PHLPOST

QUARTERLY MONITORING
Plans, Activities and Projects
4th Quarter, CY 2019

2019 o Target Project Status
Program and Acthvities B g Date Started Bduniione

Date Completion | Incurred to Date

Completion 8 of Total Cost Remarks

| INTEGRATED MARKETING COMMUNICATIONS PROGRAM Upaies prdod

Responsible - APMG MMSS

a. Product Management

i Enhancemant or markat knowiedge through 4 300,000
__|capacity development F

1. [Conduct market research & intelligence 300,000 2020 428 232.00 [15t payment

iDevelop competency 7 knowiedge and

2. |capacitate personnel | employees to affectively
perform tasks

2.1 Personnel / EmMployeea Trainings 1,000,000

Ii. ITo enhance and bolster core products and 2,000,000

1. Development of new/enhanced products and 2,000,000
services for target customers

2. | Philately Programs

3. \Pnilately Communication plan

I Postal Payment Product Management and
Development Plan

Iii. iTo improve accessibllity of products and 14,000,000

. Intensify campalgns for various products and 1,000,000
sarvices

Philately Programs

. lIntensify partnership with local organizations

. |Partnerships with travel and Tour companias

promation and Advertising 10,000,000

introduction of postal mobile app for easy
1 : sibility of postal payment |

2
3
4, |strengthen alilances with LGU and DepEd
5
B
7
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lssuance of Personalized Stamps

2019 Project Status
p and Activities Date Started | N2 of CELTHH.T Rem
ragram : etion arks
Total Cast Extensions ate % of Total Cost
Completion | Incurred to Date
Ta ensure efficient and effective
W Implementation of plans A0
1. |Area visits 500,000
2. |Performance Monitoring 2,824,000
To enhance marketabllity and branding of the
W, exdst] uct Fagruicas 13,850,000
1. [Advertising and Promotions 2,500,000
2. |Participation In Trade Expositions 1,000,000
3 Set up of PHLPOST EMSTET/Malls/Logistics Booth
and dissemination of fiyers
,nmlnﬁment o updated Product Lines
| |advertisements
27th Corparate PHLPosL
Annhversary Stamp launch,
5. |Philately Programs 5,000,000 689,000.00 [ '3 SENOTIS Pamena W, 7ot
& stamp launchings, 2
exhibits, 2 tours, 4 trainings
E. [Phitately Communication Plans 1,650,000
7. [Joinning of Trade Fair 1,100,000
8. |Participation In events including exnibits 2,800,000
To INCrease revenue from corporate and
['u'l. institutia 4,591,748
1. |5ales Management 4,591,749
Wil 875,700
1 Design and Production of Phipost eventin line
_{with the 2021 international stamp exhibition
2 Decentralized procurement of PHLPOST
_souvenirc items for sale in postal areas
3, |Enhance the inventory system
4, (Philately Communication plan
&, |Philately Programs 975,700
6,
7.

issuance of Commemmorative stamps docall
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Program and Activities

2019

Total Cost

Date Started o, of

Extensions

Target
Completion

Project Status

% of
Completion

Total Cosi
Incurred to Date

Remarks

Issuance of Commemmotive stamps

8. |internationall Phillppines with Diplomatic
relations

8, |Issuance of toplcal /regular stamps

i To maintain revenue from existing corporate

s
1 Lilﬂtnm:: Br %ﬁmﬁ Management
0 strengthen sales monitoring and revenus

. erfor ce

800,000

sales and revenue performance monitoring

BOD,000

Sales reward and incentives

. |Phllately programs

. |Dpening of mall postal counters

. |&ccreditation of 10 postal stations

o [ || o pa] =

Hire additional manpower to man/manage the

JQEFI ;D%l‘lt&r
Monitor the sales and Inventory of stamps and

| >

Ic items

other philatelic ite
. |Printing of manual for the postal outiets

. |Phikatelic Communication plan

To promote cost - efficlency n sUpport to

1nng|3ﬂm]s Activities
Cost Reduction and Qffice Supply Managemsnt

strict Implementation of energy conservation
" |polcy

s o | (o

3 Avoid or minimize waste particularly bond
__papars

d, | He%ﬂng and re-using office supplies
To standa processes and procedureas

Xi.

ailgned with 150 2001
1 Continuous iImprovement on Product
" |Management Process

> Continuous iImprovement &n product / project
" implementation and guidelines

Sub-Total > Product Management

37,841,440

Communications Division

b, |Advertising

ACross All Platforms

30,000,000

1EC (Print & Viden)

3,500,000
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Program and Activitias

2018

Total Cost

No. of

dute & Extensions

Target
Completicn

Project Status

% of

Total Cost

Completion Incurred to Date

Remarks

Sponsorships

3,000,000

f

€. |Public Relations

Media Relations (Guestings, Interview, Fellowship

1.000,000

Empioyee Relations (Courier, CSR

L

16 TV appearances; 335 print
articles; 3 radio interviews;
165 online articles

2 500,000

Special EVents (INSCW & COrpoTate Anniversary)

7,000,000

. |strategic Commiunications Program

Media Intelligence

Rizk Communication

300,000

Sub-Total > Corporate Communications Division

50,600,000

. [New Business Program .
Conduct study on ] e In coordination

with P54

Submit proposal for a new E-Lommerce

platfgrm Service

__Provider

i. [Establish Partnership with PSA on BREQS

Maintain existing contracts with NCA and NGO
for Payout Seryices

i Acqulre additional Humanitarian Ald (HAD)
" |PArtners for

.| Payout Services

Sub-Total » New Business Program

otal > Integrated Markoting & Communications Program

Il. OPERATIONS IMPROVEMENT PROGRAM

__Responsible - APMG Operations
4. Full implementation of IPS System EMSEVTI V3

1.000,000

a.1. IP5 systems users training

1,000,000

2.2, Procurement process

a3, Streamlining and standardization of process

b.

a4 Monitor and evaluate compliance

Maximize Usage of Sorting Machine

115,000

b 1_1mﬂlement mandatary use of correct 2IP code

115,000

F
%%ﬂﬂﬂ 3 "makeup and dispatches” at Mega

[ ¢ §

|
Implement éﬂé aail Eanagemenf printing

u's'ﬂstem (RRR/PODI

o il AL




Project Status
Na.of -::anr-m" Remarks
Program and Activifies Date Started
Total Cost Extensions Tiste o oof Total Cost
Completion Incurred o Date
B4, Visit discuss with cilents
b.5. Implemeant discount system compliant clients
b.& Monitor and evaiuate complanca
c. Implement eMall Management Systam 17,000,000
Frocured Mall Management
Solutlons Software;
1. Impiemeant e Mail Management Systam 16,000,000 2,360,000.00 Development of Phase 1 and
Design lavoutand
C.2. Training and rofl-out of system nationwides 1,000,000
.3, Monitor and evaluate compliance
d Undertake Quality Control and Mall Monitoring
Programs i
d.1. Quality Control Workshop 1,201,200
d.2. Mall Mu?imdng & Compliance check 2,344,000
0.3, Process Improvemant review TEE,IIII
d.4. installztion of Global Monltoring System 5,000,000
&. Implement Cost & Resources Management System 253,920,000
T _ . SErengthen revenus protecaonactivit
e, ' o 3,920,000
& geate |:rﬁ=|:e of Eﬁanﬂe In Visaya and
" Mindanao areast
3, Mechanized and automate serting processes 250,000,000
" f._Enhancement of Logistics & eCommerce Services 25,000,000
f.1. Create ETEHE‘E and eCommerce int
f.2, setup eCommerce airport processing office
F3 Procure WS (Warehouse and Management 25,000,000
0. Creatlenformalize structure of PIDC
8.1 personnel complement
g.2 Computer sat with table
0.3 Letter shopping table
Total > Oparations Improvement Program 297,035,000 2,360,000.00
Jil.|AREA ENHANCEMENT PROGRAM No updates provided
1. |(Integrated Marketing Communications Program 143,087,552
2. |Operations Improvement Program 1,039,601,793
Administrative Efficlency & Transparency
3. Fredra 213,919,275
4, |Financlal Management Program 145,479,571
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Project Status

Interface with accounting system

: Target
Program and Activities S  Date Started E::::'. :‘;m mwnn % of Total Cost Remarks
I Completion ncurred fo Date
5. [ICT Development Program 17,688,975
6. |Human Resources Development Program 189,701 862 |
4. [Legal Services Management Program 2 606,038
8. |Corporate Performance Monitaring Program 5,141,536 |
9. |Postal Safety & Securlty Program 14,817 326
10.[Audit Efficiency Program 1,717,655 |
Total > Area Enhancemant Program 1.783,715,563
|
Iil. ADMINISTRATIVE EFFICIENCY AND TRANSPARENCY PROGRAM No updates provided
Responsible - APMG Administration and Finance
a, LUH‘?_hIlE- and Property Management Department
1 [Planning Linkages 16,277
1.1 Prepare PPMP within required time 10,851
1.2 Prépare APP 54286
1.3 Implemant APP
1.4 MoRitor and reconcile amounts with Budaet
Division
2. |Praocurement Management 40,963,791 |
271 improve programming, determing E0Q level
of 3l revenuie generating supplies
2.2 Procure all revenue generating and 23 560,880
operational supplies-and materials based on IS
2.3 Prepare the database of suppliers and
procured [tems unlt costs
24 Procurement I= based on approved APP
2.5 Procure goods, services, Infrastructure
projects & other [tems following provisions of 7,402,803
R.A 9184
3, |supply & Materials Stock Management 1,491,775
|3.1 Enhance stack management of all
operational supples and/or fast-maving
W supplies and materials
3.2 Improve procuremeant oF stack
management of centrally-procured
accountable and non-accountable supplies
T3 Conducts physical inventory of supplles and —
materials :
5.4 Computerization of supply and Inventory
management systems and proceduras, 1,428,650

