm 3
ﬂ%__ uF TAGHILARAH CITY POST OFFICE m.mu-_un 700,000
Prapare rvia.m paect progia o ws
T — .
mpilamier] by sdmireatcn =
4.5 REPAINTING OF CCPD TELLER AREA INCLUDMNG CEILING BOARD 50,000 0 50,000 00
-Bubmil oetaied esbmate -
lrum._,_._.________w . T
4.6 REFAIR OF MEWS COMFORT ROGM INGLUTING REPIPING AT CGPD 00 G0, 200,000.00
~Submit dataded stimats £
-AFG) for Majerigls =




FROGRAM REVEMUE & EXPENINTURE BUDGET
Y e

Diperating Unat: Ares 5

Plans, Aciivwilies and Propects

Proposed Expenditure

Adminkstrative
L

CAPEX

-l bemantascn

4.7 REPAINTING OF FACADE MAASIN CITY PO,

75 000 00

-Subrni detaiied aslimals

FFD for Materiats

-l b ey ]

INCLUBING REPIPING

4.8 REPAIR OQF COMFORT ROOM AT MENS CR, EMS HUB OFFICE

SO00G DD

“Submi detailed estimain

RFG fer Malerials

4%
41 REPARR) M OF COMFEREMCE ROOM

A8 0L

T Gutret duialied astimale

174,000.00

267 000,00

100, 000,00

Cirpieeritian
ﬂﬂﬂHEMm_uMh!
iR RTEMANCE

23,000.00

5.3 RENABILITATION OF CCPO COMFORT ROGNE [phase il

£00,000.00

DEPRECIATION:

% 300,000, 00

= DUTLIHWG

4

b3

o

:

a27

2

88|88

:

2 58T

Arcosdrtorat, 10HP. wit typoeierterscitival ssurisciwniow (1] baisbeion)

§ oo

B85, 000 O

DA A

- Fosl
Total > Araa Adeministrative Efficiency & Transparency Program

A5 TI6.00

25 000,00




PROGRAM REVENLE & EXPENDITURE BUDGET
CY 3019

Oparating Unid: Area §

Plane, Activities and Projects

Qenar Mor-PS Admerestrative

Proposed Expendiiura

Total

14156 #9777

Dperating Adminisirative

14,188 457 17

CAPEY

1 |Amned M

1.1 e fof isede idie real

141 |dentty idle lobs of vacant office spaces

1.1.2 Dwbermins the previdling rental maies

1.1.3 Posl and Adveriiss

11¢Em-rrrhﬁmﬂ:1r:u'r.hm.

13 DiSpoms Unksryiomsbie squioment, athar Nked 34500

T2, D0

00000

30,000 00

1.2 1 Prapars an Inventory and ot Regorgin
1.2 3 Busenit (IR 1o COM for

1.2 3 Conduct BiddingTispaee

2 | Amcords Man

21 Ideetily records of oid valusess records from 208 for dapoaal

2.2 Bubmid & of recumed fod dinponesl

2 3 Diepose cld fetonts

24,570

161 Bl G0

312 Promet reguailion of siocks 10 GO and Frilbessin for FARS

312 Issunnce ol Boces to Post Ofices. baced om ihe scommendation rom the

-« Cluster Hand PO & ofher Gig Post Offices - T days upon remipt of

reguistion
- Chglared POs-_wethin one month cpan receip! of requisiian

114 numwnmﬁ tegarding sregular request for mpiseshmen &t

slachs
3.1 5 Buksinsian of monthiy repost o m:ﬂ'ﬂ:ﬂ

118 Anrual review of Fised Accoursabilities by e AGFIn, Acclg, Stampsd WO

Liabodian & CHEMS
317 Designate Sub-Custodian persannei for docountable fooms
diwtribution af the foflowing offices:

- Tagedaran n Ciky 0 far POs of Bohol
Tl:InhlnEl;gPﬂm POs of Leyie gnd Samar

p

331 Cantraly Procurred Supgies

1. Masraain hﬂ_’l‘ﬁrﬂl por produdt is determine e

ol sugpies

Z_Frompt regusion of shacks 1o GO




PREOGRAM REVENLUE & EXPENDNTURE BUDGET

CY 28
Operating Unit: Area §
Plans, Aclivition and Projeces Ferfarmanca FHEH_I_H Expenitars
b Total Ciparating Adminisirative
Expansas Eipensst