Page Bl dE




2019

Project Status
No. of Targel
. Date Completion | Incurred o Date

3.5 Stock inventory and distributon to the 54 255

o CrsEpy UEWESEG

ind
. |Fixed Assets Management 33822721

4.1 Development of real properties: al rent-out

Idie lots or vacant cffice spaces; bl Enter into 702

MOA, MOL or JV with Interested parties

4.2 Ensure all postal bulldings, E%ﬂiﬁu&. 20,834 015

machineries & egulpment are covered by il

4.3 Facllitate titling of donated |ofs 1,255,315

4.4 conducts physical inventory on equipment

or and other fixed assets of the corporation. 27128

Recancile with the accounting records.

4.5 Appraisal of real properties every 3 vears 9,114,882
14.6 Establish accountabllities. issue PAR & ICR. 543 557

Secure documentation. ]

4.7 Dispose unserviceable equipment & other 27 128

fixed assets :

5. |Standard Process Managemeant 10,851
3.1 Supply and Propety Management Manual 5,026
5.2 Assets Management Manual 5,426
5.3 Computerization of suppply and property
Inventory system

. [Complignce to Tax Requirements
6.1 Data of Suppliers
6.2 Database of unit Cost per procurad items
6.3 Close coordination with Tax Management
Office [0 ensure compliance
. |Management of Computerization 1,426,669
7.1 Computerization of supply Inventory
management system
7.2 Computerization of assets management
system 1,426,669

7.3 Manitor Implementation per TOR

7.4 Ensure r:m‘ngliamca of 5%:31'“ Lisers
. |Management of COA Audit Fingings

8.1 COA A0M

Bugs T af )




management svstem.

2018 Targst Project Status
Program and Activities Date Started E!E?;'ﬂ“ Completion % of Totsl Cost Remarks
o b Dats Completion | Incurred to Date
Performance of Routinary Functions & General
8, sgministrative Seryic 19,802,457
B.TPE'I'{'EI'ITIEI'FL‘E accomplishment l"E!'.EI-r‘EE 5,426
E_.]! B|I1rnu? for utilities, communication, 1993832
8.5 Persanne| Development, Send employsas to 276,702
important techical trainings. :
2.4 Hire COS5 o augment vacancies 2,741,420
2.3 Rantal of PNR properies 14,885,038
| |26 Cost reductlon program
Sub-Total > LPMD 97,534,551
| b. General Services Department
.11 linfrastructure Management Program 777,625
1.1 Prepares Annual Infra Program 13,374
1.2 Prepares Detalied Engineering Works (DEW) 477 857
_ _|and implements infrastructure projects. A
—'—'i 1.3 Upgrade preparation of ptans of all PPC 286,594
| | 2, IMaintenance Management Program 5,083,924
2.1 Periodic inspection of unstai bullgings and
477,657
facillties o
2.2 Inspects and conducts Inventory ta atl
| electrical lighting/fixtures in CO, CMEC, SMED & 4,107,349
| Mel;a Marnila
2.3 Monltoring of utliity 508,418
1 5 |Records Hagg_?g_megt Program 2,077,808
g Mechanizabion, Computerization and
Dl?iﬂ_tlgtl g!' Eﬁnﬁr?ﬁ gg;g%?i i
3.2 Reproduction : ssemination an ing af 1.432 871
| 3.3 Dizposal of valueless records.
4 | Standard Management Program 382,126
4.1 Construction Manual 181,063 |
4.2 Repalr and Malntenance Manual 191,063 |
5. IManagement of C0A audit Findings |
5.1 COA AOM
6. IMana gnt of Computerization 6,002,523
6.1 Computerization EF supply Inventory 1 432 971
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2019

Concerned whenayver the racelvanlas are
ibeyond 90 days.

1.4 Continuols Issuance of memorandum £o
post affices to depasit Trust Fund collections
dally

Pl

Project Status
No. of Trrget
Program and Activities i Date Started | _ o o Bm;::ﬂnn % of Total Cost Remarks
o Complation Incurred to Date
6.2 Computerization of records managament
system, 2,865,919
6.5 Computer Aided Drafting and Design system 1,703,617
5. Performance of Routinary Functions & General 5518213
\Administrative Ssrvice
7.1 Periodic Accomplishment Reports
7.2 5end employees 1o important technical
training, 506,316
.5 L-Flr& EDH t-I'E-lI DF WEFEETEEM o HI.IQITIBHIZ
% i 5,011,896
| |7.4 Cost Reduction Program
Sub-Total > GSD 18,852,218
E Accounti I.'lupdr‘lmn’nt
1. |Claims Pracessing 15,826,606
4. Accounts Payable & Trust Lalbilities
2. |Bllllng of Recelvabla 5,275,535
3. \Verification/®ecanciliation of Ola/New Accounts 5,523,097
4. |Casn & Inventory of ACcounts 10,551,071
5. | Tax Management 10,557,071
b, | Special Accounts 10.425,673
7.| mgt. of Coa audit Findings 5,275,535
Performance of Roubinary Functions & beneral
5 Administrative Services RS0
Sub-Tatal » GSD 52,051,619
&. |Financial Management Departmeant
1. iCollection of Recelvables
1.1 To monitor the iImplementation of the
policies on collections.
1.2To mnrﬁinate with the Accounting Dept.
on the billlings.
1.3 To call the attention of the offices 3 453,505

2. |Cash & Investment Mgt. Program
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218

Frogram and Activities

Total Cost

Date Stared

MNo. of
Extensions

Targat
Completion
Data

Project Status

% of
Completion

Total Casi
Incurred to Date

Ramarks

2.1 To evaluate the reports on cash collections
and deposits by accountable officers.

|22 7o Invest idle fungs In depository bank

offering the highest Interest rate

5,068 636

. |Budget Management

3.1 7o monitor the implementation of policies
and procedureas.

3270 maonitor submission of reports.

3.3 To evaluate reports submittad.

6,932,096

€08 2020 was appraved by
BOD Audit Committee on
april 2, 2019

PO CgE PTTTATENE SCEmpS TVEntary

Mananement
41 Ensure sufficient stock of Postage and
Philatelic stamps.

4.2 To review fixed stamps accountability of
Istamps custedians.

4.3 To determine applicable denominations.

13,169,253

Metered Machines MgL Program

5.1 To ensure maintenance of continuous
utilization of Postage Metered-Maching

8,935,838

P S

; H%I_E Of COA Audit F !'IL'ﬂl'I.!:_;E
] . Orseman g, N5, an

NDs are endorsed to ::un:ernell:i offlcers wiin &5
o]

6.2 Keeping an inventory of all COA A0Ms, AOMS,

6.3 Periodic followups on the compliance of
concerned officers

standard Process Management

o joaged

Computerization of Ma emeant
Parformance of Routinary Fﬁnﬁr{:ns & General

dministrative Series

91 submit monthly report of stamps
accountability.

9.2 Prepare dispatch of postage, philatelic
sEaImps and opera fonal su Hes to po | areag.

9.5 Prepare communicarions

8.4 submit Report of Collections & Deposits,
Disbursement Report, Report of Checks Issued,
Uses of Funds, Short-Term Investments Report

4,583,346
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2019

Project Status
Program and Activities o Date Started Briana s Emnnﬂnﬂnn % of Total Cost Remarks
Cost 4 Completien | Incurred to Date
8.5 Issues Official ReOceipt for collections of the
Cenkral Office, prepares fund transter to Central
|Office and Postal Areas’ Operating Fund
ACCOUNTS For disbursements, prepares Iettar
request For roll-over/placement of idie funds in
8.6 Prepares communication
Sub-Total > FMD 43,144,813
Total = ADFIN 252 583,203
V. MANAGEMENT SUPPORT PROGRAM
Responsible - Postmaster General and CEO
a. |ICT Development Program o Updates provided
1. [Continuous review/update of ISP
« Carporate ICT systems devalopment, 120,000,000
maintenance and/or enhancement
2. IConnectivity
3. |ICT Hardware 4,500,000 SMS Notification
4, |Cyber-Securlty Plan 2 000,000
3. |Reguiar & functional activities 51,855,138
Sub-Total = MISD 164,355.138
b, |Human Resources Development Program Mo updates Provided
| 1. {Competency based recruitment, selection and
promotion of personnel foliowing competency 150,000
framework manual
2. |Sound Performance Management System 50,000
3. |Rewards and recognition system 150,000 | 192,500.00
4, |[Continudus competency assessment and 350000
G x
5, |Conduct of Compatency Enhancemeant 15,000,000 1,508 926.00
B. |Gender and Develcpment 1,773,161.9
7., [Regular & functional activities 39,729,125
Sub-Total > HRMD 51,428,125
c. |Legal Senvices Managament Program HU! ulln:st comes from the Area
1. [Cases Database Management

1.1 establishimaintain cases database/profiling

1.2 Establish legal e-library

Mediation Center

2.1 Maintaln the Mediation Center at CO

2.2 Monitoring of Area Medlation Center

Fage 11 =l 92




2018 Project Status '
No. of Target
Program and Actlvitias — Date Started Wit Eun&:l;ﬂnn ny ﬂﬁ Total Cost Remarks
Completion | Incurred to Date
123 Review and update of RRALCS
3. [Regular & functional activities 35,480,184
» Sub-Total > Legal Department 35,489,184
id orate Performance Monitoring Program
1. |strategy Developmant Pian 1,722 568 Conducted Strategic Planning
workshop for Updating '
strategic Plans for CY 2016
2022
- TS T T T SO T
2. [Corporate Performance Enhancement Plan 1,060,925 the 30 Duartarty
Performance Target
Manltoring report 0o GLG:
Provided assistance In tha
nagatiatian of tha
3, |Quallty Management Systems Standards Prepared 150
documentations (Quality
Manual, Quality objectives
S04 50 and Plan, Risk register,
Mastertist of Records,
Masteriist of Documents)
4. [Regular & funcrional activities 12 640.B77
Sub-Total > Corporate Planning Department 18,728,770
Total > Management Support Program 270,002,218
V. AREA ENHANCEMENT PROGRAM
a. |Northeast Luzon Area Mo updates provided
1 flnteqrated Marketing Communications Program 581,000
2. Operations ImMprovement Prograrm 12,003 854
iadministrative Efficiency & Trandparency
. 3, i dll 24 560,264
|4, [Financial Management Program 77,400
5. {ICT Development Program 5,404,074
6. ‘Human Resources Development Program 120,203,807
7. |Legal Services Management Program 60,000
| |8 |area Performance Monitoring Program £00,000
8. |Postal 5afety & Security Program 70,000
10, | Audlt Efficiency Program 180,000
Tatal > Area 1 163, 740, 395

b. |Morthwest Luron Ares

INo updates provided _

Fage 11l



2018 Target Project Status
Brogram and Activities Date Started | MO | completion o e et Remarks
ot Lo Date Completion | Incurred to Date
4. lintegrated Marketing Communications Program
Hired 1 €05 for Marketing on
March 2015; Intensive client
1.1 Mall Services Program 362,589 ag T4% 84,420,00 |visits - 18 clients,
Mamberships - RAGE, RGADC-
= 1, RGADC-CAR, CARE, AREX
1.2 EXprass & Logistics Sarvices 282,589 L [s] .
incorporated in ﬁlﬁ%al PIOIHRET - Sasprencia,
1.5 Payment &k retall services tralning programs A0 capturing g:;ad Eent?r - PPSD
gt endent;
1.4 Other Products & Services
1.5 Ads and Promos 150,000
1.6 Events
I. Customers' Voice/Partners' Night. 73,000 |
1.7 Dther Regular Marketing Expenses Inciuded [0 Admin
‘m”l‘%ﬁ‘iﬂ‘"‘m v EXpEnses)
sulb-iotal = niegr ng
Communications Program el st
2. |Mail Dperations Improvement Program
2.1 Computerization of mail Processing/Delivery ; y
Information at Post Offices ) i il
2.2 Enhancement of Logistics Service iHaullng
and Delivery of local DBM - PS supplies and
materials to Procuring Entities
2.3 5ervice Quallty Check/Mall Management : .
ErSCamaHE 581,400 Jan-19 Dec-19 225,000.00
2.4 Network Reconfiguration 469,040 Jan-18 Dec-19
2.5 Expanded EMS Delivery (End- To- End} 279,679 lan-18| Dec-19
2.6 Positioning of Postal Qutlets 480,000 Jan-19 Dec-19 67.500.00 |Agoo Post Office
2.7 Establisment of Regional Customer Sarvice SFLU, Baguio City PO & MDC
(Reglons 1, 3 and CAR) 519,672 larn-18 Dec1g 100% ParMpanoa
1.E Fleet Management 3,728,050 753 318.22
2.9 Other Regular Operating Expenses (COS, z
M%EILIE. atc) 70,549,752 Jan-19 Dec-19
sub-total > Area 2 Mail Operations Improvement
Program TE.407,583 1,045.813.22
3. liCT Deveiopment Program

Fage 14 ol 4




2019 Project Status
Program and Activities Date Startsd| _ "Vo-of cu:nprmun Remarks
Total Cost Extensions Dta - % af Total Cost
ompletion Incurred o Date
Monthly subscription of 30
3.1 internet Connecti f Post OfFfi 1,440, Jan-1 -
el bl b it il = =t ety Y Internet tablets pald by €0

3.2 Uparading to higher internet connection
sl i ' 48,000 jan-18 Dec-18 Tarlac City and Dagupan ity
3.3 Expansion of Encoding POs far IPS Web
Ciient (Track and Trace for IEMS, Alr Parcels, Jan-19 Dec-18 1673 Computers, Printers and
Registered and other Foreign Maiis) 1,584,000 Barcode Scanners were
5.4 Expansion of Encoding POs for Domestic ; 5 provided by CO (50 sets)
Bostal System (DPS) Jan-148 Diae-19 167%
5.5 Conduct of IT Related Training Program Jan-18 Dec-19 74% 64 participants
3.6 Procurement of Addltional Equipment 2,040,000 Jan-19 pec-19
3.7 Procurement of Licensed Updated Software: 55,000 Jan-19 pec-19

. Qporating System (OS5} 20,000 Jan-19 Dec-18/

if, Arli vireg . ; 18, 000 Jan-13 Dec19
3.B Conduct l::fF Eﬂg:urar ﬁs’l::'h'lummr‘ing of 168,000 . —

.9 conduct of ReguIar Check-up or ) —al
Troublzshiooting of Computer Hardware i 1
¥ ttendance of Outs
Tralnings/Seminars for Updates on ICT il | i
5.11 Other r 68,800 Jan-18| Dec-12
sub-total > Area 2 ICT Development Program 5,383,800 J
. [Human Resources Development Pragram |

4.1 Parzonnel Welfare and Déveiooment D
4.2 Training Plans and Programs 2,010,800 |

|, Orientation [ Re-Orientation 320,000 110 10Q |

Il Character Building 376,000 |20 ag :

i Skills Competency Enhancement 784,000 (20 30 |

Iv. Speciallzed Training Programs 244,000 Jan19 Dec-10 I

v. Pre-Retiement Training Programs ! |

yvi. IT Related Tralning Programs 286,800 Jan-19 Dac-18 |
4.5 Gender and Developmeant F'I‘-Elgmmi 650,000 |
4.4 Fidefity Bond Insurance of Accountable |
Officer F24.253 1
siib-tetal > Area 2 HR Developmaent Programs 3,185,053 |
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2019

Program and Activities

Total Cost

Date Started

Ho. of
Extensions

Target

Project Status

% af
Campletion

Total Cost
Incurred to Date

Remarks

Area Administrative Efficiency & Transparency
_|Program

.5.1Tmrmetmmrre HE:I'I-EHEI'I‘!EI'I'I: FI!"DEI“HH‘I'F

12,585,801

Jan-19

Dec-19|

i, Infrastructure and Major Repair

11,785,901

& Prepares Annual Unfra Program (identify
post offices for major repairirenovations)

bl Prepare detailed enginearing works &

cost estimates
jii. Renovation and Facelifting Program

800,000

Jan-19

Dec19

iv. Digitalization of Building blueprint/plans

2.2 Repair and Maintepance Management Progra
1. implemenf Approved Epil;r and

76,200

Malntenance Manual

76,200

Jan-13

Dec-19

. Periogic Inspection of postal facilltles /
bulldings,

Jan-1%

Dec19

a) Carpentry/masonry/painting

bl Mechanical/Electrical

¢l Plumbing/Toilets

di Housekeeping

iil. Monitoring of utiiity consumptions

al Water

Jan-18

Dec-19

bi Electricity

cl Telephone

5.3 Record Management Program

12,600

L. implement approved Records
mManagement System and Procedure Manual

Jan-19

Dec-19

I, Mechanization, Computerizaticn and
Rigitation of Corporate Records,

10,000

Jan-18

Qec18

fil. Maintenance of Library of records for
accolnting

Jan-19)

Dec18)

v, Reproduction / dissemination and filing
of Corporate Records.