4 lssusnoe of slocks 1o Fosd Offices

4 Frumpt submbsion af moniniy reports

3.2.7 Locaily Procurred Supplies

1_Mainenin iedgersiecards to defermine kel of suppies par fem

2 Prupara resquitilion %ar purchase

2.1 For procurement 81 PS - prapars Purchase Crasr

2.2 For procuremnant of more thar Php0 000 00 not availabis at

_FB. DA adveriived LT
2.3 Fgt procutemen less than 000 00 carrvass ol jsast

3 bidder thiy RFG and sward b (he iowest & responibe bidder

2.4 msunnce and Dealribution to POSCHioes

.23 Reporing and sbmigaien & concem offices

4.3 Condpct physical inventarny,

237 - {1} Orce = far farmis

332 - 2] Twice o year . for SNon- scoowdatie fmetfics supples

3 33 Submsann of physical bverniory repar

4 |REDUGTION of

AEDUCTION of Percentage{ %] of penaities (AdFin]
4.1 Morstor prepaention; & submission of reporterial requinemant from Philhesth

= Monifor depesits of collections of Pril Heaith fram ACAsPos

_~Hmparting fo cancemed offisss (C0. Philhealtn f78FE)

S |Cluims P M

aims Processing Managemant Enhancedment
6.7 identification & Prianfizetion of Clame fodowing e cul-aiT padod

- thar Parsona Senaces Expansds guch sy Bemdfarces £ ale

- Clmy oo Wiy Blls such as slpolinly, weler & fesahose

« Gaaokine Adowarces W reninl af L

= CHfvey

52 Reiwew Hmmm

- Finden ol docunsentary regquememanty @ sach clam

- Prepare chackial of requiements af sach o aad for isswance of

)
53 Himg of orel1) procassing SN 10 sUTen! Dresevt persannel compiman
shog fo weliminaus phents (o be processed

A |Patty Cash Fund/'Cash Advance Management

|8.1 idenbfication of PCF Bokders | Cash Advance baldars

|E 7.1 ¥ Caun Advence (special - prepae mamorandum suthorty
| #gney by Area Ciector

812 ¥PCF - prepans memarasidum suthonty sgnad by A7 sod

Frwar 1o 0O for_approvi of e Posimaster Ganara

|&:2 Oriant FCF | Cashy Advance hoiden a4 1o the documents nessed ard poiicy

o reglmarmenty, Souadation and ste
£ 3 Pariodic fellew-up on liquidstians and monfonng of corelarcs




PROGRAM REVENUE & EXPENDITURE BUDGET

C¥ 218

Opevating Unit: Ates 5

Plans, Actiyitien and Projecis

Propesssd Expanditure

Toaal

Expemsen Exponses

CAPEX

[6.4 Preparation of Aging of Dulslandng Cash Advances
85 Huporting

LE: ] Ligte mumhing cash afwancs amouey = SETIELTET

Accaunts Feceivabibe Management

L1

41 From o = E00DHEL Bom P Camilcals of Meling jor
ifefaiation of bils for each chend of e Post Oflcen

.42 from M Anss Office such as

Hfm:vrld :!dl'ﬂly riﬂﬂl-l-ﬂl.l‘rrd-:wl‘r‘.‘h from the

400,000, 00

{81 Reconcisaton of Prav & oarenl Acoours Balances
- Prapatetion of schadules bade on anding balance of subsidiary lndgers

Management of COM guerien, observations, sudit resalte, snd rotice of
sions & disalkowences

101 Endersamend of GO AQMs, ADME. 3. ard HOE ans endorsnd fa

e fHECENED oMcHTs Wit § cave Upon recei]
1.2 Hesping an imventary of all CO& Adbés, AOMs, NE, and NDs

183 Paindio feilewupe on ibe compllance of-cancemad afficen

Managemant

11.1 Budgat Preparation

160,000,00

- Condus budget call confererce worksnap




PROGRAM REVERUE & EXPENDITURE BUDGET

CY 2018

Cipsrating Linit; Area 8

Plans, Activitien and Projects

Dparsiing Administrative
Total Ex ’ CaPEX
- Eunmission of budgel proposs)
- Buipel Gefanss by cpernting unitn
= Gopsolidahon and submiasess of Budget Euumnﬁu
- Buuciged dedenze of the Arss
11.2 Men of submission of

-immmun!uhum

~Exwinresnni of Rawnnus and Expendliures

+ Atcooris Pryable Jeorals

Gash

12,1 Mo ol Cash Accoants

1214, ir BN

- Updatea cash alances fram el cepontory bacia

- Bacure copy of updeied bank stainmenis

13,12 CASH - Collecting officers

T Evuluaie m:nmmmmm[m

mnwmmww-:mmmﬂ

R = Fl nobed big bafancas, prepare mport 5o miguest walil of The said
Aeouniably Offiger

- Irbarest Inzome




PROGRAM REVENUE & EXPENDITURE BUDGET
CY Ho1h

Qperating Unit: &rea &

Pians, Activities and Projects

Proposed Expend ifure

Tomi

Ciperating

Adminisiradive
Exporias

CAFEX

12,3 Fociliiate disbursements of claims

132} heneance of check clabne s based upan the receipd of OV - FIFD

1227 Cases of COS compansstian, LT allewAE rental, BT, iranaler te

i i bt an the oul-off peving. {1] oroe: & Wik
123 Submisslon of Roports ard Segregated Disbursement Youchors o
concarrnl Cfflces

1251 Prepared monihiy Aocountatsiily repor kar sunmisslon o Assaunling,
COA & 00

1722 Bubmistin of segregaled Dishursement Youchers 1o GLW at the end ol
{ine foflnvwing month

13 Ti

lax Management
13 1 Managamenl of BIRTaxation Requirgmsria

Y3 WP reparalion of Repodt of inpul Yax and Curput Sax

133 Rekernbon of mama h':n_l‘lul Mrmluummmnﬂm?nTrw

13.4 Coord T ]
1

ol abig o il Thair Ninacssial 1
13,8 Consolidalion o B lorrrs 2308 wnd 2307 from clients

137 al remittance of tawes withhe'c
fl

Préparation of repcris for remittance of b with hels
14 |Wa ﬁﬂﬂw Frogiam (POS, FMIS HRIE)
= Arna F L]

i 1 |Evaluation of imeestigntion repors

14496 458

e utiors

2 of formad
3 _|Fraparaton Mrafting of coniracts

ﬁhhﬂmﬁ - = - : :

B Cpsrebons [Delivery [ DRgmieh)

G Mancem - 2nd Thursda

oLl

0, 000 00

[i]

Quarterly PMe by Cuistans

0

LI

E Comphance bo Direchves

1. Fenancinl Reoorts

__ii,:gmnm ety
S SiRSslical Repors

F_Ausdh

B WPCR/OPCR

Total > Arna Corporale Perfarmancs Manioring Program

124,000 00

120, 000.00




PFROGRAM REVEMLIE & EXPENDMTURE BUDGET
C¥ 2098

Operating Unit: Ares §

Plans, Activities and Projects Perfarmance Propased Expenditure

r T a%n AEn 499 | Temd AT %Rd | sAT iR Soal T e - - —r
e AMRSAIe |0 FSEITRI6d | WTATAE| 00 ETRITAMA| 0E5AA

Comaimatad by

Area Satistican Apmm Dirschar
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PROGRAM EXPENDITURES BUDGET
Eastern Mindanao Area (AREA 7)

RRER 3
EMA

_n.x_:u n_.zﬁ__ TRADE m._____m

PROGRAMS/ ACTITIES EXPECTED OUTCOME
Program no. 1
a. |PHLPost Street Advertisements 20T/ ADVERTISEMENT
b. |Valentine's Special 2019 40T
c.  |Press Conference PUBLIC/ CUSTOMER AWARENESS
|Program no. 2
a. |Mindanao Franchise Expo PUBLICS CUSTOMER AWARENESS
b. |Salamat po Year 5 Launching POSTAL AWARENESS/ CSR
c. |Brand Media Management PUBLICS CUSTOMER AWARENESS
d. [Teachers Day Special 2019 207
e. |Press Conference 4007 / POSTAL AWARENESS /CSR
Program no. 3
a. |Advertising and Promotions PUBLIC/ CUSTOMER AWARENESS
_..__ | Em_ﬂﬁ.____ ncm_._._uu.___mm }E}mmzmmm
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d. ADMINISTRATIVE EFFICIENCY AND TRANSPARENCY PROGRAM
Accountable: ASSISTANT POSTMASTER GENERAL FOR ADMINISTRATION & FINANCE