Jan-18

Dec-19

Sgga |4 of i1




2018 Project Status
Mo. of Target
Program and Activities Chate Staried ' Completion Hemarks
Total Cost Extensions Dl:“ % of Total Cost
Completion Incurrad to Data
actual actual
dizposal alsposal
. Disposal of Old Valueless Records 2,600 E::'B"m o ;!::Enﬁs L
avatlability availability of
of Nap MNAR
5.4 supply and Inventory Management Program 1,476 901 l
L Improve Procurament and stock
Management of CEntraily and Locally
L sepercs o
al schedule provincial worksnops on the cll tha Budget
preparation of budget proposal which cenedule to Call scheduie
includes PPMP of each operating units ta he [ssued to be issusd
come up with consolidated area PPMP, i by Central
By Central Offlce
DFFice
1
the depends on
availability shp
il. Computerization of supply and Inventory of the avallability of |
Management System the system; |
sysLem; |
centraily i
centrally nitlatea |
imiriaras ! |
lii. Conduct of Physical Inventory of Supplies 15t ortr & wstortra | '
and Materials 2nd artr. 2ndgrtr. | _
Iv. Stock Inventory and distribution to all ' 1
operating units Is well managed (Montoring
of Inventory Stock Level and Physical Lo Ay RRete |
condition! ﬁ |
HepEnds on depends on I i
the thea
avallabitlity avallabliity of
. FMIS (5upply Management Systeml 52 800 of the Mg Kusbirn:
systam; centrally
centrally [nitiated
vl. Procure all revenue generating supplles i
3.5 AsSETs Management Program 478,762
I, Development of real propeartias®® Jan-18 Dec-19
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Program and Activitios

2018

Total Cost

Date Stitrted

Mo, of
Extensions

Target

Project Status

Complation

ool
Completion

Total Cosi
Incumed to Date

Remarks

ii. Disposal of unserviceable equipment and
other fixed assets

40

I, Ensure all postal bullding, Facllitles &
e

382,762

machineries are covered by Insurane
. Computerized Assets Management

Inventory System

V. Conduct of Physical iInventory of Property
and Equipment

96,000

5.6 Procurement Management Program

lan-19

Dec12

5.7 Utility Consumption & Communication
Expense Management

7,850,600

Jan-19|

Dec-19

5.8 Other regutlar adminlstrative expanses (Fent,
505, subscription, Etc

8,319,598

sub-total > Area 2 Admin Effiency & Transparency
Program

48,530,927

_|Area Financial Management Program

&.1 Claims Processing MEI'IH-QEI'I‘I'EIT'It F'I'IJEI-I‘EI"I‘I

Jan-19

Dec18

6.2 Accounts recelvable m-anagemﬂnt program

Jan-19

Dec-18

6.3 Vallgation and Reconciliation Program

. Monthiy recanciliation of inter-office

Jan-189

Dec-19]

il. ouarterly reconcillation of prior years
ArcoUnte With Central OEfice

Jarn19

Dec-19

.4 Financial statemeants Preparation

|, Dally Recording of Financial Transactions

Jan-19

Dec-18

1i. Preparation of periodic reports

llL. Preparation of Annual Financial Reports

v, Manitering of Compliance by
Departments/Area Offices of Central Office
Directives

6.5 Maragement of COA queries, obsanvations
and audIt results

Jan-18

Dec19

i. Endorsement of COA AQMs, ADMs, NS, and
NDs are endorsed to concernad officers w/in
5 days upon receipt

. Keeping an inventory of all COA AQMSs,
ADKS, NS, and NDs

ili. Periodic followups on the compliance of
concerned officers

g 17 2L




Program and Activities

2018

Total Casi

Date Started

Mo. of
Extensions

Target
Complation

Project Status

% of

Completion

6.6 Management of Computerization (Financial
Maragemant Information System and Fund
Management Systemil

Depends on
the
avallabliity
of the
svstem

6.7 Budget Management Program

Jan-19

Dec1&

I.To monitor the [mplémentation of policies
and procedures.

il, To monitor submilssion of reporis,

ill, To Bvaluate reports submitted.

G.B Cash and Investment Management Prograim

1. To evaluate the reports on cash collections
and deposits by accountable officers,

6.8 Philatellc and Postage Stamps Management
Program

28,058,814

Jan19

Dec19

i. Ensure sufficient stock of postage and
phliatelic stamos

20,420

26,081,358

6.10 Postage Metered Machines Management
Program

Jan-19

Dec-19

[, To ansure maintenance of continuous
ititization of Postage Metered-Machine

6.11 Tax Management Program

I. Management of BIR Taxation Requirements

s} Annual Renewal of Postal Dutiets
Registration

central
Office
Initiative

Central Offlca
initiative

b MORtRlY and guarterly suomission of

Jan"18g

Dec-18

Qutput & [nnli'l,’ VAT Reports and other tax
6.12 Percent (%) of Penalfies Reduced

Jan-19

Dec-18

I. Monitor preparation and submission of
reportorial requirement from business
partners and cllents [ Phiinealth, Bayad
Center, BDO, others!

Il. Monltor deposits of collections of above-
ersiclients.

mentioned partneers/clien
6.13 Other regular expendgitures

!lub-mtal = Area 2 Financial Management Program

54,170,502

. |Area Legal Services Management Program

Fags 14wl L1
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2018 Project Status
Program and Activities Date Started | _ N2 En-rmwhﬁun Remarks
whe Complation | Incurred to Date
7.1 Creation of Legal Unit
a2l Hiring of 2 COS 1150 15 LLB & 4-regular COS5) 495313 Jan-18 Jan-19
b Contracts preparation and custady Jan-19 Dec-18
Training cost|
c) Mediation and Disciplinary Rules Tralnings - oo i the HE Fel-18 Feb-19
send of training proorams
ol Prefiminary investigation
gl Titling of Lots 300,000 Jan-19 Dec-18
sub-total > Area 2 Legal Service Management 795,313
Program
8. |Area Performance Monitoring Program
|8.1 Employes engagement
3l MANCOM Mesatings imonthiyl 27,500 Jan-19 Dec-12
b Postrmasters Quarterly Assessment
Meetings 213,600 |90 ag
¢l Mall Monitoring Committes Mestings
{quarteriy) R “Q
sub-tolal > Area 2 Performance Monltoring Program 289,500
9. |Area Audit Efficlency Program
4.1 Manitoring the Accounts of Accountable
Officers
ai Conduct tabke audits ang actual cash
count and Inventory of accountable forms 86, 000 Jan-19 Dac19
accountable officers
b Monthly Monltoring of ending Cash )
Balances of Accountable Officers kel Beeta
¢l Monthly Manitoring of submission of
a -
Financial Reports Jan-14 Dac-14
9.2 Conduct or Request Audit/Examination of
the Accounts of Accountable Officers R9 Dectd
8.3 Professional Sarvices (Support to COA 354 000 Jan-19 Dec-19
sub-fotal > Area 2 Audit Efficlency Program 450,000
10.[Area Sarety and Security Program 3 - |
101 Installation of GPS on Mail Vehicles 725,760 Jan-12 Dec-18




baoking for customers convenlence.

2018 Project Status
Program and Activities Date Started No. ot C : letio Remarks
Total Cost Extensions | O T b il Lokt
Completion Incurred to Data
10,2 Installation of CCTV at Mail Hubs 355,200 Jan18 Dec19
10.3 Qutsourcing of Security Services 5.024 000 Jan-19 Dec-18
10.4 Other regular safety and security expenses
sub-total > Arga 2 Safety and Security Program 4,104,060
Total > Area 2 192, 187.816 1. 130,233,532
c. |Maga Manila Area No updates provided
I. |Integrated Marketing Communications Program 5.547 500
1. Mall Services
Product Management and Development 65,508 850
sales and Account Management 22 696,800
sub-total > Area 3 Mall Services Makerting Program §3,753,160
2 Express Services Marketing Program 14,976,750
Lales angd Account Management
Product Management and Davelopment
sub-lotal = Area 3 Express & Logistics Services 14.916.750
Marketing Program R (i
5. Payment & petall
Sales and Account Management 12,108,032
Postal Payment
Retall
sub-total > Area 3 Paymant & Ratail 12,108,032
_l. Dther Services & Miscelianeous |
verification Service 1,807,820 |
Eh'rlscallanenus- 820.000
-!'nulnnul > Aren 3 Other Services & Miscellaneous 2,657,820
‘Total > Area 3 integrated Marketing and Communications 123,435 762
Ii. |Area Operatlons iImprovement Program
1. Intensify Mall Manitoring to all delivery PO's
D) Yearly assesament of dalivery beats
2. Regular assessment of PO's regarding
personnel in mail operations,
3. Continuous modernization of opaationsl
equipment
. Efrglula clients can book for the pick-up of
their mailings, either by phone or online 503,732,275
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019