Goal: Strengthen administrative support through efficient, acquisition, management, utilization and development of resources

Objectives,

To streamline administrative proceduras and guidelines,

To ensure availability and distribution of supplies, materials and equipmant;

To implement computerized inventory managemen! system;

To ensure timely conduct of physical inventory of assets and supplies;

Tao provide adequate insurance of postal faciliies, equipment. machineries and assets;

To facilitate and monitor the titling of donated lots;

To ensure efficient and effective construction, repair andlor improvement of postal facilities according to standards,
To facilitate dissemination, maintenance, safekeeping, retrieval and disposal of records,

To keep postal facilities, equipment and machinanies in reliable and safe working condition; and,
To identify and assist in the development of real properties into income generating income.

'—.—:rlu:J == p__ntrm

Sub-Programs:

Procurement Management Program

2. Supply & Inventory Managemen! Program

3. Assets Inventory Management Program

4, Infrastructure Projects Management Program
5

&

—

Repair & Maintenance Program
Records Managemen! Program

Expected Outcome:
» Processes manual
« Maintained and operational postal facilities
= Timeline



DAPNMG ADMINISTRATION AND FINANCE
Program Revenue & Expenditure Budget - Summary

Logistics & Property Management Department
Y 219

operatanal suplies andtor fasl-moving
supplies and malarinls H.

a4

Sufliciant siocks on hand on both accountable and non-
accouniable centrally-procurad llems

1 | Planning Linkages AR Diw,
1.1 |Prepare PPMP within required lime # |End-users 1o subimil on time of their respective PPMPs 10,651 ¥ ¥
Year-round Comporste regulresment on supplies and CAPEX
ane considared in ihe PPMP preparation o avoid

1.2_|Propars APP b. |realignment 5,426

1.3 |[Implesment APP & JAPP ulilization i manieiad regulary ¥ ¥ ¥
Moniloe and recondls amounts with Budgst

1.4 |Division o i i i

| 2 |Procuremant i Procurament Division

Irmgrove: programming, datarming 00 leval On-tima precumma of goods, services and nfastruciun

21 ||:n‘u1 revenue gensrating supplies a. |projects W W W i
Progune all rsvenus generading and
opefaonal supplies and matertals basad on

£2 |ECHD b, |Revenue generaling and opersiionsl supplies sre procurad R E0.080 | W W W
[ﬁmﬂu dalabase of suppliers and

2.3 |procured bams unil costs 2. |Dalabase of suppliers s preparediencoded i W

2.4 |Procurement is besed on approved APP d._[Proguremants ars within_the approved APP i ¥ ¥ v
Procure goods, sarvices, infrastruciums
prajects & olher fems foliowing provistans af

25 |R.A D184 a. |all procurerments Tolkvasd e pravisions in FAD1E4 TaOzR03 | + ¥ ¥ i

3|5 A Maturials Stock mant Supply Division

Entance siock management of all

improwe procuramant of slock managamend
of canlrafly-procuned accouniable and non-

EMzient manioang of supply iseniory, uflleabon, & ook

3.2 |accountable supglies b, |aval. o Ll i Ll
Conducts physical invenony an supplies and
3.3 |malanals g, |Physical imveniory s reconciled with the accounding mcomnds] 10,851 ¥ i

A s PAEE $TRPeEe 1 oA



Compulesization of supply and inveriory
manmgamend syslams and procedures,

3.4 |intarfacs with accounting systam d_|Compulatization system is mmolamentad 1426668 | « 5 Y 3
Stock imventory and distribulion 1o the peesial
3.5 |ameas 'ru-wah‘mmagad & [On-lime dispaiche £ EE W ¥ W W
|Emﬂnm5rrnnlnﬂngﬁ¢upﬂyﬂuﬂm ty
3.8 |category or Kind i, |Supply ulliizathan s moniored bl v ¥ ¥
Assddn B Propaty
Fixed Assets Managemant Managamant Divislon
Devaloprman of real propertses o) rent-oul
idie iols ar wacani office spaces: b) Enter ino| Real properiies in siralegc lbaelions are developed lor
4.1 |MOA, MOU ar J with interested parias a._{revanue ganeration. Hmz| W ¥ b ¥
Ensure all postal buildngs, facilitias,
rrachinefies & equipment ane coversd by
4.2 |msuranca B [ e gesels ara insured 20834015 Y
4.3 |Fecilitalz ﬁ.‘lﬂ ol donsied kot & |Donabad lols ang tiled 32553415 L L W W
Conducts physical invemony on eguipmsnl o Cormec] cost ard valss of physical assals are reflaciad n
and athar fixad assats of the conporstion. tha books of accounts, Annual physical immriony is
4.4 |Reconchs with B'Iﬂln:ﬂ.u'rﬂrg records, .! | condkesied 27,128 ¥
4 5 |Appralssl of resl propesties every 3 yaars a_|Real propedies are apprised o414 8582 W
Establish accountabiliies. Isswe PAR & ICR.
4.6 |Securs dotumshindion i |Acoouniabfies esmblished and dooumanis secumd E42.552 | o W ¥ b
Cesposs unsarviceste equiprmant & othear Unsendceable equipment and ofher fixed assets ame
4.7 |fxed ansals g. |disposmd 7,128
Standard Process Management Manager All Div.
5.1 |Supply and Proparty Management Manual | a, | Supply and Proparty Managamani Manual i implermantad SddG| o i ¥ L
5.2 |Assels Managermsant Manual b, |Assats Management Manuad is drafied snd implementd S48 W ¥ y ¥
Compulefzaian of supply and propary
5.0 |inveniony sysiem &, |imventary on supplies and propedies an compubarzed. ) ¥ y Wy
Compliance to Tax Requirements Managari All Div,

ALTH PRER JT19P s 10 A



List af supgliers sre submitied to the BIR every end of the
8.1 |Dotabase of suppliars . |Eamaghar Y W
§.2 |Dalabass of unil cost per procuned iems b {Unit costs of procured Hems are encoded snd moniored ¥ W WV WV
Close coondnation with Tax Managerman|
6.3 [Cifies 16 entize carmalisnes e W i W ]
T et of Computerization Manager! Al Div.
Compuilerizaticn of supply invenbany Efficlant mordoring of supply invantony, ulilization and stock
7.1 |managemeant systam a8 |lewvel W L W ¥
Compulorization of assets managamont Imprivisd documentstion and management of physical
7.2 |systen b, |masais 1426668 | « ¥ ¥ ¥
7.3 |Menitor implementafion par TOR
T4 |Ensure complisncs of sysism users,

B t of COA Audit Findin Manager’ All Biv,
B SO ACH B EmmﬂmmFHWl“hﬂHEmthI A,
Perfarmance of Routinary Funciions & General
B | Administrative Services Manager! All Div. W W i W
8.1 |Parodic socompiahmean raposts g, |Peariodic accompishmenl fepodts ars subsmilled on e 5,426 L L i W
Billings for wlilies, commurication, infemal
8.2 [rental, ete b. (DY for paymeanis are pregarad on bme. Mordor paymants., 1893082 W L) ¥ b
Parsonnet Developmant. Send amployess to
.3 |important lechicsl irainings. . |Efeciiva and efficiant parsonned 2TET0E | L ¥V W
B4 |Hire CO5 10 augmsnt vecances d |CO& are hired for @ n of vacant B 2,741,420 v
Ensure rantal of PHLPost buikdings undar PNR properies
8.5 |Renial of PNR proparies &, [ paid 14 BES.038 W ¥ v W
8.8 |Cost reduchion program . |Implement cosl reduchons program o e cosl i ¥ b v
Preparad & submitted by Approved by
ENGR. IRENEA G. VILLAMOR MALURA M. BAGHARIREGIS
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OAPMG ADMINISTRATION AND FINANCE
Program Revenue & Expenditure Budget - Summary