Program and Actlvities

Total Cost

No. of
Date Started Extuniane

Target
Completion
Date

Project Status

% of
Completion

Tatal Cost
Incurred to Bate

Remarka

5. Review mall existing network

Included in 2019 Annual Procurement

B P Wl ]
i E:uart;rf meetings with cluster Postmaster &

6. E‘EEIEI:EI'HBI‘I': of di Iaﬁitateu 'u'EI'lII:I:E:E _

Postmaster
|8. Other routinary activities

ICT Development Program

Safaty & Security Program

Other routinary activities

14,202,044

Total > Area 3 Area s Improvement Program

W

517,834,317

Area Human Resources Development Program

1. Training Programs

4,256,500

2) To provide training on Skills’Compertency
Enhancement for FTs/LCs/PMeDriver Courier

bl To provide training Continuing Dev.
Program for Accountants/Budget/admin
Officers/SsD Mngr

€l To provide training on Character

Bullding{Values Enhancement/Tax Update

other routinary activities

sub-total = &rea 3 Area Human Resources
Development Pro

4,256,500

Arga Administra Clency & Transparency
_|Program

25,923 450

1. Asselt and Develapment Managemant Plan

al To process titling of Real Properties in
coordination with CO

bl To conduct physical Inventory of assets in
Post Offices/Cfflces

€ To reissue PAR every 3 years as required by
CoA/Or whenever there [s reassignment

2, Supply and Property Management Pian

a) To determine the necessary supplies and
materials requirement of Pos/offices

bl To determine the necessary property/fixed
assefs reguirement of Fovoffices

€1 To provide the 1 & 2 requirements as
requested

3. Procurement Management Plan

Page U o i




2018

Target Project Status
Mo, of
Taotal Cost Extensions mllu‘tiuu % of Total Cost marks

Complation Incurred to Data

2 TO program procurement of the necessary

sunoll
4. Infrastruciure Frnie:g Management {to

lude minor repalre/facel|Fring)

al To ldentify Post offices that need

major/mincr repalrsifacelifting/mprovement
Eonstruction of translent house at Baso

g

Batanes Post Offic
5. Disposal Management Plan

a) To Dispose Valueless Records! Assets

6. Records Management Pian

2 To implement the scanning and digitization I’
of Area recordst Include all accounting

records) 25ets of scanned/digitized records For I
C0 and file copy.

1 To Malntain all Accounting Records/ To

T, EBI"!EI[ !nﬁ %ﬁuﬁ!y_‘ Plan |
0 |Ns Equipment to Post i

Qiflces/Dffices

bl Provide Security Sarvices iF Necessary ;

| |

Sub-Total 3 Administrative Effi |
L > Area n ve Efficiency & Transparency 25023450 |
vil.|Area Financial Management Program 12,357 052 |

1. Cash Management Program |

2. Budget Management Program

3. Accounting Management Program

al Accounts Recelvable Managament Plan

bi Clalms Processing Management Program

¢l Tax Management Program

Total > Area 3 Financlal Management Program 12,357,052

viilJArea Legal Service Management Program

To Create the Legal Section will primarily

consist of 3 personnel, 1 Attorney IV, 1 Legal 1,750,725
Researcher, and 1 Secretary Stenographer
Taotal » Area 3 Legal Service Managemant Program | 1,750,725
Ix. | Area Performance Monitoring Program |

1. To monitor/check monthly revenue

2, ¥n prepare uﬁegusﬁ n; revenue for the

maonth/as of and per oroduct/PQ
Comparative schedules of Revenue AcTual vs 3,785,556

Budget/PY y5. CY
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Program and Activities

Total Cost

Ha. of

Date Started Extensions

Target
Complation

Project Status

% ol

Completion Incurred to Date

Total Cost

Remarks

3. To Monitor Delivery Performance of Post
Offices,

|Total = Area 3 Performance Monitoring Program

.

3,785,536

Area Audit Efficiency Program

Audit Managemeant Program

1. To submit all documents required by COA In
compliance to audlt suspensions disallowances

2. TOsUpport the nacessary documents to all
monetary claims to avold
suspensions/disailcwances

3. To Monitor Deilvery Performance of Post
{0ffices

294,918

Sub-Total > Area 3 Audit Efficiency Program

294,918

Total > Area 3

689,738,260

d.|Southern Luzon Area

{Area 4 Integrated Marketing & Communications

0 updates provided

Frograrm
wiail Services

1

4,070,920

a. Ordinary Mail

3,552,920

548,185.27

b. Registered Mail

246,000

€. Parcels

28,687.94

172,000

54,720.96

{d. Printed marcers

&, Business reply envelope

f. WAMS

i i ¥ L}

Q. small Packet
h

Packaging Services

100,000

I, Letter shopping

|. Postal ID Delivery Fee

k. Parcel Door to Door Dellvery

.|Express and Logistics Services

2. Express Post

880,208

a4 Dornestic

788 208

164,383.11

3.2 International

92,000

50,189,78

2.5 Postal Hanaling Fee

.|LDQISTICS Services

1,706,000

773,565.13 |

3, Acquire additional clients for logistics

a1 Government

3.2 Private

_a,3 Individual

.y

. |Postal Payment and Retall

Paggm 14 =4 43



2018 Project Status
: T, Target
Program and Activities R | Date Started Eitantiloms Complation e of Total Cost Remarks
Date Completion Incurred to Date
3, Domestic Meney Order 74,000 | 13,092.99
b. Pay out services 175.000 | B9 552.16
C. Bills payment 40,000 21,821.64
d. PhilHeaith Collections 165.000 | 37,263.64
g, Postal ID 150,000 | 60,076.28
f. Commemorative/Philatelic stamps 244,000 B6, 735,09
|_|_|g. PHLPost Producks 1,778,000 43,236.00
5. |Other Incame
a. Postal Station 17,812.00
b. Space rental
L. LOCK hox rental
d. Interest income
€. Miscellanaous Incame E
ﬁ:ﬂb;:::l = Arpa 4 |ntegrated Marketing & Communications & 770,920 8% 2 060,432.00
il. [Area 4 Operations Improvermeant Program
1. [improve Compliance to Dellvery Standards
a. Review of Mall Network & Make-up of Mail
Sisriabob ns 10,441,029 5,852, 802.13
b, Sat Standards and Impleament 20000 of post
offices
£, ReLiassification of Post OFfices
g. on- Time Ptncesslng at Post OFfices and 5,121,133 3,083,015.13
e. On-time Delivery 145,851,661 | 89 B34 93317
f. Proper Treatment RTS/RRR/POD 151,676 |
Sub-Total > Area 4 Operations Improvement Program 169,055,099 | £9% 100,047,371.92
iii. |[Area 4 ICT Development Program :
1. | TO aUQmEnRt the Capanty, Khowledge and I
resources of Information and Communication
Technology Infrastructure In Southern Luzon
Area
‘& Apply and install Internet connection in Post
Offices 1,800,973 233 79500
b. Provision of compliete set of workstations In
selected Post Offices for web-based onling l
application and update event Information.
c. Installation of workstation in selected POs
iTravel expense and par diem) i i
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2018

Project Status
_ Na. of Tasget
Program and Activities —— Date Started | .. eions Em;:t:llnn %, of Total Cost Remarks
Completion Incurred to Date |
'd. Conduct training on Phipost online and
standalone application system (Included in HR
Programi
g, Replace of obsolete workstation In area 686,000 165,540.00
nistrative office
f. R&Eai .: r;aéntanance tanu reguiar check-up of 815,000 279,425.00
Mﬂ B
Sub-Total > Area 4 ICT Developmant Program 4,180,573 17% T00,584.00
iv.|Area 4 Area Safety & Security Program
1.\ improve Mail Security 3,533,696 1,109,380.00
a2, Provision of CCTV camearas at MDC, SDC & Pos
B. Provision of GPS Tracking System ror Mail
Venicies " —
c. Provision of vauits in Post offices
d. Provision of locks & grills at PO Bulidings
&. Hiring of Adoltional Securlty Guards In Big
Post Offices
Sub-Total > Area 4 Safety & Security Program 3,333,606 36% 1,168, 380,00
. |Area 4 Human Resources Development Program
1. improve level of Competency 72,000 54,000.00
2. |Conduct trainings: TR,
a Orientation/Re-origntation 343 399 216,888.00
b. Character bullding 508,300 217,638.74
c, Sklils/Competency Enhancement 975,000 238,181.08
d. specialized Training Programs 692 450 267 986.08
Em & Engagement 9,360 386 54214211
f. Pre-Retirement Tralning Programs 20,000 6,460.00
g. Reaszign employees based on competency
by functions
Sub-Total > Area 4 Human Resources Development Program 11,973,135 13% 1,544 296.00
" Area 4 Aaministrative Efficiency & Transparency
_|Program
1. [improve Compliance to ARTA 11,097 848 612,077.00
2, 4,767,000 141817128
Asarenscs i vk Sl
3 _limplement infrastructure Projects 8,107 042 768,997 34
4. lIncrease Revenue Generation 27,048,768
Generation of Non-Gperating Revenue
nt Program 25,000 6,636.00
| |1:. Records Dispasal Management Program 15,000 | 2.212.00
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2019 Target Project Status
A Mo. of
Program and Activities sty Date Started Bilieniacs ::mnu::mn % of Total Cast Remarks
Complation Incurred to Date
C. Supply Management Program 27,008,768 382,854.16
5. |Physical iInventory of Assets 402, 700 17347524
Sub-Total = Area i |
ip“ 4 Adminigtrative Efficiency & Transparency | 78,879,426 o 3.370,423.00
.ivi|Area 4 Financial Management Program
| 1. |Prior ang current y=ar's account reconciliation 60,000 19,.382.00
- 2. |compliance Monitoring Program 750,000 271,852.00
. 3, [Improve Business Process with Computerization 31,236,982 17,966, 086.63
Hi _ﬂ.._[LF'l!E!FD'-"'E Collection EFficiency |
. daral
a. 5tan ra': Zation of documentation anag 1.477.230 1,004.474.00
b, ACcounts Recelvable Policies
.. Aggresive Collection Efforts
d. REVENUE Profection 281,200 117,108,00
g. Implemantation of Collection Strategles
5, |Rationalize Expenses -
a. Preventive Maintenance 5 G1,985 | 3.313,245.00
b. Reduction in acouisition cost of assers,
__|services and suppliies & materials i FERERLOD
6. |Tax Managemeant 1,403,807 159,165.00
7. |Accounting Records Management Program 10C.000 5d,554.00
8. |Settiement of COA suspension and
Sub-Total > Area 4 Financial Management Program 43,266,204 o 55% 23.833.625.63
Wl Area 4 Performance Monitoring Program =
Improve avallabliity of guidance (o support
| performance 45,8600 33.823.00
a. Regular conduct of meeting & counselling 80,000 A3 ,643.00
b. Review of HR policles, performance targeats,
accompiishments & compliance of empiloyees
N C. Giving of Incentives & Awards 24,900 _§,044.00
Sub-Total > Area 4 Performance Monitoring Program 150,500 578, 85,510.00
1 lvil |Area 4 Augit Efficiency Program
I strenghten internal control and monitoring
financial activities
1.1 Conduct monitoring of cash and propercy
accountaniiity 524,800 335,369.00
1.2 Request formal audit for post offices with
FWEgUIHriﬁEE 15?15!? 1E.EEEJII
Sub-Total > Area 4 Audit Efficiancy Program 792,737 A% 352,034.00
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Program and Activities