Ganeral Services Department
CY 2018
PROGRANM TIMELINE
P RAMS, ACTIVIT PECTED OUTCOME OFR
ROG 5 ITIES, PROUECTS EX (Project cost)  |a1 |z T
t|infrastructure Management Program Chiel, EIPD
Annual Infra Program i prepared and
1. 1{Prepares Annual Infra Program 1.1.1 R T 1!..!1-!.394
134 Préparation of all Detalled Enginearing Worlks o v ” v
s of Infra Projects for CY 2019 referred to EIPD,
Monitor the implementation of all approved
1.2 Propares Dotailod Engineering Works [DEW) infra projects. p— “# L W v
“land implements infrastructure projects. ik
Maonitor implementation of all One Stop Shop l, ” " y
Project
Evaluation of completed projects. W W W ]
Upgrading plans of PPC Buildings and Facilities
13 gu""m""l P M““F"'I:“;: plansof SIPPC 131 [iobe convarted to digtal files through messaasy v I W
S AUTOCADD
2| Maintenance Management Program (Chiet MAID
Periodic Inspection of postal buildings and 11 Praventive Maintenance Program is prepaned v " ’ g
lities o and implemented annually.
a) Carpantry/Masonry/Painting i o W W




Zl
Froventive Maintenance inipection is
b} Mechanical f Electrical canducted to all post offices at least once a i [
year,
€] Pumbing / Toilets v v
d] Housekeeping i.1.2 477,656,914V W
inspects and conducts inventory to all
Al Hghting fi laced to LED to
2.2]electrical ighting/fixtures in €O, cmec,  [22a [0 FF mm:ﬁp“;:ﬂ" PPNt e ) 4,107,849.41
SMED E Mega manila 4
Maonitoring of Utility Cansumptions
23 a) Water 23.1  [Reduced consumption 508,418.01
b} Electric
€} Telephona
3|Records Management Program Chinf, RMD
Bechanlzation, Computerization and -
. i L i is Tulby i entad G443 836,83
!1:“ tiom of € et 3.1 |Digital archiving is Tully im plemente B3
3.2.1  |Records and documents are fully classified.
Reproduction / dissemination and filing of
: 1,432,570.73)
— Corporate Records. Digital versions of permanent records ara
stored in a back-up site.
Old valueless records reported and turmed
1.3| Disposal of valusless recornds, [3.3.3 1o Dastat Commitias:
Alstandard Process Management
I.lll:‘.'mﬂm:uun Manual 4.1.1  |Comstructbon Manual implemented (Chief, EIPD 191,062, 78]
alr and Malnt Planual
4.2|Repair and Maintenance Manual PER R N - Chief, MMD 191,062.76|
Implemeanted
5|Management of COA Audit Findings ANl Divisions
Ensure COA Audit Findings like ADM are actod)
5.1 C0A ACM 511
| immediately.




Elﬂﬂ-imimnl of Computerization

Computerization of supply Inventary Effbcient monitoring of supply inventory,
; 1.1 iChief, MMD 1,431.970.73
e management sysiem. .. whilization and stock level, |
6.2 EmﬁT::ﬂuthm of records manageme I6.2.1 Improved management of corporate records  |Chief, RMD 2,865,541 4%
d ated in th tions of

6.3|computer Alded Drafting and Design systam |6.3.1 [ mProve and updated in the preparations of |1 ewn 1,703,611.13)

| building plans
Parformance of Routinary Functions & General
administrative Service s Uiy

T-I.lPerIuﬂ: Accomplishment Reports T.1.1  |Periodic reports ane submitied on time.

7.2/7end employees to important technical .51 |eHficient and effective personnel 506,316.32]
|training.
|Hire Contract of Workers{COS] to augment CO¥% are hired for augmentation of vacant

T.3 .31 5,011 896,32
vacsncies pasitbans, A

7.4lcost Reduction Program At implemented Cost Reduction Program ta n"r

costs
TOTAL 19,852 118.81




¢. FINANCIAL MANAGEMENT PROGRAM
Accountable: ASSISTANT POSTMASTER GENERAL FOR ADMINISTRATION & FINANCE

Goal: Ensure effective and efficient management of financial resources

Objectives

. To ensure adequate funding in rendering postal servicas,
To comply with standard financial management guidelines and procedures;
Ta protect and enhance the corporations’ credit rating; and,
To streamline financial procedures and guidelines.

oo ow

Sub-Programs:
1. Fiscal management
2 Accounting & Financial Reporiling
3. Financial Management Information System Implementation