Total Cost

Date Started

Mo, of
Extensions

Target
Completion
Date

Projact Slatus

% af
Completion

Total Cosl

Incurred to Date |

Remarks

it

Area 4 GovVernance Program

Review of The organizational siructure of the
-area

2% 116.00

e A
Sub-Total > Area 4 Governance Program

Total > Area 4

23,116.00

317,421,880

420

133.218,772.55

. |Central & Eastern Visayas Area

L

'Area 5 Integrated Marketing Communications
Program

No updates provided

2

Mail Services

303,000.00

a, sales and Account Management

15,000.00

b. Implementation of the following projects:

- Salamat Po Letter Writing Project

53 000.00

- One Town One Postcard project and other

180,000.00

seasonal cards
- Unadrressed Advertising Mall Service

- Bills Delivery for VECD

- COD Service

C. Product Management

d. Partners’ Day (TOP 500

55,000.00

& Rest of revenue generating activities

2,

Ess and £5 SErVices

2,241,370.00

@, Sales and Account Management

$0,000.00

b. Speclal Projects
- Al gotasion dellvery of Fresh Flowers and

GIFE [tems

1,370.00 |

- Counter Express Deilvery

= Upgrading from Registered Mall Service
toEXDress

. Time-sensitive eCommerce Parcel dellvery

d. One-5top-Shop for Government Service

B. Loglstics

2,200,000.00

i, Product Managemsant

10,000.00

9. Rest of revenue generating activities

Payment !g Retall Services

130,000.00

|3. Sales and Account Management

[3. Postal Payment

3.000.00

C. Retail

125,000.00

d, Product Management
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2018

Program and Activities

Total Cost

Date Started

Ma. of
Extensions

Target
Completion
Daba

Project Status

% of
Completion

Total Cost
Incurred to Date

Remarks

2. Rest of revenue generating activities

. |Other Income

- Competitive rates for es offered for lease
- tﬁmm%n to residents En E!gﬁ rice

condominiums, affices and far-flung

EUDW%
- SUs rEVENLUE generaton for

photacopying service through strict

thns
- Collection ng and accurate

remittance and reporting

- Rest of revenue generating acthvities
_|Product awareness campaign, advertising and

prometions. customer relations

BO,004.00

Sub-Total > Area 5 Integrabed Marketing Communications

2,754,370.00

Area 5 Oparations Improvement Program

. |Sustaln basic operationatl needs

205,092 680.43

F5

HonPe

0,200,322 39
0,892 358.09

improvement of Express Mall Service

382,000.00

a. Expansion of EM5 committed areas

b. Provision of pick-up service

382,000.00

t. Ensure implementation of 48 hours delivery

d. Implementation of full track & trace

Implementation of computerization

200,000,00

4. scanning of events A toH /|

200,000.00

0. Uploading of transmission of delivery

. Institutinallze the track and trace system

d. Adoption and use of the Performance

Measurement system
Improvement of Mall Processing and Dispatch

a. Mandatory use of Zip Codes & barcodes

b, Revlsion of mall collection and pick up of

e
. E § tional direct dispatches to

d. Modification of work schedule and process

__|flow at MDC & Sub-DCs to minimize dispatch |eft-

Enhancement of mail delivery efficiency [

oor dellvery |

a. Institute | door-t
|E- Updating % %iluaw standards through
Fonig of delivery areas

g inl a1




2018

I

Project Status
Activiti Date Started | Moo En.rm.;gia.'tliun Ramarks
HESH = Total Coat i Dats Enn“ﬁlu;iun ln:I:r': :::Etﬂl
E._EIE'IJIE'H and update of mall network
d. Hiring of mall contractors’ commissioning of
barangay officers for the dellvery of malls in 2,000,000.00
remote areas
&. Intensify Quality Control Menitoring 144 000,00
. |[Repalr and refurbish of motar fieet vehicles 300,000.00
&. Enﬁ,ﬂ HE%aIr - Hiiﬁ;mih! Can1tE1" TR T 200,000.00
. Bvgrnauiing and SOy repair o 3 un L
| - CARRY 100,000.00
| 7. Improvementiennancement of @ﬁll H#rﬁ: 1,000.000.00
- Creation of Loglstics Services Unit an
commissioning of accredited provider of 1,000,000.00
trucking and hauling services
g, linstitution of %nnn %nr’tln Em =
esign a2 plate to facilitate consolioation of
reports wWhich immediately generate the
f i W
a._Area Monthly Accomplishment Report
b. Area Month M Ils & 0.B. Mails Report
¢, Area [Duarterlyl Post Office Operations Report
Sub-Total > Area 5 Operations Improvement Program 208,1168,680.48
lii. |Area 5 iCT Development Program
1.|Software Development
3. Records Management System 10 10
{b. Supply inventory Management System 10 30
2. |Systems impiemantation 10 a4
- IPS/DPS/DMTS
5, |Procurement of Computer Set 828,200
a, PC to POs with connectivity but without PCs | 547,800 10 10
2. Barcode Scanner 143 200 10 20
3. Printer 10 20
4. Biometric Machine 80,000
5. Laptop 57,200
4, [Repair and Maintenance of Hardware 80,000 10 a0
|5 |Internet Connectivity
Total > Area 5 ICT Development Program 08,200
Iv. |\area 5 Safety and Security Program
1. |Procurement of security services 3,878,548
2. [Procurement of 6TV & other safety facllitles
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2018 Project Status
L No. of Vargat .
Program and Activities P Date Started Extensions | CoMmpletion % of Total Cost Remarks
Dae Completion | Incurred to Date
3 T uIiging [3
machineries are covered by Insuranceirenewal 428 834
of insurance, designated/ assign personnel to !
M
i, Inﬁgm af Post affices & ather Facilities 0,000
2. |Investigation of Compiains on Postal 240,000
Sub-Total > Area 5 Safety and Security Pregram 4,588 382
. |Area 3 Human Resources Development Program
1. jArea Human Resources Management 16,483,537
13 Succession Plan
B, 3] ELTE W=
employees in Samar, Leyte
and Biliran provinces to be to be saved in the
—JExtarnal Hard Orive
. Request for presence of PSE Central Office
during fhe %F{inﬁﬁﬁ on
d. Prepara all documentation for the lssuance
of Appointmants
__le. Prepare Appointments and send [0 HR-CO
2. |Are Human Resources Development Program 207,000
a4, Trainings in-House) 130,600
2.1 Crientation Program for Mew Entrants
a.2 Conduct of Regular Training 124,600
2.3 Pre-Retiremeant Course E,mﬂ
&, Qutside Training 76,400
b.1 Supervisory Development Course Track 35,000
b.2 Supenyiwaory Developmant Course Track
L& i 19,000
.3 Coaching and Mentarl 5,600
B.4 Leave Administration Course for 5 500
Effectivengss :
.5 Basic Customaer Service Skiils 11,200
€. Gender and Development
.1 Welingss Program
c.2 Team bullding
Sub-Total = Arga § Human Resources Development Program 16,600,537
= Area 5 Administrative ETfiCIEncy & transparency
_Pro
Periodic physical inventory on properties &
! leauioment T
.3; Updating list of real properties every 3 years 100,000

Records Management
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Program and Activities

2018

Total Cost

Date Started

Mo. of
Extensions

Target
Complation
Date

Praject Status

% of
Completion

Total Cost
Incurred to Cate

Remarks

|4

|Repalr and malntenance of Infrastructure

B,495,000

3

{Others {Unforseen Infra)

|

630,000

a. Preventive Malntenance

230,000

L. Renabilitation of CCPO comfort rooms (phase

400,000

Depreciation

5,300,000

Other equipment and machineries

Prog

a36,736

B.

7.
Sub-Total > Area 5 Administrative Efficiency & transparency

Faam

15,112,738

wil,

Area 5 Financial Management Program

Other Non-Ps Administrative

14,156,459

1,

Asset Management Project

.

30,000

{Records Management Project

10,000

3.

‘Suppply Management Project

Reduction of percentager®) of penaities

. |Claims Processing Management Enhancement

o Lni

. |Petty Cash FundiCash Advance Management

. |Accounts Recevable Management

200,000

Vialidation and Reconcialiation of Financial

2.
[H Prepara:tnn of Financial Statements

4./ Management of COA ¢ Ueries, observations,

3udit results, and notice of suspensions &

JBudget Managament

100,000

a. Budget Preparation
b, Monitoring of Submission of Reports.

12.|Cash Management

a. Monltoring of Cash Accounts

b. Facilitate disbursements of claims

c. submission of Reports and Segregated
Disbursement Vouchers to concerned Offices

ATax Management

Management of Computerization Program (POS,
: FMIEEHEIE.I

Sub-Total > Area § Financial Management Program

14,496,458

viii|Area 5 Legal Services Pragram

. |Evaluation of investigation reports

. |Preparacion of formal charges’ resclutions

i
2
| :i..*FfEEEerﬂDH /Drafting of contracts

> Area § Legal Services Program

Total > Area 5

263,679,364

p———
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2019 = Project Status
HNo. of arget
Program and Activities e Date Started | = onaigns | COMPlstion % of Total Cost Remarks
| Date Completion | Incurred to Date
. |Western Visayas Area No updates provided
i, |Area® Integrated Marketing Communications
~_Program .
1, [mall Services 352, an December
2. |Express and Logilstics 23,000 Jan December
3. [Retall and Payment Services 259,400
5 4. |Other Ingcome
Sub-Total > Area 6 Integrated Marketing Communications
Brogran 616,400
il. |Area & Operations iImprovement Program
1, [Mail Services 5.252,020 Jan-19 Dec-18 360,000.21
20 adgitional connectivity
#. PO Computerization Program 941,800 due to the gistrinution of 50
b. Mechanization of Mall Processing 1,360,000 Complied
. Computerization of processing of Recorded |
Mails 36.000 38,450.00 |
. Expansion/widening of Post Office coverage £0,000 EEE;_:E;* ATENEE RETCRY
&, Enhancement of Parcel service Program 2,835,120 -f
- Modernization and imorovement of Parcel
| services 521.550.21 |Complied
2. [Express anid Lli':lgisﬂnc% 7,065,112 T siamanoay
2. Modernization and upgrading of fstics
- porading of Log 126,000 5,400.00
b, IMProvement of Express Service Program 4,806,112 3.114,700.87
€. Warehouse and Logistics Solutions 1,961,000
d. Unified Track & Trace System
. Customs Clearance Program .
| |F. Quality of Service Program 170.000
L | 3. [Retail and Payment Services 180,000
4. [Training of all operations emplovee :::d"'mﬁud defensive ;" alning
1 Ell ﬁl IWErs I[| ATER
| 1 5. |0ther progams 506,400
‘Sub-Total > Area 6 Operations Improvement Program 12,982,432 3,480,100.68
i Tarea 6 Human Resource Development Program
ER AOTNOry T RO
Complied; Posting of
RECruitment, Seiection and Fromotion 57,000 wltaant - Complied;
5 = Evaluation of applicants -
examination already done,
. int
7. [Performance Management 7,500 Tt sem 2nd Sem Complied

Pagw A1 @l &)



Program and Activities

Total Cost

Date Started

Ma. of

Completion

Project Status

Extensiona

% of
Complation

Total Cost
Ineurred ba Date

Remarka

. |LEarning and Development

1,328,650

st 5em

nd sem

COTTOUCTEY DETETSIVE DTV |
seminar for all Drivers of
Are3a & with Resource spezker
from the LTO last March 22,
2018

Conducted IT Literacy amaong
frontiiners (Postmasiers,
Tellers); Orientation on Tablet
use & Apps and Offline
Encoding System in view of
the distribution of mablle
tablets

. |Othier Manadated and Regular HR functions

|

24,032,910

15t SEM

2nd sem

12,093,065.42

14 separation claims
processed

154 GSIS & 78 HOMF loan
applications

Processed payroll for 325
personnei

All mandatory & authorized
deductions processed and
submitted for remittance

Processed payrall for 183 COS
personnsl

Bongd of 56 officers

Sub-Total > Area & Human Resource Development Program

25,426,060

. [Area 6 Postal Safety and Security Program

12,083 465.42

processed

1_[ou

ucad security senvices

P

2,511,888

. |CCTV Instaliation and monitoring

58,800

E1n]

| 5 m EEN
successtully installed In

Fagn A i &1
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20148 Project Status
P nd Activities Date § to. ot st
rogram & — e Started Exbaimiont Eninn::ﬁnn % of Total Cost Ramarks
Completion Incurred to Data
aguipment are properfy in
3. |Installation of fire safety equipments instalied to varlous post
| offices
4, ventilation
: LTI T Sy TS O T
| Disaster ana Climate change
| resilient Western Visayas
5. Disaster Risk Management Plan 10,000 CYaoe
Posting of information
| education campalgn
! materials to bulletin board
Sub-Total > Area 6 Postal Safety and Securlly Program 2,410,268 |
V. |Area 6 ICT Development Program |
|Internet connactivity of existing 21 post offices | 74 post office connecied
[ | '
1, '.3' 7 lines i Admin Center B4B 828 10 ag included 50 tablets with
Internet connectivity of additional 25 post SR 3o connectivity
2 f P 567.000 10 40 tue to the distribution of 50
3. Fltrelr Cptic Installation in Admin Center 31,500 10 10 Already installed
. 1 o i
? 4 ﬂg: te visit and maintenance of IT equipment 15,000 10 !'dl:l
Procure %’Eﬁer IT Peripherals & Networking
i % fomponents 0,000
Sub-Total > Area 6 ICT nt Program 1,612,328
vi Area b Administrative Transparency and
|| " |efficiancy Program
APF FTEDSTED, MO miaar |
! repalr prajects; Facelifting:
1. [Infrastructure Management Program 1,050,000 10 40 Maiay PO: Minor Repair:
Duefias PO, Janiuay PO, Roxas
| - = Cikw BO- Ko neojecte froe fnos |
ki 2 |Repair and maintenance managemant program 1,811,844 108 ag | -
i LTEIar arcmvimg s famy— |
implemented: Records and
3. [Records Management Program 182,000 10 a0 documents are fully
classifled; Some valueless
records.are temporarily
stAsafinnne aras far |

LT TR A



Program and Activities

2019

Tatal Cost

Date Started

Ho. of
Extensions

Target
Completion

Project Status

% of
Completion

Total Cost

Ineurred to Date

Remarks

. |SUpply and Property Management Program

17,532,136

14Q

5.236.,478.88

ST LE W, ST TRt Tl |
preparad PPMP & APP;
centrally Procured Supplles
are sufficlently Issued to
administrative and postal
offlces: Locally Procured
Supplies are sufficiently
issued to administrative and
postal offices; Physical
Inventory on supplies and
materials was conducted in
July 2072,
Elevation/renovation of
supply stockroom will be
rolled over In 2021 budget:
Supplies to field POs are
released an-time depending
on the avallability of the

. |Assets Management Program

548,131

10

AETHE R L R
space and lease contracts
hayve been done and
monltored for continuead
renting to lessees; Disposal
process Is ongolng; Insurance
for all post shops are duly
covered and properiy
monitored by Admiln Officer;
{insurance for all PPC
buildings and motor vehicles
are duly covered and
properly monitored by
Admin Officer; Motor
Ivehicies are duly registerad
under LTO; Titling of lots
have bean facllitated;
lgsuance of PAR and ICR Ras

. {Procurement Management Program

1,000

10

il

E%Femanf UF Eii EUEﬂHE
are within the proposed APP;
Fast moving supplies and

Sugw O =T 4L

materials are oanaged |



Program and Activities

2018

Total Cost

Date Started

Target
Completion
Ciate

Project Status

% of
Completian

Total Cost
Incurred to Date

Remarks

standard Process Management

10

Compliance to Tax Reguirements

1Q

bl o o

Management of Computerization

10

10| Management of COA Audit Findings

COA ADOMs have been
li i ardlnagl

Performance of Routinary Functions & General

11
Administrative Services

3,000

10

reports have been submitted
to concerned offfcas; All
oillings nave been processed
within the day and
submitied to Finance
Dlvision for procassing: Cost
reduction program: actual
consumption of electricity
and water are monitored
and corrective actions are
proposed in case of
significant deviations from

Sub-Total > Area 6 Administrative Transparency and Efficiency

21,235181

a?qgm
Vil lArea & Financial Management Program
1

5236 4T0.88

lzet wear nerindlc insnecting.