Expected QOuicome:
= Processes manuals
» Timely generation and submission of financial reports
« Timely collection and payment activibies



DAPMG ADMINISTRATION AND FINANCE

Program Ravenus & Expenddurs Budget — Summary
Financial Management Deparimen

CY 2019

Frw Timnling
i i Ot OFR
Program, Activities, Projects Epachad Ovtcame Project Cost az|o3
1. Collection of Receivablas
L1.  Tomonkor the implementation of the palicles on :
it L. Collection poloy s implemented,
:;il To coordinate with the Accounting Degt. on the 2, Billing - S
1.3.  Tocall the attention of the affices concermed it i | itored
whenewer the receivables are beyond 50 days. 3P M s Mo 1,453,538 o L
1.4, Continsows ssuance of memarnndum o post offices
il e o sy 4. Penalties for delinguent clierts are impoied.
5. Reduced penalties charged by business parimers for
mot rermidting collections promptiy.
1. Cash & Investment Mgk Prograim
2.1. Toevaluate the reports on cash collections amd
dinposits by accountable officers, 3 O P A L
.2 To vt ddle funds in depository bank offering the MD B 0l CAE 4 |
I e L. ldle cash is irmeested.
3, Cash coliection, deposhs and swenping are monitared
ically,
1. Budget Management
1.1. To maoniter the implemontation of policies and 1; Budgst polichas-snd proded s laanted:
procedures,
1.2 To monitor submission of reparts. 2. Plan and program expanditures are. synchroniped, Bhio 6,533, 096 U b
3.3, To evaluate reports submittesd. 3. COR is prepared based from operating units
A. Funds s aflocated on time.
&. Budget utilization i monitored manthly,
4, Postage!Philatelic Stamps insentory Managemant
A 1Ensure sufficient stock of Postage and Philatelic Stamps.
A2, To review fined stamps accountability of stemps 2 E;ulﬂt'ﬂlﬂntrd AR 2
custodians., I
Posiage 13,168,253 O
4.3, To determine applicable denominations, L. Stock ventory snd distribution is managed.




3. Damaged and spoiled stamps and printing plates are
reporied and tumover to tha Disposal & Dastructions
Commities

5. Mptered Machines Mgt. Program
5.1 To ensure malntenamnce of contlifeous wtilization of
Posiage Metered-Machine

1. Losdings ars dama on 1imiE.
2, Al digital units are fully utilized.
3. Preventive maintenanoe is dane regularly.

4. Transactions are reported and manftored,

5. Unserviceable wnits are reported and turmnovened to
Disposal Commities,

|Postage

8,933,837.86

6. Mgt OF COA Audit Findings

6,1 Endorsement of COA AOMs, AOME, N5, and MDs are
endorsed to concerned officess win 5 days apon receipt

6.2 Keeping an inventory of all COM ACIRE, A0MS, NS, and
N

.3 Pariodic followups on the compliance of concemed
olficers

1.0OA ACME, AOMS, NS, and NDs are endorsed to concerned
afficers pn-time,

1, Compliance al cancerned afficers is moniiored

3. Reply and compliance to COM AOMs, A0S, N5, andl MDs are
prapared and submitted on time

Al Diw

7. Standard Process Managoment

All Biv

B, Comgputerzation of Management

Al Dby

49, Performance of Routinary Funcibons & General
Adminkstrative Serips

91  Sabmit monthiy report of stamps
accauntability.

9.2  Prepare dispatch of pestage, philatelie
wtamps and operaticnal supplied to postal areas,
5.3 Prepare communications.

a4 Swhmit Report of Collections & Deposits,
DEsbursamani Report, Report of Checks Issued,
Wses af Funds, Shor-Term Investments Report
8.5  |sswes Offical ReOoedpt for collections of
the Central Office, prepares fund trander (o
Central OHice and Postal Areas’ Operating Pind
Accounts for disbursaments, pregares letter
reguest for roll-oesr placement of idle funds bn
short term investments

9.6  Prepanes commanications,

Al D

4585, 36

[ TOTAL PREB:




OAPMEC ADMINISTRATION AND FINANCE

Program Revenue & Expendiiure Budgel — Sumimary
Accounting Department

CY 2018

Timeli
Program, Activities, Projects Expected Outcome OPR Program/ -
Project Codl a2 a3 04
1, Claims Processing
1. Financial ohligations are properly accounted and
2. Accounts Payable & |speedy processing of claims i L5860 59
Trust Lailbilities
2. Billing of Receivable 1. prampt billing and collection BD 5,275,534.72
% NiWention aconciiation of 1. fair présentation of the accounts involved By 5,523.,097.14
OldfMew Accounts st e J :
4, Cash & Inventory of Accounts{1. Accurate and rellable book balances [BD 10,551,070.87]
1. compliance to BIR requirements
5. Tax Management D 10,551,070.87)
— - 2. penalty Is avoided .
Transaction properhy rded and books
6. Special Accounts s R it All Div

|balances are reliable

10,135,678 .04
1. Compliance to COA rules and regulations
F . Of COA Auwsdit Find ]} 5,275,535{
. — i 2. Audit suspensions or disallowances are reduced, I!fm v
not eliminated
8. Performance of Routinary
Funcilons & General All Diw 18,523,027
Administrative Services
I TOTAL PRER: 92.051,618.93




f. MANAGEMENT SUPPORT PROGRAM
Accountable: POSTMASTER GENERAL & CEO

Goal: Provide technical knowledge and expertise towards sustainable corporate developmant

Objectives:
a. To enhance adaptability of the organization to change,
b, To empower human resource toward productivity and satisfaction;

c. To ensure compliance with the code of conduct, relevant laws, regulations, policies and procedures; and,
d. To increase the use of ICT in corporate processes.

Sub-Programs:
1. 1CT Development Program
2. Human Resources Development Program
3. Legal Services Management Program
4. Corporate Perdormance Monitoring Program

Expacted Outcome:
o |CT Hardware, software efficiency
Connactivity
Systems development, enhancement and implementation
Mo personnel backlog
Efficiency of training
Persannal performance maonitoring
Cases handled and resolved
Agreaments and other documents reviewed and approved
Regular and efficient monitoring and evaluation of strategic programs implemeantation
Database building and environment scanning
Office performance monitoring
Manuals development



ICT DEVELOPMENT PROGRAM
PRIORITY PLANS, ACTIVITIES & PROJECTS

CONTINUDUS REVIEW/UPDATE | Toid

nI" (181 | OpEa End - Osc 2000
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of ICT wyhiam DEVELOPMEN T, MAINTENA OgEs End — Dz 2018
_._z_u_.ni EMHAMCEMENT | Adririfx
T e . Maintenance of Exiglieg CAPEXN T B00.603
HEsslopman wurder nﬂ.l!..-? T Sysinms = FOE.
lesingicparational | OMTS, DPE, DTS, aPost MO, IPS,
!ﬂ._&.._i Syabem, POVE. PPMIE
ICT Syateima Track & Trace Sysiama, Monitnring

Dasigrefecuirements | Sysdem

#,2. Daploymaat of ICT sysieme -
POS, Mail Managamant, FMLS,
HRES
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Indprmansn Sywine I |
5% of revarya- 3. COMNECTIVMITY | Tonal Sital — War 2012
GETBTEENG eIt 1.4, Rationalisasian of PO . OpEx End = Dec 2019
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Corracisd 11 Expansion of PO Comneotidly | CAPEX
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ICT DEVELOPMENT PROGRAM
PRIORITY PLANS, ACTIVITIES & PROJECTS
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HUMAN RESOURCES DEVELOPMENT PROGRAM
PRIORITY PLANS, ACTIVITIES & PROJECTS

[ Piscsenent of LCOMPETENGY BASED Total  -PHE1S00O00 | Smn- 1= gir 20ig
e RECAUITMENT, SELECTION AMD | OpEx Bt - 4* i 2030
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papE EMMARCEMENT TRAININGS CwEr Eifed — 4™ gir 2078
padrecsedimsoied - | 8.1, Froni@ee personnel suchas | AamnEs

e penailar Fostal Teder, Flls, LCh CAPER

classfcabon 5.1 Superviaoes, Uil Hesds,
Assistant Chiefs, Back Dffics PR LI = p
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LEGAL SERVICES MANAGEMENT PROGRAM

CORPORATE PERFORMANCE MONITORING PROGRAM
PRIORITY PLANS, ACTIVITIES & PROJECTS
- m“r. kil s
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