1. i‘ﬂuu FEr managemeant plan

780,004

Jan

Implemantad; Procadure of |,
In-0ut system per OFfice or
0OPR devised L0 ensure
speedy processing of clalms:
Propossed budgsts ars
manitored and followsd-up;
A clean-up conducted In the
Office freed a couple of
cabinets and shelves which

2. [RevEnue management plan

3. |Postage and Philately distribution pltan

are now bein ed for
micorin

perfgrmance of Post Offices
Is an-going; ensurad

15,618,361

L

accountable formes are in

Iocked depositories: Request
Is In process for purchase of
vALTE Far arrmnfatiie.

Vugw gl &1



Remarks

TITRETETTTETTE, REUUESts TuT |
Cash are submitted monthiy
to CO; Efforts are exertead;
constant reminders are sent
also as compliance with COA;
purchase of electric
typewriter for preparation of|

Statements of Account are
timely prepared and sent
DUt Begin Balance
F7.,099,035.18 Express Mails
8 164,657.00 Philately

546 240,00 Logistics
1,560.428.35 Subtotal
P18,370,960.55 Collections
- 12,608 571,27 Sept 2019
Balance PS5767.380.26
(BHNngs & S0As sent ara
followed by mobllefphone
calls placed to clients and
Postmaster; Indlvidual
records on FMs and thelr
accountabliities are kept,

Project Biatus
Program and Activities Date Started e Gn.:nlslﬂ:im % of Total Cost
Exienslons
Total Cost Date Completion Incurred to Date
. |Cash management plan 160,000
. |&ccounts receivable manzaement plan 424 B5H Jan Dec
. |Reconciliation of accounts managameant plan 5,410,238

—eris e T T T R A

continuous effort to
raconclie I belng exerted;
|On-going determination of
accurate accountabilities of
PMs; Schedule/Subsidiary
ledgers for Depreciation of

Paps 7 of i1

enrimiir Sepofr org o iioeba. |



e L J

Program and Activities

2018

Total Cost

Date Started

Target
Complation

Project Status

% of
Completion

Total Cost
Inetirmed to Date

Remarks

settiement of COA suspension & disaliowances

' |plan

L )
notification is a redundancy
a5 Memos are sent to Habie
persons by COA, Manitaring
of compliance [s attended to;
Begin, Jun Balance

P54 7M328  JukSepk 2018
20,675,122.61

Subtatal

20, 729.835.89 Less:
Settlements 1868143232
End, sept Balance
P2,048,403.57; Constant and
continuous efforts are
aderted: action and

. | Penalty reduction management plan

e AR e
Malling was devised to
epsure timely receipt of
Postmasters’ Reports,

. | Tax management pian

10,

16,000

Implemented;

Update of office computears

175,000

Purchase of 3 CPUs for
Accounting is in process; 2
computer sets purchased for
ATMU; 2 old computer sets
From ATMLU were transferrad
fo Cash & Budget, pruchase
of portable harddrlve In-
process; 2 Computer printers

1

office improvement

87,500

L‘ll.'-Llth far ATMU and 2 oid

fixtures are being changed

{0 LED lamips; Change of floar
tiles at stamp Office
accomplished in 2018

Sub-Total

* frea B Financial Management Program

il

20,671,963

area 6 Legal Services Management Program

1.

Procure books or other references in Ald at

2.

i r
Sub-Total > Area 6 Lagal Services Managament Program

TI‘EII‘IiF‘IE of inw%haﬁumﬁuﬁimmuuaﬂw

I nd
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Program and Activitios

2079

Total Cost

Date Started

HNo. of
Extensions

Target
Completion
Date

Project Status

% of
Completion

Total Cost
Incurred to Dals

Hemarks

Total = Area 6

B4,554 653

20,810,044,98

f. |Eastern Mindanac Area

INo updates provided

Area 7 integrated Marketing Communications
Program

280,000

Operations Impravement Program

Administrative Efficlency & Transparancy

i,

Financizl Management Program

W,

iCT Development Program

Wi,

Human Resources Development Program

vil,

I &t Management r

vl

area Performance Monitoring Program

[ |ht

Postal Safery & Security Program

1 I

Audit Efficiency Program

Tatal = Asea T

g |Central Mindanao Area

rl.

[Area 8 Integrated Marketing Comniunications
| ]

._|Mail Services Marketing Program

1,070,000

10

Express and Logistics Services Marketing

200,000

Payment and Retall Services Program

180,000

Qther Incoms

30,000

Sub-Total » Area 8 Inlegrated Marketing Communicatlons

1,480,000

. _|Mall Services
2. |Express Malls

Area 8 Operations Improvement Program

_ILogistics

Sub-Total > Area 8 Operations Improvement Program

.|ICT Development Program

. |HUMan Resources Deveiopment Program

. _|Postal Safet_vl_ & Security Program
. | Administrative Efficlency & Transparency

..Financlal Management Program

Legal Services Management Program

. |Area Performance Monitoring Program

Audit Efficlency Program

Total = Area &

1,480,000

L

T
[

Mindanao Area

=

h. |W

No updates provided

Fegr Hwl 4L




2019 Project Status
No. of Tanget
Flnﬂ"m and Actlvities _—— Date Started Extensions cﬂl’gl:l:hﬂ 5 of Total Cost Remarks
Complation | Incurred to Date
i Area 9 Integrated Marketing Communications
Program !
1._|Mail Services |
2. |Express & Logistics Services . |
3. |Payment & Retail Services i |
4 |Other Income |
Sub-Total = Ar i |
Pr-upTHm ea 9 integrated Marketing Communications 7.342.922
ii. |Area 9 Operations improvement Program
1. |Improve Service Delivery with Computerization 1,132,357
2. [Improve the Service Level Maturity and 146,000 |
3. [Improve Effectiveness and Efficiency Ratio 4 302,000 |
Bub-Total > Area § Operations Improvemeant Program 5,580,357 |
Il [area 9 ICT DevelopmentProgra 1
4 (Improvemant of Area T fagliﬁ (B units of 1 200 000
_IHp Aircgn) )
Sub-Total » Area 8§ |CT DevelopmentProgram 200,000
Iv. [Area 9 Postal Safety and Securlty Program |
4 |Hiring of Blue Cuards for Adminlstrative Office 00,000
c isti r t
Sub-Total > Ares 9 Postal Safety and Security Fr-ugum 200,000
iv. |Area 8 Human Resources Development Program
1 Augmentation of workfore thru the avaiiment | |
) e oo _ 13,913 328 |
2. |Skill enhancement thru trainings. | 207,000 | ]
10n time payment of tEn‘ninai ieave for the 2019
3 Retlirees | 3,756,442
4, |Proposed Implementation of Priority GAD 110,000 1
Sub-Total > Area 8 Human Resources Development Program | 17,966,770 |
"Area 9 Administrative Efficiency and |
V" \Transparency Program
1. [Infrastructure Management Program 200,000
2. |Records Management Program 3,000
3. |Supply Management Program | 50,000
4, |Assets Management Program | 280,000
5, |Procurement Management Program ! 1,159,590
| 6. |% of penalties reduced (AdFin | 3,000 |
Sub-Total > Area 9 Administrative Efficlency and |
Transparency Prnirm 1,677,500
vi, |Area 8 Financial Management Program =
1. |CIaims Processing Management Program 10,000
2. |Accounts Recelvable Management Program 5,000
3, [Validation and Reconciliation Program
4. |Financial Statement Preparation 10,000
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’ 2018 Targat Praject Status
Program and &ctivities Nr— Date Started E "’l ; ?;n - Completion % of Totai Cost Remarks
Date Completion | Incurred to Date
5 Management of COA queries, obsarvations,
_laudit results, and notice of su ns &
Financial Management Information system and
B, d . 10,000
i |Bu|:lg_e_t Management Program
8. [Cash & Investment Management Program
8. |Debt Management Program 5,000
10.[Philateilc & Postage Stamps M@t Program 317,901
11.Postage Metered Machine Managerment 52,000
|| 112.!Tax Management Prograim 10,000
Sub-Total > Area 9 Financial Managemant Program 419,501
vii.|Area 9 Performance Manitoring Program
1 Conduct regular inspection & monitoring | 316,000
1| |performance of Post Offices :
Sub-Total » Area 8 Performance Monitoring Program 316,000
Total > Area 8 33,803,540

Noted by (subject to validation of the financial data by the Financial Management Division:

a V. Mataverds
BT
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Manager.Corporate Planning Department







